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Overview: Country program established 1986.

US African Devel t Foundati
BENIN 08BPOSIS, Coonou

Te: +229-21-306751 Program focuses on agricultural sector,
INVESTMENT SUMMARY Fax: +229-21-306752 providing support primarily to producers and
processors of consumables for the local and
Country Program Coordinator (acting): Paul Olson export markets. Current portfolio comprises 6

E-mail: polson@usadf.gov investment projects, with atotal current
commitment of $1.1 million.

Client Duration Value Summary
Cooperative d’' Achat de Produits et de Transfor- 2002-2008 | $187,435| Food Processing (Peanut Products): APT, a 13-member cooperative, is meeting local demand for peanut oil
mation (APT) and peanut butter. USADF funds are being used to procure new specialty equipment which improves the qual-

ity and quantity of outputs. Funds are also being used to improve packaging, all of which translatesinto in-
creased revenues and member incomes.

Cooperative Pharmaceutique Biologique et Tech- 2003-2008 | $245,457 | Manufacturing (Analgesics): A local producer of analgesic baby syrup. USADF funds are being used to con-
nigue (COPHARBIOTEC) struct a production facility and to procure technical assistance, allowing COPHARBIOTEC to increase produc-
tion and develop new markets, including wholesale, retail, physicians and consumers. Thisistrandating into
increased enterprise revenues and employee incomes.

ARTISAVON Cooperative 2005-2010 | $239,293 | Manufactuing (Natural Soap Products): This 14-member cooperative produces export-quality, natural soap
products. USADF funds are being used to expand and improve production which will enable ARTISAVON to
competein regional and international markets, resulting in higher sales revenues.

Coopérative des Vulgarisateurs du Soja et des 2005-2010 | $247,898 | Food Processing (Soy Products): This cooperative is engaged in the production and marketing of soy-based
Foyers Améliorés (CV SFEB) foods throughout Benin. The USADF investment is enabling CV SFEB to upgrade its production and transpor-

tation capabilities so that it can expand its share of domestic and regional export markets.

Union Communale des Associations des Femmes | 2005-2008 $78,000 | Food Processing (Palm Qil): An association of women's palm oil producer groups in the Pobé commune,
de Pobé (UCAF) UCAF isusing USADF funds to strengthen its business management capabilities, conduct a regional market

study, and to acquire improved palm oil processing equipment.

Union Communal e des Associations des Femmes 2005-2008 $99,537 | Food Processing (Cassava Flour): UCAFA isan association of women's groups that manufacture cassava
d’Adja-Ouere (UCAFA) flour or gari, a staple food in Benin, Nigeria and other neighboring countries. The association isusing USADF

funds to introduce new production technologies, conduct a regional market study, and acquire technical assis-
tance to improve its operations and marketing.
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BOTSWANA

INVESTMENT SUMMARY

US African Development Foundation (USADF)
Plot 131, Independence Avenue

PO Box 3039, Gabarone

Tel: +267-391-2129

Country Representative: Hamish Bowie

Email: hbowie@adf-bot.org

Overview: Country program established 1989.
Program focus is on the development of small and
medium-sized enterprises, particularly high
potential eco-tourism projects. Programis
strengthened through a strategic partnership with
the Government of Botswana. Current portfolio

] Partner- Action for E " E " comprises 12 investment pr oj ects, including two
artner. Action for =conomic Empower men cooperative agreements. Total commitment is
Trust (AEET) Office Director: Japhet Mtukwa US$2.046 million
Tel: +267-318-4638 Email: : ‘
jmtukwa@aeet.org.bw

Client Duration V) Summary

Khama Rhino Sanctuary Trust Tourism 2004-2009 $285,911 | Services (Eco-tourism): KRST generates revenues for three local communities with the tourism activities it manages

(KRST) on a 4,300 hectare wildlife sanctuary. USADF funds are being used to improve visitor facilities and services, which
will generate higher tourism rates, leading to increased revenues and employment opportunities.

Pitsane Dairy M arketing Cooper ative 2005-2009 $206,129 | Food Processing (Dairy Products): Pitsane Dairy is a 44-member milk marketing cooperative based in the Barolong

Society Ltd. (PDMC) district. PDMC isusing USADF funds to upgrade their equipment and facilities which will increase sales of superior
quality milk products, helping to raise farmers incomes and create jobs.

San Arts & Crafts (SAAC) 2005-2010 $218,208 | Manufacturing (Traditional Arts & Handmade Home Décor): SAAC represents over 800 San artisans. USADF
funds are being used to purchase needed equipment, acquire storage space and expand marketing activities. Thiswill
increase their operational capacity and improve the services provided to artisans.

Boasa Boapele Horticultural Marketing 2005-2009 $204,781 | Agriculture (Vegetable Farming): BBHMC is a marketing center representing crop producers in the Bobirwa

Cooperative (BBHMC)

district of central Botswana. USADF funds are being used to install cold storage facilities, thereby reducing loss due
to spoilage, and to purchase refrigerated vehicles for transportation of produce to regional markets. In the first year of
the investment alone, these improvements resulted in aincrease of revenues from sales by 80%.

Chobe Enclave Conservation Trust (CECT)

2006-2008

$84,880

Services (Eco-tourism): The communities around Chobe National Park, Chobe River basin, and Chobe Forest
Reserve have formed CECT to expand and manage the tourism activities in these protected wildlife areas. In order to
improve the revenue generating opportunities for these communities and devel op a sustainable eco-tourism enterprise,
CECT isusing USADF funds to improve their operational capacity, update their management and financial systems,
and create along term business strategy for managing and preserving the natural beauty of the Chobe area.

Veld Products Research & Development
Hoodia

2006-2008

$94,916

Agriculture (Hoodia gordonii): Presented with a high potential demand from a multinational buyer for the hoodia
gordonii plant, Veld Products will use USADF funds to expand the area currently under cultivation, improve planting
techniques, and establish local grower support structures.

Botswelelo Centre (Thamaga Pottery)

2006-2008

$88,056

Manufacturing (Ceramic Dinnerware): Thamaga Pottery isacommunity organization producing high quality
dinnerware pieces used by Botswana's leading hotels. In an effort to better take advantage of regional and interna-
tional opportunities for growth, Thamaga Pottery has solicited USADF assistance in improving their operational and
management capacity.

Masa Semi-Precious Stones (Pty) Ltd

2006-2008

$83,446

Mining & Extraction (Semi-precious Stones): Masa deals in the collection, cutting and polishing of locally
available, semi-precious stones for export sales. With USADF funds being used to improve operational and manage-
ment capabilities as well as to upgrade equipment and procure training and technical assistance, Masawill bein a
strong position to make better use of future investment capital.
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Client

Motlhware Community Development Trust

Duration

2007-2009

Value

$94,456

Summary

Livestock (Goats and Sheep): Motlhware Trust is addressing the information gap that exists between small rura
producers and the growing market for goat and sheep meat in urban areas. With USADF funds to support the
formation of business and marketing plans, Motlhware Trust will grow their marketing service to reduce transaction
costs for rural livestock farmers. By the end of the two year investment, Motlhware Trust aims to increase the
sellers income by more than 400% and quadruple the number of sellersinvolved.

Mmadinar e Multipur pose Cooper ative Society
(MMCS)

2007-2008

$76,396

Livestock (Dairy Products): Located in the town of Selebi-Phikwe, Mmadinare Multipurpose Cooperative Society
isaunique dairy processing facility which not only purchases milk from its farmer members, but also hasits own
herd and dairy ranch which provides a steady supply of milk. MMCS will use USADF funds to improve its manage-
ment capacity, upgrade its systems and develop a business plan to make it a viable candidate for afollow-on
enterprise expansion investment.

Sankuyo Tshwaragano Management Trust
(STMT)

2007-2012

$246,838

Services (Eco-tourism): STMT manages the Santawani Eco-tourism Lodge, one of the oldest camps in Botswana.
After receiving an EDI, STMT has been selected for an EEI grant to help secure ajoint venture partner, Lodges of
Botswana. USADF funds will support the trust in reconstructing and expanding the lodge facilities; this investment
will be complimented by training and management assistance provided by Lodges of Botswana. With this expansion
and new management, the community trust is anticipated to receive about Pula 900,000 in royalties and more than
Pula 2.1 million in dividends in the next five years.
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CAPE VERDE

INVESTMENT SUMMARY

Overview: Country program established 1986.
Program focuses on small enterprise development,
particularly substitution of imported foodstuffs and

US African Development Foundation (USADF)
PO Box 392, Praia
Tel: +238-2-623-131

Country Representative (interim): Rama Bah
Email: rbah@usadf.gov

enterprises with export potential. Current portfolio
comprises 9 investment projects. Total current
commitment is US$1.921 million.

Ly
“loppen®

Client Duration Value |Summary

Tipografia Santos Printing Company 2005-2010 $250,000 | Services (Printing): Tipografia Santosis using USADF funds to update its equipment and expand working
capital, allowing Tipografiato improve the quality and variety of printed products. Thiswill in turn satisfy a
demonstrated local need for high quality printed material and reduce dependency on imports.

Milot Hydroponics, Lda. (MHL) 2005-2010 $229,630 | Agriculture (Hydroponic Vegetables): A pioneer in the production and sale of hydroponic vegetables, MHL is
using USADF funding to expand its operations. Assistance will provide for increased production, improved
distribution networks and storage facilities that increase annual sales and create jobs.

Businesswomen’s Agro-Industrial Association 2005-2010 $124,999 | Food Processing (Jams): DOCEL is using USADF funds to complete and equip ajam processing facility and

(DOCEL) retail centre for the sale of jams and other foods produced by its members. This assistance will build socia
capital, generate income and create jobs for women in the poor Paul municipality.

Cooperative for Exportersof Refined Salt (MAIO) | 2005-2008 $89,993 | Food Processing (Sea Salt): This village-level salt cooperative in Maio is using USADF funds to produce sea
salt, procuring equipment to effectively double their annual production and lead to increased employment
opportunities and higher wages.

Sociedade Ultramarina de Conservas, Lda. 2006-2011 $240,672 | Food Processing (Canned Fish): SUCLA, the first fish cannery in Cape Verde, was established in 1931.

(SUCLA) SUCLA will use USADF funding to strengthen their technical, management and marketing capacity, allowing
them to take advantage of market opportunitiesin Europe and the US and increase sales revenue.

