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Charter Overview

The Charter Overview should provide a concise summary of the following:

4.

5.

the proposed plan for the school, including core values/beliefs;

the geographic and population considerations of the school environment;

the challenges particular to those considerations; and

the applicant team’s capacity to successfully open and operate a high quality school given the above
considerations.

Vision and Mission. State the vision and mission of the proposed charter school. The vision
statement outlines what the school will achieve in the long term and how it will operate to meet that
goal/vision. The mission is a statement of the fundamental purpose of the school, describing why it
exists. The vision and mission statements provide the foundation for the entire application. The
vision and mission statements, taken together, should provide a framework that illustrates what
success will look like, guides the decisions and actions of the charter, and is aligned with the purposes
of Texas charters schools as outlined in TEC§12.001.

. Community Engagement. Describe the relationships that you have established to generate

community engagement in and support for the proposed school and how you have assessed demand
and/or solicited support for the school. Briefly describe these activities and summarize their results.

. Geographic Boundary. Describe the community(s) where the school/campuses will be located and

provide the rationale for selecting the location(s). Include the types of resources currently available in
the community(s). Provide as Attachment A, a list of the school districts from which the proposed
charter school will accept students. If the charter school will accept students from only a portion of a
school district or districts, state exactly what the boundary will be. Do not list the charter schools
located within the designated geographic boundary.

a. Submit, as Attachment B, the certified mail receipt cards showing the dates the Statement of
Impact form and accompanying documents were received by each recipient. In the absence of
signed certified mail return receipt cards, the certified mail receipt showing each addressee,
fees paid, and the date mailed will be accepted. Follow these directions in preparing your
mailings:

i. Prepare a cover letter (following the TEA sample) addressed to the board of trustees and
superintendent of each school district and charter school within the designated geographic
boundary, and copying each member of the legislature that represents the geographic area
to be served by the proposed school as directed in TEC §12.1101. Enclose with that letter the
Statement of Impact Form and your completed Charter Coversheet.

ii. The documents must be sent to districts, charter schools, and members of the Texas
legislature in time to include signed certified return receipt card copies as part of the
submitted application. If a school board trustee, district superintendent, or legislative office
receiving the documents requests a complete copy of the application, the sponsoring entity
must provide the document, including all attachments.

Educational Need and Anticipated Student Population. Describe the anticipated student population
and the rationale for serving these students; their anticipated educational needs; and non-academic
challenges the school is likely to encounter. Describe the rationale for selecting the location,
including resources for students currently available. Identify any enrollment priorities on which the
program is based and explain how they are consistent with applicable restrictions on enroliment
eligibility and selection.

Education Plan/School Design. Provide an overview of the education program of the proposed
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school, including major instructional methods and assessment strategies and non-negotiables of the
school model. Describe the evidence that demonstrates the school model will be successful in
improving academic achievement for the targeted student population. Summarize what the
proposed school would do more effectively or innovatively than the schools that are now serving the
targeted population and how the school would achieve its goals.

6. Leadership and Governance. List the names of the current members of the governing board. Provide
as Attachment C, notarized Board Member Biographical Affidavits for the current members of the
proposed school’s governing board, including their roles and their current professional affiliation.
Use the template provided by the TEA to prepare these affidavits.

7. Provide, as Attachment D, the following Assurance Documents, prepared using the templates
provided by the TEA: Bilingual Education/ESL, Section 504,and Dyslexia Assurances; General
Application of Assurances for Federal Programs; Special Assurances; Special Education Assurances;
and Campaign Contribution Disclosure.

8. Provide as Attachment E, a complete set of Eligibility Documents, prepared using the template
provided by the TEA, including: 501 (c)(3) Determination Letter; the original Articles of Incorporation
and any restated Articles of Incorporation and Articles of Amendment (if incorporated prior to
December 31, 2005), OR (if incorporated after January 1, 2006) the Certificate of Formation and the
Certificate of Filing; bylaws of the sponsoring entity including any amendments; attendance receipt
from Information Session; copies of public hearing notice(s); (if applicable) Out of state operators
ONLY, provide the state-issued performance data for each charter school currently in operation; and
(if applicable) Out of state operators ONLY, provide in the template document EITHER a disclosure
statement to include details pertaining to any charter school or campuses that have been closed,
non-renewed, or revoked OR certify that the operator has not had a charter school/campus closed

under any of the circumstances listed in TEC §12.101.
TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED.

Vision and Mission. The vision of Athlos Academy is to graduate students who personify our
three pillars of excellence: Prepared Mind, Healthy Body, and Strong Character.

Our vision is to develop a Prepared Mind in every student. A prepared mind has mastered the
following: learning how to learn, acquiring knowledge, and the development of critical thinking
skills utilizing academics which includes a focused multi-lingual program. Athlos’ educational
program is designed to be a community of learning for students of all races and ethnicities
equipping them with the tools for success in college and beyond.

Our vision is to encourage the development of a Healthy Body in every student. Our education
program draws upon the discipline, motivation, and teamwork of athletics to engage students to
become more active learners. Improving physical health improves a child’s self-image, increases
confidence and energy, improves mental toughness, and the ability to overcome adversity.

Our vision is to develop a Strong Character in every student. A well-developed character
embodies important civic and ethical virtues that are the foundations of a free and democratic
society. We believe that the age appropriate development of virtues such as trustworthiness,
humility, and caring must be done in partnership with the family. We also have a unique focus
on the education of performance character traits (such as social intelligence, grit and leadership),
which are traits needed to succeed in performance environments such as school and work.

Our mission is to provide students with a relevant, rigorous and rich education that fosters our
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three pillars of a Prepared Mind, Healthy Body, and Strong Character. Our educational program
will be presented through an engaging curriculum taught by outstanding teachers who work in
partnership with the families of students. Our graduates will leave with the academic preparation,
values and commitment to wellness that will prepare them for success in college and beyond.
Athlos will serve Kindergarten through 12th grade students of all academic levels, needs,
nationalities and languages.

Community Engagement. Athlos held a public meeting on March 6, 2014 at White Rock
United Methodist Church located in East Dallas. There were approximately 30 attendees,
excluding Athlos representatives, consisting of families, community members, educators and
representatives from Eastfield community college district. Great interest was expressed in the
Athlos programming and outreach was made to the community college representatives to forge
perspective opportunities for servicing students upon award of the charter. We chose the area of
White Rock because our research indicates that schools in that area, East Dallas, have discussed
the possibility of forming a new independent school district and leaving DISD. While this is
merely conjecture at this point, it does indicate that there is interest in school choice in East
Dallas. As a part of ongoing community outreach, we are in the preliminary stages of making
connections with colleges and civic groups located in the Dallas-Fort Worth Metroplex area as
further described in the Operations Plan. Finally, we have received letters of support from Joanne
Ruark-Ackerman, Ed.D., a resident of the Dallas area who was a Texas educator and
administrator for more than 35 years, most recently as Superintendent of San Felipe Del Rio,
CISD, Robert N. Cluck, M.D., Mayor of the City of Arlington and Douglas Athas, Mayor of the
City of Garland. Please see Attachment 8 in Section Two — Operations Plan.

In addition, the recent dramatic enrollment numbers attained by International Leadership of
Texas and Jubilee Academic Center who have a character/athletic focus certainly indicates
interest in a school with this type of model. Athlos Academies has piloted a portion of its
character program in ILTexas; what differentiates Athlos Academy is that there will be a wider
implementation of the Athlos Character Curriculum throughout the school as discussed in the
application.

Geographic Boundary. We desire to serve students in the Dallas Fort Worth Metroplex and
other surrounding areas within Tarrant, Denton, Ellis, Parker, Johnson, Collin/Rockwall and Ellis
counties (ISDs are listed on Attachment A). Dallas ISD serves approximately 158,000 students
where almost 70 different languages are spoken. The majority of students in DISD are Hispanic
and African American®. Fort Worth ISD serves approximately 80,000 students and like DISD,
serves predominately a Hispanic and African American population. In DISD and FWISD a high
percentage of students are performing poorly in Math, Science and English. The Fall 2013
STARR results indicate that in DISD 74% of students tested in Algebra | did not pass; 66% of
students tested in Biology did not pass; 68% of students tested in English | Reading did not pass.
In FWISD, the results were no better; 73% of students tested in Algebra I did not pass; 67% of
students tested in Biology did not pass; 64% of students tested in English | Reading did not pass.
DISD and FWISD are the second and third largest school districts in the State. These districts
and surrounding counties struggle with student achievement evidencing the need for another

! http://www.dallasisd.org/cms/lib/TX01001475/Centricity/Domain/48/district facts.pdf
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choice in public education which is in line with the State of Texas purpose for charter schools (to
improve student learning and increase the choice of learning opportunities within the public
school system).

Community resources in the Dallas-Metroxplex area are vast. There are numerous civic groups
such as The Dallas Hispanic Chamber of Commerce, the Fort Worth Black Chamber of
Commerce, Teen Asset Project to assist teens to be active participants in improving their lives,
The Summer Food Service Program for Children, and School Supplies to meet the various needs
of the population.

Educational Need And Anticipated Student Population. DISD continues to struggle in
meeting AYP. On August 8, 2012, the Dallas Observer reported “The Texas Education Agency
released its Adequate Yearly Progress report for 2012 a bit ago, and about three-quarters of its
individual campuses missed the mark, just as they did last year, and the year before, and the year
before?” DISD’s failing scores, in combination with previous years of substandard scores,
caused the district to be categorized as Missing AYP-Stage 3. Fort Worth ISD has also met with
difficulties in attaining satisfactory AYP scores, failing to meet AYP on the reading and math
tests, as well as graduation rates. Fort Worth ISD and DISD are not the only struggling districts,
Tarrant County; Arlington, Birdville, Crowley, Eagle Mountain-Saginaw, Everman, Grapevine-
Colleyville, Keller, Kennedale, Mansfield, and Northwest all failed to meet the AYP standards.

District AYP | Subjects

Arlington Missed | Reading, Mathematics and Graduation Rate
Birdville Missed | Reading and Mathematics

Crowley Missed | Reading and Mathematics

Dallas Missed | Reading and Mathematics

DeSoto Missed | Reading, Mathematics and Graduation Rate
Eagle-Mt. Saginaw Missed | Reading and Mathematics

Everman Missed | Reading and Mathematics

Fort Worth Missed | Reading, Mathematics and Graduation Rate
Grapevine-Colleyville Missed | Reading and Mathematics

Keller Missed | Reading and Mathematics

Kennedale Missed | Reading and Mathematics

Mansfield Missed | Reading

Northwest Missed | Reading and Mathematics

Plano Missed | Reading and Mathematics

We understand this achievement gap, we need to close the opportunity gap. In order for students
to be prepared for high school and college-level courses a good academic foundation has to be
laid in the elementary grades. Learning how to learn, acquiring knowledge and developing
critical thinking skills are required to be successful in high school and beyond. If this foundation
is not laid well in the elementary years, students cannot be expected to perform well in high
school and college. This is even more essential for minority students and English Language
Learners. Given that this generation of students will be competing for jobs with people from

2 See http://blogs.dallasobserver.com/unfairpark/2012/08/disd misses adequate yearly pr.php
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Asia, Europe and North America, etc., it is imperative the United States meet and exceed the
educational results achieved by other countries so that American students of all races and
ethnicities can be ready for the challenges of a global economy.

One of the most pressing concerns today is the health of an entire generation of children. We are
unique in our commitment to develop healthy, fit students as a part of a complete educational
program. A January 2011 report prepared for the Children’s Hospital Association addressed the
alarming statistics of childhood obesity in Texas. The report states: “One in three Texan children
IS overweight or obese, including almost half of Hispanic children in the state. These children
have greater than a two-thirds chance of remaining obese at age 35. These children will suffer
lifelong health and productivity consequences. Already by 2005, obese adults cost Texas
businesses $3.3 billion per year. Today’s obese children are poised to triple Texas’ current adult
obesity rate by 2040, and obesity-related expenses are projected to skyrocket accordingly.

Costs to children’s health: The health consequences of childhood obesity are so severe that
researchers believe the childhood obesity epidemic will lower life expectancy within a
generation. During childhood, obese and overweight children have increased risk of joint
problems, gallbladder problems, and obstructive sleep apnea. Obese children are especially prone
to metabolic syndrome, a key precursor to chronic disease in adulthood: 29% of obese
adolescents have metabolic syndrome, compared to 0.1% of normal-weight adolescents.

Medical costs: Childhood obesity-associated health care is expensive. During childhood, obese
children’s hospitalization expenses are higher, due to longer lengths of stay and other increased
costs. Obese children with asthma have 29% higher hospitalization costs than other children
hospitalized for asthma. When children become obese adults, their medical costs are 42% higher
than for normal-weight adults. In 2005, obesity-related medical costs in Texas exceeded $1.37
billion.

Costs at school and work: Childhood obesity is associated with increased absences, lower
grades, and lower state testing scores. Children, and especially adolescents, who are overweight
and obese, suffer from stigma, which can diminish self-confidence, resulting in lowered goals
and performance. When obese children grow up, their productivity and wages are lower than for
people who were healthy-weight as children. Continued stigma takes a toll, reducing obese
females’ wages by as much as 15%. Chronic diseases translate to absences and presenteeism?®.”

Open Enrollment. We will be an open enrollment school and will remain in full compliance
with State and Federal law regarding its lottery and admissions policies and procedures. Children
of founders, staff and siblings of admitted students will have preference as permitted by Federal
law and guidance from the Department of Education.

Ed Plan/ School Design. Athlos will use the scope and sequence plan which is based on Dr.
Margaret Kilgo’s twenty years of research. Her research sheds light on the relationship between
the TEKS, Student Expectations (SEs), and the State of Texas Assessments of Academic
Readiness (STAAR) and End-of-Course (EOC) tests in Reading, Mathematics, Science, and

3 See http://www.childhealthtx.org/pdfs/Childhood%200besity%20in%20Texas%20Report.pdf
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Social Studies. Kilgo’s scope and sequence is also aligned with other college entrance exams,
such as the SAT/ACT. Our campus teams will attend a Kilgo Scope & Sequence workshop
which will support Athlos in developing and implementing our curriculum plan by providing a
data-driven, research-based recommended sequence or pacing for teaching the Texas curriculum
standards, the Texas Essential Knowledge and Skills (TEKS) and Student Expectations (SES),
and aligning classroom instruction and assessment to the depth and complexity of the Texas
standards-based assessments, STAAR and EOC, in all four core subject areas.

Included in the educational plan and cultural overview is the integration of the Athlos Athletic
and Character Curriculums. As documented through research, interdisciplinary methods are
powerful because: (i) Learning increases when knowledge is presented in a meaningful and
connected manner; (ii) There is an increase in student engagement in school, which leads to
greater student achievement and less absences; (iii) Its use is not limited to academic subjects; it
is effective in connecting fitness, healthy, literature, science, performing arts and the overall
school culture; (iv) It provides powerful opportunities for the development of higher order
thinking skills; and (v) It builds collaboration and a positive shared culture among teachers,
students and families. It builds and supports data-driven instruction and collaborative inquiry
supporting the school’s Professional Learning Community.

The viability and need for a school like Athlos which addresses the “whole child” is apparent due
to the academic achievement disparity among races and ethnicities, and the unfortunate rate of
obesity among Texas children. Our model is prepared to address these very real and troubling
concerns that Texas families face. We will strive together in partnership with the family to meet
the needs of this generation of students.

Leadership and Governance
Edward G. Conger

Erin Ragsdale

Paul Reyes

Martha Rocha

Todd Whitthorne

WHEN YOU HAVE FINISHED, LEAVE THE REMAINDER OF THIS PAGE BLANK.
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Section One - Educational Plan

Program Overview

Explain the educational philosophy that guides the design of the school, and describe the curriculum
program to be offered and how it aligns with the education program, including primary instructional
methods and assessment strategies. Describe any non-negotiable elements of the school model. Briefly

describe the evidence that promises success for this program with the anticipated student population.
TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED.

The Athlos education model is a uniquely comprehensive model to educate the whole child.
Built upon the foundational three pillars of Prepared Mind, Healthy Body and Strong Character,
this model creates an integrated educational approach that is expressed in the daily culture of the
school, and the development of the student’s mind (academic programming), body (Athlos
Athletic Curriculum) and character (Athlos Character Curriculum). The impact of our
educational model is much more than the simple sum of the three pillars. It is more because it
creates a school culture and draws on the power of interdisciplinary and integrated learning.
Interdisciplinary methods which is powerful for several reasons:

e Learning increases when knowledge is presented in a meaningful and connected
manner;

e There is an increase in student engagement in school, which leads to greater
student achievement and less absences;

e Its use is not limited to academic subjects; it is effective in connecting fitness,
health, literature, science, performing arts and the overall school culture;

e It provides powerful opportunities for the development of higher order thinking
skills;

e It builds collaboration and a positive shared culture among teachers, students and
families; and

e |t builds and supports data-driven instruction and collaborative inquiry in the
school’s Professional Learning Community.

For information on how interdisciplinary methods of character and athletics tie into a strong
academic foundation is further detailed below.

While Athlos has not yet identified a specific location Athlos expects its student population will
be comparable to those served by Mesquite ISD, Dallas ISD and Fort Worth ISD and
surrounding districts. Based on data available we expect 60% Hispanic, 20% to 25% African
American, 15% to 20% White, and 2% Asian/Other. We expect 65% to 75% of the students will
be economically disadvantaged. Approximately 30% to be designated as Limited English
Proficient, with 45%of the students At-Risk. The percent of students identified as special
education will range from 6 to 9%.

Our research indicates that 34 DISD schools are listed as “needing improvement” — the
equivalent of *“academically unacceptable” under the old rating system. That’s one more
unacceptable school in DISD compared to the last ratings numbers, released in 2011. In Fort
Worth ISD, 28 schools are listed as “needing improvement.” That’s more than the 22
Academically Unacceptable schools that made the list in 2011.
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DISD and FWISD both serve large percentages of African American and Hispanic populations.
Both districts performed poorly on STAAR and in AYP (as stated in the Charter Overview). In
order to close this achievement gap, we must first close the opportunity gap. As such, Athlos
will offer an open enrollment public charter school that provides an opportunity for students to
receive a relevant, rigorous and rich education, which is wrapped with the development of
character and a healthy body.

For the curriculum, Athlos will teach the Texas Essential Knowledge and Skills (TEKS) for each
grade level and each subject area. A complete list is available by chapter and by grade level at:
http://www.tea.state.tx.us/index2.aspx?id=6148. Athlos will use the scope and sequence based
on Dr. Margaret Kilgo’s* twenty years of research shedding light on the relationship between the
TEKS, Student Expectations (SEs), and the State of Texas Assessments of Academic Readiness
(STAAR) and End-of-Course (EOC) tests in Reading, Writing, Mathematics, Science, and Social
Studies. Kilgo’s scope and sequence is also aligned with the SAT/ACT. Kilgo’s scope and
sequence addresses the components that are critical for effectively teaching and assessing the
TEKS/SEs to the depth and complexity of the STAAR/EOC with both a horizontal and vertically
aligned scope and sequence.

Today’s students feel strongly about the positive value of technology, and use technology in
every aspect of their lives. To provide a 21st Century education, Athlos will teach students to use
technology for learning beginning in the elementary grades, and continue through middle and
high school; Athlos is committed to ensuring that all students become technology literate. By
utilizing technology in math, science, social studies, English, other languages, electives and in
the athletic program, learners will engage in individualized, real-world learning experiences, and
those students who do not have computers at home will be able to use computational problem
solving and become analytical thinkers in a digital age. They will integrate the skill sets needed
to function in a global, information age economy.

Athlos Character and Athletic Curricula

Our school culture and academic environment emphasizes the education of the whole person
based on our three pillars of Prepared Mind, Healthy Body and Strong Character. The mind,
body and character are all naturally interconnected in a human being; therefore, we believe that
an educational program should address all three areas with equal attention. Athlos’ Strong
Character pillar is integrated starting in Kindergarten in a daily physical education program and
then is tied back to the classroom for reinforcement. We view athletics as a tool that when
utilized to its full extent, has the ability to improve the mind, body and character. One former
website, focused on using athletics as a tool for learning, www.characterinsports.net, expressed
these values as follows:

There are many opportunities to teach life lessons to student-athletes through
athletics. When approached in the appropriate fashion, the peaks and valleys of
athletics can help prepare student-athletes for real life. Opportunities may arise
throughout the course of an athletic season or career such as: the ability to deal
with adversity, to work with others towards a common goal, to overcome

*http://www.margaretkilgo.com/
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obstacles, to fail, to be defeated, and to win. All of these athletic situations help
student-athletes deal with future real-life situations that require strength, courage,
hard work, mental toughness, and/or humility. These educational opportunities
can either be harnessed and cultivated or ignored and wasted.... Athletics are
meant to help develop the whole person — the body in conjunction with the mind®.

