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What is
DISA’s Advanced Concepts Division’s Role?

 Provide an environment conducive to
delivering capability to the warfighter faster,
more effectively, and with greater accuracy.

« Technical Manager
— Plans, coordinates, and directs development
activities
— Develops life cycle cost estimates
— Manages ACTD funding
— Acquisition and programmatic support

— Supports MUAs conducted by Operational
Manager

 Transition Manager/Transition Support
— Orchestrates transition planning and execution
— Leads Transition IPT
— Develops, updates, refines transition agreement

— Supports TM and Lead Service in sustainment
planning

— Ensures out-year O&M funding

Entry Point for all JCTD’s requiring DISA Participation




D]SA\ Transition Process
(As Is)

 Warfighter has a need
 Develops a proposal

 Enters proposal into the ACTD Process
— Review
— Selection

e Conducts the ACTD

— Development
— Joint Military Utility Assessment (JMUA)
— Extended User Evaluation

e Transition

JCTD candidates are currently generated in a separate process not tied or
related to either the JCCD or the Program of Record




D]SA\ Conceptual Transition Process
(To Be)

Requirements Generation
Gap Analysis
— Metrics
— Artifacts
OSD JCTD Process
— Proposals
— Review
— Selection
« Based on agreement to transition
Agile Integration Environment
— Entry Criteria
— Exit Criteria
Feedback Loop

A consortium of players that work through this loop from start to finish
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NECC Capability Development
Integrated JCCD/FDCE Process
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Baseline Structure
CDP Driven Focus
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DUSD Call Letter

OFFICE GF THE UNDER SECRETARY OF DEFENSE
300 DEFEMGE PENTAGOM
WASHINGTON, DC 20301 -3000

SEP 07

SUBTECT: Call for FY 2000 loint Capebility Teclnology Demansiration (1CTD)
Proposals

tinvite you to submit propasals for the Jeint Capabiliny Techoology Demonstration
(ICTD} Program, Your proposals will targer the FY 2000 proposal review eycle.
Sutmitted proposals should contribute 1y transtarmational, jeint, cualition, or inter-aency
capabilifics that are snduring in nanme and have & Combatan Commander us the primary
sponsot,

The JCTT progrum continues its dedication w: (1} suppatiing the CoClorms by
ahlressing their joint and coalition challenpes 1hat arc gpecifiv to their theater or mission,
{21 ridging gaps in joint and coalitton warlighting capabilitics that have becn identified by
the Ioitit Capabilities Integration and Developienl System (JCIDS), and 3] bringing new
trehnology-based eapabilitivs Lo the joine and coalition warfighter.

Thbeligve the FCTD program does a greal job of demonstrating innovutive and
wehnologically mature concepts into warfighting nse as repadiy as posgible. To that end, I
will gecepl candidate proposals vear round. Proposals competing for FY200% project starts
should submil documentation by January 13, 2005 for the teview in late [ebruary. ‘the
pweponderance of approved JC'TDs will come from the Fehmaty 2008 review with the
potential of 2-3 sclections [rom a tolling sian review in Seplenther 20005,

Please sabmit JCTD projosals to the Offiee of the Secrstary of Defense/A dvanced
Svalems and Coneepts (DL SD (AS&C) using the AS&C Knowicdge Informmtion &
Managernent Systern (KIMS) within our web site www acg.osdmilgord. Submif seerut
classified proposals 1o KIMS link found within our AS&C SIPRNET web sile
www.acqs.osd. pentagon smil.miliactd, Additionul guidance on the submission process and
suggeesned [ormats are availablc on hoth web sites. Thanks for yom cancinied support of
this highly successfil proyram that creatos enduring capabilitics for whe foint and coalitivo
wirlighter, : -

C%.ES . L;J,Qw
John 8, Wilcox

irector, JCTD TFrogram
{Advanced Systems and Concepts)
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Candidate Proposal Package

Operational Problem: Capabilities Solution:

