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The Honorable Ted Stevens
Chairman

Committee on Appropriations
United States Senate

Capitol Building

Washington, D.C. 20510-6025

The Honorable C. W. Bill Young
Chairman

Committee on Appropriations
U.S. House of Representatives
H-218 Capitol Building
Washington, D.C. 20515-6015

This is our fifth report in compliance with the requirements established in the House of
Representatives Conference Committee Report accompanying P.L. 105-276.! In the Committee
Report, the Conferees require that the Office of the Inspector General review and comment on the
Corporation for National and Community Service’s Plan and subsequent updates within 30 days of

their submission to the Congress. In this report we are commenting on the Corporation’s August 21,
1999 Action Plan Progress Report (Appendix A).

In the August 21, 1999 Action Plan update, the Corporation reported continued progress on
accomplishing the tasks delineated in the Plan. However, our assessment at this point remains, for

the most part, unchanged from our report on July 21, 1999; that is, none of the nine goals identified
in the Plan are complete, and important objectives remain to be completed under each goal.

One important accomplishment is that the Corporation has begun to utilize its new financial
management system, Momentum. However, the Corporation has again extended the final
completion date for full implementation of the system, from August 31, 1999 to October 1, 1999.

'In the House of Representatives Conference Committee Report accompanying P.L. 105-276, the Conferees stated that
$3 million of the Corporation’s fiscal year 1999 administrative appropriation was earmarked for funding financial
management reforms. The Conferees stipulated that within 60 days of enactment, the Corporation must submit to the
House and Senate Committees on Appropriation a detailed Plan for the expenditure of the funds and provide Plan
updates every 60 days on the use of the funds. The Corporation’s OIG is to independently review and comment upon
the Plan and each update within 30 days of their submission to the Congress. OIG Reports 99-17, 99-23, 99-25, and
99-30 contain OIG’s comments on the Corporation’s December, February, April, and June submissions, respectively.

1 Inspector General
1201 New York Avenue, NW
Washington, DC 20625



Another critical task that is still not completed is hiring a Chief Information Officer. This task’s
accomplishment date has been extended numerous times by the Corporation and its current
completion date for this action is now set for October 31, 1999. As we have commented in the past,
this management position is needed to provide leadership for the Corporation’s information
technology management and is crucial to the success of the Corporation’s information technology
improvement goals.

We have engaged KPMG to perform a more comprehensive review of the Corporation’s progress,
including a review of the reported expenditures. KPMG expects to complete their work during
October 1999. We presently plan to issue our final report in November 1999. However, we will be
available to brief you on the results of the review when fieldwork is complete in October if needed.

This letter is being sent to all members of the Senate and House Appropriation Subcommittees on
Veterans Affairs, Housing and Urban Development, and Independent Agencies. Because of the
nature of the Conferees’ request, as well as the short time frame for preparation and submission, we
did not obtain agency comments. If you or your staff have any questions or wish to discuss these
matters, please contact Bill Anderson, Assistant Inspector General for Audit, or me at
(202) 606-5000, extension 390.

L S

Luise S. Jordan
Inspector General

Appendix (Corporation’s August 21, 1999 Action Plan Update)



APPENDIX A

Corporation Action Plan Progress Report Dated August 21, 1999
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