IAE – Standard eTransactions


2/19/2003

	Acquisition Process Scenario:  7. Open Market Simplified Acquisition $25,001 - 100,000

	Roles: PO, BO, FO, OSDBU, AT, SSA, Offerors, PO/BO
	Systems:  C = Current, F= Future, P = Partial

	PO  
	Program Office (Role performs:  program management, sustainment/logistics, data, facility support, programmatics, end user)
	BO
	Buying Office (Role performs:  contracting/purchasing functions)

	FO
	Finance Office (Role performs:  accounting functions, budget functions)
	OSDBU
	Small Business

	AT
	Acquisition Team (Role performs:  Defined by FAR 1.102-3)
	SSA
	Source Selection Authority- Determine Awardee

	Offerors
	Quoters, Bidders, or Offerors
	PO/BO
	Either or PO/ BO

	#
	Activity
	Description
	Role
	Systems
	Information Exchanges
	Control / Business Rules

	
	
	
	
	C
	Name
	F
	
	

	1.
	Define Requirements
	
	
	
	
	
	
	

	1.1
	Determine Need
	Draft requirement, establish budget, and seek budget approval.
	PO
	
	
	
	
	FAR 7.105(a), 7.107, 10.110(a), 11.002, 11.401, 

	1.1.1
	Record Funding
	Record funding or validate against bulk funding document.
	FO
	
	
	
	
	

	1.1.2
	Combine Requirements
	Explore ability to combine requirements, explore best business arrangements (contract partnering).
	BO
	
	
	
	
	

	1.2
	Validate Funding
	Validate funding line.
	BO
	
	
	
	
	OMB Circular A-11; DoD FMR Vol 2A, Chapter 2A Sec 0102; 

FAR 32.702

	1.2.1
	Validate Funding
	Validate funding line and budget restrictions.
	PO
	
	
	
	
	

	1.2.2
	Validate Funding
	Validate funding line and budget restrictions.
	FO
	
	
	
	
	

	1.4
	Purchase Request
	Submit to Buying Office. Should include Statement of work/ specifications, or other requirements and evaluation criteria. 
	PO
	
	
	
	
	DoDS FMR Vol 3, Chapter 15, Sec 150202; FAR 32.7

	1.4.1
	Communicate Purchase Request to BO
	Transfer of purchase request data from PO thru FO to BO. 
	
	
	
	
	
	Agency-specific

	1.5
	Assigned Buyer / Contract Specialist
	Buying Office analyzes requirement; assigns to buyer / contract specialist. 


	BO
	
	
	
	
	Agency policy;

FAR 7.102(b) OMB Cir  A-11

	
	
	
	
	
	
	
	
	

	2.
	Market Research
	
	
	
	
	
	
	

	2.1
	Follow Order of Required Sources
	Must provide small businesses the maximum practicable opportunity to participate in the acquisition.

For supplies: internal first, warehouses, UNICOR, JWOD, schedules, and open market

For services: JWOD, UNICOR, schedules, and open market.
	BO
	
	
	
	
	FAR 13.102(b)

FAR 8.001

	2.1.1
	Check Agency Excess Property
	Check Agency excess property. 
	PO
	
	
	
	
	FAR 8.001

	2.1.2
	Check Federal Excess Property
	Check Federal excess property. 
	PO
	X
	FEDS 
	X
	· Check Federal excess personal property
	FAR 8.001

	2.1.3
	Check Required Sources
	Check required sources i.e., PRONET, JWOD & UNICOR sources.
	BO
	X
	JWOD Website
	X
	· Check required source
	FAR 13.102(b)

FAR 8.7, 8.6

41 USC 46-48c; 18 USC 4121-4128

	
	
	
	
	X
	UNICOR Website
	X
	· Check required source
	

	2.1.4.
	Check Federal Supply Schedules/ Multiple Award Contracts / GWACs
	Check Federal Supply Schedules/ Multiple Award Contracts / GWAC.
	PO/ BO
	
	eCatalog
	X
	· Check supply schedules

· Check GWACs
	FAR 8.4; 16.505;

41 USC 102-36.65

	
	
	
	
	X
	Advantage
	X
	· Check supply schedules
	

	
	
	
	
	X
	Buyers.gov
	X
	· Reverse auction for IT against FSS and FTS contracts
	

	
	
	
	
	X
	FBO
	X
	· Check for potential combining of requirements
	

	2.2
	Conduct Market Survey
	Determine industrial category (NAICS) and size standards. Gather market survey findings. 


	BO
	X
	Census Website
	X
	· Check for specific NAICS
	FAR 6.102; 19.201;

FAR 19.303

FAR 13.102(a)

	
	
	
	
	X
	CCR/BPN
	X
	· Use NAICS to find potential Offerors
	

	2.2.1
	Validate Market Survey Findings
	Validate NAICS. Validate small business opportunities. 
	OSDBU
	X
	Census Website 
	
	· Check with a specific NAICS
	FAR 6.102, 19.201, 19.303

FAR 13.102(a)

	
	
	
	
	X
	CCR/BPN
	X
	· Use NAICS to find potential Offerors
	

	2.3
	Issue Sources Sought Notice


	Posting in newspapers, single point of government entry, trade magazines, other specialized web sites. 
	BO 
	X
	FBO
	X
	· Post Synopsis for Sources Sought 
	FAR 5.002, 5.101; 15 USC 637(e), 41 USC 416