Diallo & Macedo-Companhia de Navegacao 2006-2011 $249,931 | Services (Cargo & Passenger Ferry Services): D&M will use USADF funds to repair and maintain their cargo

(D& M), Lda. and passenger ferry service between the islands of Cape Verde. D&M will expand their operations, effectively
resulting in increased net income and employee wages.

FIZALIS, Lda. 2006-2011 $241,916 | Food Processing (Fruit Juices): FIZALIS, a producer of fruit juices using imported fruit nectars is using
USADF funding to improve its operational capacity and provide technical assistance. Funding provides oppor-
tunities to consolidate local markets for their products, increase net profits and improve employee wages.

Veigalves, Lda.- Construgao Civil 2007-2012 $243,820 | Manufacturing (Marble): Praia-based client is Cape Verde's only domestic marble processor. USADF funds
technical equipment, working capital and skills training to provide a higher value product for local construction.

Descartaveis Producoes, Lda 2007-2012 $250,000 | Manufacturing (Diapers and Toiletries): Praia-based client is Cape Verde's first domestic diaper producer.
USADF funds technical equipment, working capital and ultimately an expansion into toilet paper production.
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US African Development Foundation (USADF)
GHANA PO Box CT 2581

INVESTMENT SUMMARY 13, Ridge Road, Roman Ridge
Accra, Ghana

Tel: +233-21-785311
Country Representative: Seth Asante
Email: sasante@usadf.gov

Partner: Integrated Productivity and Develop- “ LOp Mﬁﬂ T

ment Center (INPRODEC) Director: Dr. Albert
Tenga Tel: +233-21-777617
Email: partnerghana@inprodec.com.gh

Saabuyiri Small Farm Inputs Producer 2003-2008 | $229,739 | Manufacturing (Metalurgy): West Mamprusi-based blacksmith association. USADF funds are being used to
Association Metal Works mechanize processes & improve safety. Since funding, Saabuyiri has experienced a 157% increase in member
income and 58% increase in production.

Nsoatreman Rural Bank Ltd. Microfi- 2002-2008 | $239,906 | Services (Microfinance): Brong-Ahafo-based microcredit organization targeting women. Has assisted 1323 busi-

nance nesses. The total loan portfolio is C310m, which is 24% above target. Nsoatreman has achieved institutional sus-
tainability.

Mumuadu Rural Bank, Ltd. 2002-2008 | $244,283 | Services (Microfinance): Eastern Ghana microcredit and savings institution, USADF investment has been used to

establish a revolving loan fund and provide technical & managerial expertise. Since funding commenced, member
incomes have increased by 40%.

ASHA Amasachina Self-Help Association | 2002-2008 | $233,489 | Services (Microfinance): Tamale-based microcredit association with 21,000, mainly female, members. USADF
investment used for revolving loan fund, and managerial assistance. Since funding commenced, member incomes
have increased by 59%.

Blekusu Women Co-op Fishmongers Soci- | 2002-2008 | $122,557 | Food Processing (Dried Fish): USADF funds have been used for working capital & construction of a permanent
ety Fish Producers storage and production facility. Member and institution revenues are projected to increase by 500% over the life-
time of the investment.

Nkoranza Kwabre Rural Bank Ltd. 2002-2008 | $241,176 | Services (Microfinance): Brong-Ahafo-based microcredit with a female focus. USADF funds have been used to
establish a revolving loan fund, capacity improvement, and managerial and technical assistance. Since 2005,
Nkoranza has issued C1.5bil in loans.

Afrique Link Ltd 2003-2008 | $519,283 | Food processing (Tomato Paste): Ashanti & Brong-Ahafo-based processing facility to substitute for expensive
imported tomato paste. USADF funds are being used to increase factory capacity, and provide managerial and tech-
nical expertise.

Elsa Foods Ltd Food Processing 2004-2009 | $249,957 |Food Processing (Fufu, Maize Flour): Tema-based factory specializing in value-added processing of locally
grown crops. Focus is on local consumption, but also expansion into export market. USADF investment funding is
used to improve capital, and provide technical and management expertise.

Bosbel Vegetable Oil Mills Ltd Soybean 2004-2009 | $245,117 | Food Processing (Soybean Qil): Northern Ghana based oilseed factory. USADF is providing working and invest-
Oil ment capital to expand production capacity and improve the quality of its products. Bosbel reaped C1.9bil in an-
nual profits through June 2006.




Crystal Lake Sustainable Aquaculture 2004-2009 $249,931 | Aquaculture (Tilapia): Accra-based, export-oriented fishery. USADF funds used for milling equipment, finger-
lings, and other capital to increase production and take advantage of rising demand in European markets.

Barbex Essential Oils 2004-2009 | $249,790 | Agro-Processing (Essential Oils): Accra-based value added producer of essential oils to replace expensive im-
ports and eventually export. USADF funds are used to improve facilities and for marketing activities as well as
provide technical and managerial expertise.

Woodhouse Company Ltd 2005-2006 $249,919 | Manufacturing (School Furniture): USADF funding is used for technology upgrades and technical assistance at
this educational furniture manufacturer. Woodhouse is taking advantage of the Government of Ghana’s universal
primary education mandate and has experienced growth over the past year.

Vestor Oils 2005-2010 $247,858 | Food Processing (Cooking Oil): Kumasi-based palm kernel & soy oil factory to replace expensive imports.
USADF funds will improve operation, upgrade production facilities and standardize quality and containers.

SLID Hair Care Products 2005-2010 $250,000 | Manufactuing (Shampoo, Soap): Accra-based producer of shampoo and soap using locally produced primary
materials and employing value-added processing to replace expensive imports. USADF funds used to improve
management and factory capacity.

Ernimich Ethnic Foods 2005-2010 $250,989 | Food Processing (Ethnic Foods): Achimota-based ethnic food producer with an export focus and established
linkages to potentially lucrative European and US markets. USADF funds are being used to increase production
and improve marketing.

Ghana Nuts 2005-2010 $245,843 | Food Processing (Groundnuts, Sesame, Cashew): Techiman-based, export-oriented nut and seed factory, spe-
cializing in value-added production. USADF funds are being used to modernize factory equipment and construct
sanitary facilities as well as provide marketing expertise.

ITFC Nanton-ZENG Outgrowers 2005-2011 | $248,950 | Agriculture (Mangoes): USADF funds are being used to teach organic mango farming & export to farmers in
Northern Ghana in conjunction with the well-established Integrated Tamale Fruit Company.

ITFC Kumbungu Mango Outgrowers 2005-2011 $248,950 | Agriculture (Mangoes): USADF funds used to teach organic mango farming & export to farmers in Northern
Ghana in conjunction with the well established Integrated Tamale Fruit Company.

Bolgatanga Basket Weavers Cooperative 2006-2011 $196,185 | Manufacturing (Handmade Decorative Home Accessories): USADF Buyer Linkages Program project linking

Club (BBWCC) BBWCC with major US corporations, ensuring equitable trade relationships and a market for handwoven baskets

Creche Emily 2006-2007 $60,328 | Services (Child Care): Provides pre-school to 200 babies and toddlers in the low income suburbs of Accra.
USADF funds to help develop a viable business strategy, including expanding enrollment.

Organic Mango Outgrowers Association 2006-2008 $97,018 | Agriculture (Mangoes): USADF funds will develop the managerial and administrative capacity of OMOA, al-

(OMOA) lowing it to operate independently of the Integrated Tamale Fruit Company and offer a range of organic services.

E.K. Agyei Pepper Processing Enterprise 2006-2008 $50,677 | Agriculture (Black Pepper) USADF funds are being used to implement a local and export based expansion strat-

Ltd. egy by capturing more of the organic black pepper market. Funds will strengthen the planning, management and

Bosbel Outgrowers Association (BOA) 2006-2008 $78,457 | Agriculture (Soy): USADF funds will allow this cooperative of 372 soybean farmers in Northern Ghana to estab-
lish themselves as an independent and viable business enterprise, with links to Bosbel Vegatable Oil factory.

Eden Tree Limited 2006-2007 $92,402 | Agriculture (Fruits and Vegetables): USADF funds are being used to increase the management, planning, and
business capacity of this Accra-based organic fruits and vegetable producer. Eden Tree plans to expand into other

Solbert Company Limited 2006-2007 $76,516 | Agriculture (Poultry): USADF funds are being used to improve the financial management and create a strategic




Santinos Fine Meats and Sausages Lim- 2006-2011 $244,329 | Food Processing (Meats and Sausages): USADF funds are being used for a factory, new equipment, increased

ited management capacity, and enhanced raw materials supply at this Kumasi-based meat processing facility with a

Ermaks Enterprises Ltd. 2006-2008 $87,174 | Food Processing (Ethnic Foods): USADF funds are being used to improve the production capacity, managerial
skills and flow of working capital to a sole proprietorship producing and marketing traditional African foods for
the local and export markets.

Kikam Cold Storage 2006-2011 | $234,060 | Services (Cold Storage): Kikam provides cold storage services for the fishing industry in the West and East
Nzema districts in western Ghana. USADF funding is being used to upgrade refrigeration equipment, develop

Ejisu Juaben Pig Farmers and Processors | 2006-2007 $95821 | Agriculture (Pig Farming): USADF funding will enable this Association to strengthen their financial manage-

Association ment and operations, thereby improving their prospects for sustained expansion and acquiring additional funding
from USADF and other donor/financial institutions.

Tekura Enterprises Ltd 2006-2007 $249,854 | Manufacturing (Handmade Decorative Home Accessories): USADF funds will be used for working capital
and capacity expansion for this export focused manufacturer of decorative home accessories.

E&I Farms 2006-2007 $61,941 | Agriculture (Citrus fruit farming): The goal of E&I Farms, based in the Ashanti region of central Ghana, is to
develop a viable business sourcing from their own land as well as an outgrower association and serving local and
regional markets. USADF funds will be used to improve farming operations and to provide technical assistance.

Elyssykess Ethnic Foods 2006-2011 | $243,672 |Food Processing (Ethnic Foods): USADF funding will allow Elyssykess to meet demand for ethnic foods in
Europe and the U.S. by expanding its processing capability, improving product packaging and by enhancing distri-
bution networks. Elyssykess takes advantage of preferential trade conditions such as AGOA.