Young children, in particular, learn primarily through movement. Eloise Elliot, Ph.D. and Steve
Sanders, Ph.D., early childhood researchers, concluded “movement is an integral part of the
young child's life and education, for it is through movement that children develop social,
emotional, and cognitive skills. For young children, movement is a critical means of
communication, expression, and learning®.” Dr. Elliot and Dr. Sanders’ research found that
physical activity and movement enhances fitness, fosters growth and development, and teaches
children about the world around them’. As such, the physical education program is an ideal
environment to cultivate character. The character traits we focus on developing are based upon
the research of Angela Duckworth, Ph.D.,® Martin E. P. Seligman, Ph.D.°, and incorporates
research from the Core Virtues program and materials from the Center for Civic Education'® and
the Center for the 4™ and 5"™Rs (Respect and Responsibility) (SUNY Cortland).'! Our character
traits are categorized under three main headings with subheadings beneath them:

> Formerly available at www.characterinsports.net — February 28, 2012; see
alsohttp://www.developathletes.com/life-skills-and-character-development.html, and
http://highschoolsports.nola.com/news/article/8035444771445301439/can-sports-participation-
build-character/

® Article by Eloise Elliot Ph.D. and Steve Sanders, Ph.D., PBS Teachers, February 2002.,
available at http://www.niost.org/Research-Reports-and-Articles/children-and-physical-activity-
the-importance-of-movement-and-physical-activity

" THE JUNIOR LEAGUE OF CHICAGO POLICY PAPER EARLY CHILDHOOD EDUCATION
AND CARE, Revised January 2012

® See http://psychology.sas.upenn.edu/people/duckwort; see e.g.,
http://www.apa.org/monitor/nov07/grit.aspx (on grit)

° See http://www.ppc.sas.upenn.edu/bio.htm

19" See http://www.civiced.org/

1 See http://www2.cortland.edu/centers/character/index.dot
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Achievements are gained by a partnership made up of knowledge and the development of
important intangible character qualities such as focus/self-control, curiosity and initiative. These
character qualities are what Paul Tough, author of How Children Succeed,? called “performance
character.” Performance character refers to the cognitive, emotional, and behavioral dispositions
needed to achieve human excellence in performance environments—in school, extracurricular
activities, and work.

For Athlos, we define performance characteristics as those qualities that a student needs to
realize his/her potential for excellence in any performance environment (school) and throughout
life. The Athlos Character Curriculum takes expression in the classroom and throughout our
school (further detailed below) and includes a scorecard that the student is responsible for
keeping. The scorecard tracks student progress in areas such as how long it takes them to do a
20-yard sprint in week one, week eight, week sixteen, etc. This tool is an avenue for the students
to put into practice goal setting and allows them to see personal progression or non-progression.
We see this as exercise and an opportunity for student character development on a personal level.
This exercise also provides the teacher with a meaningful opportunity to connect individually
with a student and discuss, for example, how initiative and focus can be used as tools to increase
progress.

The physical education program includes a curriculum created by Velocity Sports
Performance,™ an organization dedicated to training professional and amateur athletes. Their
training programs are designed to increase athletic performance, not just to increase fitness.
Athlos has partnered with Velocity Sports to bring this curriculum to children in charter schools
providing them with a superior physical education experience — we call it the Athlos Athletic
Curriculum. Most physical education programs are unstructured time blocks providing children
with a few exercises to get their heart rates up. The Athlos Athletic Curriculum has specific goals
for each grade, tailored to a child’s age level. These goals include important education in

12 How Children Succeed: Grit, Curiosity and the Hidden Power of Character, 2012; see
http://www.nytimes.com/2012/08/26/books/review/how-children-succeed-by-paul-
tough.html?pagewanted=all&_r=0

13 See http://www.velocitysp.com/
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coordination and injury prevention. For instance, the foci for grades K-3 are the following: (1)
Spatial Awareness, (2) Balance, (3) Introduction to Speed Mechanics, (4) Hand-Eye
Coordination, (5) Rhythm, (6) Core (Activation, Stabilization), (7) Introduction to Multi-
Direction (Agility), and (8) A Selection of Team Sports Introduced.

Athlos students will be participating in specific exercises geared not solely to overall fitness, but
also to increased athletic skill. For example, instead of merely instructing children to run around
the gym, they will be taught how to run. Athlos students will receive training in strength and
agility; the performance skills gained benefit all students whether or not a student becomes an
athlete in the traditional sense. Athletic achievement is attainable for everyone and the joy of
athleticism can be taught for life.

Physical education time is a platform for incorporating other important objectives of the charter
school. For example, during a drill that emphasizes balance and coordination students will be
encouraged to count off in one of the foreign languages being taught, providing another venue to
apply the multi-lingual focus of Athlos and provide an important interdisciplinary teaching
moment to reinforce learning.

In addition to the benefits described above, exercise has been shown to improve academics.
Research complied by Stewart G. Trost, Ph.D. and Active Living Research, verifies that physical
education, physical activity and academic performance are all connected - “fourteen published
studies analyzing data from approximately 58,000 students between 1967 and 2006 have
investigated the link between overall participation in physical activity and academic
performance. Eleven of those studies found that regular participation in physical activity is
associated with improved academic performance.”**Specifically, the above research found that
“activity breaks can improve cognitive performance and classroom behavior. According to five
studies involving elementary students, regular physical activity breaks during the school day may
enhance academic performance. Introducing physical activity has been shown to improve
cognitive performance and promote on-task classroom behavior.”*® This report also contained
research on Texas students — “Researchers analyzed FITNESSGRAM® test results from more
than 2.4 million Texas students in grades 3 to 12 during the 2007-08 school year and found
significant school-level correlations between physical fitness achievement and better
performance on state standardized tests. Higher physical fitness achievement also was associated
with better school attendance rates and fewer disciplinary incidents involving drugs, alcohol,
violence or truancy®”. These findings were also published by the Texas Education Agency on
March 9, 2009 in an online news release®’.

YAvailable at
?E)ttp://activelivingresearch.org/fiIes/ALR_Brief_ActiveEducation_Summer2009.pdf

Id.
®|d.; Active Living Research: Building Evidence to Prevent Childhood Obesity and Support
Active Communities, Research Brief, Summer 2009; Welk G. Cardiovascular Fitness and Body
Mass Index are Associated with Academic Achievement in Schools
. Dallas, Texas: Cooper Institute, March 2009
7 TEA News Release: Physically fit students more likely to do well in school, less likely to be
disciplinary problems, March 9, 20009.
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The Athlos Character Curriculum training begins with a designated coach we call the “Character
Coach” in the school who is the lead on training and providing character content in the school.
The Character Coach presents the character trait for the month and provides students with an
overview and a Character Worksheet. For purposes herein, Leadership and Initiative will be used
as examples. The Character Worksheet contains goal-setting questions. Student set personal
goals based on Leadership and how Initiative may be used to fuel Leadership. Once a week
during physical education, students participate in Character Huddles led by a coach designated as
the “Turf Coach” (turf refers to athletic turf). Character Huddles are a group discussion format
used with the Athlos Athletic Curriculum to draw awareness about Leadership and Initiative.
Character Huddles are conducted with tools such as videos, games, questions and quotes.
Students may use this time to update their Character Worksheet and by the end of the month they
will have graded themselves on personal goals. At the end of the month students hand in their
Character Worksheet and the Character Coach and Turf Coach both grade the students as well.
Twice a year students’ parents will have the opportunity to participate in grading their child on
the character traits learned in the course of the year providing reinforcement at home. This
combination of character training administered first by students, second by the Character Coach,
third by the Turf Coach, and fourth by parents provides an unparalleled experience in character
education. Students directly participate in their own character development taking the concept
from the mind and expressing it through the body, providing a well-rounded learning experience.

Multi-lingual Education K-12:

Students attending Athlos will initially receive academic instruction in English, Spanish, and
Chinese. Students in Kindergarten through 5th grade will participate in a two-way, 50/50 dual
language program (Spanish/English) as well as participate in Chinese language development
classes through their specials classes (FLES). Students in 6th through 12th will receive daily
language development instruction in Spanish and Chinese as part of their academic instructional
schedule (LOTE).

K-5 (fully implemented over the course of five years):
¢+ Two-Way Dual Language Immersion (DLI)
+ Foreign Language in the Elementary School (FLES)

6-12:
¢+ Languages Other Than English (LOTE)
+ As elementary students move up through the dual language program, we will explore the
options of incorporating DLI at the secondary level (i.e., Art class in Chinese, music in
Spanish).

If student demand dictates, other languages may be offered at a later date.

Dual Language Immersion (DLI), English/Spanish

Native English speaking students and ELLs reap the benefits of DLI: English speaking students
received an enriched education in the process of becoming tri-bilingual, tri-literate, and multi-
cultural and while ELLs have the opportunity to form a strong academic foundation in their
native tongue while learning English, Mandarin Chinese, and receiving an equally enriched
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education. Both native English speakers and ELLs are better prepared to compete in an
increasingly growing global market and population. Formal definitions of dual language models
call for fifty percent or more of the classroom instruction to be provided in the non-majority
language.”® The Athlos model is a 50/50 model, where the goal will be for students to receive
50% of their content area instruction in English and the other 50% in Spanish.

Additionally, advocates of ELLs favor DLI programs because they acknowledge and incorporate
the students’ and their families’ native language as an important resource. Through DLI, all
students have an opportunity to use their first language to not only develop their second
language, and to gain academic content knowledge and be better prepared to master a third
language (Mandarin Chinese). Moreover, DLI recognizes a student’s culture while enhancing
their opportunity to master the TEKS and to learn English.*® Since through DLI programs ELL
students’ native languages and cultures are seen as a resource, DLI combats deficit thinking.
This is done through the cross-cultural exchange and understanding that is lacking from most
other programs.

In comparison to other programs, DLI has been shown to consistently increase academic
performance in both language minority (ELL students) and language majority students.®
Additionally, DLI has been deemed the best model of bilingual education to meet the needs of
our ELL students®* because content-area knowledge and language proficiency are developed
with high rates of success for all students.

Athlos will use the English Language Proficiency Standards (ELPS) to address the linguistic
instructional needs of our English Language Learners (ELLs). The ELPS can be found in their
entirety at http://ritter.tea.state.tx.us/rules/tac/ chapter074/ch074a.html#74.4. Further, the ELPS
will also be used to inform Spanish and Chinese language learning, thus the development of the
Spanish Language Proficiency Standards (SLPS) and Chinese Language Proficiency Standards
(CLPS), all following the same research base as the ELPS. The instructional implications that
surface from the ELPS also apply to SLPS and CLPS in all four language domains: listening,
speaking, reading, and writing.

'® Freeman, S., Freeman, D., & Mercuri, S. (2005). Dual language essentials for teachers and
administrators. Portsmouth, NH: Heinemann; Howard, E., Sugarman, J., & Christian, D. (2003).
Trends in Two-way Immersion Education: A Review of the Research. Report 63. Baltimore, MD:
Center for Research on the Education of Students Placed At Risk; Lindholm-Leary, K. (2001).
Dual Language Education. Clevedon, England: Multilingual Matters; Perez, B. (2004).
Becoming bilingual: A study of two-way bilingual immersion education. Mahwah, NJ: Lawrence
Erlbaum Associates, Publishers; Torres-Guzman, M.E. (2002). Dual language programs: Key
features and results. Directions in Language and Education, 14 (Spring). Washington, DC:
National Clearing House for Bilingual Education.

9 Blanton, C. K. (2004). The strange career of bilingual education in Texas 1936-1981. College
Station, TX: Texas A&M Press; Valenzuela. A. (1999). Subtractive schooling; U. S.-Mexican
youth and the politics of caring. Albany: State University of New York Press.

2% |indholm-Leary, 2001; Thomas, W., & Collier, V. (1997). Two languages are better than one.
Educational Leadership, 55 (4), 23-24.

2! Lindholm-Leary, 2001.
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Collier and Thomas (2004) have conducted a series of longitudinal studies, which provide
additional support for DLI programs.® In these studies of now millions of students nation-wide,
Collier and Thomas compare the academic achievement of ELLs in different kinds of programs
including the various types of TBE programs, ESL programs and DLI programs. Collier and
Thomas have found that ELLs in programs such as DLI, where academic content is taught in the
student’s first language at least through 6™ grade (as Texas law mandates, §89.1201), achieve at
higher levels academically than students in other types of programs. Native English speakers
and ELLs in DLI programs score above the national norms on tests of reading given in English.
Ultimately, in DLI programs, the gap is not only closed, but students in DLI programs often
outperform their peers by one to sometimes two grade levels.”® Thomas and Collier (2002) also
reported that the fewest student dropouts came from DLI programs. Figure 1 represents the
results of Thomas and Collier’s (2002) study.

22 Collier, V., & Thomas, W. (2004). The Astounding Effectiveness of Dual Language Education
for All. NABE Journal of Research and Practice 2 (1), 1-19; Collier, V. (1995). Acquiring a
Second Language for School. Directions in Language and Education 1 (4); Thomas, W., &
Collier, V. (1997). Two languages are better than one. Educational Leadership, 55 (4), 23-24;
Thomas, W. & Collier, V. (2002). School effectiveness for language minority
students. Washington, D.C.: National Clearing House for Bilingual Education.

2% Thomas and Collier, 2002.
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Figurel. National data comparing different instructional programs for ELLs. Source: From
Figure 5.2 in Thomas & Collier’s (2009, p. 55) book titled Educating English Learners for a
Transformed World.?*

In addition to sound academic performance, the literature on DLI schools has revealed other
benefits as well. For example, students that have been educated in DLI programs display positive
attitudes about other languages and cultures and continue to use their target languages in daily
life.”® Thus, students will more easily embrace the Mandarin Chinese language and culture.
Furthermore, DLI programs are attributed to alleviating the ethnic and linguistic segregation of
ELLs. For example, of the 248 DLI programs in a study by Howard and Sugarman (2001)%,
54% of the programs were found to have no majority ethnic group.

% Collier, V., & Thomas W. (2009). Educating English Learners for a transformed
world. Albuquerque, NM: Dual Language of New Mexico Fuente Press.

% Genesse, F., Howard, E. R., Lindholm-Leary, K. J., & Christian, D. (2004). Project 1.2 two-
way immersion: Final progress report. Center for Research on Education, Diversity &
Excellence.

%6 Howard, E. R., Sugarman, J. (2001). Trends in two-way immersion education- A review of the
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High percentages of students from DLI programs finish high school and attend or express a
desire to attend college.”” DLI programs are also associated with increased parental
involvement. Parental involvement increases since DLI often creates unique types of parental
involvement where DLI campuses make efforts to bring families from different linguistic and
ethnic backgrounds together.”® Having a school culture focused on bilingual and bicultural
literacy may create conditions conducive to the positive, two-way home-school communication
envision in parent involvement models.”® Additionally, parents of students in DLI feel less
threatened and are more willing to participate since their language and culture is valued and
treated as an asset.

Research suggests there are neurocognitive advantages associated with DLI programs.
Bialystok® found individuals who were bilingual were able to better complete tasks or solve
problems. Neurocognitive advantages included abilities associated with attention, inhibition,
monitoring, and switching focus on attention. These advantages as well as the aforementioned
benefits to DLI are part of the reason why this is a key component of the Athlos educational
model.

Elements of our educational model

Our educational model is organized into seven components and taken from the research-based
guidance found in The Guiding Principles for Dual Language Education for Dual Language
Education, Second Edition. (2007). www.CAL.org. The seven strands include: Assessment and
Accountability, Curriculum, Instruction, Staff Quality and Professional Development, Program
Structure, Family and Community, and Support and Resources. Each strand or element is then
composed of the different guiding principles that serve to guide our school wide educational
model and address all non-negotiable aspects of the Athlos model, from the use of sheltered
instruction (SIOP) to the importance of staff quality and professional development aligned with
Athlos and mission. The Guiding Principles for Dual Language can be found in their entirety
(124 page document) at http://www.cal.org/twi/guiding_principles.pdf.

Assessment and Accountability

Athlos will monitor our students’ progress towards mastery of the TEKS and towards mastery of
English (for ELLs), Spanish and Chinese. At the conclusion of each six weeks grading period,
students will be given a Common Summative Assessment (CSA), which will assess their mastery

research. Baltimore, MD: Center for Research on the Education of Students Placed at Risk,
Johns Hopkins University.

2" Lindholm-Leary, K. J., & Bosato, G. (2001). Impact of two-way bilingual

elementary programs on students' attitudes toward school and college. Santa Cruz: Center for
Research on Education, Diversity, & Excellence;

28 Zehrbach, G. D. (2006). Paradigms of participation. The ACIE Newsletter, 10(15), 1.

%% Delgado-Gaitan, C. (2001). The power of community: Mobilizing for family and schooling.
Denver, CO: Rowman and Littlefield.

% Bialystok, E. (2001). Bilingualism in development: Language, literacy, and cognition. New
York: Cambridge University Press; Bialystok, E. (2008). Language processing in bilingual
children. New York: Cambridge University Press.
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of the TEKS covered under the Kilgo scope and sequence. Additionally, we will monitor their
development of the Chinese and Spanish languages.

Every 6 weeks’ grading period, student’s language levels are assessed to track the development
of both the Chinese and Spanish languages (and English using TELPAS/ELPS if ELL).
American Council on the Teaching of Foreign Languages (ACTFL) Language levels (12) are as
follows: Distinguished, Superior, Advanced High, Advanced Mid, Advanced Low, Intermediate
High, Intermediate Mid, Intermediate Low, and Novice High, Novice Mid, Novice Low, and 0.

The ACTFL standards are global characterizations of integrated performance in each of four
language skills: Listening, Speaking, Writing, and Reading. They can be found in their entirety
at:
http://www.actfl.org/sites/default/files/pdfs/public/ ACTFLProficiencyGuidelines2012 FINAL.p
df

Curriculum and Instructional Design

Propose a framework for instructional design that both reflects the needs of the anticipated population

and ensures all students will meet or exceed the Texas Essential Knowledge and Skills (TEKS) standards.

1. Describe the basic learning environment (e.g., classroom-based, independent study), including class
size and structure.

2. Give an overview of the planned curricula, addressing alignment with the TEKS. Describe the
evidence that these curricula will be appropriate and effective for the targeted students.

a. Provide, as Attachment E.1, a sample course scope and sequence for one subject for each grade
configuration (elementary, middle, high school) the school would serve. Identify course
outcomes and demonstrate alignment with the TEKS.

OR

b. If the curriculum is not already developed, provide as Attachment E.1 a curriculum development
plan, including identification of individuals responsible and the timeline for development and
completion, including review to ensure alignment with the TEKS.

3. Describe the primary instructional strategies that the school will expect teachers to use and why
they are well-suited for the anticipated student population. Describe the methods and systems

teachers will have for providing differentiated instruction to meet the needs of all students.
TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED.

Students at Athlos will be part of a learning environment that is classroom based and
incorporates Brain-Based strategies. The classroom set up will reflect Brain-Based research,
including arrangement of desks in groups rather than traditional rows. Brain-Based Education is
learning in accordance with the way the brain is naturally designed to learn. It is a
multidisciplinary approach built on this: What is good for the brain that draws from many
disciplines such as chemistry, neurology, psychology, genetics, and biology (Jensen, 2008).

Athlos will use the instructional model of small groups in which students work together to
maximize their own and each other’s learning. Students have the opportunity to work together to
complete an assigned task (Graham, 2005) with opportunities to grow in the four language
domains (listening, speaking, reading, and writing). The teacher student ratio will be smaller in
the lower grades. There will be a target ration of 1:18 in grades K-2 (not to exceed 1:20).
Research suggests that when class size reduction programs are well-designed and implemented
in the primary grades, student achievement rises. Class ratio targets will increase up to 1:24 in
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grades three and up (not to exceed 1:28 for higher grades).

To fully address and teach the TEKS, Athlos will use the Kilgo Model and scope and sequence
as addressed above and in the overview. Based on Margaret Kilgo's copyrighted research model
and findings, this model provides a consistent vertically aligned instructional model/curriculum
design for teaching and assessing the TEKS/SEs. Our campus teams will attend a Kilgo Scope
& Sequence workshop which will support us in developing and implementing our curriculum
plan by providing a data-driven, research-based recommended sequence or pacing for teaching
the TEKS and Student Expectations (SEs). Additionally, the classroom instruction and
assessment is aligned to the depth and complexity of the Texas standards-based assessments,
STAAR and EOC, in all four core subject areas. The expectation is that all lessons will be
directly linked to both the TEKS and the ELPS for its corresponding subject area. Attachments
Ela, Elb, and Elc provide the scope and sequence using math as the sample subject area. All
core content areas follow this same pattern.

