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Deputy Chief of Staff
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Subject: Consensus Option for a Policy Management Structure for the Departmental
Natural Resource Damage Assessment Program

This document reflects the consensus decision of the DAS group on a new structure for
management of the NRDA program. The intent of this decision is to establish an efficient
structure for the departmental management of the NRDA program, recognizing that the
management of individual NRDA cases and sites will remain with the bureaus. This memo
provides a framework, within which many details must still be worked out. Thus, while this
memo is in one sense an end product, it also initiates an important period in which the
collaborative efforts of many dedicated individuals will be required for success.

1. Mission Statement

The mission of the Departmental NRDA program is to manage Departmental resources so as
‘to optimize damage recoveries for natural resource restoration, To accomplish this mission, a
management structure is needed to:

*  Allocate NRDAR funds and promote a process by which bureaus allocate scarce
Departmental resources efficiently,

*  Ensure accountability; :

*  Develop a framework for identifying NRDA problems that raise significant
management or policy issues for the Department;

*  Develop the Department's corporate philosophy including general policies and guidance
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Departmental NRDA Program - Budget Comparisons

MANAGEMENT
Program Manager {new)

LEGAL & ECONOMIC
Legal (new)
Economic

DATA BASE
Data Base Specialist (new)

FWS SPECIALISTS
NRDAR Coordinator - HQ {new)
NRDAR Coordinator - HQ
Program Specialists

OEPC SPECIALISTS
Regional NRDAR Coordinators
NRDAR Coordination
Regulation Writing

OTHER BUREAU SPECIALISTS
BIA, BLM, BOR, NPS

BUDGET & FINANCE
Fund Manager
Finance & Investment

SUPPORT
Secretarial (new)
Travel, contracts, reserve, etc.
Mgt OH {10 - 15% of salaries)

TOTAL NRDAR Appropriations
for program management:

Explanatory Notes

-

05/15/97
CORPORATE CURRENT - FY 1397
FTEs Total Cost Housed FTEs Total Cost Housed
1 130,000 PMB/HQ
1 81,000 SOL/HQ
0.5 41,000 PPA/HQ
0.5 35,000 OEPC/HQ
1 76,000 FWS/HQ
0.5 44,000 FWS/HQ
2.7 203,000 FWS/FLD
4 308,000 OEPC/FLD 5.1 355,000 OEPC/FLD
1.5 76,000 OEPC/HQ
1 86,000 QEPC/HQ 1 76,000 QEPC/HQ
3.5 266,000 Bureaus 0.9 80,000 Bureaus
1 76,000 FWS/HQ
1 76,000 FWS/HQ
1 50,000 PMB/HQ
39,875 PMB/HQ
153,126
15.5 1,418,000 11.7 834,000
[,0(8000 ocfuaf

. Current budget figures do not include carry-over funds.
2. Corporate budget assumes the $500,000 increase requested in the
and includes $84,000 in uncontrollables. The total request is $1,418,000.

FY 1998 President's Budget is approved,

3. Funding for other bureau spaecialists under the corporate budget is for 1 FTE each in BIA, BLM, and NPS,

and 1/2 FTE in BOR.

4. HQ = Headquarters, FLD = Field