Savanna Farmers Marketing Company 2006-2007 $42,999 | Services (Cereal Farming and Marketing): USADF funds will allow the grantee to implement best practices,

Ltd. (SFMC) market trends and risk management tools towards fulfilling their vision of a fully integrated supply chain for ce-

Dansak Papaya Plantation 2007 $75,209 | Agriculture (Fruit farming): Papaya growing and marketing company situated in the Akwapim South District
of Ghana. The company mainly exports papaya to the European Union market. USADF funds will improve mar-
keting and technical capacity.

Brooks Support Services Limited 2007-2008 $101,663 | Services (Business): Brooks offers products and services related to event planning. USADF will fund staffing,
business expansion, employee training, and the development of a business plan.

Ambar Quality Foods Limited 2007-2008 $91,377 | Food Processing (Ethnic Foods): Ambar produces fortified cassava chips and fruit juices for local consumption.
USADF funds will improve the client’s management capacity, financial systems, production, and marketing.

Yehans International Limited 2007-2012 $250,000 | Manufacturing (Construction): Yehans produces and installs aluminum doors, windows and gates in residential
and commercial areas of Accra. USADF funding will provide skills training and working capital for 350 artisans.

Yenok Wood Products Limited 2007-2012 $249,051 | Manufacturing (Furniture): Yenok is a high end wood furniture producer for the domestic market. USADF
funds will improve the client’s management capacity, financial systems, production, and marketing.

Yedent Agro-Processing Ventures Limited | 2007-2012 | $250,000 | Food Processing (Ethnic Foods): Maize processing facility that wholesales to major industries and institutions




G U I N E A US African Development Foundation Overview: Country program established 1986.

Camayenne, Corniche Nord, Rue D9-011 Program focuses on social enterprises that provide primary
INVESTMENT SUMMARY No. 278, Immeuble Fawaz, ler. Etage, Pte. 102 [=culecS(NE tefcelllee iejgiatee Rz S gle o [fleb =]

BP 2399, Conakry Tel: +224-30-46-7505 enterprises that improve food security. Current portfolio

Country Program Coordinator: comprised of 18 investment projects. Total current

Alpha Oumar Diallo commitment, including cooperative partner agreement, is

Email: GUINEARep@usadf.gov valued at $3.4 million. USADF has entered into a $5-million
strategic partnership with bauxite mining company Global

Partner; Centred’ Appui au Développement Aluminato fund community development initiatives and to

Director: Mamadi K ourouma stimulate SME supply chain networks.
Tel: +224-11-2564 Email: cad@biasy.net

Client Duration Value Summary

Mouna Cajou Cashew Producers Cooperative | 2002-2010 | $105,567 | Agriculture (Cashews): Thisrural farmers’ cooperative has used USADF funding to expand the area under plant-
ing, improve plantation techniques and establish aloan fund for its members.

Boora Male Union 2003-2008 | $284,049 |Agriculture(Rice): Thisinvestment financed the construction of storage facilities, transport, working capital and
technical assistance to improve the managerial capacity of the Boora Male Union, a marketing association involving
over 2,200 small scalerice farmers.

Cooperative for the Exploitation of Sea Salt 2003-2008 $63,776 | Food Processing (Sea Salt): This women's cooperétive has used the USADF grant to expand their sea salt produc-
tion capacity through technical assistance and construction of a salt processing and storage facility.

Guinean Association for Technology Develop- | 2004-2009 $60,270 | Food Processing (Peanut Butter): The grant has allowed the cooperative to increase production capacity through
ment and Processing of Agricultural Products the acquisition of a storehouse and workshop, production equipment, working capital and training.

Kouli Missira Kalinko Development Union 2004-2008 | $370,478 | Services (Community Development): The USADF investment has allowed the Kouli Missira Kalinko village de-
velopment union to build and maintain a secondary school, primary schools, health facilities and improved wells.

Union for the Development of Mafou West 2005-2008 | $252,874 | Services (Community Development): Thisloca development union has used USADF funds to build and maintain
a secondary school, primary schools, health facilities and improved wells in the villages of Mafou West.

Union for the Development of Mafou East 2005-2008 | $271,149 | Services (Community Development): The Mafou East development union has invested the grant in the construc-
tion and maintenance of a secondary school, primary schools, health facilities and improved wells.

Beekeepers Union of Sankaran 2005-2008 $96,649 | Food Processing (Honey): The USADF investment has financed technical assistance to develop afive-year expan-
sion plan, acquire and train members in the use of new processing equipment, and improve manageria capacity.

Union of Sweet Potato Producers 2006-2011 | $131,853 | Agriculture (Sweet Potatoes): The grant will assist 2,242 small-scale farmers in the production of sweet potatoes
through improved storage capacity, marketing activities, and technical assistance to improve manageria skills of
association leaders.

Association for the Development of Bowé 2006-2009 | $243,377 | Services (Community Development): A locally managed development association is using the USADF grant to

Centre build schoals, health clinics, and wells, and to implement community reforestation program in the 9 villages of Bowe
Center which will be impacted by Global Alumina mining operations.

Association for the Development of Bowé 2006-2009 | $175,037 | Services (Community Development): The grant will finance the construction and maintenance of schools, health

South clinics, houses for personnel, and wells, and implementation of community reforestation program in the 7 villages of
Bowe South which will be impacted by Global Aluminamining operations.

Association for the Development of Bowé 2006-2009 | $207,770 | Services(Community Development): This village development union is using USADF funds to build and maintain

North schools, health clinics, and wells, and implement a community reforestation program in the 5 villages of Bowe North

which will be impacted by Global Alumina mining operations.
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Client Duration Value Summary

SAF Service Agency 2007-2012 $50,680 | Services (Air Conditioning): This air conditioning repair and electrical services provider located in the Sangaredi
mining areawill invest USADF funds in technical assistance to improve business planning and financial management
capabilities.

Keba Poultry Farm 2007-2012 | $232,032 |Agriculture (Eggs): The USADF investment will expand the farm’s egg production capacity through construction
of new poultry houses and equipment rehabilitation.

Kyok Soul Security SARL 2007-2011 | $196,360 | Services (Security): The security firm will invest USADF funds in new equipment and a computer-based communi-
cations system to reduce response time and increase jobs and revenues.

Guinée Confection 2007-2013 | $147,643 | Manufacturing (Uniforms): This investment will finance renovation and equipment improvements to increase
production capacity and allow the company to meet more complicated requests such aslogo embroidery.

Diallo and Sons 2007-2012 | $194,806 | Food Processing (Bakery): The USADF investment will alow this bakery company to build and equip a new bak-
ery to provide fortified bread in Global Alumina’s new concession area.

ENCODI 2007-2011 | $177,446 | Services (Construction): The company will use USADF funds to acquire additional construction equipment and

technical assistance to improve managerial capacity, resulting in increased revenues.
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US African Development Foundation . .
L I B E R I A United States Embassy Monrovia, UN Drive, Mamba Point Overview: Country program established

Monrovia, Liberia 1984. Responding to a presidentia request,
INVESTMENT Tel: +231 618-7777 USADF returned in 2006 to expand the
SUMMARY Country Program Coordinator: James Kwabena Addo capacity, services, and products of
Email: jkaddo@usadf.gov existing Liberian businesses. The current
- portfolio is comprised of 11 investment
*_ Partner: WUDARBO Incorpor ated projects. Total current commitment,

R d Building, Suite 14, Broad and Gurley Street : . .
Magnrpg\:} a ,_lﬂoer'inag e road sncstriey ST including partner cooperative agreement,

Director: Samuel Thompson is $1.64 million.
Tel: +231 655-8468 Email: sthompson@wudaed.com

Summary ||| .

Gbandi Farmers 2006-2008 | $84,278 | Agriculture (Cocoa and Coffee): A community-based cocoa and coffee cooperative of 123 farmers (3,000 members pre-war) in Kolahun
Cooper ative Society District, Lofa. UASDF funding will be used to reorganize the cooperative, revitalize the facilities, conduct market research and improve gov-
ernance thereby positioning the client for further funding.

M.D. Sow & Associates | 2006-2008 | $97,744 | Agriculture (Livestock): A nine member private partnership of cattle herders, beef traders and independent butchers associated with the
Monrovia abattoir. USADF investment funds will be used to strengthen planning, management and marketing capacity, alowing the client
fuller access to the rapidly expanding local market.

TECURD, Inc. 2006-2008 | $90,730 | Services (Construction): TECURD isanon-profit, local construction services provider formed in response to the post-war boom in office
space and business facilities. USADF funds will improve the client’s prospects for long-term, sustained growth through the development of a
five-year strategic plan.

Terravilla Gardens, Inc. | 2006-2008 | $97,500 | Agriculture (Flowers): Terravillatakes advantage of ample water and a favorable microclimate to produce tropical cut flowers for export.
USADF funds will alow the client to renovate its farm buildings, improve financial management, develop strategic plans, and engage interna-

tional buyers.
Chabural Enterprises, 2007-2008 | $93,785 | Manufacturing (Furniture): Chabural isan LLC engaged in the manufacture of wood furniture for the local education and commercial sec-
Inc. tor. USADF will finance technical assistance and equipment to improve the company’ s production capacity, governance, and financial manage-
ment.
Monrovia Fishing 2007-2008 | $90,450 | Food Processing (Seafood): Incorporated in 1988, the MFC processes and sells fish, shrimp, and lobster from Liberia sterritorial waters.
Company USADF funds will be used to repair the client’s boat, organize the client’s financial management, develop marketing strategies, and make the
client EU export compliant.
Venture Building 2007-2008 | $87,840 | Services (Construction): Founded in 2001 asan LLC, Venture is engaged in construction management design and demolition. The USADF
Materials & Construc- investment will be used to strengthen Venture's management and accounting and provide operational enhancements culminating in afive-year
tion strategic plan.
LIBRA Sanitation 2007-2012 | $233,630 | Services (Sanitation): LIBRA Sanitation is a waste management company established by two Liberians. Itisthelargest operator in alimited

market and serves all of Monrovia, from the President and Vice President of Liberiato the poorest inhabitantsin Monrovia' s slums. USADF
funding will allow LIBRA to expand its operations to other parts of the country with investments in additional trucks and sewerage equipment.

Ro-Zi's Catering 2007-2012 | $248,955 | Services (Catering): Ro-Zi's Catering isa Liberian-owned food service and catering company based in Monrovia. The USADF investment
will provide working capital aswell as management and market devel opment training to enable Ro-Zi' s to add a new restaurant with meeting
facilities and expand into long-term catering contracts.