	2.3.1
	Establish Information Library
	Drawings, specifications and other related documents. 
	BO
	X
	FBO
	x
	· Upload documents
	FAR 11.201; 5.102(b)(iii)

	
	
	
	
	
	FedTeds
	X
	· Upload documents
	

	2.3.2
	Assess Responses From Sources Sought
	Receive responses and coordinate evaluations by the Acquisition Team. 


	BO
	X
	CCR/BPN
	X
	· Validate NAICS

· Assess capabilities – validate interest in type of requirement
	FAR 13.102

	
	
	
	
	X
	ProNET
	
	· Assess capabilities – validate business size
	

	
	
	
	
	X
	FPDS
	X
	· Assess capabilities – validate experience
	

	
	
	
	
	
	PPIRS
	X
	· Assess capabilities – validate past performance
	

	2.3.3
	Establish and Maintain Source List
	Use responses to sources sought and SF 129’s on file to create a source list—also use PRONET (same as 3.1 below).
	
	
	FBO (IVL) 
	X
	· Identify interested parties using key words, NAICS etc.
	FAR 13.102,

 13.104(b)

	
	
	
	
	
	BPN
	X
	· Identify interested parties using key words, NAICS etc.
	

	
	
	
	
	
	
	
	
	

	3.0
	Issue RFQ
	
	
	
	
	
	
	

	3.1
	Post Notice of Contract Action (Pre-solicitation Synopsis)
	Post locally.
	BO
	X
	Local system
	X
	· Advertising requirement


	FAR 5.201(a)



	3.1.2
	Maintain IVL
	Enabling Interested Vendors List (IVL).
	BO
	X
	FBO
	X
	· Enable Interested Vendors List per solicitation
	FAR 13.104, 13.102

	
	
	
	
	
	BPN
	X
	· Use NAICS to develop potential IVL
	

	3.3.2
	Build RFQ
	Develops and coordinates review of RFQ. This includes technical requirements provided and reviewed by the PO. 


	BO
	X
	DOL –Wage Determination  (Davis-Bacon) 
	X
	· Extract wage determination (post in the solicitation for construction) 


	FAR 13.106-1,”



	
	
	
	
	X
	NTIS / SCA Wage Determination 
	X
	· Obtain service contract wage determinations
	

	3.4
	Solicitation Process
	
	
	
	
	
	
	

	3.4.2
	Issue Solicitation
	Issue solicitation. 
	BO
	X
	FBO
	X
	· Issue / post solicitation
	FAR 5.003, 5.102(a), 12.102 (b), 13.104(b) 13.106-1

	
	
	
	
	
	FedTEDS
	X
	· Upload technical drawings
	

	3.4.4


	Amend Solicitation
	Amend solicitation. 
	BO
	X
	FBO
	X
	· Post amendments to solicitations
	FAR 12.102 (b), 12.603 (b) (4), 13.105 (a)

	3.4.5
	Respond to Solicitation Protest
	Can happen at any time before receipt of proposals. Solicitation protests can go to:

GAO, Federal Court, Contracting Officer. 
	BO
	
	
	
	
	FAR 13.106-3(c), 33.1 

	
	
	
	
	
	
	
	
	

	4.
	Evaluate Responses
	Evaluate Responses activities based on RFQ
	
	
	
	
	
	

	4.1
	Receive Response
	Receive response.
	BO
	
	
	X
	· Receive electronic vendor responses
	FAR 13.106-2

	4.2
	Conduct Initial Evaluation
	Determine responsiveness.
	BO
	X
	CCR
	
	· Check for existence of registration
	FAR 13.106-2(b)

	
	
	
	
	
	BPN
	X
	· Validate vendor information
	

	
	
	
	
	
	ORCA
	X
	· Retrieve representations and certifications (R&C)
	

	4.3
	Evaluate Business Proposal 
	Buying Office requests evaluators; transmit documents to evaluators, evaluates price/costs, terms and conditions. 
	BO
	
	
	
	
	FAR 13.305(a)(1), 15.3, 15.303(a)(4), 15.305(a), 15.305(a)(3)

	4.4
	Evaluate Technical Proposal
	Evaluate technical proposal.
	PO
	
	
	
	
	FAR 13.106-2, 13.305(a)(1))

	4.7
	Address Pre-Award Protests
	Protests can go to GAO, Fed Court, or Contracting Officer and may occur any time before award.
	BO
	
	
	
	
	FAR 12.102 (b), 13.106-3 (c), 14.408-8, 15.507, 33.1 

	4.9
	Pre-Award Surveys and Approvals
	Verify eligibility of prospective awardee 
	BO
	X
	DOL pre-award Website,
	x
	· Check vendor EEO 
	FAR 9.1; 9.4

	
	
	
	
	X
	EPLS
	X
	· Obtain EPLS status
	

	
	
	
	
	
	BPN
	X
	· Obtain EPLS status
	

	
	
	
	
	
	D&B
	X
	· Check financials
	

	
	
	
	
	
	
	
	
	

	5.0
	Issue Award
	
	
	
	
	
	
	

	5.1
	Verify Funds Availability
	Ensure sufficient funds are available for proposed award value. 
	BO
	
	
	
	
	FAR 32.702

	
	
	
	
	
	
	
	
	