Athlos educators will be expected to provide evidence of Brain-Based learning in their lesson
delivery as documented in their lesson plans. Additionally the Sheltered Instruction Observation
Protocol (SIOP) model and SIOP instructional strategies will be used to scaffold the instruction
of all students. The SIOP model is an empirically tested, research-based model of instruction
developed by researchers at the Center for Applied Linguistics and California State University,
Long Beach for the National Center for Research on Education, Diversity and Excellence.®
SIOP is a successful research based tool traditionally used for ELLS, incorporating second
language acquisition method that focuses on vocabulary, grammar and syntax development
through curricular content. Second language acquisition methods have been shown to be
effective in developing mastery of academic vocabulary. All students are learners of academic
vocabulary and all students are language learners. At Athlos, the use of the SIOP model will
benefit all students as well as aid in the implementation of differentiated instruction to meet the
needs of all students.

For literacy development, specifically, the Guided Reading Approach to reading will be
implemented. Guided reading groups and the implementation of literacy stations will further
differentiate instruction so that the language levels and the academic levels of all learners are
addressed through quality and purposeful instruction.

Athlos Character and Athletic Curricula

The Character Coach will be expected to proficiently deliver explanation of the character traits,
assist students in creating content for the Character Worksheet using the character traits and
content from Character Huddles. Finally the Character Coach will be expected to assess the
Character Worksheet.

The Turf Coach (a designated sports performance coach) will be required to lead Character
Huddles and assist students in completing their Character Worksheets. The Turf Coach will also
be expected to assess the Character Worksheet.

%! Echevarria, J., Vogt, M.E. & Short, D. (2008). Making Content Comprehensible for English
Language Learners: The SIOP® Model, Third Edition. Boston: Allyn & Bacon.
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The sports performance coaches and physical education teachers will be expected to effectively
deliver the Athletic Curriculum by modeling dynamic warm ups, strength training, max velocity,
and multi-directional movements. In addition, the teachers are expected to assess the Athletic
Scorecard.

Training is explained in Section Two, Operations Plan professional development.

Student Performance Standards

Responses to the following items regarding the proposed school’s student performance standards must

address the TEKS.

1. Clearly state how the TEKS will be incorporated into classroom instruction and assessment.

2. If you plan to adopt or develop additional academic standards beyond the TEKS, explain the types of
standards (content areas, grade levels). Describe the adoption or development process that has
taken place or will take place. Select one grade level and subject area as an example, and explain
how these additional standards exceed the TEKS.

3. Explain the policies and criteria for promoting students from one grade to the next. If mid-year
opportunities for grade advancement will be available, explain and provide the rationale for this
option. Discuss how and when promotion and graduation requirements will be communicated to
parents and students.

4. Provide, in Attachment E.2 the school’s promotion requirements for students to the next grade
and/or graduation requirements, as applicable. The promotion/graduation requirements should
clearly set forth what students in the last grade served will know and be able to do, if in addition to

TEKS.
TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED.

At Athlos, it is the expectation that objectives and Student Expectations (SEs) addressed in every
lesson will be aligned and tied to the TEKS and will follow our pacing guide. Our scope and
sequence (Kilgo model) and pacing guide (six-six week planning guides) both horizontally and
vertically align the TEKS so that instruction is strategically taught. At the conclusion of each six
weeks grading period, we will administer Common Summative Assessments (CSAS) to gauge
mastery of the TEKS taught during each grading period. Data Days will be spent analyzing the
CSA data to determine what TEKS were mastered and which ones may need to be re-taught to
which students. Subsequent conversations regarding CSAs will guide educators to make the
most appropriate data driven decisions. The TEKS will be used daily in the classroom lessons as
learning targets, and assessment will demonstrate mastery of the standard. Assessments are
developed utilizing scaffolded backward planning from the grade level STAAR assessments.

At Athlos, the Grade Placement Committee (GPC) will determine promotion, placement, or
retention of students who do not meet minimum promotion standards. Students must achieve an
overall average of 70 or above in at least reading and mathematics to be eligible for promotion.
Additionally, students in 5™ and 8" grades must pass Reading and Math of the State of Texas
Assessment of Academic Readiness (STAAR). In accordance with Texas law, students may not
be required to pass EOC for promotion. If criteria is not met, the Grade Placement Committee
(GPC) may decide in favor of promotion only if the GPC determines that, upon examining
relevant data (attendance, CSA scores, reading levels, MAP assessments when applicable, report
card grades, individual math diagnostic assessments, qualitative data, etc.) it is in the students’
best interest to be placed in the next grade level. The GPC will work in conjunction with the
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ARDC to make decisions regarding any special education student not meeting minimum
promotion standards (as set forth by the ARDC). Parents will be kept informed of their students’
progress through progress reports, report cards, and parent conferences. It is the expectation that
teachers will notify parents upon indication that a student may not meet promotion standards or
is working below grade level expectations. If placement or retention is considered, a parent will
form part of the GPC. A detailed description of the Athlos promotion requirements is included
in Attachment E.2.

Data-analysis is ongoing and both formative and summative and will take place daily and
weekly. Progress will be reported to parents every 3 weeks (3 week progress reports) and
through report cards (every 6 weeks).

Formative Data Assessments

Educators collect, organize, and analyze formative data during an instructional time period,;
during lessons, through homework, and other instructional activities. Teachers use feedback to
report the results of the formative data assessments to students and use it to drive instruction.
Formative data is used to adjust instructional practices in an effort to address and maximize
individual students' mastery of TEKS, and to gauge students’ progress towards SEs.

Summative Assessments

Our campus teams will use yearly summative data assessments to improve student learning and
instructional practices, and available data will impact our district and campus improvement
plans.

Student Performance Assessment

1. Describe the process to be used to determine baseline achievement levels of students and methods
of measurement to be used.

2. In addition to all mandatory assessments, identify the primary interim assessments the school will
use to assess student learning needs and progress throughout the year. Explain how these interim
assessments align with the school’s curriculum, performance goals, and the TEKS.

3. Explain the plan to measure and evaluate academic progress — of individual students, student
cohorts, and the school or campuses as a whole — throughout the school year, at the end of each
academic year, and for the term of the charter contract. Explain the plan to collect and analyze
student academic achievement data, use the data to refine and improve instruction, and report the
data to the school community. Identify the person(s), position(s), and/or entities that will be

responsible and involved in the collection and analysis of assessment data.
TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED.

Knowing our students baseline achievement levels are an important component of not only how
to differentiate instruction, but also how we celebrate progress. To determine the baseline levels,
we will use the Measure of Academic Progress (MAP) assessments as a tool. MAP provide
relevant data about where each child is on his/her unique learning path using an assessment that
dynamically adapts to a student’s responses as the test is administered. MAP is a complete set of
assessments aligned to national and TEKS curricula and standards in reading, math and
language. The MAP will need to be administered at the beginning of year, mid-year, and end of
year. The MAP, alongside the Summative CSAs in every grade level at for every subject area,
will help our team of educators make the most appropriate data driven decisions and help ensure
each student makes at least one year’s progress during the course of a school year.
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In addition to the MAP and CSAs, we will monitor student’s reading levels. At the early
elementary levels, we will use a state approved assessment to monitor early reading indicators.
Additionally, reading levels will be assessed using the Developmental Reading Assessment
(DRA) and Evaluacion del desarollo de lectura (EDL) for grade levels K-5. Knowing our
students’ levels is a key component to implementing the Guided Reading Approach,
Differentiated Instruction, and is aligned with the Guiding Principles of Dual Language
Immersion.

Our Director of Testing will be charged with providing a testing calendar that reflects not only
STAAR and EOC exams, but also our CSAs, MAP, DRA/EDL, as well as any other key
assessment opportunities. Additionally, we expect to use the Euphoria software and online
resources (or a product with similar capabilities) to track and monitor students’ progress.

Pre K Transition (Prekindergarten Only)
1. Describe strategies to ensure that the educational program will effectively prepare students to enter
kindergarten on or above grade level including a successful transition plan from kindergarten.

2. Explain how students will be monitored and progress assessed.
TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED.

| N/A. Athlos Academy will not have a Pre-K program.

High School Graduation Requirements (High School Only)

High schools will be expected to meet the Foundation High School Program as outlined in TEC §28.025.

1. Describe how the school will meet Texas graduation standards. Explain how students will earn
credit hours, how grade-point averages will be calculated, and what elective courses will be offered.
If graduation requirements for the school will exceed state standards, explain the additional
requirements.

2. Explain how the graduation requirements will ensure student readiness for college or other
postsecondary opportunities (trade school, military service, or entering the workforce).

3. Explain what systems and structures the school will implement for students at risk of dropping out

and/or not meeting the proposed graduation requirements.
TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED.

House Bill 5 established a single graduation plan, the Foundation High School Program (FHSP).
Athlos’ graduation plan follows that of FHSP with additional requirements that stress college
preparatory with alignment to our mission. Our students will also have the opportunity to build
on the FHSP by earning Endorsements, Performance Acknowledgements, and a Distinguished
Level of Achievement. Additionally, the GPA Policy is as follows:

On 100 Scale On 4.0 Scale
A+  100-97 4.0
A 96-93 4.0
A- 92-90 3.7
B+ 89-87 3.3
B 86-83 3.0
B- 82-80 2.7
C+ 79-77 2.3
C 76-73 2.0
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C- 72-70 1.7
F 69 and Below 0.0

To align with college preparatory planning, the High School Grading System is as follows:

On 100 Scale: On 4.0 Scale
A 90 -100 4.0
B 80 -89 3.0
C 70-79 2.0
F 69 and below 0.0

Further, students will need to declare their preferred endorsement areas, in writing, by the
beginning of their 9th grade year. Students will be able to change their endorsement at any time.
Athlos students will be able to graduate with at least one of the following endorsements. They
are listed below with ways they may qualify to receive these endorsements:

Arts & Humanities
e A total of five social studies courses
e Four levels of the same language in a language other than English
e Two levels of the same language in a language other than English and two levels of a
different language in a language other than English

Multidisciplinary

e Four credits in each of the four foundation subject areas to include English 1V and
chemistry and/or physics

e Four credits in advanced placement, International Baccalaureate, or dual credit selected
from English, mathematics, science, social studies, economics, languages other than
English, or fine arts

STEM
e A total of five credits in mathematics by successfully completing Algebra I, geometry,
Algebra Il and two additional mathematics courses for which Algebra Il is a prerequisite
e In addition to Algebra I1, chemistry, and physics, a coherent sequence of three additional
credits from no more than two of the areas listed: computer science, mathematics, and or
science

All students entering 9th grade, will meet with the high school counselor to establish a personal
graduation plan (to include selection of endorsement plans). Additionally, the Student Support
Team (SST) will identify students at-risk of dropping out and will establish a plan of action.
This plan (which will be monitored) will include:

e identify educational goals for the student;
e include diagnostic information, appropriate monitoring and intervention, and
other evaluation strategies;
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e include an intensive instruction program;

e address participation of the student's parent or guardian, including consideration
of the parent's or guardian's educational expectations for the student; and

e provide innovative methods to promote the student's advancement.

Supplemental Programming

1. If summer school will be offered, describe the program(s). Explain the schedule and length of the
program including the number of hours and weeks. Discuss the anticipated participants, including
number of students and the methods used to identify them. Describe the anticipated resource and
staffing needs for these programs, and explain how they will be funded.

2. Describe the extra- or co-curricular activities or programming the school will offer; how often they
will occur; and how they will be funded.

3. Describe the programs or strategies to address student mental, emotional, and social development
and health.

4. |If applicable, describe any other student-focused activities and programs that are integral to the
educational and student-development plans.

NOTE: Open-Enrollment Charter Schools may not charge “blanket” activity fees. See TEC §12.108 for

additional information governing tuition and fee restrictions.

TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED.

Athlos will not initially provide a summer school program. We will assess the demand and
budgetary considerations at a later date if a number of students require additional help in meeting
state standards. Further, Athlos will not initially provide extra- or co-curricular programming.
We will assess the demand and budgetary considerations at a later date; however, Athlos desires
to incorporate student clubs into its programming when appropriate.

Athlos will not initially provide supplemental programming for student mental, emotional and
social development and health as the Athlos Character Curriculum is prepared to address
development and health. Athlos will assess the demand and budgetary considerations at a later
date if school leadership determines additional programming is necessary.

Athlos’s multi-lingual focus will naturally open up opportunities for student trips and student
exchanges with other sister schools. Athlos will assess demand and budgetary considerations as
is appropriate during the life of the school to develop these types of programs at a later date.

Special Populations and At-Risk Students

1. Describe the overall plan to serve students with special needs, including but not limited to students
with Individualized Education Programs (IEPs) or Section 504 plans; students receiving BE or ESL
services; students identified as Gifted and Talented (GT); and students at risk of academic failure or
dropping out. Identify the special populations and at-risk groups that the school expects to serve,
including an explanation of how those projections were developed (e.g. through data related to a
specifically targeted school or neighborhood or more generalized analysis of the population to be
served). Discuss how the course scope and sequence, daily schedule, staffing plans, and support
strategies and resources will meet or be adjusted for the diverse needs of students.

2. Explain more specifically how you will identify and meet the learning needs of students with mild,
moderate, and severe disabilities in the least restrictive environment possible. Specify the programs,
strategies, and supports you will provide, including the following:

a. Methods for identifying students with special education needs (and avoiding misidentification);
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b. Specific instructional programs, practices, and strategies the school will employ to provide a
continuum of services; ensure students’ access to the general education curriculum; and ensure
academic success for students with special education needs;

c. Plans for monitoring and evaluating the progress and success of special education students with
mild, moderate, and severe needs to ensure the attainment of each student’s goals as set forth
in the IEP;

d. Plans for promoting graduation for students with special education needs (high schools only);
and

e. Plans to have qualified staffing adequate for the anticipated special needs population.

3. Explain how the school will meet the needs of students requiring BE or ESL services, including the
following:

a. Methods for identifying these students (and avoiding misidentification);

b. Specific BE/ESL instructional programs, practices, and strategies the school will employ to
ensure academic success and equitable access to the core academic program for these students;

c. Plans for monitoring and evaluating the progress and success of these students, including exiting
students from BE/ESL services; and

d. Means for providing qualified staffing for these students.

4. Explain how the school will identify and meet the learning needs of students who are performing
below grade level and monitor their progress. Specify the programs, strategies, and supports the
school will provide for these students.

5. Explain how the school will identify and meet the needs of intellectually gifted students, including the
following:

a. Specific evidence-based instructional programs, practices, strategies, and opportunities the
school will employ or provide to enhance their abilities;

b. Plans for monitoring and evaluating the progress and success of intellectually gifted students;
and

c. Means for providing qualified staffing for intellectually gifted students.

NOTE: Schools are responsible for hiring teachers certified to serve students with special education, bilingual

education (BE) and English as a Second Language (ESL) needs pursuant to law.

NOTE: 19 Texas Administrative Code (TAC) Chapter 89. Adaptations for Special Populations.

Subchapter BB. Commissioner’s Rules Concerning the State Plan for Educating English Language

Learners (ELLs) states that all school districts that are required to provide bilingual education and/or English

as a second language (ESL) programs establish and operate a Language Proficiency Assessment Committee

(LPAC).

TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED.

Athlos will offer opportunities and employ specific strategies for students who are working
above and below grade level. Through the Professional Learning Community collaborative
inquiry process, teachers will use data from ongoing assessments to identify the needs of
individual students. Shared strategies to improve student learning are developed and
implemented collaboratively meeting the needs of students below, at, and above grade level.

A) Response to Intervention (RTI) Process:

Effective instruction is the first tier of the Athlos’ RTI process. Teachers will utilize a
variety of instructional strategies, including flexible grouping, modeling, guided practice,
cooperative learning, and independent practice, to address the needs of learners of various
levels and modalities. Intervention support, through teachers, paraprofessionals, and
computer assisted instruction will be used in level 2 of RTI. In level 3 of RTI, Student
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Support Teams (SSTs) convene if a series of progressive interventions and scaffolded
instruction do not yield appropriate, measurable student progress.

B) Student Demographics:
See above section on Student populations and demographics.
C) Compliance with IDEA, Section 504 and ADA.:

Athlos will comply with all applicable State and Federal laws and regulations in serving
students with disabilities, including, but not limited to, Section 504 (*504”) of the
Rehabilitation Act, the Americans with Disabilities Act, and the Individuals with
Disabilities in Education Improvement Act (“IDEIA”). We recognize that as a Local
Education Agency under federal law, we are legally responsible for complying with
Child Find and will identify, locate, evaluate and appropriately serve all children with
disabilities, regardless of severity of disability and even though students may be
advancing from grade to grade. No students will be excluded from participation, be
denied the benefits of, or otherwise be subjected to discrimination under any program of
Athlos because of disability or any other protected status and all will receive an equal
educational opportunity as required by law. No student will be denied admission nor
“counseled out” of the school or discouraged from attending due to the nature, extent, or
severity of his/her disability or due to the student’s request for, or actual need for, special
education services. Employees will be specifically trained on these obligations and held
accountable. Eligible students will be provided appropriate accommodations and
services, as determined by their 504 team or ARD committee and an appropriate
individualized education program (IEP) or 504 plan will be developed as appropriate to
provide educational opportunity and a Free Appropriate Public Education (FAPE). To
assist in efficiently meeting these responsibilities Athlos will seek to join or form co-
operative Special Education Shared Services Arrangements with other charter schools or
districts in the Dallas area, and/or will contract with service providers directly to ensure
compliance with Federal and Texas special education laws.

D) Serving BE/ESL Students:

ELL and Limited English Proficient (LEP) students will be identified to receive intensive
programs of instruction. As described in the Operation sections of this application,
Athlos teachers will receive specialized training from the TEA and Regional Education
Service Centers on instructing LEP students, such as the ESC Region 2 LEP
Conference.**Athlos will follow TEA guidance and legal requirements pertaining to
operation of its BE/ESL programming and services. Athlos will also use the resources
and guidance available through the TEA’s English Language Learners Portal
(http://elltx.org/index.html), which is part of the State’s Limited English Proficient
Student Success Initiative.

%2 See ESC Region 2 Title 111 conference, http://www.title3.esc2.net/
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Athlos’ multi-lingual educational model is a focus of the school; therefore, ELL students
will receive training and education not otherwise offered in most schools. The program
of service for students identified as ELLs is 50/50 English/Spanish Dual Language
Immersion (DLI) for K-5. Students in K-5 whose native language is neither English nor
Spanish will also participate in our DLI program; however, their program of service is
ESL. Our students at the secondary level who are identified ELL will be enrolled in a
Content Based ESL program.

E) Serving Gifted and Talented and Academically At Risk Students:

Students at risk of academic failure and gifted and talented students, will receive
individualized attention, as appropriate, to facilitate their academic success. We will look
to offering formal GT programming, co-operatively offering GT in conjunction with
other charter schools with established programs, and other initiatives to ensure students
have access to educational programs to meet and exceed their potential. After school
tutorials and enrichment activities will be provided to support students at risk of dropping
out or of academic failure. The Professional Learning Communities will implement
strategies to improve student learning for those at risk.

For all special populations, as described above, the course scope and sequence, daily
schedule, staffing plans, and support strategies and resources will be accommodated or
modified to meet the needs of special population students and their diverse needs. Athlos
programming and educational opportunities will be available to all our students and fully
comply with legal requirements for special populations found in Texas statute and
Commissioner’s rules at Title 19, chapter 89 of the Texas Administrative Code.

Serving Students with Disabilities
Athlos will identify, locate, evaluate and appropriately serve all children with disabilities,
regardless of severity of disability in compliance with our Child Find and FAPE obligations.

. Upon receipt of a referral for special education, a teacher or administer
identifying a need or parental request, Athlos will see that the SST is convened to review
the referral or request and to review available records and data or to direct evaluations
occur (FIE) as appropriate. The SST will consist of the parent(s) of the child, at least one
general education teacher, at least one special education teacher (or special education
provider), an Administrator who meets the requirements set out in Commissioner Rule.
A person who can interpret instructional implications and evaluation results, and where
necessary, other persons knowledgeable such as related services personnel.

. The SST will review the student’s existing records; including academic, social,
health/medical and behavioral records, any records received from previous schools, or
parents, and the SST is responsible for making a determination as to whether additional
evaluations are needed.

. Parental consent will be obtained prior to the administration of any evaluations.
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. The process for determining a student’s eligibility for special education services
will be overseen by the SST and an Administrator or service provider who has the
knowledge and expertise to ensure the proper methods are used to accurately determine a
student’s eligibility, provide as accurate of an assessment of the source of the disability,
and to avoid misidentifications of students. The student evaluation may include the
following information in its evaluation:

. Tests and other evaluation materials that have been validated for the specific
purpose for which they are used and are administered by trained personnel.

