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DISA\ “Acquisition”

A Combat Support Agency

Requirement

Analysis of Alternatives

Engineering

Development

Contracting
Implementation

Sustainment
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DISA\ CAE Mission

A Combat Support Agency

To facilitate getting capabilities
To the Warfighter

In the most efficient & effective way possible

The Acquisition Process Must be an Enabler

and not an Obstacle
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Transforming Acquisition

A Combat Support Agency

Objectives
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Striving for Acquisition Excellence throughout Life Cycle
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DISA  Acquisition Organization

A Combat Support Agency

Component .‘ Senior Decision Authorities (7)
Acquisition SME-PED
Executive RACE

Global Service Mgmt
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DISA  Acquisition Personnel

A Combat Support Agency
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DISA\ DISA Industry Relationship

A Combat Support Agency

Regardless of what you may think you’ve heard,
given Information Assurance and NetOps focus, in the long run...

h
Control Government

Security & Flexibility
Of Control —

&

The Experience _’I

Of Industry ——]
Government

Contractor

Staffing




Unclassified

DISA  A-B-Cin Contracting

A Combat Support Agency

IASSURE
NexGen
GEMS

Will NOT be replaced

The agency will exploit existing
Internal or external contracts
to the maximum extent possible.
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DlSA\ Our Contracting Strategy

A Combat Support Agency

Given statutory and regulatory boundaries,

Like water...

We tend to take the path of least resistance

Federal employees are human too!
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msA\Acquisition of Services

A Combat Support Agency

Section 2330 of title 10, U.S. Code,
as amended by section 812 of the
National Defense Authorization Act for FY 2006

“We are serious about ensuring
the proper execution of
acquisition of services contracts.”

Bottom line:
Expanded OSD NIl and AT&L oversight
Expanded emphasis on performance based contracts
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DISA\ Summary

A Combat Support Agency

DISA has many opportunities
to improve our support for the warfighter

Virtually every one
Involves some form of contract support

We can’t be successful without industry!
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