	5.2
	Prepare Award
	Assemble and prepare Purchase Order and documentation. Execute procurement instrument. 
	BO
	
	
	
	
	FAR 13.106-3(a) and (b)



	5.3
	Prepare Management Award Information
	Develop and submit federal procurement data regarding specific current award.
	BO
	X
	FPDS 
	X
	· Report information
	FAR 4.6

	
	
	
	
	
	GWAC Index
	X
	· Post award data 
	

	5.5
	Distribute Award Document
	Send document / notification to:

· Finance office

· Program Office

· Contractor

· Contract Administration

· Security

Note: if purchase card is used for payment there is no notice to finance office. 
	BO
	P
	EDA 
	X
	· Post all award documents to provide for internal notifications 
	FAR 4.201

	
	
	
	
	
	CADO
	X
	· Post contract award documents to provide for transparency and visibility 
	

	5.7
	Address Post-Award Protest
	Resolve post award protests, thru Alternative Dispute Resolution (ADR) or court. Rule 4 file is developed. This activity is coordinated with Legal Office. 
	BO
	X
	GAO website
	
	· Conduct legal research
	FAR 12.102(b), 13.106-3 (c), 14.408-8, 15.507, 33.1 

	
	
	
	
	X
	Court of Claims Web site
	
	· Conduct legal research
	

	
	
	
	
	X
	Lexus/Nexus & Others
	
	· Conduct legal research
	

	
	
	
	
	
	
	
	
	

	6.
	Monitor Performance/Contract Administration
	
	
	
	
	
	
	

	6.3
	Monitor & Document Performance
	Communication and documentation between Government and Contractor regarding quality and timeliness-- on an exception basis

Timeliness and quality information collected passively
	PO 
	x
	DOD CPARS
	x
	· Post performance information
	FAR 42, 46.4

	
	
	
	
	X
	NIH CPS
	x
	· Post performance information
	

	
	
	
	
	X
	NASA PPDBS
	x
	· Post performance information
	

	
	
	
	
	X
	Army PPMIS
	
	· Post performance information
	

	
	
	
	
	X
	FDIC
	
	· Post performance information
	

	
	
	
	
	X
	Education
	
	· Post performance information
	

	6.3.1
	Inspect Goods or Services 
	Preparation and completion of receiving documentation (e.g. DD1155).
	PO
	
	PPIRS
	x
	·  Collecting passive past performance information as it relates to timeliness quality, and delivery 
	FAR 46.5

	6.3.2
	Accept Goods and /or Services
	Done for each contract line item number. 
	BO/PO
	
	
	
	
	FAR 46.5

	6.3.3
	Manage Property 
	Adjust agency property (includes government furnished items or equipment or contractor purchased items or equipment).
	PO
	X
	FEDS or DRMO
	
	· Identify disposal of excess contractor acquired property


	

	6.4
	Process Contract Changes
	Issue modifications or change orders. Contracting Officer working in coordination with PO, ACO, FO, & Legal.
	BO
	
	
	
	
	FAR 43

	7.
	Approve Payment
	See Purchase Card Scenario if purchase card is used for payment
	
	
	
	
	
	

	7.1
	Receive Invoice
	Must meet requirements set forth in contract. Role is dependent on how agency writes contract.
	BO, FO, PO
	
	
	
	
	FAR 52.232-25

	7.2
	Submit Invoice to Finance Office
	Communicate approved invoice to Finance Office.
	BO, PO
	
	
	
	
	FAR 32.9

	7.3
	Match Invoice to Receiving Report and Obligating Document. 
	Ensure goods and services have been performed satisfactory against contract requirements. 
	FO
	
	
	
	
	FAR 46.502

FAR 32.702 


	
	
	
	
	
	
	
	
	

	8. 
	Pay Vendor
	See Purchase Card Scenario if purchase card is used for payment
	
	
	
	
	
	

	8.1
	Receive Approved Invoice
	Finance Office receives an approved invoice thru Buying Office.
	FO
	
	
	
	
	DoD FMR Vol 10, Chapter 9,  Sec 0903

	8.2
	Ensure Availability of Funds
	Verify accounting records (matching process).
	FO
	
	
	
	
	FAR 32.702

	8.3
	Verify EFT Information
	Finance Office originally obtained EFT information when they received the obligating document. This information must be verified before payment. 
	FO
	P
	BPN/CCR
	X
	· Obtain EFT data from BPN
	FAR 32.11

	8.4
	Process Payment
	Produce payment requests and create an electronic voucher that is transmitted to Treasury for disbursement.
	FO
	
	
	
	· 
	FAR 32.9

	8.4.1
	Verify Off-sets
	Verify if payment should be reduced due to amounts owed to government by contractor.
	Treasury, DFAS
	X
	TOP
	X
	· Verify Payment e.g. TIN
	Debt Collection Improvement Act PL 104-134

	8.4.2
	Transfer Funds
	Pay vendor via check or EFT.
	Federal Reserve, DFAS
	
	
	
	
	

	9.
	Close Out
	
	
	
	
	
	
	

	9.5
	Maintain Archival Contract Files
	Maintain official contract records in accordance agency procedures and NARA requirements.
	BO
	
	FPDS-NG
	X
	· Report close-out information (12c FPDS-NG requirement reason for modification “closed-out”)
	FAR 4.805

	
	
	
	
	
	
	X
	·  Record Mgt per NARA
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Success Factors/Metrics:

· Reduce number of gaps (one or both flows need a human)


· Baseline after developing Business flow 


Increased use of common shared resources


· Baseline possible


· Elements normalized


· Reduced sign-on/password


· Data synchronization for IVPN/FAMIS/IGOTS/eCats


· Define added value from shaping


· Reduce number of places where is collected/established ownership – stewardship 
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 Centralized Assignments:

· Pro:


· Central Index


· Easy to maintain


· Could use a constant in the first digit (allows other values for emergencies)


· “Out of the Box”


· Con:


· Reliance on single source


· Redundant


· Obtain backup plan


· Change to COTS/Legacy Systems


· No way to do business in emergencies


· Allow for alternate format


· Need a FAR Change


· User complaints


· Remote access for off-line or inquiries


· Multiple methods


· Huge transition


· Crosswalk to legacy until phase in
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Formatted Number:

· Pro:


· Human Readability


· Roll-up orders to contract/office


· Supports multiple functions


· Operations


· Reporting


· Con:


· Potential to run out of numbers


· Needs FAR Change


· May need legacy/COTS Change


· Potential to duplicate numbers


· Perpetuates old ways of doing business


Contract Numbers:

· Should it be Standardized?


· Format


· How to assign?


3/25/02


Agenda

· DoD End to End Discussion


· Last Weeks Discussion


Vision:

Shared information for interoperable business process


Goals:


Standard definitions a of business flows, roles and data framework for future development


Objective:


· Define business flows


· Define business roles


· Define business data


· Normalize


· Ensure support of CCR, FAMIS, eCatalogs, IGOTs 


· Ensure support of other aspects (FBO,PPIRS, etc)
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Next Week:

· Identify linkages


· Julie “Arrows”


· Dwight


· Earl “Oval”


· Earl “Puzzle”


· Databases


· With a tool to compare


· Contractor Support


4/01/02


Identify linkages


· Databases


· Contractor Support


Notes:

· No COTS products to add to list

· Team agreed on the high-level login/navigation diagram on the whiteboard


· Swim lane diagram is missing from the DOD to-Be End-to-End Procurement Process Model book


· Functional data element information may be found in the several of the JFMIP documents (www.jfmip.gov)


· US Standard General Ledger defined by OMB


· Financial Management documents for core financial systems classification requirements 

· To Do:

· Define Touch Points => Agree on Processes => Define Business Rules (requires Concept of Operations/Architecture, OMB Circular A-127, and 68 page doc from JFMIP re: Financial system requirements) => Interface Requirements


· Melissa will request Teresa to get contractor support


· Need Dwight to explain his diagrams


· Determine project/business boundaries


· Need a defined architecture including government-wide financial system


· Melissa will try to decompose some of the activities in the E-Procurement Efforts diagram


· Ron will check into whether there are any new requirements to support performance based budgeting 

4/08/02


Agenda


· Define Touch Points


· Agree on Processes


· Define Business Rules (requires Concept of Operations/Architecture, OMB Circular A-127, and 68 page doc from JFMIP re: Financial system requirements)  Interface Requirements


· Melissa will request Teresa to get contractor support


· Need Dwight to explain his diagrams


· Determine project/business boundaries


· Need a defined architecture including government-wide financial system


· Melissa will try to decompose some of the activities in the E-Procurement Efforts diagram


· Ron will check into whether there are any new requirements to support performance based budgeting 

Potential Acquisition Vendors:

· CACI


· AMS


· ORACLE


· SAP


· People Soft


· IBM


· Microsoft


· Aquilent (AKA Commerce1)


· ARIBA


· Compusearch


· Cynsine


· Distributed Solution Incorporated (DSI)


Scope:


· Identify Shared services (6)


· Processes


· Activities


· Task


· Data elements/transaction


· Ensure data elements are standard 


Next Week:

· Dwight provide data normalization tool names


· Dwight provide for table for ICOM


· Draft ICOM for each process.  




[image: image15.wmf]Standard 


eTransactions 


Integrated Acquisition Environment


•


Process:


ü


Common


Ø


Collect vendor data


Ø


Update vendor data


ü


Day


-


to


-


day (Internal to Agency)


Ø


Access/integrate vendor data


ü


Data


Ø


Standard Data


enable


IVPN


Describe


Requirements


(Process)


I


nput


C


ontrols


O


utput


M


echanism


•


sub


-


process


•


activities


•


task


•


transactions


IAE P1


Shared Services


X


X


X


X


X


IAE P2


FUTURE 


04/08/02 Version






[image: image16.wmf]Standard 


eTransactions 


•


Process:


ü


Common


1.


Collect vendor data


2.


Update vendor data


a.


Check Performance


b.


Check socio


-


econ


c.


Certs 


& Reps


3.


Report procurement 


–


FAMIS


4.


Check existing sources 


–


eCatalog


5.


Order + Pay inter


-


governmental 


–


IGE


6.


Post Solicitation 


–


FBO


7.


Report Performance PPIRS


ü


Day


-


to


-


day (Internal to Agency)


Ø


Access + integrate shared data (IVPN, Catalogs, IGE)


Ø


Output shared data (FAMIS, FBO, PPIRS, IGE)


ü


Data


Ø


Standard Data


enable


IVPN


Sub


-


Process


Activities


(task)


“


shared services


”


Integrated Acquisition Environment


INPUT


OUTPUT


Future:


•


Knowledge


•


Marketplace


•


Access to individual profile (HR)


•


Subcontracting


•


DOL Labor Rates


04/08/02 Version






[image: image17.wmf]Standard 


eTransactions 


Integrated Acquisition Environment


Business


•


Payroll


•


Budget


•


Healthcare


•


Etc?