. Tests and other evaluation materials including those tailored to assess specific
areas of educational need, and not merely those which are designed to provide a single
general intelligence quotient.

. Tests are selected and administered to ensure that when a test is administered to a
student with impaired sensory, manual or speaking skills, the test results accurately
reflect the student’s aptitude or achievement level, or whatever factor the test purports to
measure, rather than reflecting the student’s impaired sensory, manual or speaking skills.

. Documentation of medical or mental health diagnosis, physical status (limitations,
medication affects, etc.).

. The SST will meet and review the findings from the evaluation, and make a
collaborative decision regarding the student’s eligibility under the law. The final
determination of whether the student will or will not be identified as a person with a
disability under IDEIA is made by the SST.

. If the student is found by the SST to have a disability under IDEIA, the SST shall
be responsible for determining what, if any, accommodations, modifications or services
are needed to ensure that the student receives FAPE.

. The IEP Plan developed by the SST for the student shall describe the IDEA
disability, student goals and objectives, any program accommodations, modifications or
services that may be necessary, student placement, LRE considerations and all other
requirements of law.

. The process will adhere to the procedural requirements and parents will be fully
informed of their rights under the process and receive a copy of TEA’s procedural rights
and safeguards. A copy of the IEP and all other related documents will be maintained in
the student’s cumulative file.

. Monitoring of student progress is critical, and it is as important for each student
without regards if their disability is mild, moderate or severe. Student progress will be
evaluated as called for in the IEP, and will be reviewed by the SST as necessary.

The specific instructional programs, practices and strategies that will be used to serve students
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will provide a full continuum of special education services and placement options. Athlos draws
upon the research regarding effective strategies for teaching students with disabilities including
study skills and mnemonic strategies. One source the school uses to inform our practice is the
National Dissemination Center for children with Disabilities.®® For students with dyslexia,
Athlos will provide the following programs that utilize these instructional strategies and meet all
of the components of instruction as outlined in The Texas Educational Dyslexia handbook:
Elementary: Scottish Rite Dyslexia Training program, with multisensory lessons which address
phonemic awareness, phonics, fluency, vocabulary, and reading comprehension. Secondary:
Scottish Rite Literacy Program, developed specifically to teach middle and high school students
also provide a multisensory approach. The multisensory lessons are designed to teach alphabet
and dictionary skills, new concepts, reading, handwriting, spelling, listening and reading
comprehension.

Athlos will work through the IEP process to ensure that students are progressing, and on track to
a high school diploma under the three types of high school diplomas; Distinguished (DAP),
Recommended (RHSP), and Minimum (MHSP). These efforts will include a strong emphasis on
setting the goal as a RHSP diploma for identified students and using appropriate
accommodations to assist students so they are able to earn a RHSP diploma.

Athlos intends to employ however many special education teachers necessary to comply with our
students’ IEPs. We anticipate hiring at least one special education teacher per campus and one
special education teaching assistant to provide special education. These teachers will all be
certified, as required by state law. In order to offer the full continuum, and for financial
efficiency, Athlos will seek opportunities to cooperatively operated its special education program
through a TEA approved Shared Services Arrangement. This will provide students access to
related services and support.

Serving BE / ESL Students

Decisions regarding identification, program placement, testing, and reclassification of ELL
students will be made by the Language Proficiency Assessment Committee (LPAC). The LPAC
will likely meet once monthly, or more, as needed to make decisions regarding our ELLS.

Athlos is implementing a Dual Language Immersion (DLI) program and Content ESL. Unlike a
traditional English-only instructional program provided in must public schools, which then need
to graft on a program to support English Language Learners, Athlos incorporates development of
BOTH English and Spanish language competence in its core program and possibly other
languages (such as Mandarin Chinese). Since multi-lingual education is a focus of the school, all
students are language learners and all teachers will receive training and professional
development on second language acquisition.

In addition to offering the advantages of DLI program to all our students, Athlos will fully
comply with the federal and Texas requirements for assessing the English language proficiency
of English Language Learners in grades K-12. Athlos will administer the TELPAS to assess
students in four language domains: listening, speaking, reading and writing. Based on the results

%3 See http://nichcy.org/
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of the assessment students will be identified as four levels: beginning (B), intermediate (i),
advanced (A) and advanced high (AH).

Athlos will reclassify students as English Proficient based on the criteria set by the state. Our
decisions will be informed by evaluating the following:

. Score of Fluent on English Oral Language Test

. Pass the STARR English Reading or English EOC exams

. Pass the STARR English Writing

. Obtain an Advanced High on TELPAS Writing

. Score above the 40™ Percentile in an English Language Arts academic norm
referenced assessment.

. Teachers’ Subjective Evaluations

Athlos will also ensure staff is properly trained to administer the program and follow all policies
and procedures required by the Texas Education Agency for serving English Language Learners.
See above discussions regarding BE/ESL and more in depth discussion regarding BE/ESL in the
Operations, Section 2.

Athlos intends to employ sufficient staff to fully implement a 50/50 DLI program and Content
ESL program. 1t is likely at least half of the elementary teachers hired will be Bilingual/ESL
certified. A priority will also be to hire ESL certified teachers at the secondary level. Teachers
will receive professional development and test preparation to challenge and pass the state ESL
certification exam. Our goal will be to have close to 100% Bilingual or ESL certified teachers.

Serving Students Performing Below Grade Level:

Overview of Intervention Strategies (Rtl)

Level 1:
. Common formative assessments and expectations
. Regular staff meetings to review student progress
. Case management system monitored by the Principal
. Progress reports to parents
. Staff commitment to provide assistance to students
. Grading system that focuses on learning
. Focus on accelerating student progress and meeting student needs
. Tutoring
Level 2: Students not progressing with initial strategies are moved into secondary
strategies:
. Tutorial program in classrooms
. After school tutoring
. Computer assisted support
. Mentoring

ATHLOS FOUNDATION, INC.
ATHLOS ACADEMY CHARTER SCHOOL 29 of 74



. Counseling/parent meetings
. Case management meetings to closely monitor student progress in
intervention

Level 3:
. Formal SST is held to determine interventions strategies to meet the
specified need of the student.
. Development of Individual Education Plan

The Rtl strategies indicated above will identify students who are performing below grade level
and provide a method to monitor their progress through the SST. Students at risk of academic
failure will receive individualized attention, as appropriate, to facilitate their academic success.
After school tutorials and enrichment activities will be provided to support students at risk. In
conjunction with the Rtl process described above, the Professional Learning Communities will
implement strategies to improve student learning for those at risk.

Serving Intellectually Gifted Students

Minority students and second language students are significantly under-identified as gifted and
talented. This means these students’ potential is not being recognized and they may be precluded
for the educational programs and opportunities they need to reach their full potential. Athlos is
committed to appropriately identifying and providing opportunities for Gifted and Talented (GT)
students, with a special emphasis on student traditionally under-identified. Athlos is guided in
our efforts by resources such as the National Society for the Gifted and Talented and the Texas
Association for the Gifted and Talented.

Athlos will use a range of programmatic approached to serve GT students. The school starts by
offering an educational program for all that is rigorous for all students. For students working
above grade level in mathematics, we will provide opportunities for acceleration. Middle and
High Schools students will be able to take advance world language AP exams for high school
and college credit. In addition, curriculum differentiation opportunities will be available
including targeted and flexible grouping practices, especially in the elementary grades.
Curriculum differentiation opportunities will be offered in classrooms. We will promote co-
curricular and extra-curricular activities such as science fairs, spelling bees, public speaking
contests, etc. We will also support teachers with specialized training to meet the needs of GT
students, such as teachers obtaining TAGT Teacher Certificates.

Athlos will follow the State Plan for the Education of Gifted and Talented Students, and will
also seek out opportunities to partner and cooperatively offer GT programming to students by
partnering with other charter schools through shared services arrangements, and by contracting
and Workiar;g with the ESC Region 10 through their Advanced Academics and Gifted & Talented
offerings.

% See http://www.region10.org/r10website/assets/File/stateplanforthegiftedenglishversion%281%29.pdf
% See http://www.region10.org/advanced-academics/index/
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Educational Staff Capacity

1. Identify the key members of the school’s educational leadership team. Identify only individuals who
will play a substantial and ongoing role in school development, governance, and/or management,
and will thus share responsibility for the school’s educational success. These may include current or
proposed governing board members, the school leadership/management team, and any essential
partners who will play an important ongoing role in the school’s development and operation.
Describe the team’s individual and collective qualifications for implementing the school design
successfully, including capacity in areas such as school leadership, administration, and governance;
and curriculum, instruction, and assessment.

Describe the group’s ties to and/or knowledge of the target community.

2. ldentify any organizations, agencies, or consultants that are partners in planning and establishing the
school, along with a brief description of their current and planned role and any resources they have
contributed or plan to contribute to the school’s development.

3. Identify the principal candidate and explain why this individual is well-qualified to lead the proposed
campus in achieving its mission. Summarize the proposed leader’s academic and organizational
leadership record. Provide specific evidence that demonstrates capacity to design, launch, and
manage a high-performing charter school. If the proposed leader has never run a school, describe any
leadership training programs that (s)he has completed or is currently participating in. Discuss the
evidence of the leader’s ability to effectively serve the anticipated population. Also provide, as
Attachment E.3, the qualifications, resume/curriculum vitae, and professional biography for this
individual.

OR
If no candidate has been identified, provide as Attachment E.3 the qualifications and job description
for this role, and discuss here the timeline, criteria, and recruiting and selection process for hiring the
campus leader.

4. Describe the responsibilities and qualifications of the school’s leadership/management team beyond
the principal. If known, identify the individuals who will fill these positions and provide, as
Attachment E.4, the qualifications, resumes/curricula vitae, and professional biographies for these
individuals. For any position not yet filled, instead provide in Attachment E.4 the job descriptions and
qualifications for each position, and discuss here timeline, criteria, and recruiting and selection
process for each.

5. Explain who will work on a full-time or nearly full-time basis following award of a charter to lead
development of the school and the plan to compensate these individuals.

6. Explain the plan for distributing to parents information related to the qualifications,
experience, and certifications of each teacher, including any professional or educational
degrees held and a statement of any certification under TEC §21.057 or PL 107-110
§1111(h)(6)(B)(ii).

TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED.

The Board contains a diverse cross-section of Texas-based community members that have a wide
variety of backgrounds and experiences needed to govern a charter school. Todd Whitthorne is
President of ACAP Health, an insurance solution provider for businesses. He is also a health and
wellness speaker who presents at conferences on subjects including healthy living, fitness and
corporate wellness. Edward Conger is the CEO/Superintendent of ILTexas who was previously
the Principal of Thomas Jefferson High School, DISD. Erin Ragsdale is Senior Vice President of
Allyn Media, a public relations firm. Paul Reyes is Senior Vice President and General Counsel
of Associa, an association management company. Martha Rocha is the Senior Director, Resource
Development of Children’s Medical Center. The Board members are parents and community
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members who share a passion to see Texas students excel in academics and health.

Athlos has not yet identified a principal at the time of application. Please see Attachment E.3 for
a job description of the principal. Athlos has not yet identified the senior management team at
the time of application. Please see Attachment E.4 for job descriptions.

The plan to compensate the personnel who will lead the development of the charter school will
be a combination of contributions, grants and a line of credit, which will occur after charter
approval. The Board is currently looking into avenues of obtaining a line of credit.

Athlos will mail a notice to each parent and use a parent portal through its website to inform
them of the qualifications, experience, and certifications of their child's teacher.

WHEN YOU HAVE FINISHED, LEAVE THE REMAINDER OF THIS PAGE BLANK.

ATHLOS FOUNDATION, INC.
ATHLOS ACADEMY CHARTER SCHOOL 320f74



Section Two - Operations Plan

School Calendar and Schedule

1. Discuss the annual academic calendar for the school. Explain how the calendar reflects the needs of
the educational program, including total number of days/hours of instruction. In Attachment 0.1,
provide the school’s proposed calendar for the first year of operation.

2. Describe the structure of the school day and week. Include the number of instructional hours/
minutes in a day for foundation subjects. Note the length of the school day, including start and
dismissal times. Explain why the school’s daily and weekly schedule will be optimal for student
learning. Describe how the instructional day will be structured to ensure adequate coverage of all
the TEKS. Provide the minimum number of instructional hours/minutes per day and week that the
school will devote to academic instruction in each grade. Provide, also in Attachment 0.1, a sample
daily and weekly schedule for each grade configuration of the school.

3. Note the number of hours dedicated for teacher planning and collaboration, if applicable.
TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED.

The Athlos calendar will include 177 instructional days, with three additional Professional
Development days submitted to the state as waivers, for a total of 180 instructional days reflected
on our academic calendar and as reported to the state. School days will provide at least 6 and
targeted to provide 7 hours of instruction or learning per day depending on grade level. The
school day after each grading period will be a student holiday/staff development day, for the
purpose of hosting a data-day to review Common Summative Assessment (CSA) data, monitor
and track student progress, and make data driven decisions that will impact instruction. Our
academic calendar will likely follow the pattern found in Attachment O.1.

The school days will be structured to provide at least 6 hours and 45 minutes of instruction and
learning per day and 33 hours and 45 minutes a week. The school day will run from 8:00 am to
4:00 pm (the 8 hour day includes recess, meals, and intermissions). In order to accomplish the
goals set forth by Athlos, and in order to ensure adequate coverage of all TEKS, our students’
school day will be approximately one hour longer than a traditional school district. The extended
school day provides for longer class periods, smoother transition periods and for recess and time
for activities beneficial and supportive of student learning. See Attachment O.1 for daily/weekly
schedule samples for each grade configuration.

Athlos understands that planning and preparation time is critical to staff and student success and
we intend to set aside and schedule regular weekly periods for teacher planning, preparation and
collaboration. We intend to provide each teacher with conference/planning and collaboration
time of 45 minutes per day or 225 minutes per week.

School Culture

1. Describe the culture of the proposed school and explain how it will promote a positive academic
environment and reinforce student intellectual and social development.

2. Explain how you will create and implement this culture for students, teachers, administrators, and
parents starting from the first day of school. Describe the plan for involving students who enter the
school mid-year.

3. Explain how the school culture will take account of and serve students with special needs, including
students receiving special education services, BE or ESL services, students at risk of academic failure,
and gifted and talented students.
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4. Describe a typical school day from the perspective of a student in a grade that will be served in your
first year of operation.

5. Describe a typical day for a teacher in a grade that will be served in your first year of operation.
TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED.

School Culture. The Athlos character traits are based upon the research of Angela Duckworth,
Ph.D.,* Martin E. P. Seligman, Ph.D.*’, and incorporates research from the Core Virtues
program and materials from the Center for Civic Education®® and the Center for the 4™ and 5™ Rs
(Respect and Responsibility) (SUNY Cortland).3® Our character traits are categorized under three
main headings with subheadings beneath them:

For a more detailed explanation of the Athlos Character Curriculum and how it is integrated into
the educational program, please see Section One — Educational Plan.

Physical education time is not just for exercise; it is a platform for incorporating other important
objectives of the Athlos charter school. For example, during a drill that emphasizes balance and
coordination, students will be encouraged to count off in one of the foreign languages being
taught, providing another venue to apply the multi-lingual focus of Athlos and providing an
important interdisciplinary teaching moment to reinforce learning.

Research compiled by Stewart G. Trost, Ph.D. and Active Living Research, found that physical
education, physical activity and academic performance are all connected - “fourteen published
studies analyzing data from approximately 58,000 students between 1967 and 2006 have
investigated the link between overall participation in physical activity and academic

% See http://psychology.sas.upenn.edu/people/duckwort; see e.g.,
http://www.apa.org/monitor/nov07/grit.aspx (on grit)

%7 See http://www.ppc.sas.upenn.edu/bio.htm

% See http://www.civiced.org/

%9 See http://www2.cortland.edu/centers/character/index.dot
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performance. Eleven of those studies found that regular participation in physical activity is
associated with improved academic performance.”®® Specifically, this research found that
“activity breaks can improve cognitive performance and classroom behavior. According to five
studies involving elementary students, regular physical activity breaks during the school day may
enhance academic performance. Introducing physical activity has been shown to improve
cognitive performance and promote on-task classroom behavior.”** This report also contained
research on Texas students — “Researchers analyzed FITNESSGRAM® test results from more
than 2.4 million Texas students in grades 3 to 12 during the 2007-08 school year and found
significant school-level correlations between physical fitness achievement and better
performance on state standardized tests. Higher physical fitness achievement also was associated
with better school attendance rates and fewer disciplinary incidents involving drugs, alcohol,
violence or truancy**”. These findings were also published by the Texas Education Agency on
March 9, 2009 in an online news release.®

Implementation of School Culture. Prior to the beginning of the school year and as a part of
professional development, extensive training will be conducted for staff on implementation of
the Athlos Character and Athletic Curriculums. Parent orientations will also be conducted to
familiarize parents with the Athlos programming and to facilitate support and reinforcement in
the homes. In addition to professional development, signs of the character traits will be located
throughout the school building as a second tier reinforcement of the Athlos culture. The third tier
of the character development program is the monthly assembly. This culminating event brings
students together to celebrate their progress in academics, health and fitness and in character. It
also will function as another springboard to highlight the performance character traits that will be
the focus of the upcoming month. These monthly events are also excellent opportunities to
engage and educate parents in the Athlos Character Curriculum. Parents will also have the
option of obtaining an “app” on their smart phones, tablets, etc. providing them with a conduit
for communicating with teachers, grading their child on the character traits and accessing
resources on our Curriculum.

Students that enter the school mid-year will be immediately integrated into the Athlos Character
Curriculum, as it is not in addition to, but a part of the school’s classroom and physical education
and wellness culture. Coaches, such as the “Character Coach” will provide new students with the
necessary training regarding the purpose and completion of the Character Worksheet and the
“Turf Coach” will provide training on the purpose of Character Huddles and how they relate to
the Character Worksheet. Additional parent and student orientations may also be conducted in
support of students transferring in mid-year.

0 Available at
Ellttp://activelivingresearch.org/fiIes/ALR_Brief_ActiveEducation_Summer2009.pdf

Id.
*21d.; Active Living Research: Building Evidence to Prevent Childhood Obesity and Support
Active Communities, Research Brief, Summer 2009; Welk G. Cardiovascular Fitness and Body
Mass Index are Associated with Academic Achievement in Schools. Dallas, Texas: Cooper
Institute, March 2009
* TEA News Release: Physically fit students more likely to do well in school, less likely to be
disciplinary problems, March 9, 20009.
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School Culture and Special Education Services. Athlos is committed to serving all students,
and will provide equal educational opportunities to all students, including those with special
needs, i.e., those who are Section 504, Special Education, with Dyslexia, Gifted and Talented,
academically at-risk, and English Language Learners (ELL).

e For students with disabilities, 504 Teams and/or ARD Committees will provide appropriate
accommodations and modifications to the Athlos programming, and provide related and
supportive services to students to provide a Free Appropriate Public Education (FAPE) and
equal educational opportunities.

e Students at risk of academic failure and gifted and talented students, will receive
individualized attention, as appropriate, to facilitate their academic success. After school
tutorials and enrichment activities will be provided to support these students.

e ELL and Limited English Proficient (LEP) students will receive intensive programs of
instruction and Athlos teachers will receive specialized training from the TEA and Regional
Education Service Centers on instructing LEP students, such as the ESC Region 2 LEP
Conference.** Athlos will follow TEA guidance and legal requirements pertaining to
operation of its Bilingual/ESL programming and services. Athlos will also use the resources
and guidance available through the TEA’s English Language Learners Portal
(http://elltx.org/index.html), which is part of the State’s Limited English Proficient Student
Success Initiative.

Our multi-lingual educational model is a focus of the school; therefore, ELL students will
receive training and education not otherwise offered in most schools. The Athlos Character
Curriculum is designed to be engaged by the student first, which does not limit an ESL student or
special education student from participating in the Athlos culture. In fact, at Athlos, a student’s
native language and culture is valued and celebrated ensuring that the overall student population
sees them as an integral part of the school and not on the outside. The Character Worksheet,
videos, games and other character training tools can easily be translated into another language.
Whether a student is a special education student, an ESL student, or a gifted and talented student,
they all will have the same opportunities available to any other student in the school. If a student
is at risk of academic failure, the Character Worksheet is an avenue for the student and the parent
to communicate with the school providing another way of assuring that a student doesn’t get lost
in the crowd. Athlos’ programming and educational opportunities will be available to all our
students and fully comply with legal requirements for special populations found in Texas law.