Robertsport Fishmon- 2007-2009 | $99,650 | Food Processing (Fish): A for-profit association of low-income fishermen and fishmongers, Robertsport Fishmongers was one of the largest
gers fish suppliersin Liberia until its infrastructure was destroyed during the war. The USADF grant will supply working capital, fishing boats, and
financial management expertise to enable the association to rebuild and strengthen its fishing business.

TR Enterprises 2007-2009 | $99,895 | Manufacturing (Farm Equipment): TRE isadistribution agent for agricultural equipment and supplies. USADF funding will provide the
training and investment capital it needs to shift its focus from distribution to assembly of farm tools, expanding access to low-cost agricultural
equipment throughout Liberia.
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MALI

US African Development Foundation (USADF)

Overview: Country program established 1984.

. PR N . Py
INVESTMENT SUMMARY  2¢ étage coté Sud, Immeuble Seydou Keita, Rue Program focuses on enterprise development i ‘o
243, Porte 987, prés Hotel Nord-Sud, ACI-2000 emphasizing on small and medium-sized 7
Bamako enterprises, agro-producers and processors. Current )
Tel: +223-229-6622 portfolio comprises 24 investment projects with a Eype o
current country commitment of US$4.603 million. —— Q
Country Program Coordinator: Arouna Diallo S I
Tel: +223-229-6622 Email: adiallonana@yahoo.fr (}’5 il < e
LopmEN

Client Duration Value  Summary

COTAPE 2002-2008 $249,246 | Services (Sanitation): COTAPE is an association of 20 Economic Interest Groups involved in sanitation and environ-
mental protection activities. USADF funding allows COTAPE to procure new equipment and extend sanitation
services to a greater number of households in the city of Sikasso.

Jeka Feere Economic Interest Group 2002-2008 $197,028 | Food Processing (Rice): Jeka Feere represents 25,000 rice farmers in the Niono District, the heartland of Mali rice
production. Jeka Feere is using USADF funds to install 20 rice processing units and improve marketing activities in
order to raise farmer incomes through the sale of higher-value processed rice.

Bougouni Artisans Union (UAB) Service 2002-2009 $153,340 | Social Enterprise (Artisan Skills Training): This artisan cooperative is an important source of employment and

Center training, employing over 1,900 youth as apprentices and assistants. USADF funds are being used for working capital
and construction of administrative and training facilities.

Groupement PolyFormatique 2002-2009 $193,575 | Services (IT Services and Support): GPY, an 8-member Economic Interest Group, provides IT training and installa-

“YAYE” (GPY) tion services in Sikasso. USADF funding provides for acquisition of modern equipment, allowing for customer base
expansion, increased revenues and improved member incomes.

Ami Guindo Textile Company, Ltd. 2004-2009 $189,318 | Manufacturing (Textiles): This Bamako-based, women-led producer of high-quality, dyed textiles is using USADF
funds for capacity building in order to increase sales, and improve employee incomes.

ACPAM Cold Food Storage 2004-2008 $220,501 | Services (Cold Storage and Food Preservation): APCAM provides cold storage and preservation services for per-
ishable foodstuffs. USADF assistance has been used to construct a warehouse, procure a generator and provide work-
ing capital to increase annual sales, net profits and employee incomes.

Association for the Fight Against Desertifica- | 2004-2009 $234,248 | Agro-Processing (Charcoal Briquettes): ALCD produces and markets “Jakele” charcoal briquettes, an environmen-

tion (ALCD) tally friendly and renewable energy source. USADF funds allow for factory improvements and expanded marketing
activities.

Dugu Ka Jeya (Niono Sanitation Project) 2004-2009 $250,000 | Services (Sanitation): Dugu Ka Jeya provides solid waste and sanitation services. The Niono Sanitation Project,
funded by USADF, has improved the environmental and health conditions for city residents and resulted in increased
employment opportunities within the company.

Miellerie Moderne du Mali 2004-2009 | $182,880 | Food Processing (Honey): USADF provide for technical assistance to this Bamako-based honey distributor, en-
hanced marketing activities and improved management capacity.

AGVF Bandiagara (Association of Village 2004-2009 | $178,415| Services (Micro-finance): USADF funds have been used to create a revolving loan fund, providing 1,800 loans for

Women Groups) members. These loans are primarily used to increase marketing and production of onions in Bandiagara.
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TAMAK Sarl 2004-2009 $250,000 | Agro-Processing (Leather): TAMAK processes local hides into high quality leather for export to northern Africa
and Europe. USADF funds are being used for equipment purchases, marketing activities and technical assistance to
improve the quality and quantity of production.

BenKadi Association 2004-2009 $250,000 | Services (Laundry Services): USADF funding is being used to build capacity at this income-generating
laundromat for fistulous women who are often marginalized in society. Assistance ultimately will result in
increased job opportunities and medical treatments for members.

Multichem SARL 2006-2011 $238,034 | Agriculture (Mangoes): Multichem has been exporting mangoes to Europe for 10 years. USADF will fund assis-
tance to improve management and production capacity, upgrade equipment and build a packaging station.

Hondobomokoina Mutifunctional Coopera- 2006-2011 $175,513 | Agriculture (Rice, Livestock): USADF funding will be used to improve rice farming capacity and livestock hus-

tive bandry. It will also provide working capital for the establishment of vegetable gardening and leather workshops to
increase food security and farmer incomes, for women.

Diré Agricultural Cooperative 2006-2011 $195,900 | Agriculture (Rice, Wheat): USADF assistance will provide for strengthened technical and managerial capacity,
enabling an increase in the area under cultivation and increased yields. Anticipated impacts include a rise in farmer
incomes, particularly of women farmers, and greater household food security.

Bourem Inaly Multifunctional Agricultural 2006-2011 $139,009 | Agricultural Cooperative (Rice, Bourgou): USADF assistance will increase production and processing through

Cooperative the acquisition of water pumps, agricultural inputs and equipment, and the establishment of a revolving loan fund.
This will help Bourem maximize the area’s agricultural potential and reduce malnutrition among members.

Nyeta Musow Mopti Business Women Promo-| 2006-2011 $231,792 | Services (Micro-finance): USADF funding will enable Nyeta Musow to expand their customer base and meet the

tion Project needs of their existing customer base through the establishment of a credit fund and procurement of equipment.

Adiara Couture 2007-2012 $249,550 | Manufacturing (Cotton): Adiara Couture is a sole proprietorship lace marketing in Mali. USADF funds an indus-
trial loom, a cutting machine, and a diesel generator allowing Adiara to produce, rather than import, lace.

Sounoumba SARL 2007-2012 $163,845 | Manufacturing (Pallets): SOUNOUMBA would like to produce wooden pallets locally that meet international
standards. USADF funds purchase an industrial oven, improve infrastructure and enhance management capacity.

Federation Des Guireyaawes 2007-2009 $69,111 | Cooperative (Sesame): Client is comprised of 130 farmers’ associations and 6,628 members in Mopti. USADF
funds member women by developing a market survey, business plan and label for high quality, local sesame.

Society for Artisanal Promotion in Timbuktu 2007-2009 $65,416 | Cooperative (Artisan): SOPRAT, a member association company with 627 micro-enterprises often managed by

(SOPRAT) women, is dedicated to reducing poverty in Timbuktu through promotion of the local artisan sector. Members have
created a formalized network and use USADF funding to improve access and negotiation of contracts and raw ma-
terials, create training and apprenticeship programs and supply equipment and working capital.

Société de Fabrication de Coton Hydrophile, 2007-2012 $248,441 | Manufacturing (Cotton): SOFACOH presently produces and markets cleaned cotton for export. USADF funds

S.A. (SOFACOH) construction and equipment to allow the client to produce a higher value added product worth an export premium.

Coopérative des Productrices de Beurre de 2007-2009 $70,070 | Cooperative (Shea Butter): Client is comprised of 259 female members, from 17 villages who process Shea

Karité de Zantiébougou butter. USADF funds the development and implementation of a market study for export and a business plan.

OLEA SARL 2007-2012 $208,262 | Agro-Processing (Sesame): OLEA SARL, Ltd. produces and markets sesame. USADF will facilitate the

expansion into value added processing by funding equipment and raw material for sesame oil production.
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NAMIBIA

INVESTMENT SUMMARY

Client

Rudro Clothing (PTY) Ltd

tD §

US African Development Foundation (USADF) Overview: Country program S e
18 Church Street established 1993. Program focuses A 7
PO Box 21902, Ausspannplatz, Windhoek on small enterprise development, oy e}
Tel: +264-61-269610 particularly projects with export O Mg 72
Country Representative: Hamish Bowie potential. Current portfolio 5 ™ Q
Email: hbowie@usadf.gov comprises 3 investment projects. O‘J’ §'
Total commitment, including *ﬂbf“! )
Partner: Namibia Development Foundation cooperative partner agreements, is Loppent

Senior Program Officer: Uhuru Dempers US$701,000. The average funding

Tel: +264-61-253359 Email: uhuru@namdef.org.na I AT Lo =l TR B RS e ke iAol o

Duration

2003-2008

Value

$247,136

Summary

Manufacturing (Clothing): USADF funding enabled the employees of this factory to purchase the business for
themselves and establish one of Namibia' s first indigenously owned and operated textile manufacturers. USADF
funding also helps Rudro expand their employee base and procure machinery and technical assistance, resulting
in higher sales and net income.

Shoremillkol (PTY) Ltd

2004-2009

$225,801

Aquaculture (Lobster Fishing): Shoremillkol is a profitable consortium of fishing companies. USADF funding
enabled them to acquire a specialized lobster fishing vessel thereby securing a 15-year catch quota. USADF
funds are also used to improve management and marketing capabilities, helping to increase sales and create jobs.

Martin's Den Fisheries (PTY) Ltd

2004-2009

$228,142

Aquaculture (Lobster Fishing): USADF funding is being used by this rock lobster fishery to purchase special-
ized fishing vessels and purchase |obster traps. Thiswill permit areduction in operating costs, leading to in-
creased profitability and sustainability.
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NIGER

INVESTMENT SUMMARY

US African Development Foundation

101 Avenue de laRadio, BP 2371, Niamey, Niger
Tel. +227-75-5383
Country Program Coordinator (interim):
Venant Barampanze
Email: usadf-nir@intnet.ne

Overview: USADF has been working in
Niger since 1984. The current portfolio is
comprised of 12 community-based and
export-focused enterprises. Total current
country commitment, including

Partner: Actions pour un Développement Intégre et
Durable alaBase (ADIDB)
Director: Mme Nanatao Boucar Tel: +227-75-2190

Email: adib-nir@intnet.ne

cooperative partner agreement, is $1.69
million.