Acquisition


Finance


Logistics


Procurement


Ken’s (Stages of IBE?) thought:


1.


Shared Databases


2.


Shared services like purchasing


04/08/02 Version






[image: image18.wmf]Standard 


eTransactions 


IG


IV, IG


IG


P


C, FB,


IG, F


IV, P


FB


IV, C, 


FB, IG


Integrated Acquisition Environment


IV, C, 


IG


IV, C, 


IG


Requisition


Pre


-


Award


AWARD


Post Award


Define Requirement


Market Research


Issue RFQ/RFP


Evaluate Responses


Issue/Award


Monitor Performance


Approve Payment


Pay Vendor


Close Out


IVPN=(IV)


eCats


=(C)


IGOTS=(IG)


FAMIS=(F)


IAE Phase 1


FBO=(FB)


PPIRS=(P)


Common Shared Services


1.


Collect/Update vendor data


-


IVPN


a.


Check Performance


b.


Check socio


-


econ


c.


Certs


& Reps


2.


Report procurement


-


FAMIS


3.


Check existing sources 


-


eCat


4.


Order + Pay inter


-


governmental 


-


IGE


5.


Post Solicitation 


-


FBO


6.


Report Performance


-


PPIRS


IAE Stages


D


o


D


End


-


2


-


End


P


R


O


C


E


S


S


E


S


04/08/02 Version






[image: image19.wmf]Standard 


eTransactions 


COMMON SERVICES


1.


Establish Funding


2.


Describe Requirements


3.


Conduct Industrial Research


4.


Issue Solicitation


5.


Evaluate responses


6.


Execute procurement instrument


7.


Monitor Performance


8.


Approve Payment


9.


Pay vendor


10.


Close


-


out


Integrated Acquisition Environment


VC


FBO VC


FBO


FBO V


FBO FAMIS C


FBO FAMIS C


V


I


I


I


I


I


I


(bill)


(agency)


04/08/02 Version






[image: image20.wmf]Standard 


eTransactions 


Homework Assignment (4/15/02):


•


Requirement (Process) 


–


“


As is


”


& 


“


To be


”


1.


Establish Funding


2.


Describe Requirements


3.


Conduct Market Research


4.


Issue Solicitation


5.


Evaluate responses


6.


Execute procurement instrument


7.


Monitor Performance


8.


Approve Payment


9.


Pay vendor


10.


Close


-


out


Integrated Acquisition Environment


Describe


Requirements


(Process)


I


nput


C


ontrols


O


utput


M


echanism


•


sub


-


process


•


activities


•


task


•


transactions


Paul


Ken


Anne/


Melissa


Howard/


Tami


Dwight


Ron


Judy


Cedric


04/08/02 Version






[image: image21.wmf]Standard 


eTransactions 


Integrated Acquisition Environment


•


Discussion:


1.


Log in


ü


User/password                             


Privileges


Business Rules


IVPN


FAMIS


CATALOGS


FBO


-


CCR


-


PPIRS


-


EPLS


-


ProNet


-


Only update


contracts in


your office


-


Reports


-


Index


-


Search cross


catalogs


IGOTS


-


Gov’t Sources


Set by


Agency system or admin


Based on standard


criteria


VISION


1.Search:


NAICS


XXXX


Vendor


XXXXXXXXX


ITEM


XXXXXXXXX


2. Bring data into you procurement system


04/03/02 Version from 


eCatelogs 


04/08/02 Version




4/01/02




[image: image22.wmf]Standard 


eTransactions 


Integrated Acquisition Environment


•


Agenda 04/01/02:


P


Identify linkages


P


Databases


P


Contractor Support


04/01/02 Version




4/22/02


Agenda 


· Dwight provide data normalization tool names


· Dwight provide for table for ICOM


· ICOM Component:


· Input: What? 


· Control: Rules?


· Output: End State?


· Mechanism: How?


· ICOM Build Item:


· Requirements: 


· Capability: enable you to carry out the requirement


· Ability to compared (std ID) Access


· Specification: e.g. Connectivity (Mechanism)


· ICOM Charts Next Week:


· Keep high level for each process


· Those aspect that IAE shared services touch


· Identify data that flows between processes


· Should not matter if one agency takes in or outputs data in different process as long as the data is there


· Functional area should be irrelevant if data is there


4/29/02


Agenda 


· ICOM – Homework Assignments


· Next Week:  Continue Homework Assignments


Market Research:


· ITEM – Commercial Sources


· FBO/IVPN/FAMIS/EPLS/Dead beat list


· ITEM – Internal Sources


· Vendors – For any tailor work


· Eligibility


· Good Guy


· Eligibility to work on specific NAIC/SIC


Describe Requirements:


· Program Manager


· Define Need


· Requirement Analysis


· Product Search


· Impact Analysis


· Output


· SOW


· Evaluate Criteria


· Complete Acquisition Plan


More information on ICOM:


· www.defenselink.mil


· Instructions and Regulations


· Search:  IDEF


5/06/02


Agenda:


· ICOM – Homework Assignments


ISSUE RFQ/RFP/IFB


· FBO for greater than $25K


· Vendor List for less than $25K


· Advertisement of Req


· $25K – FBO (FAR Part 5)


· $10-25K - Post Locally (FAR Part 5)


· Less than $10K – Phone (FAR Part 13)


· Less than $2.5K – Purchase Card (FAR Part 13)


EVALUATE RESPONSES:


· Select proposal/response that: 


· Best meets stated evaluation criteria (FAR Parts 12 and 15)


· Is the lowest responsive bid (FAR Part 14)


· Is the lowest price and FAR Part 13 meets stated needs


EXECUTE:


· Awards and Notifications


· FBO


· eMail


· Letter


· Congressional Affairs


Potential Acquisition Vendors:

· CACI


· AMS


· ORACLE


· SAP


· People Soft


· IBM


· Microsoft


· Aquilent (AKA Commerce1)


· ARIBA


· Compusearch


· Cynsine


· Distributed Solution Incorporated (DSI)


5/13/02

Agenda:


· ICOM – Homework Assignments


Agenda for 05/20/02:


· Finish Pay Vendor ICOM


· Complete Close Out ICOM 


· Evaluate all processes for Intra-governmental


APPROVE PAYMENT:


· Obligation  


· Receiving Report (Receipt, Perf. Eval)


· Demand for Payment or Certified Invoice – Payment Request


· Intra-governmental


· Same but different formats for input


· No payment request


· Pay Vendor


· Validated Payment Amount


· BPN EFT Data


·  Payment - Adjusted Obligation


· Matching


MONITORING PERFORMANCE:


· Evaluate Actual versus Expected Performance


· Issue mods







· Fund


· Change orders


· Novation 


· Tracking


· Schedule


· Financial


· Tech/Quality


· Passive


· Submittals


· Contract Administration


· BPN


· PPIRS


· FAMIS


· EPLS


· Back Office


· Finance


· PM Office


· Procurement


5/20/02


Agenda 


· Finish Pay Vendor ICOM


· Complete Close Out ICOM 


· Evaluate all processes for Intra-governmental


Close Out:


· Verify receipt of all items


· Verify contractor has been paid


· All Royalties paid


· No outstanding claims


· Release of Claims from contractor


· Recover GFI


· Patents filled


· Audits completed


6/03/02


Agenda 


· Review and edit All-Teams presentation for Vendors Day


· Reminded all of Vendor’s Day 6/11/02 


· Review ICOM worksheets


6/10/02


Agenda 


· Touch Points on ICOM worksheets


· UBL discussion 


· SiloSmashers joins the team


· Vendors day 06/11/02 at the Office of Thrift Supervision


6/17/02


Agenda


· Review / Discussion of OMB Intra-governmental Transactions Memo 


· ICOM Review


· Standard eTransaction objectives and process


Review / Discussion of OMB Intergovernmental Transactions Memo


· Released on 6/14/02 to CFO’s and Deputy CFO’s 


· Requests comments and suggestions by July 3rd, 2002


· Included attachment on CCR Registration Template developed by IGOTS team


· Document used was not the most recent version


· Document used was in draft format


· Concerns / team discussion:


· CFO’s will not understand document with out the proper context


· It is difficult to review / comment on data elements when the process of how they will be used is yet to be defined

· Implementation of changes may require a OMB Circular and a comment period


· Implementation would be at least a year out


ICOMS


· Team members asked to review their ICOMs documents


· Teresa will send out document to all agencies in the effort requesting that they review for shared services


Business System (Sps, etc.)


 Output



Standard content & format 
to
FAMIS/GWAC



Standard content & format 
to
PP



Standard content & format 
to
FBO



Standard content & format 
to
IG



Standard content & format
to
TED



Input



PPIRS
Standard content & format
to
“x” File
in C.W.S.



EPLS
Standard content & format
to
“x” File
in C.W.S.



EEO
Standard content & format
to
“x” File
in C.W.S.



BPN
Standard content & format
to
“x” File
in C.W.S.



C&R
Standard content & format
to
“x” File
in C.W.S.



GWAC
Standard content & format 
to
“x” File
in C.W.S.



IG?
Standard content & format 
to
“x” File
in C.W.S.


Wage Determinations   “”””””


6/24/02


Participants: Melissa Rider, Anne Hudson, Ken Stepka, Lee Kair, April Walker, Howard Price


Agenda


· Review Response to Additional Information Request


· Review Data Elements


· Plan Next Week


Response to Additional Information Request


· Reviewed; determined no additional systems discovered


Data Elements


· EPLS Issues


· Format of name


· Last, First


· Handling of “The”


· Dashes


· DUNS


· SSN


· TIN


· FBO Issues


· CCR
Registration by NAIC ( visibility on download or inquiry


· FBO
Registration by NAICS, Agency for email notice of postings


· IVL
For a solicitation allows visibility of interested vendors list for teaming /subcontracting


· Options for exchange of data


· Legacy


· Middleware


· Proposed FAR Update on standard contract no


· Format


· Up to 25 characters


· Alpha numeric 


· Hyphens optional


· Starts with 2-4 prefix to identify agency


· Final two digits of fiscal year


· Remainder is free form, but must be unique


· Mod No


· Up to 25 characters, Alpha numeric


· IDIQ = Reference #


· 25 char, Alpha numeric


· Ref #:


·  IDIQ etc for Delivery Order


·  25 char Alpha numeric


· Trans#:


· Machine generated


· Where Contract number is used:


· GWAC, FBO, FMAIS, PPIRS, eCatalogs, TEDS, EEO, IGE


· Discussion on alternatives to standardized Contract number.


