AMS CHANGE REQUEST COVER SHEET

Change Request Number: 06-35 

Date Received: 04/03/06
Title: Quality Assurance Toolkit  
Initiator Name: Rebecca Deloney
Organization Name and Routing Symbol: This initiative is being resourced by ATO-W; however our primary sponsor is ATO-A Jim Washington.  It is a cross-ATO initiative, approved by the ATO Executive Council as part of the GAO High Risk Response.
Telephone: 202-267-7621
ASAG Member: Austin Aurandt
Telephone Number:  202-267-3547
Policy OR Guidance: Guidance
Affected Section/Text Location: Establish FAST link to be added to the Quality Assurance Function Area

Summary of Change: This addition provides “how to” information on quality assurance for programs, information which currently does not exist as part of FAST.   

Reason for Change: FAST currently contains quality assurance to be applied to contractor deliverables through the Quality Reliability Officer guidance.  However, FAST does not contain information on quality assurance within the programs.  This set of best practices contains an iCMM-compliant quality assurance process, templates, and examples.
Development, Review, and Concurrence: ATO-W:  Quality and Standards Branch, VSCS Quality Assurance Practitioners; ATO-E:  Process Improvement Branch, ERAM Quality Assurance Practitioners; ATO-T:  Program Management, ITWS and ASDE-X Quality Assurance Practitioners.

Target Audience: Quality Assurance Practitioners, Program Managers
Potential Links in FAST for the Change: Web site (ato-best.tc.faa.gov) established for  all best practices.  This Quality Assurance for Programs best practice marks the first to be added as a link to FAST.  6 more best practices will be added as links as they are developed in concert with the programs.

Attachments: FAST page showing link to http://ato-best.tc.faa.gov  

Briefing Conducted: October 4, 2005
ASAG Decision: Endorsed
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	Quality Assurance (Revised 12/2004) 



· AMS Policy Section 3.10.4


· Quality Assurance Guidance 





· Quality Assurance for Program Management
· Quality Assurance Quick Start

· Learn About Quality

· 
· Process for Performing Quality Assurance

· Quality Assurance Organizations and Resources within the FAA

· Templates and Samples

· Related Quality Sites

· 
· 

Quality Assurance for Program Management links to http://ato-best.tc.faa.gov/node/47