Client Duration Value Summary

Grouped’Appui aL’Auto Promotion desEn- | 2004-2009 | $144,275 | Services (Microfinance): GAPEC has used USADF funding to build eight cereal banks. Managed by local commu-

terprises a Caractére Coopérative (GAPEC) nity-based organizations, the cereal banks allow members to store grain post-harvest, thereby stabilizing the local
grain market and improving year-round food security.

Eco-Développement Participatif (EDP) 2004-2009 | $187,489 | Services (Microfinance): The USADF investment enabled EDP to establish 16 cereal banksin Maradi. The cereal
banks are part of a Warrantage program which allows producers to access |oans against commodity deposits.

Rural Credit Intermediation Service (SICR) 2004-2009 | $238,278 | Services(Microfinance): This Simiri-based microfinance institution used the USADF investment to establish aloan
fund, extend credit to community-based organizations, train staff, and improve their facilities.

Cooper ative des Producteurs d’ Oignon de 2005-2010 | $184,455 [ Agriculture (Onions): USADF funds allowed this cooperative based in the Dosso region to expand its produc-

Gaya tion and storage capacity by investing in improved farming equipment and inputs, and a warehouse with improved
ventilation to allow for long-term storage of onions.

Matameye Women'’s Peanut Oil Producers 2005-2010 | $143,157 [ Agriculture (Peanuts): USADF funds were used to improve storage facilities, production and marketing for this

Cooperative rural cooperative involved in the production of peanut products.

T sernaoua Cooper ative of Onion Producers 2005-2010 | $157,470 | Agriculture (Onions): USADF funding supports improved storage facilities, aloan fund, and marketing for an

(Amintchi) export-oriented trading center for high-value onions.

Galmi Onion Producers Group (UCPFO) 2006-2008 | $74,812 | Agriculture(Onions): Thisunion of 3,200 onion producersin the Tahoua area has used USADF funding to im-
proveits business and financial management, distribute seeds and access export markets.

Madaoua Onion Producer s Federation 2006-2008 | $75,399 [ Agriculture (Onions): The Madaoua-based federation has used USADF funding to improve its management and
business capacity, distribute improved seed, and benefit from technical assistance.

Maradi Tiger Nut Producers Federation 2006-2008 [ $97,613 | Agriculture(Tiger Nuts): USADF funding has been used to strengthen the organizational structure and financial
management of the Maradi federation. In addition, the federation will develop business plan to improve operations
and pave the way for sustained expansion.

Agui Sesame Producer s Cooper ative 2006-2008 | $99,999 | Agriculture (Sesame): USADF funding will support training and technical assistance, strengthening the coopera-

(COOPSE) tive' s ability to help its members access the lucrative domestic and international markets for sesame products.

Tamaske Onion Producers Federation 2006-2008 | $73,057 | Agriculture (Onions): The federation has used the USADF investment to acquire technical assistance to strengthen

(FUCOM) its organizational structure and financial management and to develop a marketing plan. In addition, USADF funds
will support seed purchase and distribution.

Union des Coopér atives et Groupements de 2007-2009 | $79,565 | Agriculture (Onions): The USADF investment will finance the construction of an onion storage hangar and office,

Tabalack (AMANA)

and provide technical assistance in management and business plan development.
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N I G E R I A US African Development Foundation (USADF) Overview: Country program established 2001. é\ﬂ b Y
Plot 2669, Aguiyi Ironsi Street, Maitama Currently active in two northern states: Kano 3 ‘o
INVESTMENT SUMMARY PO Box 13274, Wuse, Abuja FCT and Kaduna. Program expansion through A L
Tel. +234-9-413-2519 or 202-673-3916 strategic partnerships with state governments = 1 2}
Country Representative: Tom Coogan and private corporations. Initial focus of O - 72
Email: tcoogan@usadf.gov country program on micro-finance programs, ZL b §
- o which have demonstrated success and act as o) S D
Partner: Diamond Development Initiatives (DDI) SRS Ny S S e 6;,5“ - O
Director; Adamu Garba Tel. +234-64-31-8365/66 construction and agro-processing. Current LOppmEN

Email: ddi@ddinigeria.org

portfolio includes 19 investment pr oj ects,
including one cooperative agreement. Total
commitment is US$4.038 million.

Client Duration Value  Summary

M SF USADF-Kano State Housing 2005-2008 $330,043 | Construction (Housing): Co-funded with the local state government, this project uses cost-effective

Program compressed brick technology to build affordable housing for residents of Kano state.

GarconsNigeria Ltd USADF-Kano State 2005-2008 $330,043 [ Construction (Housing): Co-funded by the local state government, Garcons Nigeria Ltd. have

Housing Program constructed 48 model units demonstrating the potential of new technologies for affordable housing
construction.

M odern Concepts USADF-K ano State 2005-2008 $330,043 | Construction (Housing): Co-funded with the local state government, this project uses cost-effective

Housing Program compressed brick technology to build affordable housing for residents of Kano state.

Mubhalli USADF-K ano State Housing 2005-2008 $330,043 | Construction (Housing): Co-funded with the local state government, this project uses cost-effective

Program compressed brick technology to build affordable housing for residents of Kano state.

Kubacha Ginger Far mers Cooperative 2006-2008 $86,000 | Agriculture (Ginger): USADF funding will help this northern Nigeria cooperative to improve crop
yields and marketing. USADF funding will also provide for the establishment of a processing
facility.

NIYYA Food and Drink Company 2007-2012 $242,983 | Agro-Processing: ADF fundswill be used for production improvements and expansion, conducting

Limited market research as well as enhance their internal systems.

Universal Turnkey ProjectsLimited 2007-2009 $248,257 | Construction (Housing): Co-funded with thelocal state government, funds will be used to improve
the financial accounting systems, reporting systems and inspect and complete the construction of low
income housing.

Spectar ch Nigeria Limited 2007-2009 $248,257 | Construction (Housing): Co-funded with thelocal state government, funds will be used to improve
the financia accounting systems, reporting systems and inspect and compl ete the construction of low
income housing.

Land-Waves ConstructionsLimited 2007-2009 $248,257 | Construction (Housing): Co-funded with thelocal state government, funds will be used to improve
the financial accounting systems, reporting systems and inspect and complete the construction of low
income housing.
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El Noor VenturesLimited 2007-2009 $248,257 | Construction (Housing): Co-funded with the local state government, funds will be used to improve
the financial accounting systems, reporting systems and inspect and complete the construction of low
income housing.

Building Projects Consultants Limited 2007-2009 $248,257 | Construction (Housing): Co-funded with the local state government, funds will be used to improve
the financial accounting systems, reporting systems and inspect and complete the construction of low
income housing.

Al Kassim Construction Company 2007-2009 $248,257 | Construction (Housing): Co-funded with the local state government, funds will be used to improve

Limited the financia accounting systems, reporting systems and inspect and complete the construction of low
income housing.

IAM QOil MillsPressLimited 2007-2008 $54,072 | Agro-Processing: ADF funds will be used to build capacity, improve internal systems, certification

(IOMP) and sales and marketing.

GarconsNigeria, Limited 2007-2009 $130,368 | Construction (Housing): Co-funded with the local state government, funds will be used to improve
the financial accounting systems, reporting systems and inspect and complete the construction of low
income housing.

K D Foods Processing Company Ltd. 2007-2012 $250,000 | Agro-Processing: ADF funds will be used to improve production, market development, manage-
ment practices and provide training and technical assistance.

Tally International (Nigeria) Limited 2007-2009 $84,534 | Agro-Processing: ADF funds will be used by thisrice flour producer in Kaduna to acquire new
processing facilities and technical assistance in quality control and marketing.

Aiya Pure Groundnut Oil Mills 2007-2012 $135,869 | Agro-Processing: ADF funds will be used by this local groundnut processing company to construct
anew production facility, refurbish its equipment, and acquire technical training.
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RWANDA

INVESTMENT SUMMARY

Clients

Ikirezi Natural Products

U.S. African Development Foundation (USADF) <ED S7
PO Box 7210, CCOAIB Building, 3rd Floor 5% Sl ar
Remera 1, Plot 2280, Ave. of Umuganda, Kigali f
Tel: +250-0830-3933 >
Country Representative: Taibu Nakueira z o8
Email: thakueira@usadf.gov ?L -s

™
Partner:African Development Consultants, SARL O& !/F‘A oS
Program Director: Rebecca Ruzibuka “LOpmEN

Email: africadevelopmentconsultants@gmail.com

Duration
2005-2008

Value
$100,000

Summary

Agro-Processing (Essential Oils): Ikirezi has mobilized over 500 farmers in Gahara and Gasabo to undertake
cultivation of a non-traditional export crop, geranium. After distilling the geranium leaves into essentia ails, Ikirezi
will market the high-grade organic oil to international buyers, gaining a premium price for its farmers. USADF's
assistance will enable Ikirezi to train farmersin appropriate agricultural practices, strengthen its management and
financial structures, and plan for future expansion.

Gahaya Links

2007-2008

$87,000

Handcraft Production Manufacturing (Decor ative Home Accessories): Gahaya Links, based in Kigali, has
organized more than 3,300 women into twenty-one cooperatives and associations throughout Rwanda. These arti-
sans produce a variety of high-end sisal baskets for export and domestic sale. USADF assistance will strengthen
Gahaya Links' organizational structure, training services, financial management, business planning and marketing
activities. This assistance will enable Gahaya to meet consumer demand for their quality products and for women
producers to benefit from export salesto Macy’ s Department store and other stateside customers.

La Reine Cooperative

2007-2008

$87,000

Agro-Processing (Dairy Products): La Reine Cooperative, with over 300 local farmers in the Gisenyi area supply-
ing it with milk, produces and markets gouda cheese and fresh cream in Rwanda. With USADF funds, La Reine
will begin expanding its product line, utilize technical assistance to implement all required food safety standards for
hygienic production, and strengthen its financial and management capacity and develop a business plan for expan-
sion.