· Establish an order of precedence of what a number should look like


· Prohibit duplication within an agency


· Use FAMIS as the starting point


· Question: what goes in FBO that is not in FAMIS


· FBO Vs FAMIS (could FAMIS be used to populate FBO)


· Solicitation


· POC email/phone


· Available on solicitation record


· CLIN


· Optional


· Classification Code w/ description (subject)


· User ID & Password


· Would b e irrelevant if FAMIS fed


· Opportunity to use D&B as a Common Service to determine financial responsibility 


· Roll this into a central location


· Could connect thru BPN


· Information given to D&B for financial verification


· Credit Check


· Company name


· Billing address


· DUNS #


· TIN’s #


· Poc/Phone


· Proposed dollar value


· D&B Reports back with:  


· Debt to Asset Ratio


· Narrative


· Payment History


· Tax liens


· Barred out; 


· Company History 


· Options:


· Ask D&B what data elements they need


· Get information from Mike


July 1 meeting canceled


Next Meeting – July 8


· Begin to align vocabulary 


· Status of contract no (FAR CASE)


· Ed Loeb- FAMIS feed to FBO


· Continued conversation of data chorography


· Homework: Research financial responsibility– Everyone to research what information their agency uses to obtain credit checks and what information is returned. 


7/8/02


Participants:


Agenda


· Review aligned vocabulary


· Status of contract no (FAR CASE)


· Ed Loeb- FAMIS feed to FBO


· Continued conversation of data chorography


· Review Homework assignments: Financial Responsibility 


· D&B Update


D&B Update –


· D&B has a sample reports on their web site


· Lisa Romney to call Roy for additional information


· Discussion:


· Ask D&B and determine the feasibility of an enterprise license


· Ask D&B of the appropriateness of storing reports for sharing within specified time frames


· Ask D&B if we can identify the cost of requests and transactions


Problem Scope / Bounding


· Ensure Consistency


· Not agency internal systems


· All shared data


· Business process determines


· Business rules


· Elements fall out of process


· Agencies who are PMs of shared systems get involved


· When in doubt, go to first source of the data


· May need to consider transport layer


· For example: CCR using EJB precludes SOAP?


· OIRA gives option


· If not standard in Architecture can be problem


· Set group will review differences


· All groups review universe for possible subtle differences prior to distribution to agencies for comment


Data elements


· Source: 


· TEDS- Lee


· EEO – Julie


· FAMIS – Post Thursday


· IG – OMB Memo


· BPN – Lisa


· Review JFMIP 


Next Week


· Review comments on high level data flow


· Review process modeling approach


7/15/02


Agenda


· Update


· Review data modeling approach


· Review high-level data flow


· Plan next week


Process Modeling Approach


· Identify business processes


· Develop diagrams


· Validate with group


· Define system interactions for each process


· Define transactions associated with each system interaction


· For a given business process there will be one or more system transactions


· Develop data mapping for each system interaction / transaction


· Gather Information


· Request data dictionaries and or Interface Control Documents for each system


· Create data dictionaries for those that don’t exist


Information sources: 


· Request data dictionaries and or Interface Control Documents for each system


· Create data dictionaries for those that don’t exist


Outcomes:


· Deconstruction of business process down to transaction level


· Enables process review and gap analysis


· Identify requirements


· Validate that existing systems meet business requirements


· Data ownership and stewardship


· Data choreography


· Data dictionary of standard elements


· OMB will direct agencies to perform gap analysis against the environment (their agency level systems vs. IAE)


· Development of interface documents


· Library of agency systems (would allow agencies to use each others systems)


· Library of interface code


· Define minimum requirements for IAE interfaces that COTS products must meet


· Responsibilities 


		· 

		· IAE

		· OMB

		· Agencies



		· 

		· Analyze existing environment


· Develop Use Cases for shared systems


· Provide benefits and suggest transition alternatives 


· Set expectations for use of existing shared systems


· Develop requirements for COTS products


· Provide Risk Assessment


· Recommend long-term management


· 

		· Direct Agencies to conduct use cases and Gap Analysis


· Provide oversight 


· Establish effective control mechanism (negative/positive)


· Improve funding strategy for shared services


· Establish long-term management


· 

		· Perform Gap Analysis


· Develop Implementation Strategy


· Participate in user groups and provide feedback


· 





Next steps


· Draft project plan


· Post by Thursday COB


7/22/02


Agenda:


· Update on modeling tool selection


· Review existing sources for model development


· Identify data exchanges via ICOMS and Cube


Tool Selection


· System Architect Demo on Friday


· Already supports C4ISR and Treasury Enterprise Architecture Framework (TEAF)


· Federal Enterprise Architecture Framework to be based on C4ISR and TEAF


· Able to link process models to data models


· Buy recommendation


Review existing sources for Model 


· ICOMS


· Cube


· DOD end to end


· FEAF 


Data Exchanges based on ICOMS and grouped by Procurement Stages


Market Research


1) Request is made for goods or services


2) If goods, check existing inventory (e.g. FEDS)


3) If service, or goods not found in existing inventory, then find sources for procurement


a) Check GWAC index for sources


b) Check catalogs


c) Check FBO


d) Check CCR/BPN for vendors with specific NAIC


Issue Solicitation


4) Post synopsis to FBO (Types A-K)


5) Extract wage determination information from Dept of Labor and post in the solicitation (Davis-Bacon)


6) Post solicitation (FBO)


7) IVL process within FBO activated for solicitation (potential for link to BPN)


8) Upload data to TeDS (link to FBO solicitation and BPN)


9) Post amendments to solicitations


10) Post modifications to synopses


11) Post combined synopsis/solicitation


12) Post other documents (drafts, RFIs, etc.)