] + Describe operational deficiencies / needs within an + Identifies
or that cannot be Key elements and components
erformed or is unacceptably limited (2. sensors and processors, communications and systems)
P! prably ~ Operational organizational components
n . (©.q., local sites and national control centers)
OV Operational interoperabilty (e.0.. external users COCOMs, Services,

- Op concept graph p-level of JICTD DHS, Intemational partners)
use in operational environment Defines:

Identifies the operational elements / nodes and information Operational and technical functionality / capabilities
exchanges required to conduct operational intelligence analysis Information and technologies usage and sharing
~ Serves to support development of the SV-1 architecture (€. exportability and classification)
~ Format as a high-level structured cartoon like picture
. llustratively describes the CONOI Technologies

"

Supports development of the CONOP and TTP - Identifies key and core technologies for successful technical
and of the C; Solution

- Provides Technical Readiness Level (TRL) for each

- - Baseline at start of JCTD
r O O S a r I e I n O r m a Projscion al completon of last operational demonsuration
L] Participants: Transition:

+ User sponsor: Identify COCOM " Defines top-level overall transition strategy as Driven by
+ Lead agency: Identify lead service / agency Desired Capabilities, CONOP and Capabilities Solution
-+ OM: Provide name and organization « Identifies primary / major potential transition paths:

. + TM: Provide name and organization Extended use of incremental capabilty
© XM: Provide name and organization Follow-on development, production, fielding and

0 I n sustainment to targeted POR / programs
~ Establishes preliminary top level time frames (i., years)

Schedule:

+ Identify major and key events, including technical and Funding:

exercises «  Identifies major funding and sources per year:
Ad Va n C e d and transition events Identifies organizational funding sponsors,

program element and project numbers.
Identifies direct and dedicated in-kind funding

P ro b I e m CO n Ce pt - llustrated in $Thousands

_ Concept
Solution Of Demonstration

Operations Plan Core

Technologies || participants

Metrics

Integrated
Schedule Transition

Strategy Residuals JCTD JCTD
Costs

Funding
Sources/Notes

Summary

See the Practical Operation Guidelines, POG ver 1.0 @ 10
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JCTD Life-Cycle Process Flow

* AS&C Funds to Seed
« COCOM Lead
¢ OEs, Process SME

COCOM COCOM Sponsor with
Prioritized Service/Agency Partners

CRB Brief
Needs Proposal Package Workshop

e Joint *JCTD Candidate and Team Formulation
« Coalition and Proposal Package Development
e Interagency

— e e ks —— . ——

DUSD(AS&C) Selection &

USD(AT&L) Approval * Rate and Rank
Congressional Notification * JROC Validation
Implementation Direction

* Demonstration,
Assessment &
Transition

» Final Reporting

*Information obtained from OSD’s “JCTD Practical Operating Guidelines”
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Vetting Process for Proposals

J-Code Directorate SME | TRL Joint Warfighter Assessment Transition
Candidate Advocate? participation Level Problem Funding Schedule Viability Strategy
Joint Yes -JO02M | Yes - LCDR TRL 6 | JMDSE will Yes Yes Yes JPADS,
Medical Stiff, RADM address the Joint $6M - AF, other PORs
Distance Timberlake - medical forces $1.5M working, XM
Support Champion need to operate as | SOCOM working
and a fully integrated POM Build
Evacuation Joint Force Health
(JMDSE) Protection (JFHP)

system, with
greater self-
synchronization
and precision of
desired effects
with a rapid, joint,
self-managed, and
scalable response
capabilities.