Banzukore Cooper ative

2007-2008

$100,000

Agricultural Production (Fruit): Banzukore, located in Kibuye, is one of the largest passion fruit cooperativesin
Rwanda. USADF's funding will enable Banzukore to: develop its management and financia structures and polices;
strengthen technical capabilities such as post-harvest handling; establish efficient and effective collection and mar-
keting systems; undertake the organic product-certification process and develop a sound business plan for expan-
sion.

Kigali Cement Company (KCC)

2007-2008

$100,000

Construction (Manufacturing): Kigali Cement Company, the only private cement company in Rwanda, is fuel-
ing the fastest growing sector in Rwanda: construction. In order to meet the demand for locally-produced, afford-
able and quality cement, USADF is assisting the enterprise to comply with relevant quality, safety and environ-
mental standards, develop a strategic growth plan, and improve management techniques for increased production
and sales.

Coopérative de Production Rizicole de
Bugarama (CPRB)

2007-2008

$99,000

Agro-Processing (Rice): Bugarama—based CPRB is renowned for its high quality rice production and milling ac-
tivities. Currently its 6,127 members produce an estimated 18,000 tons of basmati rice for salein local markets.
USADF isassisting CPRB by facilitating technical assistance in agronomy, irrigation, commodity market opera-
tions, consumer marketing and financial management as well as preparing a business plan for future expansion.

Cooperative pour la Promotion des Activités 2007-2008

(COOPAC)

$94,000

Agro-Processing (Specialty Coffee): COOPAC, located in Gisenyi, consists of over 2,000 farmers that supply
coffee for processing and export. USADF is strengthening COOPAC'’s management structure and financial poli-
cies, and improving its quality testing and production procedures to increase export sales to specialty coffee compa-
nies. COOPAC is also developing a business plan for continued expansion that will increase the income of al of
its participating members.
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Clients

Rwanda Smallholder Specialty Coffee Com-
pany (RWASHOSCCO)

Duration

2007-2012

Value

$392,000

Summary

Agro-Processing (Specialty Coffee): RWASHOSCCO, a specialty coffee export company created in 2005 through
the efforts of USADF and USAID/PEARL, serves as a*“Company of Cooperatives’. Working with over 20,000
small-holder coffee farmers, RWASHOSCCO processes coffee cherries and exports coffee to the U.S. and Europe.
USADF s assistance will facilitate RWASHOSCCO' s expansion into dry processing and roasting, and strengthen
RWASHOSCCO's overall management, production and marketing capacities.

Turwanyubukene Far mers Cooper ative (TFC)

2007-2010

$145,000

Agricultural Production (Pomegranates, Chick Peas, Chili Peppers): TFC, with its thirty-two members |ocated
in Bugesera District, has formed a partnership with Millennium Villages Project Rwanda and USADF for a pilot
project to grow and promote three exportable crops. pomegranates, chili peppers and chick peas. USADF is sup-
porting TFC with the provision of quality seedlings, land preparation, agricultural inputs and tools, construction of
produce-holding sheds, and most importantly, facilitating the organic certification process for their crops.

Rwanda Women's Networ k

2007-2009

$421,000*

Willie Grace Campbell Fund (Women’s Empower ment) USADF is funding a specid initiative that gives practi-
cal application to the concept of empowering women. Under a cooperative agreement, Rwanda Women's Network
will manage a $250,000 grant-making program to provide financial, material and technical resources to women's
investment initiatives that demonstrate an increase in women's access to and control over development capital and
demonstrate evidence of empowerment. These small investments will cover a variety of economic sectors and
RWN will define and measure indicators of empowerment, document strategies and processes for achieving em-
powerment and disseminate |lessons learned. *two grants

Rubilizi Dairy, SARL

2007-2008

$93,000

Agro-Processing (Milk Processing): Rubilizi Dairy, on the outskirts of Kigali, isamajor player in Rwanda s dairy
sector. The raw milk is supplied by small dairy farmers near the facility, thereby providing a steady stream of in-
come for local residents. USADF is assisting Rubilizi Dairy with repairs of pasteurization and packaging equip-
ment, updating milk quality testing equipment, training of workers in hygienic dairy production, improving govern-
ance and shareholding systems and developing a comprehensive business plan.

Cooperative des Agriculteursde Maisdansla
Zonedes Volcans (COAMYV)

2008-2009

$90,000

Agro-Processing (Maize): COAMV, in Kidakama village at the foot of Mount Muhabura, buys maize from over
12,000 local farmers for the production maize meal, porridge and animal feed. USADF is assisting COAMYV in
hiring qualified staff, procuring spare parts for its milling machinery, and training workers and farmers on topics
such as accounting, food safety, machine maintenance and environmental matters. This assistance will directly
benefit COAMV’s members and its 315 farmer associations by providing a steady market for their produce.

Passion Fruit, Banzukore Cooperative in Kibuye.

Sorting coffee beans, RWASHOSOCCO in Butare. Gouda Cheese, La Reine Cooperativein Gisenyi.
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SENEGAL

INVESTMENT SUMMARY

US African Development Foundation (USADF) Overview: Country program established 1986.
Route de L’ Aeroport, Lot 41, Program focuses on small and medium-sized

Cite des Jeunes Cadres, Y off
BP 7513, Dakar

Tel.: +221-338-209-947

enterprises, particularly projects with high

export potential. Current portfolio comprises
8 investment projects. Total commitment is
Country Representative (interim): Rama Bah US$1.673 million.

Email: rbah@usadf.gov

Client

LaVivriéere

Duration

2003-2008

Value

$250,000

by
“Loppen®

Summary

Food Processing (Millet): LaVivriéreis a private millet processing company that purchases millet from area
farmers. USADF funds are being used to construct a new processing facility, procure equipment and provide
technical assistance in marketing.

Aboul Abass Economic Interest Group

2004-2009

$243,515

Services (Laundry): Aboul Abassis experiencing increased demand for its laundry services from citizens, busi-
nesses and tourism in St. Louis. USADF funds are being used to improve business management and production
capacity, provide job security for existing employees and create new jobs.

Gabastri Quality Systems

2004-2009

$208,536

Manufacturing (Construction Materials): This Dakar-based manufacturer of specialized parts for doors and
fencesis using USADF funds for workshop improvements and production expansion to increase revenues, im-
prove employee incomes and enhance living standards.

Top Aviservice de Dakar (TASDAK)

2004-2009

$245,222

Food Processing (Poultry): TASDAK isa poultry processor, specializing in the sale and marketing of ready-to-
cook poultry. USADF funding is being used to construct a new production facility, warehouse and offices, pro-
cure equipment and provide technical and marketing assistance to more than double production capacity.

Ndiakhere Economic Interest Group

2005-2010

$162,921

Food Processing (Local Grain and Cereal Products): Thislocal cereal and grains processor sells product for
the local market. USADF assistance will strengthen their managerial and production capacity, expand production
and increase sales.

AGRICONCEPT Ltd.

2005-2010

$237,192

Agriculture (Green Beans): A cultivator and exporter of green beans, AGRICONCEPT will use USADF funds
to provide agricultural inputs to producers (predominantly women), acquire high-performance equipment and
enhance their marketing activities. These investments will extend shelf life of the product, prompting an increase
in demand and profitability of the business.

MARIA Distribution Economic I nterest Group

2005-2010

$229,091

Food Processing (Fruit Drinks, Syrups, Marmalades): MARIA produces fruit juice drinks, syrups and marma-
lades for the local market. USADF funds are used to establish a modern processing plant which implementsin-
ternational standards for pasteurization, sterilization and packaging in order to produce better quality and product
freshness.

Bok Khalaat Ligeuy Siine Plage (Bok K halaat)

2006-2008

$96,516

Food Processing (Dried Fish): A women-only fish processor, Bok Khalaat will use USADF funding to
strengthen its management and technical capacity and devel op a comprehensive business and marketing plan,
ultimately improving living conditions for Bok Khalaat members.

US AFRICAN DEVELOPMENT FOUNDATION 1400 EYE STREET NW SUITE 1000

WASHINGTON DC 200052248 TEL: 202-673-3916 FAX: 202-673-3810 WWW.USADF.GOV 042508



SWAZILAND

INVESTMENT SUMMARY

Client

Swaziland Farmer Development Foundation
(SFDF)

US African Development Foundation (USADF) Overview: Country program established
Swarziland Dairy Board Building 1990. Program focusison the develop-
Offices SO2/8 and SO2/7, Manzini ment of social enterprises and small

Tel: +268-383-8372

Country Representative (interim): Stephanie L ogin- food security and contribute to import sub-
McGinn Email: login-mcginn@real net.co.sz stitution. Current portfolio comprises

businesses, particularly those that improve

Partner: REDI Consulting

Director: Dr. Sikhomba Gumbi is US$1.262 million.
Tel: +268-404-9396 Email: sgumbi@redi.co.sz

Duration

2004-2010

Value

$257,115

7 investment projects, including one
cooperative agreement. Total commitment

Summary

Agriculture (Crop Cultivation): This membership NGO is using USADF funds to strengthen its support for
agricultural projects and increase food security by rehabilitating the infrastructure in areas under cultivation,
including acquiring equipment and providing cold storage facilities.

Africa Cooperative Action Trust (ACAT)

2005-2010

$260,419

Agriculture (Crop Cultivation): ACAT isusing USADF funds to establish arevolving loan fund for members,
acquire equipment and improve storage facilities and agricultural inputs, enabling the establishment of sustain-
able income generation through market gardening and other agricultural activities.

Sengani Dairy Association (SDA)

2006-2008

$45,006

Food Processing (Dairy Products): USADF is funding a milk processing and marketing pilot project that will
help SDA to assess local demand for dairy products and to identify measures necessary to expand production
and improve distribution.

Luyengo Dairy Association

2006-2008

$42,188

Food Processing (Dairy Products): Luyengo Dairy Association is using USADF funds to improve its milk
production and marketing capacity and to improve their operational and management capabilities, strengthening
their ability to meet local market demand.

Basolile Investments (Pty) Ltd.

2006-2011

$144,162

Agriculture (Vegetable Farming): Basolile, a market garden enterprise supplying local supermarkets and
vegetable processing companies, is using USADF funding to purchase new farming equipment, establish an
irrigation system and improve management capacity. Thiswill permit expanded and more efficient production,
leading to increased sales revenues.