Athlos’ physical education/athletics programs will be made available to all eligible students,
including students with disabilities. This will include adapted physical education for student
development of fitness, skills in games and sport, as well as development of motor skills. The
Athlos physical education program and instruction will be individualized as part of a student’s
IEP and may be provided, as appropriate, by staff having necessary knowledge and skills,
including PE Teachers, special education teachers and paraprofessionals, physical therapist
and/or occupational therapists or others working under and supervised by licensed therapists in
accordance with applicable legal and professional standards. Athlos will comply with
Commissioner Rule regarding provision of physical education to students with

* See ESC Region 2 Title 111 conference, http://www.title3.esc2.net/
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disabilities. Athlos will also seek to employ adapted physical educators as service providers
and/or as consultants to others in providing adaptive physical education to our students.

Day in the Life of a Student. A day in the life of a fourth grader might look like:

e 8:00-8:15, Morning announcements/morning routines
8:15 to 9:45, Math

9:45 to 10:15, Special Rotation 1 (art/music/theatre)
10:15 to 10:45, Specials Rotation 2 (e.g., foreign language)
10:45 to 12:15, Reading Language Arts

12:15 to 12:45, Lunch

12:45 to 1:15, Recess

1:15 to 2:30, Science

2:30 to 3:00, Social Studies

3:00 to 3:45, Athlos PE/PC

3:45-4:00, Wrap up/ Dismissal

Day in the Life of a Teacher. A day in the life of a mathematics eighth grade teacher might look
like:

Period 1, Math Class

Period 2, Planning (45 minutes)

Period 3, Math Class

Period 4, Math Class

Period 5, Math Class

Lunch Break

Period 6, Professional Learning Community (45 minutes)
Period 7, Math Class

Period 8, Math Class

Period 9, Math Class

Student Admissions and Enroliment

1. Briefly analyze the competition in the area for the same students. Describe the methods that the
proposed school will use to recruit and retain students.

2. Explain how the plan for student recruitment and marketing will provide equal access to all
interested students and families. Specifically describe the plan for outreach to families in poverty,
academically low-achieving students, students with disabilities, and other youth at risk of academic
failure.

3. Provide, as Attachment 0.2, the school’s Admissions and Enrollment Policies, which should include
the following:

a. The period (both the beginning and the ending dates) during which the applications for
admissions will be accepted (see TEC §12.117), including a summary of the application process;

b. Procedures to be followed in conducting a lottery when a grade or class is oversubscribed
including which exemptions from the lottery (include whether the charter school will exercise
the right to exempt from the lottery returning students, the siblings of returning students,
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and/or the children of the school’s founders and staff (so long as the total number of
students allowed constitutes only a small percentage of the total enroliment.))

c. The approximate date on which a lottery will be conducted if required;

d. Policies and procedures for student waiting lists, withdrawals, re-enrollment, and transfers;
The non-discrimination statement to be included in the proposed school’s admissions
policy. TEC, §12.111(a)(5);

f. Policies and procedures for the admission of students with documented histories of any of the
types of misconduct listed in TEC §12.111(a)(5)(A); and

g. Enrollment deadlines and procedures.

4. |If the proposed school will specialize in performing arts, discuss whether applicants will be
required to demonstrate artistic ability for admission to the school. TEC, §12.111(a)(6) permits a
charter school specializing in performing arts to have an admissions policy that requires a
student to demonstrate artistic ability. In addition, TEC, §12.1171 permits a charter school
specializing in one or more performing arts to require an applicant to audition for admission to
the school.

NOTE: If a charter is granted, the sponsoring entity will be required to submit a copy of its admissions

policy, admissions application, and enrollment form(s) for review during the contingency process.
TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED.

Geographical Area and Recruitment. Our proposed geographical area is located primarily in
DISD and FWISD and surrounding the ISDs in the counties listed on Attachment A. These areas
have high population and the addition of a new charter school will not unduly burden the existing
schools; in fact, a new charter school will reduce classroom size in other schools and provide
opportunity for improving educational experiences even for the students of the other existing
public schools. CBS/DFW reported on February 12, 2014 and the Texas Charter School
Association has widely claimed over 100,000 students statewide remain on waitlists for charter
schools too full to accept them. Specifically, our research indicates that several of the schools in
the area of White Rock Lake located in East Dallas have even discussed the possibility of
forming a new independent school district and leaving DISD. Additionally, due to significant
and ongoing turmoil of DISD, we believe there is great community demand for both change and
school choice, especially in East Dallas. On March 6, 2014, Athlos held a public meeting at
White Rock United Methodist Church®® located in East Dallas. There were approximately 30
attendees, excluding Athlos representatives, consisting of families, community members,
educators and representatives from Eastfield College of the Dallas County Community College
District. Great interest was expressed in the Athlos programming and outreach was made to the
community college representatives to forge perspective opportunities for servicing students upon
award of the charter.

Athlos will conduct recruitment and outreach activities to engage local education, religious,
civic, business and youth social service leaders to inform them of our program and build
relationships that create a pipeline to the youth that they serve. We will present our school’s
mission and vision to their constituents and display informational materials for the school. In
addition to community connections, Athlos will conduct multiple public parent meetings that
will be communicated through community partnership platforms, press releases, on the school
website and through its contact lists. These venues are effective platforms to build enthusiasm
for the school by describing the school’s unique multi-lingual academic and fitness

* http://www.wrumc.org/
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programming. Athlos will also send informational postcards and promotional materials for the
school and such mailings will include low income and diverse communities. In all recruiting
activities and student retention efforts, Athlos will comply with state law and with the 2014
guidance issued by the U.S. Department of Education®. This guidance provides the following:

When recruiting students, charter schools should target all segments of the parent
community. A charter school must recruit in a manner that does not discriminate
against students of a particular race, color, national origin (including English
language learners), religion, or sex, or against students with disabilities; in order
to meet this goal, charter schools should consider additional recruitment efforts
toward groups that might otherwise have limited opportunities to participate in the
charter school's programs. Once a student has been admitted to the charter school
through an appropriate process, he or she may remain in attendance through
subsequent grades.
See www?2.ed.gov/programs/charter/fyl4cspnonregguidance.doc.

Athlos will launch a school website that provides information about the school’s vision, mission
and programs. It will also provide the option to complete an online enrollment application. The
website will also track the progress of the building site (to be located after charter approval) and
include pictures of the facility during its development. For an example of the website format,
Athlos Leadership Academy (a Jubilee Academic Center campus piloting components of Athlos
programming in San Antonio and South/Central Texas) is an example of what will be launched.
The reviewer may go to www.athlossanantonio.org to see an example of the website that Jubilee
Academic Center is utilizing.

Recruitment and Equal Access. Athlos will recruit from all segments of the community. As
directed by the Department of Education and in accordance with Texas law, Athlos will “target
all segments of the parent community and will recruit in a manner that does not discriminate
against students of a particular race, color, national origin (including English language learners),
religion, or sex, or against students with disabilities” or the school district a student would
otherwise attend.*’” Athlos is an open enrollment public school and will not have any entrance
requirements except as permitted by law. Once a site has been selected for the facility (which
cannot occur until after charter approval), Athlos’ marketing campaign will include direct
mailers to the zip codes surrounding and in proximity to the physical location of the school. The
process of zip code selection is location driven and on average includes a 15-mile wide radius,
depending on population density. We have seen the criticism of other charter operators’
recruitment efforts, and Athlos’ recruitment efforts will not, in any way shape or form, include a
demographic study to target higher income areas. Our goal is to be a school for all students and
where diversity (of all types) is cherished.

Athlos will also generate a website which will include an application form that any person can
access with an internet connection. Physical copies will also be available and distributed for
those without internet access. The application will not require any information or documentation

ij Available at www2.ed.gov/programs/charter/fyl4cspnonregguidance.doc
Id.
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other than the student’s age, grade level, residency requirements, and whether the applicant has a
documented history of a criminal offense, a juvenile court adjudication, or discipline problems
under Subchapter A, Chapter 37 of the Education Code. As authorized by Texas Education Code
§12.111(a)(6)(A), the School shall exclude from enrollment those students who have a
documented history of a criminal offense, a juvenile court adjudication, or other discipline
problems under Subchapter A, Chapter 37 of the Education Code.  Athlos will fully comply
with McKinney-Vento and homeless students will not be required to provide proof of residency,
immunizations, birth certificates, guardianship documents, or any other sort of required
paperwork before enrolling.

Admission and Enrollment Policies. Please see Attachment O.2 for Athlos Academy’s Policies
and Procedures.

Performing Arts. N/A. Athlos will not specialize in performing arts.

Student Discipline

Describe the school’s approach to student discipline summarizing the school’s proposed Discipline

Policy. Provide as Attachment 0.3 the school’s proposed Discipline Policy. Together, the narrative

description and the proposed policy should address the following:

1. The code of conduct for the school; TEC, §12.131 requires that the governing body of an open-
enrollment charter school adopt a code of conduct for its district or for each campus.

2. Practices the school will use to promote good discipline, including both penalties for infractions and
incentives for positive behavior;

3. Alist and definitions of the offenses for which students in the school must (where non-discretionary)
and may (where discretionary) be suspended or expelled, respectively;

4. An explanation of how the school will take into account the rights of students with disabilities in
disciplinary actions and proceedings;

5. Procedures for due process when a student is suspended or expelled as a result of a code of conduct
violation, including a description of the appeal process that the school will employ for students facing
expulsion and a plan for providing services to students who are expelled or out of school for more
than ten days; and

6. Explanation of how students and parents will be informed of the discipline policy.
TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED.

The Board of Directors will adopt the attached Student Code of Conduct. See attachment O.3.
The Code of Conduct clearly informs parents and students of expectations, a well as incentives
for appropriate behavior and addressing misconduct and infractions. Following recent guidance
from the Department of Education, Guiding Principles a Resource Guide for Improving School
Climate and Discipline (Jan. 2014), the Board will require the administration to “take deliberate
steps to create a positive school climate in which every student can learn, fully engage in a
rigorous curriculum, and feel safe, nurtured and welcome.”*® The Code of Conduct clearly lists
infractions and penalties, both discretionary and non-discretionary, the Manifestation
Determination Review (MDR) process for students who are 504 or Special Education, and
outlines in detail the due process and appeal rights that will be provided to students facing

*8 See U.S. Dept. of Education, Guiding Principles a Resource Guide for Improving School
Climate and Discipline, January 2014, available at http://wwwz2.ed.gov/policy/gen/guid/school-
discipline/guiding-principles.pdf
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discipline. The Code of Conduct will be issued to all parents/students, prominently published on
the school website and copies will be available at the campus office or upon request. Please see
Attachment O.3 for Athlos’ Student Discipline Policies.

Leadership Pipeline

1. Describe the sponsoring entity’s current or planned process for sourcing and training potential
school leaders for campuses opening in subsequent years, regardless of location.

2. Explain how you have developed or plan to establish a pipeline of potential leaders. If known,
identify candidates already in the pipeline for future positions.

TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED.

Sourcing Leaders. Athlos is in the initial stages of searching for a CEO/Superintendent and
other executive staff. The Board and legal counsel will be implementing a comprehensive
executive search process, advertising positions online (with TASBO, TASA, the TCSA,
SchoolSpring, with Regional ESC’s, and the Athlos website). The executive search will follow
EEO guidelines and will seek out the best qualified applicant. The Board’s influential
community members will also be leveraged to recruit high caliber applicants for consideration.
Once the CEO/Superintendent is hired by the Board, he or she will then staff the campus(es) for
leadership and other key positions, posting jobs through TASA, TCSA, SchoolSpring ,Texas
Association of Secondary School Principals (TASSP) and sources. Athlos will not employ
anyone with a prohibited nepotistic relationship and will ensure that EEO guidelines are
followed.

Athlos will ensure that its campus principal(s) will have a college degree and have received a
Principal Certificate according to 8241.15 of TAC Chapter 241 and that the principal models and
remains accountable to the following:

A. Learner-Centered Values and Ethics of Leadership. A principal is an educational
leader who promotes the success of all students by acting with integrity and fairness and in an
ethical manner.

B. Learner-Centered Leadership and Campus Culture. A principal is an educational
leader who promotes the success of all students and shapes campus culture by facilitating the
development, articulation, implementation, and stewardship of a vision of learning that is shared
and supported by the school community.

C. Learner-Centered Human Resources Leadership and Management. A principal is
an educational leader who promotes the success of all students by implementing a staff
evaluation and development system to improve the performance of all staff members, selects and
implements appropriate models for supervision and staff development, and applies the legal
requirements for personnel management.

D. Learner-Centered Communications and Community Relations. A principal is an
educational leader who promotes the success of all students by collaborating with families and
community members, responding to diverse community interests and needs, and mobilizing
community resources.

E. Learner-Centered Organizational Leadership and Management. A principal is an
educational leader who promotes the success of all students through leadership and management
of the organization, operations, and resources for a safe, efficient, and effective learning
environment.
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F. Learner-Centered Curriculum Planning and Development. A principal is an
educational leader who promotes the success of all students by facilitating the design and
implementation of curricula and strategic plans that enhance teaching and learning; alignment of
curriculum, curriculum resources, and assessment; and the use of various forms of assessment to
measure student performance.

G. Learner-Centered Instructional Leadership and Management. A principal is an
educational leader who promotes the success of all students by advocating, nurturing, and
sustaining a campus culture and instructional program conducive to student learning and staff
professional growth.

Pipeline of Potential Leaders. Athlos is committed to providing opportunities to those who
know, understand and model the mission and vision of the school. Leadership opportunities will
be available first to those working on the front lines in the classroom—we intend to grow our
own. Leadership positions require a deep understanding of the school structure and creativity to
meet daily challenges. School leadership will develop criteria for assessing potential leadership
within the school and will conduct voluntary leadership academies for staff to create an internal
pipeline for potential leadership. These leadership academies will foster development of required
leadership characteristics and criteria. At a minimum the criteria will include®:

e School Leadership (Effective Teaching and Learning Strategies, Data Outcomes, Leading
in Professional Learning Communities, Building School Culture, Effective Management).

e Personal Leadership (Modeling School Culture, Inspiring Others, Innovate Process
Changes, Assisting Others).

e Technical Leadership (Budget Development, Contract Management, State and Federal
School Law Understanding, Scheduling Management, Human Resource State and Federal
Law Understanding, Effective Use of the Facility, Effective Technology Use).

Organization-Wide Staffing
1. Complete the staffing chart below, outlining the staffing plan for your campus(es), as applicable. The
staffing chart and your narrative response should identify the following:
a. Year one positions, as well as positions to be added in future years;
b. Administrative, instructional, and non-instructional personnel;
c. The number of classroom teachers, paraprofessionals, and specialty teachers; and
d. Operational and support staff.
Adjust or add functions and titles as needed. Delete rows or tables for grade configurations that do not apply.

Staff Year 1 Year 2 Year 3 Year 4 Year 5
Combined Grades K-8 Campus Staff
Principal 2 3 4 6 8
Assistant Principal 6 9 12 18 24
Add’l Campus Leadership Position 1 18 27 36 54 72
[Teacher Leader Stipends — Not
Actual/Additional FTES]
Classroom Teachers (Core Subjects) 120 180 240 360 480

* Principal Development: Selection, Support and Evaluation, NewSchools Venture Fund, June

2008
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Classroom Teachers (Specials) 56 84 112 168 224
Student Support Position 1 [Counselor] 4 6 8 12 16
Student Support Position 2 [Nurse] 4 6 8 12 16
Student Support Position 3 [Librarian] 2 3 4 6 8
Specialized Campus Staff 1 [Security] 2 3 4 6 8
Teacher Aides and Assistants 10 15 20 30 40
Campus Operations Support Staff 26 39 52 78 104
Total FTEs at K-8 Campus(es) 232 348 464 696 928
High School Grades 9-12 Campus Staff

Principal 1 2 3 4
Assistant Principal(s) 1 2 3 4
Add’l Campus Leadership Position 1 1 3 6 10
[Teacher Leader Stipends — Not

Actual/Additional FTES]

Classroom Teachers (Core Subjects) 6 18 36 60
Classroom Teachers (Specials) 9 20 33 48
Student Support Position 1 [Counselor] 1 3 6 9
Student Support Position 2 [Nurse] 1 2 3 4
Student Support Position 3 [Librarian] 1 2 3 4
Specialized Campus Staff 1 [Security] 1 2 3 4
Teacher Aides and Assistants 1 2 3 4
Campus Operations Support Staff 5 18 33 44
Total FTEs at high school campus(es) 27 71 126 185
Total organization FTEs 232.0 375.0 535.0 822.0 1,113.0

2. Explain how the relationship between the school’s senior administrative team and the rest of the

staff will be managed. State the teacher-student ratio to be maintained. As well as the ratio of total

adults to students for the school.
TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED.

The Principal of Athlos who reports to the CEO/Superintendent will manage the senior
administrative team. Regular work meetings between the CEO/Superintendent and Principal(s)
will be conducted, and an open-door policy will be employed. Principal(s) will in turn conduct
regular meetings with campus leadership and staff. Meeting structures will be guided by Covey
principles for effective meetings.

The targeted student teacher ratio is as follows: 1:18 for Kindergarten to Second Grade and 1:24
for Third Grade to Twelfth Grade. These target student teacher ratios may be increased to 1:26
in certain circumstances where Athlos determines there is financial need or demand and it is
expedient for certain classes. For Year 1, the total student to adults ratio at the campus level with
232 FTE is 1:11.17, and at the district level with 244 FTE is 1:10.623. See Attachment F.3,
Personnel Worksheet.

Staffing Plans, Hiring, Management, and Evaluation
1. Explain the relationship that will exist between the sponsoring entity and its employees, including
whether the employees will be at-will and whether the school will use employment contracts. If the
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school will use contracts, explain the nature and purpose of the contracts. Provide, as Attachment
0.4, any personnel policies or an employee manual, if developed.

2. Outline the proposed school’s salary ranges and employment benefits for all employees, as well as
any incentives or reward structures that may be part of the compensation system. Explain the
school’s strategy for retaining high-performing teachers.

3. Describe your strategy, plans, and timeline for recruiting and hiring the teaching staff, including the
school’s plan for hiring “Highly Qualified” staff in accordance with the Elementary and Secondary
Education Act (ESEA). Explain other key selection criteria and any special considerations relevant to
your school design.

4. Outline the school’s procedures for hiring and dismissing school personnel, including conducting
criminal background checks.

5. Explain how the school leader will be supported, developed, and evaluated each school year.
Provide, in Attachment 0.5 any leadership evaluation tool(s) that you have developed already.

6. Explain how teachers will be supported, developed, and evaluated each school year. State if the
school intends to follow the state Professional Development Appraisal System (PDAS) or submit as
Attachment 0.6 any local teacher evaluation tool(s) already developed

7. Explain how the school intends to handle unsatisfactory leadership or teacher performance, as well
as leadership/teacher changes and turnover.

8. Provide in Attachment 0.7, a Supplemental Human Resources Information Form (use the template
provided by the TEA) for ALL paid positions required to operate the proposed school in year one and
at capacity. Ensure that your submission includes ALL positions including administrative staff such as:
CEO/superintendent, financial officer, principal, assistant principal, director, and assistant director.

NOTE: PL 107-110 §1119 Teachers in all core academic subjects must be degreed and have demonstrated
competency in the subjects in which they will be assigned to teach as required by federal law. Special
education teachers, bilingual teachers, and teachers of English as a second language must be certified in the
fields in which they are assigned to teach as required in state and/or federal law. Paraprofessionals must be
certified as required to meet state and/or federal law.

NOTE: Charter schools may not compensate an individual in excess of the fair market value of the
services rendered. The fair market value of the services rendered is based on the individual’s education
experience, prior salary history, job duties actually performed, what a typical person with similar skills,

experience, and job duties would earn. See 19 TAC §100.1022(c)(2)(B)(i).
TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED.

Employment. The Superintendent/CEO of Athlos will either be employed by contract or at-will,
as negotiated by the Board. All other employees of Athlos will be at-will. See Attachment O.4
for the contents of a proposed employee handbook developed by Athlos’ legal team of
Schulman, Lopez & Hoffer, L.L.P. Attached are examples of at-will agreements that will be used

Compensation. Compensation rates and benefits will be competitive to other charter schools.
We will periodically review comparability data of our peers to assess whether salary ranges are
competitive. Athlos will seek proposals from national, state and local insurance and benefit
brokers/providers to evaluate benefits including health, dental/vision, life, disability or other
benefits that may be provided to employees. The School will also survey other school systems to
ensure benefits offered are aligned to market offerings and customary practices.

