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• Introduction
• JCTD Proposal Process 
• JCTD Selection Process 
• Benefits to DISA

Agenda
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What is
DISA’s Advanced Concepts Division’s Role?

• Provide an environment conducive to 
delivering capability to the warfighter faster, 
more effectively, and with greater accuracy. 

• Technical Manager
– Plans, coordinates, and directs development 

activities
– Develops life cycle cost estimates
– Manages ACTD funding
– Acquisition and programmatic support
– Supports MUAs conducted by Operational 

Manager

• Transition Manager/Transition Support
– Orchestrates transition planning and execution
– Leads Transition IPT
– Develops, updates, refines transition agreement
– Supports TM and Lead Service in sustainment 

planning
– Ensures out-year O&M funding

Entry Point for all JCTD’s requiring DISA Participation
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• Warfighter has a need
• Develops a proposal 
• Enters proposal into the ACTD Process

– Review
– Selection

• Conducts the ACTD
– Development
– Joint Military Utility Assessment (JMUA)
– Extended User Evaluation

• Transition

JCTD candidates are currently generated in a separate process not tied or 
related to either the JCCD or the Program of Record  

Transition Process
(As Is)
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Conceptual Transition Process 
(To Be)

• Requirements Generation
• Gap Analysis

– Metrics
– Artifacts

• OSD JCTD Process
– Proposals
– Review
– Selection

• Based on agreement to transition 
• Agile Integration Environment

– Entry Criteria
– Exit Criteria

• Feedback Loop

A consortium of players that work through this loop from start tA consortium of players that work through this loop from start to finisho finish
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JCTD  Proposal Process
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NECC Capability Development
Integrated JCCD/FDCE Process

Verify AssessIdentify Prioritize Develop

Warfighters

Capability Definition
Packages

(CDP)

COCOMs
Services

Capability Needs

Other
(TBD)JUON

GRiD DB
NRiD DB

NECC
CDD

Avenues for
collecting needs

CDP
CDP

CDP

Capability
Modules

(CM)

Call to Materiel Providers
for potential solutions

A, B, C – Adopt before buy, 
and Buy before Create

CM
CM

CM
Articulate needs for materiel solution (translate 

warfighter rqmnts to acquisition/engineering 
speak)

Develop and identify DOT_LPFDOT_LPF--PP high-level 
overview (DOT_LPF-P Quicklook), to include                                  

Implications / shortfalls

Development OperationsDevelopment
Piloting

Operational
Piloting

Operational
Capability Module

(OCM)CM CM CM

Federated Development & Certification 
Environment (FDCE) aka “Sandbox”

Potential Joint net-enabled solutions
tested, evaluated, refined as required, and certified

DOT_LPFDOT_LPF--PP revision as required

OTA
Assessments

( continued )

Solutions
Ready for production

DOTMLPFDOTMLPF--PP finalized

FieldedFielded
NECCNECC

CapabilityCapability

Graduation Feedback

User Acceptance
(Capability Waiver 

Adjustment - i.e., KPPs, 
non-KPPs, MCPs, etc

as required)

ValidateDevelop Deliver

Holistic C2
DOTMLPFDOTMLPF
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Baseline Structure
CDP Driven Focus

Architecture 
Framework

Incr. 1 
Architecture

JCCD 

Requirements

Baseline

Non-
Func. 
Req’ts

Requirements

Baseline

EMT

Business 
Process 
Flows

Use 
Cases

Functional

Baseline

Spiral Alloc. 
CM Spec.

Allocated

Baseline

CM Capability 
Packages ILS Data

Product 

Baseline

Deployed

Baseline

STEP
1

STEP
2

STEP
3

STEP
4,5,6

STEP
7,8

NRID

Deployed CM 
Capability Packages

CDD

STEP
9

IA Data Piloting 
Data T&E Data

Functional 
Req’ts. 