Manzini Youth Care(MYC)

2006-2011

$230,224

Agriculture (Beekeeping): MYC isusing USADF funds to train farmersin beekeeping and hive management,
to establish a honey processing plant and improve marketing activities. Thiswill provide areliable source of
income for existing beekeepers and other vulnerable households, as well asallow MY C to contribute to the
socio-economic needs of disadvantaged youth.
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TANZANIA US African Development Foundation (USADF) ROAASTAVARCI ARG XN NN g o] gleXol gr=1y !

INVESTMENT SUMMARY Tan HouseBuiI_ding, espablished 1986. Focus is on export-
Ali Hassan Mwinyi Road, oriented enterprise development, with
PO Box 8864, Dar es Salaam an emphasis on agriculture and agro-
Tel. +255-22-276-2214/15 processing activities. Tanzania is a
Country Representative: Jon Halverson participant in USADF Buyer Linkages
Email: jhal verson@usadf.gov Program. Current portfolio comprises
20 investment projects. Total current
Partner: Centrefor Sustainable Development commitment, including cooperative

Initiatives (CSDI) Director: William Massawe  BETRR = @t T - SRR RO AR e B N N RO
Tel:+255 22 276 0341 Email: csdi @intafrica.com

Small Enterprise Foundation 2003-2008 | $204,262 | Services (Micro-finance): This Temenke based micro-finance organization has 1,751 active, predominantly female
clients. The average loan size is TSh250,000 with most loans going to small enterprise development. Small Enter-
prise Foundation has created 1800 full-time jobs since receiving USADF funding and has achieved a repayment rate of
97%. With USADF' s seed investment of TSh170.0m, the organization has achieved long term financial stability.

Ruembe Outgrower s Association (ROA) 2003-2008 | $228,740 | Agriculture (Sugarcane): ROA isasmall-scale sugarcane producer with 1500 members located in the Morogoro
region. ROA supplies the South African-owned Kilombera Sugar Company. Since receiving USADF funding, cumu-
lative sales to Kilombera are US$4.7m, average member income has more than doubled, and membership has grown.

Karatu Development Association (KDA) 2004-2009 $96,419 | Services (Micro-finance): KDA is a self-sufficient micro-finance institution in the Karatu District, with aclient base
of 1,000. Over the 5-year funding period, KDA will expand its capacity, providing 5,200 loans to members.

Kilombero Cane Growers Association 2003-2008 | $221,972| Agriculture (Sugarcane): Kilombero Cane Growers Association isa 16,000 member sugarcane outgrowers associa-
tion in the Kidatu District. USADF funding has enabled the introduction of mechanical |oaders, helping increase an-
nual yields by 57%. Gross sales have risen to TSh 6bn and average farmer income is TSh 678k, 43% above target.

M shikamano Farmers Group (MFG) 2004-2009 | $225,673| Agriculture (Coffee): Mshikamano Farmers Group is a cooperative of small-scale coffee farmersin the Mbozi Dis-
trict, which organizes production and marketing for 300 member families. USADF funding is being used to improve
the return to the farmers through the establishment of arevolving loan fund for farmers, purchase of coffee washing

equipment, expansion of marketing activities and provision of training and technical assistance.

Rungwe Small Tea Growers Association 2004-2009 | $250,000 | Agriculture(Tea): A Mbeya based cooperative with 1600 members, the organization has linkages with Wakulima
(RSTGA) Tea Company, a prominent exporter. USADF funds are being used to pay for technical assistance and improved man-
agement, and to provide 2,100 farmersin eight villages with access to credit for farm inputs.

Mkonge Tea Block Farm Cooperative Society | 2005-2010 | $142,163 | Agriculture (Tea): A cooperative of 500 tea growers in the Mufundi District, the Society wholesales teato the ex-
port-oriented Mufundi Tea Company. USADF funds allow farmers to increase the acreage under cultivation and use
improved agricultural & marketing techniques. Average farmer income is expected to increase from $115 to $282.

Lumuli Paprika Farmers Association (LPFG) | 2005-2010 $87,372 | Agriculture (Paprika): The Lumuli Paprika Farmers Association produces paprika exclusively for export. USADF
funding has resulted in adoubling in average field size. Technical assistance provided through the USADF investment
has led to improved crop yields and revenues of the 138 members have increased over 450%.

M aendeleo ya Wakulima (M ayawa) 2005-2010 | $218,209 | Agriculture (Vanilla): The principle activity of the cooperativeisthe cultivation and curing of vanilla beans primar-
ily for export. USADF funds provide working capital, training and technical assistance and marketing to improve the
quantity and quality of yields. By 2010, Mayawa is projected to produce 4,218kg annually of export quality vanilla.
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M anufacturing (Decor ative Home Decor): Foot Loose was established in 1999 to promote fair trade for regional pro-

Foot Loose (T) Limited 2005-2010 $202,622
ducers of handmade products, especially woven mats, baskets and carved wood products. Foot Loose serves clients
worldwide with 78% of their annual revenues derived from exports. USADF funding is used for capacity building, mar-
keting and to finance arevolving loan fund for regional producers.

Kwanza Collection Company Ltd. 2006-2011 $191,580 | Manufacturing (Home Décor Products): Kwanza Collection was established in 1999 to link approximately 40 regional
producer groups with export markets. Kwanzais best-known for the Iringa basket. Through USADF s Buyer Linkages
Program, in 2006 Kwanza fulfilled an order for 3000 handmade Iringa baskets for leading US retailer, Target Corporation.

M oselmach Animal Feed Manufacturing | 2006-2008 $105,845 | Enterprise Development (Animal Feeds): Based in Dar es Salaam, Moselmach produces nutritious animal feeds.
USADF funding will streamline raw materials supply chains and production, enabling the expansion of operations, in-
creased sales and job creation.

Uwano Ngarenanyuki Horticultural 2007-2011 $121,956 | Agriculture (Vegetable Farming): Uwano is acommunity based enterprise meeting the growing demand for fresh vege-

Cooperative Society (UNHCS) tables in the European Union. USADF will help increase vegetable yields and increase sales revenues through the estab-
lishment of arevolving loan fund, construction of a storage facility, and improvement of internal systems.

Midawe Horticultural Cooperative 2007-2011 $133,667 | Agriculture (Vegetable Farming): MHCSisacommunity based enterprise meeting the growing demand for fresh vege-

Society (MHCS) tablesin the European Union. USADF will help increase vegetable yields and increase sales revenues through the estab-
lishment of arevolving loan fund, construction of a storage facility, and improvement of internal systems.

Association of Kilimanjaro Specialty 2007-2012 $250,000 | Agriculture (Coffee): Headquartered in Moshi, Kilicafe is a cooperative representing 10,000 smallholder coffee farmers.

Coffee Growers (Kilicafe) USADF will increase the value of their exported coffee by funding the infrastructure necessary for on-site, value added
processing. Funds will support the construction of central pulping units, cupping laboratory and capacity building of staff.

Marvelous Flotea Company, Limited 2007-2008 $85,080 | Manufacturing (Home Décor Products): The founder of Marvelous Floteais arole model in Tanzania. She began by
manufacturing tie dye and batik home textile products and eventually grew her business to add staff, increase the product
range, and receive orders from export buyers. Marvelous will participate in the USADF buyer linkages program to help
them take full advantage of the high demand for their products.

Classic Home Care Company Limited 2007-2012 $250,000 | Manufacturing (Wooden Furniture): Classic Home Care Limited has won national and regional awards for the fine

(CHC) quality furniture they build. With atwo pronged approach to growth which relies on exporting their furniture and expand-
ing their local contracting business, Classic Home Care will use ADF funds to update their production equipment, im-
prove financial systems, and revise the business and marketing plan to accommodate selling their products internationally.

Nyirefami Limited 2007-2012 $246,833 | Agro-Processing (Grain): Nyirefami Limited isagrain flour processing company whose primary products are the staple
food for 75 percent of the Tanzanian population. They have aloya staff committed to producing a high quality, nutritious
product. USADF is providing resources to improve their management capacity and their distribution and marketing plans.

Tanzania Organic Certification 2007-2009 $100,000 | Crop Production and Support (Organic Certification): Tanzania Organic Certification Association provides organic

Association (TanCert) certification for more than 7,500 farmers across Tanzania. TanCert is expanding its operations to offer international in-
spection and eliminate the costly step of hiring foreign consultants. To help them provide this more cost-effective service
to farmers, ADF will fund improvement of TanCert’s financial systems and development of a business plan.

Getting Old Isto Grow Society (GOIG) 2007-2008 $104,258 | Manufacturing (Home Décor Products): Getting Old Isto Grow Society was established to provide a platform for re-

tired people to empower and employ themselves through the production and sale of quality handicrafts. GOIG is now
facing a new stage as they move from a NGO to afor-profit business. In thistransition, USADF will include them in the
buyer linkages program and will help them develop revised business tools for their growth as afor-profit entity.

US AFRICAN DEVELOPMENT FOUNDATION
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UGANDA

INVESTMENT SUMMARY

U.S. African Development Foundation (USADF)
Babwanye House (Fourth Floor), Wampewo Ave.
PO Box 11802, Kampala

Tel: +256-41-541836

Country Representative: Timothy Nzioka

Overview: Country program
established 1992. Strong focus on
export-oriented Small & Medium-
sized Enterprise Development,
US$14.6 million has been obligated

Email: tnzioka@usadf.gov

to Uganda since 1995. The active

Clients

Jinja Leather Works Limited

Partner: Uganda Development Trust (UDET)

Director: Joan Rutaroh

Tel: +256-41-532988 Email: jrutaroh@udet.co.org

Duration

2002-2009

Value

$192,400

portfolio consists of 18 investment
projects, including one partner
cooperative agreement, for a total of
US$3.7 million.

Summary

Manufacturing (Leather Products): Jinja Leather is engaged in the production of leather chrome washers for
cotton ginneries, bicycle seats, saddle leather and gloves. USADF funds enabled the expansion of the existing
plant, and provided for managerial and marketing technical assistance for Jinjato engage the export market in
Tanzania

Mobile Agricultural & Technical Services Asso-

ciation

2002-2007

$143,900

Manufacturing (Agro-Processing Equipment): Kampala-based manufacturer of high quality, competitively
priced, agro-processing equipment, building and plumbing parts which act asimportant substitutes for expensive
imported items. USADF funds enable workshop expansion and provide working capital for raw materials, mana-
gerial advice and marketing.