Retaining Teachers. Athlos recognizes that an effective school requires retaining high-
performing teachers. Great teachers can and should be rewarded with bonuses based on
performance. Research funded by the Texas Education Agency found that performance pay
decreased teacher turnover. “We found strong evidence that as the size of a teacher’s bonus
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award increased, their chance of leaving that school at the end of the school year decreased
dramatically....While certainly student achievement is of primary interest, other findings,
particularly those surrounding teacher turnover, are noteworthy considerations for policymakers
considering performance pay programs>.”

Finland is often talked about in educational circles as the model for reinventing the
teaching profession. A report prepared by the Alliance for Excellent Education found that the
following is needed for teacher effectiveness:

e asystemic approach;

e strong recruitment and preparation;
e attractive teaching conditions;

e continuous support for learning; and
e proactive leadership development™.

School leadership is responsible for developing a system for teacher and leader
development, namely human capital management. The Alliance has the following graphic® to
describe this process:

These tools and strategies will be implemented to foster retention of quality teachers.

Recruitment of Teachers. Athlos will begin recruitment efforts for teaching staff after charter
approval and will make available on the school’s website and other websites, applications for
employment. In compliance with the Elementary and Secondary Education Act and Texas law
teachers (and principals) must have the following qualifications:

e Bachelor’s degree;

e Full state certification; and/or be Highly Qualified by demonstrating subject
matter knowledge and teaching skill in each core academic subject assigned to
teach.

0 NCPI Finds Performance Pay Supported by Texas Educators, Holds Promise for Retaining
Teachers, September 30, 2009.

>L Alliance for Excellent Education, Issue Brief March 2011

%2 Alliance for Excellent Education, Issue Brief March 2011
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For special education and ESL/ELL teachers the following is required:

e Bachelor’s degree;

e Full state certification/licensure; and

e Meet ESEA highly qualified teacher requirements when teaching core academic
subjects.

Physical education teachers and sports performance coaches staff the physical education
program. The physical education teacher’s responsibilities include curriculum mapping in
accordance with aligning Texas students to TEKS in conjunction with the Athlos Athletic
Curriculum, teaching and assessing objectives, classroom management, and communicating with
parents. He/she will work closely with the sports performance coach in gaining the scientific
knowledge of sports performance as it relates to principles of exercise science, biomechanics,
anatomy, physiology, thermogenics, etc. He/she will be responsible for grading as well as any
interaction with the children’s parents. It will be the physical education teacher’s responsibility
to incorporate the identified objectives of the movement (acceleration, multi-direction, and max
velocity) during team sport activities. The physical education teacher will be the lead instructor
in the classroom. It will be his/her responsibility to control the tone and direction of each class.
Candidates must have an undergraduate degree in physical education.

In partnership with the physical education teacher, the performance coach’s primary
responsibility will be quality control as it relates to the methodology of the Athletic Curriculum.
He/she will serve as content experts for the instruction of acceleration, multi-direction (agility),
maximume-velocity, and strength training progressions. It will be his/her responsibility to educate
the students regarding any subject matter relating to sports performance. He/she will focus on
continually furthering their knowledge surrounding the methodology incorporated into the
curriculum and properly assess each student’s improvement in performance throughout the year.
He/she will be responsible for effectively utilizing cues (direction) and techniques to improve
each student’s performance. They will work closely with the physical education teacher in order
to deliver a well-rounded state of the art curriculum. The sports performance coach will serve as
the technical eye in the training space to ensure the greatest potential of success for each student.
Candidates must have an undergraduate degree in Kinesiology, Exercise Science, Physical
Education or related field. Preferably, candidates will possess a CSCS certification from the
National Strength and Conditioning Association or be prepared to complete the exam within the
first year of hire.

Hiring and Dismissal Procedures. In accordance with Texas Education Code, Chapter 22,
Subchapter C, Athlos will conduct criminal background checks on all employees and applicants
in determining eligibility for employment. School employees will be at-will and can be
dismissed without notice or warning in accordance with state and federal law.

Except as required by state or federal law, Athlos does not prohibit employment or refuse to
consider an application for employment solely on the grounds that an applicant/employee has a
prior criminal arrest record. In accordance with EEOC regulation and guidelines, Athlos does not
prohibit employment or refuse to consider an application for employment based solely on the
grounds that the applicant/employee has been arrested. In accordance with Title VI of the Civil
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Rights Act of 1964, it is the policy of Athlos, prior to any exclusion of an applicant for
employment or continued employment of an employee that has a criminal record, to conduct an
individualized assessment of the criminal conduct at issue. In conducting such an assessment,
Athlos shall carefully consider the following in order to determine that any exclusion based on
criminal conduct is job related to the position in question and consistent with the business
necessity of the school:

e The nature and gravity of the offense or offenses;
e The time that has passed since the conviction and/or completion of the sentence;
e The nature of the job held or sought.

Upon consideration of the above factors, Athlos shall inform the applicant/employee that he or
she may be excluded because of prior criminal conduct and provide the individual an opportunity
to demonstrate that the exclusion does not properly apply to him or her and the position in
question. Athlos shall consider the additional information provided by the applicant/employee
that demonstrates that the criminal conduct is not job related and is consistent with business
necessity of the school prior to making any final determination. Such additional information
may include:

The facts or circumstances surrounding the offense or conduct;

The number of offenses for which the individual was convicted;

Age at the time of conviction, or release from prison;

Evidence that the individual performed the same type of work, post conviction, with the
same or a different employer, with no known incidents of criminal conduct;

The length and consistency of employment history before and after the offense;
Rehabilitation efforts, e.g., education/training;

Employment or character references regarding fitness for the particular position;

Whether the individual is bonded under a federal, state or local bonding program.

School Leader Development. Athlos understands that school leadership is vital to the success of
the entire school. “A school principal has a significant impact on student achievement. Research
shows that the knowledge, skills and disposition that a principal brings to the leadership of a
school affect nearly all facets of the learning environment. School culture, teacher quality and
retention, staff professional development, student behavior, and parent satisfaction are all
influenced by the principal®®.”

The report from which the above quote was taken cites the following for principal success:
Coaching/Mentoring; Cohorts; and Targeted Training. Leaders are not made from nothing. The
first bullet point of coaching/mentoring is merely developing a personal relationship with
someone more experienced in a particular field. The second point is finding a network of other
principals to share knowledge and help develop new skills. The third point is training that is
targeted to current challenges, not just generalized training. While these points are more essential
for new principals, they still apply for very experienced principals as well.

>3 Principal Development: Selection, Support & Evaluation, NewSchools Venture Fund, June
2008
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“The coaching and other learning supports that principals receive should be paired with a
meaningful evaluation process so that principals understand the performance standards that are
expected of them and can gauge their progress toward meeting those standards®*.” The report
from which the above quote comes from cites the following: Setting Performance Criteria; and
Combining Formal and Informal Evaluation.

The Board has not yet developed evaluation material, but such materials will include the
development of clear and measureable criteria that is in harmony with Athlos’ mission and
vision. At a minimum evaluation will include the following criteria: (1) Effective Instructional
Leadership; (2) Effective Human Capital Management; (2) Effective School Culture
Development; and (3) Effective Operational Leadership.

The Board will conduct formal evaluations of its CEO/Superintendent at least annually and
periodically as needed throughout a school year and will expect the CEO/Superintendent to do
the same with his or her staff.

Teacher Support. Athlos intends to initially use evaluation materials and domains from the
Professional Development Appraisal System for the evaluation of its teachers. However, we will
not formally adopt the PDAS regulations and program. This will permit us to the benefit of the
PDAS system but maintain flexibility by not adopting the procedures and regulations that
accompany PDAS. Evaluation domains will be as follows (as published by ESC 13,
http://lwww4.esc13.net/pdas):

Active, Successful Student Participation in the Learning Process;
Learner-Centered Instruction;

Evaluation and Feedback on Student Process;

Management of Student Discipline, Instructional Strategies, Time and Materials;
Professional Communication;

Professional Development;

Compliance with Policies, Operating Procedures and Requirements; and
Improvement of Academic Performance of All Students on Campus.

If a teacher is in need of support an intervention/development plan containing the following
criteria will be implemented (taken from ESC 13 http://www4.esc13.net/pdas):

e Identification of the above domains that need improvement;

e Professional improvement activities and dates for completion;
e Evidence of professional improvement activities;

e Directives for changes in teacher behavior and time lines; and
e Evidence of behavior change criteria.

At the time of application, the Board has not developed any evaluation tools.

> Principal Development: Selection, Support & Evaluation, NewSchools Venture Fund, June
2008
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Unsatisfactory Performance. Employees will first be given the tools, training and resources
they need to be successful including mentorship and support. However, if performance is
detrimentally impacting student learning or school policies or law are not being complied with,
employees may be terminated for unsatisfactory performance in accordance with the at-will
doctrine and state and federal law. Employees will generally first be provided opportunities for
improvement (depending on the circumstances and the issues involved) to minimize the effects
of poor retention and turnover on the students and Athlos model. Athlos intends to be a school
where teacher job satisfaction is attained and retained. Additionally, to reduce turnover and to
foster support and collaboration, a Professional Learning Community will be implemented to
provide team based training and mentoring in areas of instruction and student behavioral issues.

Supplemental HR Forms. Please see Attachment O.7

Professional Development

Describe the school’s professional development expectations and opportunities, including the following:

1. Identify the person or position responsible for professional development.

2. Discuss the core components of professional development and how these components will support
effective implementation of the educational program. Discuss the extent to which professional
development will be conducted internally or externally and will be individualized or uniform.

3. Provide a schedule and explanation of professional development that will take place prior to school
opening. Explain what will be covered during this induction period and how teachers will be
prepared to deliver any unique or particularly challenging aspects of the curriculum and instructional
methods.

4. Describe the expected number of days/hours for professional development throughout the school
year, and explain how the school’s calendar, daily schedule, and staffing structure accommodate this
plan. Include time scheduled for common planning or collaboration and how such time will typically

be used.
TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED.

The Principal will be responsible for overseeing campus based or campus specific professional
development and the Chief Academic Officer is responsible for district-wide professional
development initiatives. Athlos will register under the State of Texas to provide CPE hours.

Core Components to PD. Professional development will align with our goals and strategies of
the educational program, specifically focusing on the Athlos program, language education
pedagogy and curriculum, academic and language assessments, dual language theory and
models, second language acquisition and bi-literacy development, and Kilgo® scope and
sequence (June 2015). Kilgo Consulting, Inc. will provide the Kilgo training externally.

% See http://www.margaretkilgo.com/ (“Margaret Kilgo presents a research-based overview of
the relationship between the state curriculum, the Texas Essential Knowledge and Skills (TEKS)
and Student Expectations (SEs), and the State of Texas Assessments of Academic Readiness
(STAAR) and End-of-Course (EOC) tests in Reading, Mathematics, Science, and Social Studies,
Grades K-12. Kilgo covers the components that are critical for effectively teaching and
assessing the TEKS/SEs to the depth and complexity of the STAAR/EOC. The focus of these
sessions is on teaching and assessing the curriculum, not on teaching to the test.”)
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The Athlos Athletic Curriculum’s professional development will be provided externally by
Athlos Academies to ensure that the technical aspects of the curriculum are properly
implemented from day one. The sports performance goals of the curriculum that increase
strength, agility and balance in every child, regardless of fitness level, require training in the
proper techniques. In addition to initial training, Athlos Academies will provide additional
training during certain teacher in-service days (subject to school scheduling).

The Athlos Character Curriculum’s professional development will also be provided externally by
Athlos Academies to ensure the effective implementation of the Character Worksheet and
Character Huddle. The Character Coach, after certification, will then provide internal
professional development to the classroom teachers and Turf Coach on the effective
implementation of the character traits in the classroom. For example, if Leadership and Courage
are the current focus and the history teacher is covering the life of Rosa Parks — Leadership and
Courage can easily be integrated into that history lesson.

Schedule and Explanation of PD. During summer of 2015, teachers will undergo specialized
professional development focused first on the unique mission and vision of Athlos, and then
specifically looking at each of the unique components. This includes dual language 101, multi-
lingual model overview, ACTFL proficiency guidelines, our Kilgo scope and sequence and
pacing guide. Prior to bringing the teachers on board, the leadership team will undergo intensive
professional development on leadership for leading an effective Athlos model and will include
thorough training on non-negotiables and guiding principles of dual language immersion (the
framework of our school wide model). Training topics will likely include:

e A consistent instructional model/design for teaching and assessing TEKS/SEs to the
depth and complexity of STAAR without multiple choice practice or test taking
strategies;

Deconstruction of TEKS/SEs for depth and complexity;

Overview of Mathematics TEKS/SEs;

Dual coding of process and content standards;

Dual coding of Reading genres Figures 19;

e Coding of TEKS/SEs for Readiness and Supporting, STAAR/EOC and SAT; and

e Vertical alignment for Mathematics, Reading and Science..

See Kilgo Consulting’s website, www.margaretkilgo.com.

The Athlos Athletic and Character Curriculums professional development will occur
approximately one month prior to school opening by Athlos Academies. Training for the Athletic
Curriculum includes:

Active Dynamic Warm Ups Lecture and Demonstration

Strength Training Lecture and Demonstration

Max Velocity Lecture and Demonstration

e Multi-Directional Lecture and Demonstration

e Assessment Training for the Athletic Scorecard (goal setting tool for the student)
e Character Huddle Implementation
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Training for the Athlos Character Curriculum includes the following:

e Character Coach Role Training
e Character Coach Certification
e Turf Coach Role Training
e Character Worksheet Training and Assessment
e Character Huddle Content Training
o Videos
o Games
0 Character Quotes

Training will also be conducted on important legal and compliance topics, through legal counsel,
the Texas Charter School Technical Support Network and Region 10 ESC. Region 10 ESC
additionally offers a Counselor Initiative and Student Support Cooperative (CISS) that provides a
compliance training bundle.>® Athlos intends to also seek membership in the Region 10 ESC
CISS Co-op. Compliance training opportunities will include the following topics: (1) Bullying
Prevention, (2) Child Abuse and Reporting, (3) Student Discipline, and (4) Student Safety.

Number of Days/Hours for PD. The leadership team and faculty of Athlos will be engaged in
professional development for two weeks prior to day one with students. Further, professional
development will be supported throughout the year during Professional Learning Communities
(PLCs), which will meet at least once weekly. The weekday after each grading period is also
scheduled as a professional development day/student holiday. On those days we will look
specifically at student’s progress towards mastery of TEKS as well as ways to fine tune our
academic program and provide faculty and staff with necessary professional development.

Performance Management

The TEA will evaluate the performance of every charter school annually according to a set of academic,

financial, and organizational/governance performance standards that will be incorporated into the

charter agreement.

Applicants may propose to supplement the TEA performance standards with school-specific academic or

organizational goals.

1. Describe any mission-specific educational goals and targets that the school will have. State goals
clearly in terms of the measures or assessments you plan to use.

2. Describe any mission-specific organizational goals and targets that the school will have. State goals
clearly in terms of the measures or assessments you plan to use.

3. Who will be responsible for managing the data, interpreting it for classroom teachers, and leading or
coordinating professional development to improve student achievement?

4. Explain the training and support that school leadership and teachers will receive in analyzing,
interpreting, and using performance data to improve student learning.

% See ESC Region 10 Compliance Training Bundle offered through the Region 10 Co-op, at
http://olc.region10.org/catalog/Courses/Compliance-Training-Courses/CISS-Compliance-
Training-Bundle
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TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED.

Educational Goals. Athlos’ educational goals are to provide students with an education that
addresses the mind, body and character. The multi-lingual education will be tracked and
addressed through Common Summative Assessments given at the conclusion of every six weeks
grading period. In addition to Common Summative Assessments, foreign language development
will be monitored through Two-Way DLI and FLES (as further detailed in Section One -
Educational Plan). The Athlos Character Curriculum and Athlos Athletic Curriculum have
personal goal setting worksheets that each student will keep and a Character Worksheet that will
be graded by the student, Character Coach, Turf Coach and finally by the parent.

Organizational Goals. Athlos does not have any additional organizational goals at this time.
The Board will adopt additional goals and objectives with input from the selected
CEO/Superintendent.

Data Management. The principal of Athlos will be responsible for implementation of
professional development with support from the Chief Academic Officer and other subject
matter experts.

Training and Support. Professional development activities will include the following to
enhance student improvement:

Seminars

Internal Professional Learning Community

Workshops

Independent study

Evaluation of STAAR data

Computerized learning

Reflecting on the Guiding Principles of DLI

Analysis of MAP scores/ progress monitoring towards academic goals

Parent and Community Involvement

1. Describe what you have done to assess parent and community demand for your school.

2. Explain how you will engage parents and community members from the time that the school is
approved through opening.

3. Describe the role, to date, of any parents and community members involved in developing the
proposed school.

4. Describe how you will engage parents in the life of the school (in addition to any proposed
governance roles described in Section 3 below). Explain the plan for building family-school
partnerships that strengthen support for learning and encourage parental involvement. Describe any
volunteer activities the school will offer to parents. (Charter Schools are public school and may not
require parents to volunteer.)

5. Discuss the community resources that will be available to students and parents. Describe any
partnerships the school will have with community organizations, businesses, or other educational
institutions. Specify the nature, purposes, terms, and scope of services of any such partnerships
including any fee-based or in-kind commitments from community organizations or individuals that
will enrich student learning opportunities. Include, as Attachment 0.8 existing evidence of support
from intended community partners such as letters of intent/commitment, memoranda of
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understanding, and/or contracts. Do not provide petitions, meeting sign-in sheets, or other materials that

violate the Public Disclosure Policy mentioned previously.
TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED.

Athlos held a public meeting on March 6, 2014 at White Rock United Methodist Church located
in East Dallas. Community members attended the event to hear about the charter school’s
programs. The meeting contained parents, teachers and representatives from Eastfield College.
We chose the area of White Rock because our research indicates that schools in that area, East
Dallas, have discussed the possibility of forming a new independent school district and leaving
DISD and as there has been significant turmoil in DISD and it appears those parents are
demanding change and school choice.

In addition, components of the Athlos model has been piloted by two existing Texas charter
schools, Jubilee Academic Center in South and Central Texas, and ILTexas, in North Dallas.
These schools have experienced and reported dramatic admission and enrollment interest. These
two schools have and continue to pilot various aspects of the Athlos model, and have shown
phenomenal parent and student interest in the Athlos Character Curriculum. In order to provide
access to the Athlos Character Curriculum, we intend to take the Athlos model from pilot to full
implementation throughout this proposed Athlos charter school.

Engaging Parents. Athlos considers parent partnership and engagement as essential to the
school. Outreach activities will continue to be conducted to engage parents as well as local
education, religious, civic, and other youth social service leaders to inform them of our program
and build relationships. Athlos will conduct multiple public parent meetings, open houses and
other events that will be communicated through community partnership platforms, press releases,
on the school website and through its contact lists. These venues are effective platforms to build
enthusiasm for the school by describing the school’s unique multi-lingual academic and fitness
programming. Athlos will also send informational postcards and promotional materials for the
school and these efforts will specifically target low income and diverse communities. A
groundbreaking ceremony and subsequent grand opening will also occur for our new facility and
parents will be specially invited to attend.

Upon award of the charter, Athlos will launch a school website that provides information about
the school’s vision, mission and programs. It will also provide the option to complete an online
enrollment application. The website will also track the progress of the building site (to be located
after charter approval) and include pictures of the facility during its construction.

Role of Current Partners. Athlos’ board is comprised of a diverse cross-set of parents of
school-aged children and community members committed to developing a school that meets the
educational needs of all students at all levels through the education of the mind, body and
character. As a part of continued Board development throughout the life of the school, current
Board members will seek community members of varied backgrounds to bring a balance of
leadership to meet the needs of the school, including parents. These needs include members with
a business background, members with an educational background, and members representing
diverse communities

Parents in the Life of the School. The Athlos Character Curriculum provides a student’s parent
the option to be a part of their child’s character development. Twice a year, parents will be given
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the opportunity to grade their child on the character traits they’ve learned about. It will be
conveniently available through an online platform. This online platform will also be the avenue
in which newsletters concerning the school and its programs will be made available. In addition,
to character grading monthly school assemblies are another avenue for parent involvement in the
life of the school. These celebrations can highlight the monthly character traits, academic
accomplishments and be a focus for the multi-lingual education being provided by the school.
Parents will also be encouraged to volunteer and to organize booster and parent organizations in
support of the school and the Principal will facilitate these groups. Finally, the multi-lingual
programming of the school will specifically invite parents from diverse cultures to be included in
the life of the school as the culture of the school celebrates different languages and diversity.