Decomposed, 
Derived Req’ts

SLACM H&S Work 
Package

CM Engr. 
Design

Refine

Refine

Refine

CM DPTE Work 
Package

RBR

FBR

ABR
WPR

PDR
CDR

ERR
TRR
FDR

PEO 
Approval Ltr

C2 Catalog 
Analysis

Eval. 
Form

TEC 
Matrix

Refine

Interaction 
Models

CM Specification 

Component 
Model

Service Data 
Exchange Matrix Req’ts Services 

CDP
OVs SVs Req’ts
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DUSD Call Letter
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Candidate Proposal Package

A1857-J-76

Capabilities Solution:
• Identifies:

– Key elements and components 
(e.g., sensors and processors, communications and systems)

– Operational organizational components 
(e.g., local sites and national control centers)

– Operational interoperability (e.g., external users COCOMs, Services,
DHS, International partners)

• Defines:
– Operational and technical functionality / capabilities
– Information and technologies usage and sharing 

(e.g., exportability and classification)

Technologies:
• Identifies key and core technologies for successful technical 

and operational demonstration of the Capabilities Solution
• Provides Technical Readiness Level (TRL) for each:

– Baseline at start of JCTD
– Projection at completion of last operational demonstration 

Transition:
• Defines top-level overall transition strategy as Driven by 

Desired Capabilities, CONOP and Capabilities Solution
• Identifies primary / major potential transition paths:

– Extended use of incremental capability
– Follow-on development, production, fielding and 

sustainment to targeted POR / programs
– Establishes preliminary top level time frames (i.e., years)

Funding:
• Identifies major funding and sources per year:

– Identifies organizational funding sponsors, 
program element and project numbers

– Identifies direct and dedicated in-kind funding
– Illustrated in $Thousands

Participants:
• User sponsor:  Identify COCOM
• Lead agency:  Identify lead service / agency
• OM:  Provide name and organization
• TM:  Provide name and organization
• XM:  Provide name and organization

Schedule:
• Identify major and key events, including technical and 

operational demonstrations, assessments, exercises 
and transition events

Operational Problem:
• Describe operational deficiencies / needs within an 

intelligence or operational organization that cannot be 
performed or is unacceptably limited

OV-1:
• Operational concept graphic—top-level illustration of JCTD 

use in operational environment:
– Identifies the operational elements / nodes and information 

exchanges required to conduct operational intelligence analysis
– Serves to support development of the SV-1 architecture
– Format as a high-level structured cartoon like picture
– Illustratively describes the CONOP
– Supports development of the CONOP and TTP

FYXXFYXX

1. White Paper
2. Quad Chart
3. Proposal Briefing Format

Metrics

Advanced
Concept
Solution

Concept
Of

Operations
Demonstration

Plan Core
Technologies Participants

Integrated
Schedule Transition

Strategy

Joint
Warfighting 

Problem

Residuals JCTD
Costs

JCTD 
Funding 

Sources/Notes

Summary

See the Practical Operation Guidelines, POG See the Practical Operation Guidelines, POG verver 1.0 @  1.0 @  http://http://www.acq.osd.mil/jctd/guidelns.htmwww.acq.osd.mil/jctd/guidelns.htm
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JCTD  Selection Process
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JCTD Life-Cycle Process Flow

Step 1 Step 2 Step 3

Steps 4&5Steps 6, 7& 8Steps 9&10

CRB Brief

• DUSD(AS&C) Selection &
USD(AT&L) Approval

• Congressional Notification
• Implementation Direction

JCTD
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• Rate and Rank
• JROC Validation

COCOM Sponsor with
Service/Agency Partners
Proposal Package Workshop

•JCTD Candidate and Team Formulation
and Proposal Package Development

• Joint
• Coalition
• Interagency

• AS&C Funds to Seed
• COCOM Lead
• OEs, Process SME

COCOM
Prioritized
Needs

• Demonstration, 
Assessment & 
Transition

• Final Reporting

*Information obtained from OSD’s “JCTD Practical Operating Guidelines”
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Vetting Process for Proposals