SESACO, Limited

2003-2008

$208,500

Agro-Processing (Local Grain and Cereal Products): Kampala-based producer of breakfast cereal and hot and
cold beverages, with afocus on value-added processing of local grains and pulses as alocal nutritious alternative
to imports. USADF funds provide for factory renovation, the introduction of automated processing equipment,
working capital, and management and marketing technical assistance.

Gomba Daals & SpicesLimited

2003-2008

$218,300

Agriculture Production (Spices): A spice production and processing company operating in Mbarara and Mpigi
Districts, Gomba specializes in non-traditional cash crops such as coriander, chilies, ginger, cinnamon, mustard,
daals and fenugreek. USADF assistance is used to expand production, establish a processing plant, increase mar-
keting activities, create arevolving fund for farmer inputs, and provide managerial and technical assistance.

UGASA (Uganda-South Africa) Limited

2004-2009

$247,800

Manufacturing (Construction Materials): UGASA was founded in 1995 to produce alocal aternative to other-
wise expensive imported wall coatings. USADF is funding the construction of a blending facility and expansion
of the existing premises, procurement of protective equipment, and technical and manageria training to enable
continued growth of the company.

Rabong M ultipur pose Cooper ative Society

2004-2009

$243,000

Agro-Processing (Essential Oils): The Cooperative has been involved in pastoral and arable farming since its
formation in 1984, and currently grows citronellaand lemongrass plants for distilling into essential oils. USADF
funds enable Rabong to equip the processing facility and to strengthen its financial and management structures.

School Outfitters (U) Limited (SOU)

2004-2009

$244,100

Manufacturing (Clothing): A Kampala-based company supplying school and sports uniformsto the local mar-
ket. USADF funds are being used to improve production facilities and expand capacity, provide technical assis-
tance in financial and management training, and supplement SOU’ s working capital fund.

Kelvin Shaun Investments Limited (M uhokya

Limeworks Proj ects)

2004-2009

$250,000

Manufacturing (Road Construction Materials): Muhokya produces hydrated and agricultural lime that is used
in road construction USADF funds are being used to strengthen existing financial and management structures,
and purchase production equipment.
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Clients Duration Value Summary

Mukono Vanilla Spicesand Horticul- | 2005-2010 $174,500 | Agricultural Production (Vanilla): Mukono is aleading producer and processor of export quality vanilla. USADF grant

tural Cooper ative Society funds have been used to obtain organic certification, strengthen the organization’ s management and marketing skills, and
assisted Mukono in finding a new buyersfor its productsin the U.S.

The Diocese of Northern Uganda 2006-2011 $249,600 | Social Enter prise (Education) This Gulu Municipality project provides night mentoring to children displaced by the con-

(Gulu Night Mentoring Project) flict in northern Uganda. USADF funds are assisting 30 primary schools to improve the outreach and effectiveness of the
night mentoring program. Two key benefits will be an increase in the number of students graduating from primary school,
and an increase in the number of students transitioning to secondary school.

Maganjo Grain MillersLimited 2006-2008 $98,800 | Agro-Processing (Flour and Grain Products): A Kampala-based processor of high quality flour and grain products using

(MGM) locally grown maize, soyaand millet purchased from 3,300 smallholder farmers. USADF funds will help develop a growth
and expansion strategy, consolidate financial systems, improve production and management processes, and provide training.

Outspan Enterprises Limited (OEL) 2006-2011 $221,000 | Agricultural Production (Sesame, Chilies): OEL specializesin the sale of sesame seeds and birds-eye chilies grown by
4,400 farmers in the Kaberamaido, Apac and Liraregions, and has established links with European buyers. USADF funds
will help increase farmersincomes by improving OEL’s processing capacity and guaranteeing organic certification.

East African Basic Foods Limited 2007-2008 $55,700 | Agro-Processing (Cereal): EABF, located on the outskirts of Kampala, islimited liability company that processes awide

(EABF) variety of foods with high nutritional value such as: baby food, beverages, breakfast foods and sauces. UASDF funding will
enable EABF to streamline and strengthen its management, accounting and marketing procedures, and acquire technical
assistance with the aim of increasing its profitability and higher incomes for its supplier farmers.

Agro Genetic Technologies Limited 2007-2008 $84,100 | Agricultural Production (Tissue Culture): AGT, located on the outskirts of Kampala, is a private |aboratory that creates

(AGT) new types of tissue cultures that produce higher yielding, quality agricultural products that are resistant to common pests and
diseases. USADF funding will assist AGT in developing a mother garden, improve financial accounting procedures and
technology systems, and formalize personnel management and corporate governance structures.

Solar Energy Uganda Limited (SEU) 2007-2012 $250,000 | Manufacturing (Solar Lighting): SEU specializes designing and selling home and institutional solar power systems, and is
based in Kampala with branchesin Lira, Mbarara and Kabal e that focus on the rural market. Astraditional energy costsrise,
consumers are now making alternative energy choices, therefore SEU’ s products arein demand. USADF sfinancia assis-
tance will enable SUE to enhance its production and sales capacity, and strengthen its accounting and human resource man-
agement.

Kampala Jellitone Suppliers Limited 2007-2008 $79,400 | Agro-Processing (Coffee and Briquettes): KJS, based in Kampala, produces three affordabl e coffee brands for the local

(KJ9) market, and also sales non-carbonized briquettes (made from for institutional cooking use, and . USADF assistance will
enable KJS to: establish a computerized financial system, develop a business expansion plan, and improve its raw material
procurement, inventory and product distribution systems.

Mpanga Growers Tea Factory Lim- 2007-2008 $86,400 | Agricultural Production (Tea): MGFTL, apublic limited liability company located in Kabarole District, is one of the old-

ited (MGFTL) est teafactoriesin Uganda. After privatisation, 518 local farmers bought shares in the company, and it now markets the tea
and provides extension services to tea farmer members. USADF assistance will improve MGFTL’s financial and manage-
ment structures, facilitate MGFTL’s compliance with environmental, health and safety standards and will enable MGFTL to
conduct a cost benefit analysis on current agricultural production methods with newer production methods.

Envalert Uganda Limited (EUL) 2007-2008 $73,700 | Agro-Processing (Dried Fruit): EUL isan environmental non-government agency that has recently started a for-profit ven-

ture, Kungu Fresh Fruit, that dries pineapples, manzano bananas, papaya, and mangoes for export to Europe. USADF will
assist EUL in: expanding its organic certification to more farmers; improving the financial and management structures; com-
plying with all relevant environmental and hygiene standards, sinking of a bore-hole and constructing adequate fencing.
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ZA M BI A US African Development Foundation (USADF) Overview: Country program established

c/o Swedish Cooperative Center 1984. Current portfolio focusis support to
INVESTMENT SUMMARY PO Box 320194 export-oriented agricultural enterprises,
Plot 123, Kudu Road, Kabulonga particularly organic farming. It comprises
Lusaka, Zambia 13 investment projects, including two
Country Representative: Tom Coogan cooperative agreements. Current total
Email: tcoogan@usadf.gov commitment is US$3.027 million. Projects Op e
are funded in partnership with the Zambian
Partner: Zambia Agribusiness Technical Assistance Ministries of Agriculture and Commer ce,
Center (ZATAC) each of which contribute $250,000 annually.
Director: Likando Mukumbuta
Tel: +260-211-263-512 Email: Imukummuta@zatac.org
Client Duration Value Summary
CGA Paprika 2005-2010 | $250,000 | Agriculture (Paprika): Kabwe-based farmers’ cooperative focused on improving the quality and quantity of paprika
produced for export. USADF funds are being used for technical, managerial, and marketing assistance.
T& C EDZ Honey Production 2005-2010 | $235,447 | Agriculture (Honey): Farmer-owned honey production company operational in Northern and Central Zambia. Export-

oriented production. USADF funds are being used to expand membership, support a revolving loan fund and provide
marketing and technical support.

Chongwe Organic Producers & 2005-2008 | $121,545 | Agriculture (Cotton): Chongwe district cooperative producing organic cotton. USADF funds are being used to improve
Processor s Assoc. (CHOPPA) cotton yield, obtain organic certification and procure marketing expertise.

M pongweCoffee and Organic Out 2005-2008 | $100,428 | Agriculture (Groundnuts): Farmer-owned, Mpongwe-based cooperative of 337 members which is expanding its exports
Grower s Cooper ative Society of organic groundnuts. USADF funds are being used to provide technical and marketing expertise.

AquaculturelnvestmentsLimited (LKM) | 2006-2011 | $247,571 | Fish Hatchery (Tilapia Fishery): Chilanga-based business seeking to expand its presence in the domestic farmed fish
production. USADF funds are being used to improve technology, management capacity, and marketing.

Lubulima Agricultural Commercial and | 2006-2008 | $101,026 | Agriculture (Vegetables): LACCU is an organization of six cooperatives and one women’s club. USADF funds are being
Cooperative Union (LACCU) used to strengthen planning, management and marketing capacity with the ultimate goal of capturing alarger proportion of
the expanding local market and lucrative export market for fresh vegetables.

Chinjara Livestock Cooperative Society | 2006-2008 |$90,684 | Agriculture (Dairy Farming): Chinjara-based dairy cooperative. USADF funds are being used to develop internal manage-
(CLCY) ment capacities, long-term business planning, marketing, and financial systems, which will enable CLCS to produce and sell
larger quantities of high quality milk throughout the region.

Diocese of Mongu Development Center 2006-2008 | $122,503 | Agriculture (Organic Rice): Mongu-based non-profit organization dedicated to certifying local farmers as organic, thereby
(DMDC) allowing the farmers to obtain premium prices on the international market. USADF funds will help DMDC develop internal
procedures, business plans, hire and train extension staff, and ultimately manage a revolving loan fund.

M pika Dairy Far mers Co-operative 2006-2008 | $95,216 |Agriculture (Dairy Farming): Mpika-based dairy cooperative. USADF funds are being used to develop internal
Society management capacities, long-term business planning, marketing, and financia systems, which will enable MDFCS to
produce and sell larger quantities of high quality milk throughout the region.
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Mumbwa District Far mers Association

2006-2008

$102,725 | Agriculture (Paprika): Mumbwa-based out growers dedicated to the production of higher value paprika. USADF funds
will increase the organization’s effectiveness through the construction of an office, improved management capacity, and
the development of business and marketing plans.
Yapya Youth Investment Trust of 2007-2008 | $1 million | Large-scaleyouth investment strategy that will facilitate employment through agricultural projects and small and medium-

Zambia

sized enterprise development opportunities for Zambian youth.
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