Community Resources. Athlos’ public meeting held on March 6, 2014 contained
representatives from Eastfield College who showed great interest in the school’s academic and
cultural programming. Further outreach with Eastfield College will occur after charter approval
to discuss partnership avenues. As a part of community outreach, Athlos is in the preliminary
stages of making connections with colleges and civic groups located in the Dallas-Fort Worth
Metroplex area. Outreach is currently being made to the following organizations:

Community Colleges: (Dallas County Community College, Tarrant County College District,
Collin County College District)

Civic Groups: (Dallas Hispanic Chamber of Commerce, Dallas Black Chamber of Commerce,
Fort Worth Hispanic Chamber, Fort Worth Black Chamber)

In addition to the above, Athlos will seek to establish partnerships in efforts to enhance its tri-
lingual educational focus, these resources will likely include:

The National Association of Bilingual Education
International Bilingual Institute

Confucius Institute

Texas-Spain Initiative

See Attachment O.8 for evidence of support from intended community partners and leaders.

Start-Up & Ongoing Operations

1. Provide, as Attachment 0.9, a detailed start-up plan for the school, specifying tasks, timelines, and
responsible individuals. This plan should align with the start-up budget in the Financial Plan
Workbook.

2. Explain the school’s plan to provide transportation services for students with IEPs mandating
transportation. In addition to daily transportation needs, describe how the school plans to meet
transportation needs for field trips and athletic events.

3. Provide the school plan for the safety and security for students, the facility, and property. Explain the
types of security personnel, technology, equipment, and policies that the school will employ.

NOTE: TEC §12.109 An open-enrollment charter school shall provide transportation to each student

attending the school to the same extent a school district is required by law to provide transportation

to district students.
TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED.
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Transportation. In the event that a special education student’s IEP requires that the student
receive transportation services, Athlos will contract with a transportation company or enter into a
co-operative with an ISD (such as Dallas County Schools) or another charter school, that has the
personnel and vehicles to properly address the student’s needs. Athlos will utilize the
transportation company for both daily and special event transportation needs.

School Safety Plan. With the assistance of the legal counsel Athlos’ Board will develop and
adopt policies that address applicable state and Federal legal requirements and that identify local
requirements for personnel, parents and students to ensure the safety and security of students and
staff and that safeguards property. In accordance with and in furtherance of Board policy the
CEO/Superintendent, in consultation with Academy staff, security personnel and legal counsel,
will develop and adopt local administrative procedures including: (1) the preparation of a floor
plan identifying emergency evacuation routes and signals; (2) the use of drills to practice the
evacuation of Academy facilities; (3) the dissemination of information to students of the
importance of vigilance to suspicious activity and the prompt reporting of any safety concerns or
issues to Academy personnel; (4) the training of Academy personnel on how to respond to
reported or observed suspicious activity and safety concerns or issues; (5) the dissemination of
information to students of the importance of appropriate conduct at Academy facilities and
events and during the use of information technology including cyber bullying and other
inappropriate behavior and harassment; (6) the training of Academy personnel on how to
properly address inappropriate conduct including cyber-bullying; (7) the provision of emergency
contact numbers to parents and staff for the timely and accurate diffusion of critical safety
information; (8) the instruction of students to follow the direction and guidance given by
Academy personnel particularly as this pertains to their safety and welfare; and (9) other student
and staff safety and welfare matters. In addition to student safety and welfare,
CEO/Superintendent will include local requirements in the administrative procedures for the
safeguarding and inventorying of Athlos property including the use of local identifying tags and
numbers, the maintenance of accurate property records, the inventory of property, the disposition
of property including the maintenance of property disposal records and the reporting of theft or
other loss, and the maintenance of property use records. To the degree reasonable and
appropriate the CEO/Superintendent will incorporate Board policy and administrative procedure
regarding school safety into the employee and parent/student handbooks.

In accordance with local ordinances Athlos will install fire alarms and sprinkler systems. The
Facilities Director along with other qualified personnel or consultants will periodically inspect
facility systems to ensure that they are in proper functioning order. Additionally, Athlos will
utilize a security system that includes an alarm, motion detectors, cameras and entries requiring
the use of access cards with unique identifiers. Visitors to the Academy will be required to
provide picture identification and to sign in at the office reception prior to entering school
grounds and will be escorted to and from classrooms and other building offices and facilities.
Lastly, Athlos will employ school resource officers or other security personnel licensed and
trained in performing security activities and functions in a public school setting.

Operational Staff Capacity

1. Identify the key members of the school’s operational leadership team. Identify only individuals who
will play a substantial and ongoing role in school development, governance, operations. and/or
management, and will thus share responsibility for the school’s operational success. These may
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include current or proposed governing board members, the school leadership/management team,

and any essential partners. Describe the team’s individual and collective qualifications for

implementing the Operations Plan successfully, including capacity in areas such as the following:
a. Staffing;

Parent and community engagement;

Professional development;

Performance management;

PEIMS management; and

f. General operations.

2. Identify the superintendent and explain why this individual is well-qualified to lead the proposed
charter school in achieving its mission. Summarize the proposed leader’s academic and
organizational leadership record. Provide specific evidence that demonstrates capacity to design,
launch, and manage a high-performing charter school. If the proposed leader has never run a school,
describe any leadership training programs that (s)he has completed or is currently participating in.
Discuss the evidence of the leader’s ability to effectively serve the anticipated population. Also
provide, as Attachment 0.10, the qualifications, resume/curriculum vitae, and professional
biography for this individual.

TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED.

®oooT

The Board contains a diverse cross-section of Texas-based community members that have a wide
variety of backgrounds and experiences needed to govern a charter school. Todd Whitthorne is
President of ACAP Health, an insurance solution provider for businesses. He is also a health and
wellness speaker who presents at conferences on subjects including healthy living, fitness and
corporate wellness. Edward Conger is the CEO/Superintendent of ILTexas who was previously
the Principal of Thomas Jefferson High School, DISD. Erin Ragsdale is Senior Vice President of
Allyn Media, a public relations firm. Paul Reyes is Senior Vice President and General Counsel
of Associa, an association management company. Martha Rocha is the Senior Director, Resource
Development of Children’s Medical Center. The Board members are parents and community
members who share a passion to see Texas students excel in academics and health. Collectively,
the Board Members hold high-level positions in business and education that involve performance
management, staffing, community engagement and general operations. The educational experts
on the Board have direct experience with PEIMS management, professional development and
general operations of a charter school. Collectively, these Board Members have the skills
necessary to govern a charter school, particularly a start-up charter school.

Superintendent. Athlos has not yet identified a CEO/Superintendent. An executive search will
occur upon charter approval.

WHEN YOU HAVE FINISHED, LEAVE THE REMAINDER OF THIS PAGE BLANK.
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Section Three - Governance Plan

Legal Status and Governing Documents
1. Describe the sponsoring entity’s legal status, including the type of entity and corporate
qualifications, if applicable. Submit any governing documents beyond those provided with the

Eligibility Documentation which are already adopted, such as board policies, in Attachment G.1.
TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED.

Athlos Foundation is a Texas Nonprofit Corporation and tax-exempt 501(c)(3) public charity.
Athlos, in existence since 2005, was formerly known as the Mazal Holocaust Library, Inc.,
where it supported an educational library and resource center for the general public on the
Holocaust History Project and Holocaust Memorial Museum. With the passing of Harry Mazal,
our founder, in 2011, the library’s resources (over 20,000 books and 100,000 historical artifacts)
were donated to Texas A&M San Antonio, the University of Colorado-Boulder, and the
Holocaust Memorial Museum. The directors, desiring to continue the educational purposes and
seeing the recent success of the Generation 17 charter school Eleanor Kolitz Hebrew Language
Academy, rebranded as the Athlos in 2014, to apply for a Generation 19 charter school. Athlos
has subscribed to and will adopt the charter school policy set prepared by its legal counsel,
Schulman, Lopez & Hoffer, LLP, upon award of a charter. See Attachment G.1 for the index of
proposed board policies developed by legal counsel.

Organization Charts

Submit, as Attachment G.2, organization charts that show the school governance, management, and
staffing structure in: a) year one and b) at capacity. The organization charts should clearly delineate the
roles and responsibilities of — and lines of authority and reporting among — the governing board, staff,
any related bodies (such as advisory bodies or parent/teacher councils), and any external organizations
that will play a role in managing the school. The organization charts should also document clear lines of
authority and reporting within the school.

Governing Board
1. Describe the governance structure of the proposed school, including the primary roles of the
governing board and how it will interact with the principal/head of school and any advisory bodies.
2. Describe the size, current and desired composition, powers, and duties of the governing board.
Identify key skills, areas of expertise, and constituencies that will be represented on the governing
board.
3. Explain how this governance structure and composition will help ensure that:
a. the school will be an educational success and that annual school and student performance will be
reported to students, parents, and the community;
b. the school will be an operational success, including complying with all required reporting,
including attendance, PEIMS, governance, and grant reporting;
c. the board will evaluate the success of the school and school leader; and
d. there will be active and effective representation of key stakeholders.
4. If the current applicant team does not include the initial governing board, explain how and when the
transition to the governing board will take place.
5. If this application is being submitted by an existing non-profit organization whose sole purpose is
not the oversight of the charter school, respond to the following:
a. Will the existing non-profit’s board govern the new school/campuses, or has the school formed a
new non-profit corporation governed by a separate board?
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b. If the non-profit’s current board will govern the charter school/campuses, what steps have been
taken to transform its board membership, mission, and bylaws to assume its new duties?
Describe the plan and timeline for completing the transition and orienting the board to its new
duties.

c. Ifanew board has been formed, describe what, if anything, its ongoing relationship to the
existing non-profit’s board will be.

6. Explain the procedure by which board members have been and will be selected. How often will the
board meet? Discuss the plans for any committee structure.

7. Describe the board’s ethical standards and procedures for identifying and addressing conflicts of
interest. Provide, as Attachment G.3, the board’s proposed Code of Ethics and Conflict of Interest
policy. ldentify any existing relationships that could pose actual or perceived conflicts if the
application is approved; discuss specific steps that the board will take to avoid any actual conflicts
and to mitigate perceived conflicts.

8. Describe plans for increasing the capacity of the governing board. How will the board expand and
develop over time? How will vacancies be filled? What are the priorities for recruitment of
additional board members? What is the plan for training and development (should include a
timetable, specific topics to be addressed, requirements for participation, and demonstrated
compliance with TAC §100.1021.).

9. If the sponsoring entity is an out-of-state organization, state whether or not a majority of the
members of the governing body of the sponsoring entity reside within 50 miles of the proposed
charter school’s designated geographic boundary (as provided above in Attachment A — Geographic
Boundary).

10. Describe how a majority of the members of the governing body of an open-enrollment charter school
or the governing body of a charter holder meet the requirements of a qualified voter. (TEC§12.1202)

11. Discuss any litigation in which the sponsoring entity has been involved.

12. Disclose whether the sponsoring entity has been sanctioned by any state regulatory agency.

NOTE: Family members who are related within the third degree of consanguinity or third degree of affinity

are prohibited from serving together on a charter holder or charter school board. In addition, no family

member within the third degree of consanguinity or third degree of affinity of any charter holder board
member, charter school board member, or school officer shall receive compensation in any form from the
charter school, the charter holder, or any management company that operates the charter school unless

exempted by TEC §12.1054 (a)(1).
TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED.

Governing Board. The general governance structure is provided in the Bylaws, Attachment E.
The Board of Directors of Athlos will constitute the governing body of the school and are
primarily responsible for adoption and implementation policy and management, operation and
accountability of Athlos as required by Education Code § 12.121. The Board will oversee the use
of all public funds and property, held in trust for the benefit of its students, and will be
fiduciaries to the students and State. The Board will adopt policies to govern the operations of
the school, to be implemented by the CEO/Superintendent. The Board of Directors will have the
final authority to: (a) hear or decide employee grievances, citizen complaints, or parental
concerns; (b) adopt or amend the budget of the charter holder or the charter school; (c) authorize
the expenditure or obligation of state funds or the use of public property; (d) direct the
disposition or safekeeping of public records; (e) adopt policies governing charter school
operations; (f) approve audit reports; and (g) select, employ, direct, evaluate, renew, non-renew,
terminate, or set compensation for any chief executive officer(s).

The CEO/Superintendent will be hired by and report to the Board, and is responsible for the day-
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to-day operation of Athlos. The CEO/Superintendent will have the final authority to: (a) organize
the central administration; (b) approve reports or data submissions required by law; and (c)
select, hire and fire school employees and officers.

The Board and CEO/Superintendent may also establish committees and advisory bodies to
support the programs and missions of Athlos, including community, business and parent
advisors, boosters, and committees to advise on finance, long range planning, community
relations, fundraising, and other areas.

Board Composition. The Board will consist of no less than five directors, but may expand up to
seven or more seats, as the Board determines necessary. The current Board consists of five
individuals. Board members also act as officers of Athlos. The officer positions are Chairperson,
Vice-Chairperson, Secretary and Treasurer. See Amended and Restated Bylaws, Attachment E,
for specific duties of each office. The Board, as a body corporate, will exercise all powers and
duties as required by the Texas Business Organizations Code and Texas Education Code, to
govern and oversee management, operation and accountability of the school.

The Board desires that its directors have skills and relevant experience with nonprofits,
educational leadership, banking and finance, real estate, public relations, law, human resources,
fundraising, business and community. The Board will seek out highly motivated individuals
willing to support high quality educational opportunities for all students, and who are committed
to actively serving as a “working board” governing and participating in the school’s success.

Ensure Success. To ensure academic and operational success, the Board will:

1) Actively solicit input and feedback from constituencies making up the school: parents,
students, teachers and staff. We will utilize open houses and public forums, open meetings,
surveys, a “suggestion” mechanism, and welcoming and addressing critical feedback and areas
for improvement.

2) Seek input from advisors and stakeholders from the community, businesses, professionals
(legal, accounting/audit, etc.) and civic organizations.

3) Meet regularly to conduct business, receive feedback and public comments, and to take
action necessary to fulfill the Board’s responsibilities.

4) Direct the CEO/Superintendent to prepare regular reports to the Board on student,
academic, financial and operational matters, and leverage technology for sharing critical
information with the Board and public in an efficient manner.

5) Adopt policies and approve administrative procedures (and manuals) implementing
policies relating to governance, student attendance accounting, financial and accounting,
procurement, grant management, PEIMS submissions, and employee and student handbooks.
See Finance Section 4 for more details.

6) At least annually evaluate the CEO/Superintendent and adopt an evaluation instrument
and schedule, goals for Athlos and goals for the CEO/Superintendent. The Board will require the
CEO/Superintendent to evaluate executive staff on an annual basis and report to the Board to
ensure organizational integrity and progress towards established goals.

7) Receive and empower the Board through targeted training on student achievement
metrics, academic accountability performance, and financial and accounting reporting.
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8) Ensure that required information and reports on progress and achievement (financial and
academic) are widely available to parents, the community and stakeholders, and submitted to the
state in a timely manner. Required web postings will also appear in accordance with legal
requirements.

Initial Board. The current applicant team includes the initial governing board of Athlos.
However, after filing the instant application, the Board may expand adding new members having
the desired qualifications and skills described above, or filling any vacancy that may occur. The
Board will meet Texas residency/eligible voter requirements, not have any prohibited criminal
histories, or have any interest/ownership in any management companies, or other
disqualifications.

Existing Non-Profit. N/A. The Board of Directors of Athlos will oversee the charter school
which is the corporation’s sole purpose at this time.

Board Selection Procedures. The current board members have volunteered to serve and offer
their time, talent, expertise and experience in education, business, public relations and other
desired areas. The first five were elected by the former directors of the Mazal Holocaust Library,
to serve on the rebranded Athlos Foundation board and to move the corporation forward in
applying for and operating a Generation 19 charter school to implement the Athlos educational
model and provide educational opportunities for Texas school children. Our other current board
members were recruited for their skills and abilities. For continuity of the Board, future seats
(should a vacancy occur), per the Bylaws, will be nominated by the Board of Directors of
International American Education Foundation, a Texas nonprofit corporation and 501(c)(3)
exempt organization (and Charter Holder of ILTexas charter school), and the Board of Directors
of Complete Kids, Inc., an Idaho nonprofit corporation and 501(c)(3) organization. These wholly
separate and unrelated exempt entities have been empowered with nominating directors due to
their knowledge and dedication to the Athlos educational model and charter schools. They will
help to recruit and nominate high caliber board members as necessary. They each will be eligible
to nominate 2 Directors if there are 5 members and 3 Directors if there are 7 members. Athlos’
sitting Board will then appoint one board member from among candidates nominated. These two
unrelated entities are not considered “corporate members” as defined by the Texas Business
Organizations Code or under IRS rules and guidelines, as their sole function is to fill vacancies
on the board that may arise (not to remove directors). They have no other power or authority.
The Board of Athlos will be at all times independent in the exercise of its duties and
responsibilities.

The Board will meet quarterly or more often as necessary

Ethical Standards. Athlos shall comply with federal law and IRS guidelines for nonprofits and
state law governing conflicts of interest among charter school and charter holder officers and
directors. If a Director or Officer has a substantial interest in a business entity or in real property,
the official shall file, before a vote, decision, or other action on any matter involving the business
entity or the real property, an affidavit stating the nature and extent of the interest and shall
abstain from further participation in the matter. The Board shall take a separate and independent
vote, without any interested party, on any budget item specifically dedicated to a contract with a
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business entity in which a director has a substantial or other interest, under the law, and
abstention will occur as required by law. Athlos’ Directors, Officers and CEO/Superintendent
shall comply with Local Government Code chapter 176 by filing the required conflicts disclosure
statement as adopted by the Texas Ethics Commission, as required. These will also be posted
online.

Athlos and its Officers and Directors shall comply with the federal regulations regarding
inurement, private benefit and excess benefit transactions as described in Section 84958 of the
Internal Revenue Code and 26 CFR 53.4958 when contemplating entering into a transaction or
arrangement that might benefit the private interest of a Director or Officer or other individual
deemed to be an interested or disqualified person under federal law. A Director who receives
compensation, directly or indirectly, from Athlos for services is precluded from voting on
matters pertaining to that Director’s compensation.

In connection with any actual or potential conflict of interest, an Interested Person, as defined by
law and in Attachment G.3, Ethics, Conflicts Of Interest, & Nepotism Policy, shall disclose the
existence of the interest in writing to the Board as soon as he or she has knowledge of it and the
Board shall give such Interested Person the opportunity to disclose all material facts related
thereto to the Board or designated committee considering the proposed transaction or
arrangement. Such written disclosure shall be made part of and set forth in the Board minutes. In
any event, the disclosure of any actual or potential conflict of interest by an Interested Person
should occur prior to any consideration of the proposed transaction by the Board. The Board
Secretary shall keep accurate minutes reporting that the Interested Person(s) disclosed, the nature
of the Interest, and the Board’s action. See Attachment G.3 for further details of the Ethics and
Conflicts of Interest Policy and procedures of Athlos.

Increasing Board Capacity. Should the Board expand beyond five, new members will be
recruited from Athlos supporters and/or from within the geographic boundary of the school to
include parents and community leaders experienced in the educational field and or having other
desired characteristics per number 2 above. Vacancies will be filled as described above and in
the Bylaws.

Athlos intends to seek training from TEA certified trainers including the Texas Charter School
Technical Assistance Network, ESC Region 11, ESC Region 10, ESC Region 20, the Texas
Charter Schools Association and legal counsel. We intend to conduct a retreat/orientation
workshop within the first six months to receive at least six hours training on introductions to
school law, school finance, health and safety, open meetings, the Texas Public Information Act,
and other topics. Within twelve months, all officers and directors will have attended conferences
put on by Texas Charter School Association, the Texas Charter School Technical Assistance
Network, The Texas Association of School Business Officials, legal counsel workshops, and/or
the other Regional Service Centers to complete a total of twelve hours of certified training. A
Board calendar will be adopted to ensure training is received and coordinated as required by law.

Out of State Non-Profit. N/A, Athlos Foundation is a Texas nonprofit corporation.

Qualified Voter. All current members of the Board of Directors are at least 18 years of age,
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United States citizens, residents of the State of Texas and registered voters. The majority of
members will always meet these requirements as required by law.

Litigation History. The Mazal Holocaust Library was a co-plaintiff in two related lawsuits
resulting from the theft and subsequent sale of approximately $100,000.00 of documents by
Mansal Denton, a former volunteer. Both lawsuits were brought on behalf of the corporation, the
Holocaust History Project and the Mazal family.

The first lawsuit, The Holocaust History Project Inc., et al v. Mansal Denton et al, was filed on
November 29, 2011. This case was dismissed on Dec. 11, 2012,

The second lawsuit, The Holocaust History Project Inc., et al v. Dan Wyman et al, was filed on
Mar. 16, 2012. This suit was against a New York-based bookseller, believed to have purchased
the stolen property. The case was ultimately settled.

Athlos has not been involved in any other litigation nor is any anticipated at this time.

