NCUA Credit Unlon Admlnlstratlon

Embassy Suites Hotel

Denver — International Airiort

October 25, 2008
Agenda

8:00 a.m. - 8:30 a.m. Registration and Continental Breakfast

8:45a.m.-9:00 a.m. Future of NCUA 5300 Call Reports
Learn how the requwements for reportlng the NCUA the 5300 Call

9:00 p.m. — 10:00 p.m. Attractlng Volunteers and Staff

hot to terminate their employment.

10:15a.m. —12:15 p.m. Evaluating Third Party Relationships — Due Diligence
Discuss the benefits of partnership relationships and ways to

12:15 p.m. —1:00 p.m. Lunch
1:00 p.m. -2:00 p.m. Effective Budgeting and Strategic Planning for Credit Unions

Discuss the mterrelatlonshlp of Strateglc Planning and the Budgetlng