JPADS, 
other PORs 
working, XM 
working 
POM Build

YesYesYes
$6M - AF, 
$1.5M 
SOCOM

JMDSE will 
address the Joint 
medical forces 
need to operate as 
a fully integrated 
Joint Force Health 
Protection (JFHP) 
system, with 
greater self-
synchronization 
and precision of 
desired effects 
with a rapid, joint, 
self-managed, and 
scalable response 
capabilities.
WFC:  #36 Joint 
Full Spectrum 
Operational 
Capability and 
Capacity

TRL 6Yes - LCDR 
Stiff, RADM 
Timberlake -
Champion

Yes - J02MJoint 
Medical 
Distance 
Support 
and 
Evacuation  
(JMDSE)

Transition 
Strategy

Assessment 
ViabilityScheduleFunding

Joint Warfighter 
Problem

TRL 
Level

Directorate SME 
participation

J-Code 
Advocate?Candidate
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DISA JCTD Process Timeline

RED: DISA Briefing events
YELLOW: JCTD Process events

Establish DISA
Governance &

Execution Process
(Ongoing)

Brief 
EXCOMM On 
Focus Areas
and Obtain
Approval

Brief Fld Offices
(June)

Inform EXCOMM On 
JCTD

Submissions to OSD 
and Obtain 

Endorsement
(Dec/Jan)

COCOMs 
Submit

Proposals
(Jan)

COCOMs
Brief

OSD/AS&C
(Feb)

Inform EXCOMM 
On OSD 

Feedback
(Feb)

Candidate 
Review

Board #1
(Mar)COCOMs

Prioritize & 
Rank
(Apr)

OSD 
Determine

Overall Rank
(May)

Inform EXCOMM
Of Approved
List/ Finalize

Funding (July)

JROC
Validates 

(Apr)

Congress
Notification

(July)

Start 
Funded 
JCTDs

(Jul – Oct)

Inform EXCOMM On 
JCTD Submissions to 

OSD and Obtain 
Endorsement

(Jul)

Candidate 
Review

Board #2
(Sep)

JROC
Validates (Oct)

USD ATL
Approval (June)

USD ATL 
Approval (Oct)

Brief CTO
Mgmt
(Oct)

Inform EXCOMM
Of Approved
List/ Finalize

Funding (Nov)

Congress
Notification

(Nov)

Start 
Funded 
JCTDs
(Dec)

COCOMs 
Brief

OSD/AS&C
(Aug)

COCOMs 
Submit

Proposals
(Aug)

Brief CTO/
EXCOMM

(Jul)

Decision Decision Information

Information

Decision

Information

Brief DISA 
PORs targeted 
for transition

(Oct)

Update DISA 
PORs and 
EXCOMM

(May)

Information

Brief DISA 
PORs targeted 
for transition

Brief Fld Offices
(Jul)

Inform 
EXCOMM On OSD 

Feedback
(Aug)

Information

CTO is the POC for ALL Proposals coming into DISA
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Benefits to DISA

• DISA realizes ROIs leveraged by AC/JCTDs 
– For every $1 DISA invests it receives from $1.6 to $4 from OSD/MIPRs

• DISA practices Risk Mitigation
– Try before buy…80% solution polished by demonstrations in the field

• DISA has a mechanism to implement Lt Gen Croom’s “Adopt, 
Buy or Create” philosophy rapidly through the development of 
leap-ahead technologies 

– Accelerate transition by testing technical solutions & concept

• DISA provides warfighters an opportunity to test products pre-
deployment 

– Spur concurrent development of  CONOPS & system requirements
– Overcome institutional reluctance to embrace new concepts 
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Information Access

DISA – www.actd.disa.mil
OSD – www.acq.osd.mil/actd



www.disa.mil