Evaluate Responses


13) Retrieve representations and certifications (R&C)


14) Validate vendor information


a) Ensure the vendor can do business with the government; not debared (e.g. EPLS)


b) Check for past performance information (e.g. PPIRS)


c) Check CCR for existence of registration


d) Ensure the vendor has no outstanding debt with the federal government (TOP)


e) Check that vendor is compliant with all affirmative action regulations and determine if there are any posting (EEO)


15) Check financials (D&B)


16) Run report/extract of wage determination information from DOL to compare against proposals.


Issue/Award


17) Post award to FBO


18) Report to FPDS-NG


19) Report award to GWAC as applicable for addition to the index


20) Post vendor data to catalogs


21) Inform DOL that a service based contract was awarded to track performance of wage determination


Monitor Performance


22) Post performance information to collections tools as appropriate


Approve Payment


23) NOTE:  Determine if wage information needs to be reported from the contracting office to DOL?? (ref:  Davis-Bacon or Service Contract Act)  Possible check of DOL data to ensure compliance before payment is maded.


Pay Vendor


24) Retrieve EFT data from BPN.


25) TOP check done by Treasury/DFAS?


Close Out


26) Update performance data for close-out


27) Update EPLS if the contract was terminated for performance, terminated for debarment


28) Send modification to FPDS


29) Make final payment


Update to Systems diagram


· Add FEDS


· Add DOL Wage Determinations


· Add CADO


· Systems Wage Determinations (6/17 p.1 of 1)


· Add Wage Determinations


· FBO Issues


· CCR
Registration by NAIC ( visibility on download or inquiry


· FBO
Registration by NAICS, Agency for email notice of postings


· IVL

For a solicitation allows visibility of interested vendors list for teaming /subcontracting


Next Week


· Review Project Plan


7/29/02


Participants: Dan Walt, Howard Price, Paul Marsdew, Dwight Ford, Anne Hudsen, Mellisa Rider, Judy Madden, Cedric Vessell


Agenda: 


· Update Project Plan


· Review What IAE will Produce


What IAE will produce


· Baseline for contract writing systems (CWS)


· Interfaces with shared systems (inputs & outputs)


· Business Rules


· Requirements for shared systems


· Interfaces with each other 


· Interfaces with CWS


· Interfaces with Business Partners


· Business Partner Requirements


· Enter once and Shared


· Central access to all shared services (for govt & partners)


Update Project Plan


· Changes made directly to MS Project Plan


Next Steps


· IAE Work Plans


· Update IGE work plan


· Identify touch points / dependencies among all initiatives


· Balance Scorecard review


· Develop team based on a couple of members from each team


· Develop PMO Project Plan


8/5/02


Participants: Paul Marsdew, Dwight Ford, Melissa Rider, Dwight Ford


Agenda:


· Review model proof of concept


· Identify Current System Interactions & Data Flows for Acquisi5tion and Intra Government Exchange


Model Proof of Concept


· The team validated the basic approach but found it difficult to develop concise models at this level of generalization. It was decided that we needed include more process detail than just the high level processes defined by the ICOMS. Doing so will ensure that each system interaction diagram is in the proper context and that no one diagram contains too much information to be comprehensible. 


· The existing ICOM’s were developed with more of a systems focus rather than a process focus. As such, the second level activities for each process cannot be determined by reviewing the ICOMs. This information will have to be identified separately. It will also be necessary to validate the information in the Acquisition Cube. 


· The group worked on developing the second level of activities for Define Requirements.


Next Week


· Continue defining sub activities for each ICOM


8/12/02


Meeting Purpose:


· Validate sub-activities for each major process step


· Identify systems and data exchanges associated with each sub-activity


Outcome


· Completed and Validated Acquisition Process Matrix


Procedure


· Work through draft Acquisition Process Matrix


Accomplishment:


· Validated sub-activities for each major process step


Notes


· Potential future sharing of data touch points


		#

		Activity

		Item



		1.1

		Define Requirements:  Determine Need

		Searching agencies could combine requirements with other agencies.



		1.3

		Define Requirements:  Acquisition Planning

		Sharing of the plan to buy something.  Potential to share quantity interagency.



		1.5

		Define Requirements:  Assigned to buyer/ contract specialist

		Future Interagency best practices.



		7.4

		Approve Payment:  Submit Invoice to Finance Office

		DoD uses WAWF for payment approval process.



		8.1

		Pay Vendor:  Received Approved Invoice

		Received approved invoice is a future agency to vendor



		8.4

		Pay Vendor:  Process Payment

		Process Payment is a future agency to vendor.





Next Week


· Continue Sub-activity review


· Capture Controls and Mechanisms 
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