
United States Department of State  
and the Broadcasting Board of Governors 
Office of Inspector General 

     
          

 Program Management Review (Phase I) of the  
Anti-terrorism Assistance Program 

 
The Anti-terrorism Assistance (ATA) 

program of the State Department is an 
increasingly important policy tool in the U.S. 
government’s war against international terrorism.  
The program enhances the anti-terrorism skills of 
friendly nations, strengthens bilateral ties, and 
increases respect for human rights.  Since its 
inception, the program has trained and assisted 
over 36,000 foreign security and law enforcement 
personnel from 130 countries.   

The Office of Inspector General (OIG) 
reviewed ATA program management 

responsibilities, the organizational staffing structure of the Bureau of Diplomatic Security, Office of Anti-
terrorism Assistance (DS/ATA), and the management controls for weapons acquired for DS/ATA's in-
country training programs abroad.  OIG found the program successful in meeting the substantial needs for 
anti-terrorism training since September 11, 2001, but concluded that improvements should be made to 
ensure that program objectives continue to be achieved.  Specifically:   

Table: ATA Program Funding  
(dollars in thousands) 
 FY 

2002 
FY 
2003 

FY 
2005 

ATA Program 37,000 63,200 128,300 
ATA- 
Emergency 
Response Fund 

44,500   

ATA-Emergency 
Supplemental 

63,000 25,000  

Total 144,500 88,200 128,300 

• The respective program responsibilities of State Department's Office of the Coordinator for 
Counterterrorism and DS/ATA should be reassessed in view of the program's substantial growth,   

• The staffing structure of DS/ATA should be evaluated, to ensure there are sufficient direct-hire 
personnel to provide long-term stability for the program, and  

• DS/ATA needs to confirm complete accountability for all weapons acquired for use in DS/ATA's 
four overseas, in-country training programs.  
Although much anti-terrorism training is provided in the United States, an increasing amount of it 

is conducted overseas through the ATA program's in-country "Fly-Away" program and the program's in- 
country training centers in Afghanistan, Colombia, Indonesia, and Pakistan.  An ATA training course 
focuses on one of four functional categories: crisis prevention, crisis management, crisis resolution, and 
investigations.  
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The fieldwork for this report was conducted by the Office of Security and Intelligence Oversight in the first half of 2004.  This is an 
unclassified summary of a full report, which receives limited official distribution.   
 
Office of Inspector General  
The Office of Inspector General’s (OIG’s) mission is to assess Department of State and Broadcasting 
Board of Governors operations and recommend ways to strengthen their integrity, effectiveness, and 
accountability.  The Office of Security and Intelligence Oversight (SIO) is OIG's primary point of contact, 
overseer, and area expert for all matters pertaining to security, intelligence, and law enforcement 
oversight.  SIO is responsible for special security inspections; security audits and special reviews; 
compliance to all the recommendations from security inspections, audits, and special reviews; and law 
enforcement and intelligence oversight.   
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