WFC: #36 Joint
Full Spectrum
Operational
Capability and
Capacity
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DISA JCTD Process Timeline

Governance &

Submissions to OSD
Execution Process and Obtain COCOMS COCQMS n
(On o ) PORs targeted Endorsement Submit Brief TR
going for transition (Dec/Jan) Proposals| |OSD/AS&C eedbac
(Ocy (Jan) (Feb) -
FFld Offices| D8C1SIoN Decision Informatio
(June)
Information
Information g ‘
Candidate
Review
Start Inform EXCOMM Congress USD ATL Update DISA 0SD COCOMs JROC B(()l\j;dr)#l
Funded Of Approved Notification Approval (June)| | PORS and Determine | Prioritize &| | Validates
JCTDs List/ Finalize (July) EXCOMM | |Overall Rank Rank (Apr)
(Jul = Oct) Funding (July) (May) (May) (Apr) %
Decision
aformatio
BTTEf DISP Brief CTO/ -
COCOMs COCOMs Inform Candidate
PORs targeted L .
for transition | | EXCOMM | [ fnfor EXCOMMOn Submit Brief EXCOMM On OSD|  Review (| Validates (Oct)
Brief FId Officeq (Juh 0SD and Obtain Proposals || OSD/AS&C Feedback Board #2
(Jul) Endorsement (Aug) (Aug) (Aug) (Sep)
(Jul) . ;
Information
_ - Start Inform EXCOMM Congress
RED: D'SAJEfT'eDf'Sg events t Funded Of Approved Notification USD ATL
: MOIEEES EVENE JCTDs List/ Finalize (Nov) Approval (Oct)
(Dec) Funding (Nov)

CTO is the POC for ALL Proposals comina into DISA




DISA\ Benefits to DISA

 DISA realizes ROIs leveraged by AC/JCTDs
— For every $1 DISA invests it receives from $1.6 to $4 from OSD/MIPRs

 DISA practices Risk Mitigation
— Try before buy...80% solution polished by demonstrations in the field

« DISA has a mechanism to implement Lt Gen Croom’s “Adopt,
Buy or Create” philosophy rapidly through the development of
leap-ahead technologies

— Accelerate transition by testing technical solutions & concept

 DISA provides warfighters an opportunity to test products pre-
deployment
— Spur concurrent development of CONOPS & system requirements
— Overcome institutional reluctance to embrace new concepts
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Information Access

DISA —www.actd.disa.mil

OSD — www.acqg.osd.mil/actd

Home Page | Contact Us | Defense Knowledge Online (DKS] | Reqistered Users Access

" Advanced Cohcepts Office
CTO/TO2

AT 21 ACTD

CMS ACTD

COSMOS ACTD

EMF ACTD

ICRE ACTD

JFR ACTD

Large Crata JCTC

TERC ACTD

TISC ICTD

TSP ICTD

KKK |K|E|K|E|[E|K|E (K

Tutba Planner ACTD

d HLS-D G2 ACTD

Transitioned ACTDs

ABA ACTD

D-5IDE Project

Gridlack ACTD

K[|k

JBFSA ACTD

o CWID

Additional Links

3 Media Center

A OSD-JCTD

Mission:

The Advanced Concepts Office provides the technical
management, project management, and transition expertise to
demonstrate the military utility of mature technology solutions.
Warking closely with the Deputy Undersecretary of Defense,
Atvanced Systems and Concepts (DUSD ASEC) CTOTO2
coordinates and manages the development, implementation, and
transition of Advanced Concept Technology Demonstrations
(ACTD) and Joint Capability Technology Demaonstrations (JCTD).

Focus:
The right information, to the right persan, in the right place, at the
right time.

+ Portfolio approach to managing our COCOM customers
highest priority emergent requirements,

« Shaping the DOD net-centric force via DISA frameworks
{e.g. NCES and NECC) and operational capahilities (e.g.
DISM and DECCs),

s Experience and technical expertise of Technical Managers
and Transition Managers; and

« Streamlined systems engineering process for small
inter-related projects.

Scope:

s Command and Control (C2) and Combat Support (C5)
e |nformation Sharing

¢ MNetOps

¢ hletwork Infrastructure

| Click Here |

om of Information Act | Mo FEAR Act Mo
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