Sanctions. Athlos Foundation has never been sanctioned by any state regulatory agency.

Advisory Bodies

1. Describe any advisory bodies or councils to be formed, including the roles and duties of each body.
Describe the planned composition of each advisory body; the strategy for achieving that
composition; the role of parents, students, and teachers (as applicable); and the reporting structure

as it relates to the school’s governing body and leadership.
TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED.

The Board may establish advisory committees from time to time, as it deems appropriate.
Members will come from the community, business and parent advisors, student clubs and
organizations. The committees may assist and advise on finance & operations, long range
planning, community relations, fundraising, educational programming and other needs as
determined by the Board. These advisory committees will generally report to the Board.

Grievance Process
1. Explain the process that the school will follow should a parent, student, or employee have an
objection to a governing board policy or decision, administrative procedure, or practice at the school

and the method used to communicate the grievance policy to said individuals.
TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED.

Athlos strives to provide an open and welcoming atmosphere and encourages all grievances or
concerns to be resolved informally, where possible, and at the lowest level—typically the
immediate supervisor. If matters are not resolved informally, a formal complaint, in writing,
may be raised to the immediate supervisor or the campus principal (or next in command where
appropriate). If the aggrieved is dissatisfied with that decision, appeal is to the
CEO/Superintendent. If the aggrieved is still dissatisfied, appeal is to the Board. The Board will
then take up the complaint and their decision is final. A formal grievance policy will be adopted
and communicated to all constituent groups through the student/parent handbook and employee
handbook.

WHEN YOU HAVE FINISHED, LEAVE THE REMAINDER OF THIS PAGE BLANK.
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Section Four - Financial and Business Plan

Facilities

1. Describe the process for identifying and securing a facility, including any brokers or consultants you
are employing to navigate the real estate market, plans for building or renovations, timelines, and
financing.

2. If you currently hold a facility or have an MOU or other proof of intent to secure a specific facility,
please provide proof of the commitment as Attachment F.1. Briefly describe the facility including
location, size, and amenities. You may also include in Attachment F.1, up to 10 pages of supporting
documents providing details about the facility. Charter school facilities must comply with applicable
local health and safety requirements and must be prepared to follow applicable city planning review
procedures. Describe the basic facilities requirements for accommodating your school plan, including
anticipated number of classrooms, square footage per classroom, common areas, overall square
footage, and amenities.

3. Explain your anticipated specialty classroom needs, including the number of each type and the
number of students to be accommodated at one time. Specialty needs may include, but are not
limited to, the following: science labs, art room (describe amenities such as kiln), computer labs,
library/media center, performance/dance room, auditorium, and other (list).

4. Explain your anticipated administrative/support space needs, including anticipated number of each:
main office, satellite office, work room/copy room, supply/storage spaces, teacher workrooms, or
other (list).

5. Describe facility elements essential to fulfillment of the core athletic program gymnasium, locker
rooms, weight rooms, field(s) (football, soccer, multipurpose), baseball/softball field, or other (please
list).

6. Identify any other significant facilities needs not already specified, including such as playgrounds,
large common space for assemblies and other large group meetings, or other special considerations
(identify and explain).

7. Does the applicant have a specific desired location(s)? |:| Yes gNo
If yes and the applicant has a specific facility under consideration, identify past or current usage
and/or neighborhood (you may add rows to the table as needed).

Desired Location(s):

NOTE: Prior to opening and serving students, all charter holders must provide the TEA with the Certificate of
Occupancy with an E rating for their facility. The certificate must be issued by the appropriate local authority.
TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED.

Securing the Facility. For initial facilities, Athlos intends to engage the services of The Charter
School Fund LLC (“TCSF”),*" a social-venture that specializes in providing responsible
financing and facilities acquisition to top-tier charter schools. The independent Board of
Directors will negotiate any contract with the TCSF at arms-length. TCSF has recently served as
the financier, builder and landlord for recent ILTexas and Jubilee Academic Center campus sites,
and has offered to own and lease facilities to Athlos that are purpose built for the Athlos charter
school programs. The intended lease structure will provide affordable lease payments and a
purchase option favorable to Athlos, intended to allow Athlos to exercise its purchase option and
refinance the facilities through either traditional financing or bond issuance. The current intent is
that TCSF will, after award of the charter, locate suitable property, purchase the property,
construct and own “lass A” purpose built school facilities and upon completion Athlos takes
possession and leases the facilities with the aforementioned purchase option. All terms will be

> See http://www.thecharterschoolfund.com/
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negotiated at arms-length, by an independent board, with advice from professionals (i.e.,
financial advisors, legal counsel, real estate professionals and other professionals as appropriate).
Site selection cannot occur until charter approval, but will be in the geographic area authorized.
No pre-operational funding is required for site selection, construction or financing under the
model and financing is generally provided by TCSF and/or leveraged through its relationships
with national banks. This provides Athlos and other schools with access to responsible financing
and true affordability compared to other “developers” in the charter school market. The TCSF
facility model has been previously vetted by independent financial advisors, legal counsel and
bond counsel for other Texas charter schools, and the Board is informed that the model is an
effective, viable and affordable option to provide a start-up charter school and students with
Class A school facilities pending the ability to secure either traditional financing or issue bonds.

MOU. Athlos does not currently have a facility or an MOU for a specific facility. Any contract
with TCSF (or other options) will be negotiated at arms-length by the independent Board. Based
upon the facilities model utilized for ILTexas sites, and under construction for Jubilee Academic
Center, we anticipate the following facility parameters for the initial K-8 site (subject to site
selection and local constraints):

Total building size at approximately 90,000 s.f.;
181 parking spaces;

10 bicycle spaces;

30 classrooms at 628 s.f. each;

30 classrooms at 542 s.f. each;

1 cafeteria at 3,430 s.f.;

1 kitchen at 1,008 s.f.;

20 single restrooms at 125 s.f. each; and

2 gang restrooms.

All facilities and spaces will comply with the ADA and Texas Accessibility Standards, be built
in accordance with applicable state and local laws, codes and ordinances, receive “E” occupancy
prior to the charter school opening, and take into account other health and safety considerations.

Specialty Classrooms. Athlos anticipates the following facility needs and specifics (subject to
site selection and local constraints):

e 2 science rooms at 630 s.f. each for approx. 30 students per use;

3 special education rooms at 350 s.f. each for approx. 30 students per use;
1 art room at 350 s.f. for approx. 30 students per use;

1 media room at 524 s.f. (included in classroom count)

1 music room at 1,256 s.f. for approx. 30 students per use; and

1 library/media center at 827 s.f. for approx. 30 students per use.

The media room will contain approx. 30 computers. In addition, three mini-labs will be provided
with 30 computers for each mini-lab.
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Admin Space. Athlos anticipates the following facility needs (subject to site selection and local
constraints):
e 9 offices at 125 s.f. each;
7 storage/janitor rooms at 100 s.f. each;
1 workroom at 364 s.f,;
1 teacher lounge/work room at 370 s.f.; and
1 nurse room at 273 s.f.

Athletic Program. Athlos anticipates the following facility needs based upon the intended
Athlos Curriculum and programming (subject to site selection and local constraints):
e 1 gym with hardwood floors and bleachers at 7,000 s.f.
1 athletic training room with indoor turf at 6,717 s.f.
1 weight training space at 593 s.f.;
2 locker rooms at 191 s.f. each;
1 soccer field (high school size);
1 football field (NCAA size);
1 baseball field (MLB size); and
2 basketball courts (with cross court hoops).

Playgrounds. Athlos anticipates the following facility needs (subject to site selection and local
constraints):
e 1 play structure (for grades K-3);
1 play structure (for grades 4-8);
Four square courts;
Tetherball courts;
Swing set (3 bay); and
1 stage (and stage area) at 1,335 s.f.

Location. Athlos has not identified a specific location, but will seek out a space within its
approved geographic boundaries and within proximity to a diverse student population, including
minority, economically disadvantaged and at risk students.

Financial Plan

1. Describe the systems, policies, and processes the school will use for financial planning, accounting,
purchasing, and payroll, including a description of how it will establish and maintain strong internal
controls and ensure compliance with Generally Accepted Accounting Principles (GAAP) and all
financial reporting requirements.

2. Describe the roles and responsibilities of the school’s administration and governing board for school
finances and distinguish between each.

3. Describe the school’s plans and procedures for conducting an annual audit of the financial and
administrative operations of the school.

4. Describe how the school will ensure financial transparency to the TEA and the public, including its
plans for public adoption of its budget and public dissemination of its annual audit and annual
financial report on its website.

5. Describe any business services to be outsourced, such as payroll and auditing services, including the
anticipated costs and criteria for selecting such services.
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TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED.

Systems and Policies - Overview. Athlos will implement a business model that begins with the
adoption of Board adopted policies to govern every facet of its operations including, but not
limited to, accounting, budgeting, contract administration, debt management, financial planning
and reporting, grants management, payroll, property management, purchasing and records
management. With the assistance of legal counsel and qualified professionals, the Board will
adopt policies that implement state and Federal legal requirements and provide the framework
within which administrators and staff will be required to work. Additionally, Athlos will adopt
administrative procedures that implement Board policy in detail and that document the initiation,
review, approval and final resolution of business transactions that result in the obligation and
expenditure of financial and economic resources and the related use of personnel and property.
Moreover, to further the Board’s resolve to comply with applicable law as codified in local
policy, Athlos will address state and Federal legal requirements in greater detail in its
administrative procedures and thereby ensure that administrators and staff consider authorized
uses of funds and property, abstain from clearly prohibited activities, and document their
compliance with applicable law, rule and policy. With respect to the maintenance of records,
Athlos will include in its administrative procedures standardized forms for its various business
practices including, but not limited to, fund disbursements, payroll authorizations, time
accounting, purchasing, contracts, grant reimbursement requests, and property management.
Athlos will ensure that its standardized forms comply with state and Federal laws and rules and
document the review and approval of the obligation and use of funds and property by authorized
personnel.

Board Policy. With the assistance of legal counsel and qualified professionals, the Board will
adopt policies that address legal requirements or the following fiscal activities:

Activity funds;

Allowable and prohibited uses of funds;

Annual, special and regulatory audits, investigations and other inquiries;

Budgeting and financial planning;

Cash management and corporate charge and credit accounts;

Code of ethics including conflicts of interests, interested transactions, nepotism,

related party transactions and whistleblower policy;

7. Debt management;

8. Expense reimbursements for travel and other authorized business activities;

9. Financial accounting, management and reporting;

10. Grants management;

11. Fiscal compliance requirements;

12. Investment of funds;

13. Payroll accounting;

14. Property management including capitalization and inventory policy;

15. Purchasing and Contracting for General Services, Supplies, Materials and Other
Operating Activities;

16. Purchasing of Professional Services;

17. Purchasing and Contracting for Real Property Improvements;

18. Any other fiscal activity with an identified legal requirement or practice.

SourwndE
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The Board will amend its fiscal policies in response to changing operational norms, best
practices and legal requirements.

Administrative Procedures. Implementing Board policy and relevant state and Federal rules,
the Athlos administration will develop and adopt detailed administrative procedures, including
standardized forms and templates, for each of the fiscal activities identified above. For example,
Athlos will adopt procedures that identify and outline, among other things: .

1. The use of:

a. An application process for identifying qualified vendors for goods and
services based upon predetermined criteria that are consistent with applicable
or relevant law and rule.

b. A purchase requisition or purchase order form to identify goods and/or
services to be purchased including the identification of Athlos central office
and campus positions trained in the preparation and routing of the form.

c. A tiered purchasing process for small, medium and large purchases based
upon total cost including the review and approval of requested purchases by
authorized administrators with increasing levels of purchasing authority.

d. Corporate charge and/or credit accounts for certain purchases by authorized
administrators.

e. Telephone and written quotes, cooperatives, and competitive bids for
purchases depending upon applicable law and local policy to the degree these
requirements prescribe a specific procurement method(s) for the type of
purchase and/or amount in question.

f. Written agreements identifying the terms of the business arrangement or
transaction.

g. Accounting classifications that conform to GAAP and comply with Module
11 of the Financial Accountability System Resource Guide (FASRG 11), or its
successor.

2. The administration’s review of purchase requisitions/orders to ensure compliance
with applicable laws and rules, Board policy, administrative procedure, approved
grant, and the Board adopted budget, as amended.

3. The Board’s review of purchases exceeding a specified amount including the results
of formal competitive bids.

4. The prohibition of purchases by any employee not authorized by Board policy,
administrative procedure or other written authorization to obligate or expend funds.

5. The disclosure of perceived or real conflicts of interest or other interested or related
party transactions and the required abstention of the actual or potentially conflicted,
interested or related party, from participation in the purchase decision-making
process.

6. The administration’s periodic reporting to the Board of significant purchases and
contractual arrangements and of the status of the budget for the purchase of goods and
services.

7. The maintenance of purchasing records including, but not limited to, notices, agendas
and minutes, including related exhibits, to Board meetings during which purchases
were deliberated and authorized, purchase orders, invoices and other records

ATHLOS FOUNDATION, INC.
ATHLOS ACADEMY CHARTER SCHOOL 67 of 74



pertaining to the obligation and use of funds for the purchase of goods and services.

Accounting Software. Although not THE system, as is often confused by many a person, the
accounting software to be used is an important component of Athlos’ financial system.
Commensurately, Athlos intends to use the accounting and finance software WebSmart by JR® or
another  appropriate  alternative. As may be observed at its  website,
http://jr3online.com/products/websmart/, WebSmart includes all of the functionality needed by
Athlos for its accounting, purchasing, payroll and purchasing functions. Additionally, Athlos’
use of WebSmart will enable it to comply with GAAP, FASRG 11 and the Public Education
Information Management System (PEIMS) Data Standards because this software was
specifically and purposefully developed and implemented for use by Texas public schools to
comply with state accounting and data reporting requirements.

Board Oversight and Administrative Monitoring. To ensure that an appropriate system of
internal controls is maintained to assure the safeguarding of funds and property and to mitigate
the possible abuse, fraud and waste of Athlos resources, the Board will require the regular
reporting of budgetary and financial information by the CEO/Superintendent. Additionally, the
Board will rely on the annual audit by a certified public accountant (CPA) and the routine
monitoring and supervision by the CEO/Superintendent and management of Athlos finances and
operations. The Board may procure the services of a CPA or other qualified professional to
conduct special audits, investigations or other inquiries.

Roles and Responsibility. Although the Board may appoint a finance committee, the Board will
be primarily and ultimately responsible for the general oversight and administration of Athlos, in
this role the Board will oversee Athlos’ finances and property through the adoption of fiscal
policies and an annual operating budget and related amendments. Pursuant to local policy, the
Board will require the CEO/Superintendent to periodically report on the status of Athlos’ budget,
general finances and significant contractual arrangements. Particularly, the Board will limit
Athlos’ expenditure authority to the budgeted adopted prior to the inception of the academic and
fiscal year and will further require the CEO/Superintendent to submit amendments to the adopted
budget pursuant to local policy. Additionally, the Board will require the CEO/Superintendent to
provide certain basic accounting and financial reports such as a year-to-date statement of
activity, year-to-date cash flow projection, accounts payable aging report and the disclosure of
any instances of noncompliance with Board policy and/or applicable law.

The CEO/Superintendent will be primarily responsible for the general management and
supervision of Athlos’ daily financial operations. In this capacity, the CEO/Superintendent will
review and approve purchases of goods and services exceeding an amount established in Board
policy and prepare agenda items for the Board’s consideration for purchases requiring Board
approval. Additionally, the CEO/Superintendent will be responsible for formally adopting
administrative procedures, including standardized forms, that address and implement Board
policy and applicable law. Lastly, the CEO/Superintendent will routinely monitor the daily
proper implementation of policy and procedure and address any deviations from expected norms.

The Chief Financial Officer (CFO) will be primarily responsible for the daily management and
supervision of Athlos’ accounting, budgeting, finances and purchasing. Fittingly, the CFO will
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develop the administrative procedures that will identify and describe the accounting practices for
the organization. Also, the CFO will be the primary reviewer and approver of all purchases and
will be the technical expert on all accounting and financial matters. Appropriately, the CFO will
have technical working knowledge of FASRG 11, GAAP and state and Federal fiscal regulations
and will regularly attend training to keep abreast of accounting and financial requirements. In
addition to the above, the CFO will serve as the facilitator for the development of the annual
operating budget and will work with the CEO/Superintendent, chief academic officer, principals
and other administrators to prepare their respective departmental and campus budgets for
consolidation into Athlos’ budget presented to the Board for approval. Moreover, the CFO will
review and approve all financial reports to the Board, CEO/Superintendent and departmental and
campus leaders, draw down requests from Federal grants, contracts and purchases presented to
the Board, budget amendments, and the annual audit report presented to the Board. Lastly, the
CFO will work with the CPA hired by the Board to conduct the annual audit to facilitate the
timely completion of the annual audit report for approval to the Board and filing with the TEA.

The Chief Academic Officer (CAO) will be primarily responsible for overseeing the appropriate
use of state special allotment and Federal grant funds. To this end the CAO will review and
approve the proposed use of state special allotment and Federal grant funds to ensure
conformance with Athlos’ instructional plan and compliance with state and Federal rules. The
CAO will also ensure that personnel compensated from state special allotments and Federal
grants perform work directly pertain to the source of funds from which they are compensated.

The principals will be primarily responsible for the daily administration of their campus budgets
and for ensuring that purchases conform to local policy, procedure and Athlos’ instructional
plan. In their role as the campus leader the principals will be the first reviewer and approver of
the purchase of goods and services from their respective campus.

Annual Audit Procedures. Prior to the conclusion of the first fiscal year of operations, the CFO
will prepare a request for proposal (RFP) from CPA audit firms. The RFP will seek to identify a
firm(s) having public school accounting and auditing experience, preferably pertaining to charter
schools and nonprofit corporations. The CFO will then identify suitably qualified CPA firms
based upon their qualifications and experience for the CEO/Superintendent’s consideration.
Thereafter, the CEO/Superintendent and CFO will present the CPA firms to the Board for its
consideration. The Board may, at its discretion, request that the CPA firm’s engagement partner
attend the Board meeting for an interview. After thoughtful deliberation and consideration of
Athlos’ audit needs, the Board will approve a CPA firm and authorize the CEO/Superintendent
to sign the corresponding engagement letter. As authorized by the Board and as directed by the
CEO/Superintendent, the CFO will coordinate and facilitate the annual audit and function as the
liaison with the independent auditor to provide requested accounting and other records and to
answer inquiries concerning specific transactions and accounts. Prior to the commencement of
the annual audit, the CFO and independent auditor will jointly establish a calendar for the
conduct of the annual audit with the express goal of having a draft of the annual audit report to
the CEO/Superintendent one week prior to the regularly scheduled Board meeting in the month
the report is statutorily required to be filed with the TEA. During the course of the annual audit,
the CFO will work towards addressing and resolving any concerns expressed and issues
identified by the independent auditor. In the interest of accountability and transparency to the
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Board and CEO/Superintendent, the CFO will regularly report to the CEO/Superintendent and
the Board the status of the annual audit and report any concerns or issues disclosed by the
independent auditor. The Board may, at its discretion, invite the independent auditor to discuss
with the Board any concerns or issues that he/she may have identified. Upon receipt of a draft
audit report, the CFO will review it to ensure that it accurately, completely and satisfactorily
discloses Athlos’ financial condition, results of operations, cash flows and other accounting and
financial matters and that the draft audit report adequately adheres to the requirements
promulgated in FASRG 10 and GAAP. Additionally, in the event that the independent auditor
discloses a finding(s) in the draft audit report, the CFO will draft a response to the finding(s) in
consultation with Athlos administrators and staff. The CEO/Superintendent will then review the
draft audit report, including the management response to any finding(s), and forward the
response and any suggested or requested edits to the independent auditor. The independent
auditor will finally present the audit report to the Board for its consideration at a meeting
convened pursuant to the Open Meetings Act and at which time the Board will either approve or
decline to approve it. In the event that the Board declines to approve the audit report, it will
record its reason(s) for not approving the report and will direct the CEO/Superintendent to
prepare an appropriate transmittal letter conveying its reason(s) to the TEA.

Financial Transparency. In accordance with the Texas Open Meetings Act (TOMA), Athlos
will properly post a notice and agenda for the meeting at which the Board will review and
consider approval, modification or rejection of the annual operating budget recommended by the
CEO/Superintendent in consultation and collaboration with the CFO, CAO, principals and other
administrators. The Board will record its deliberation and action regarding the annual operating
budget in the minutes to its meeting(s) and include therewith a copy of the exhibits containing
the budget presented to and adopted by the Board. Additionally, and consistent with local policy,
the Board will similarly review and consider approval, modification or rejection of amendments
to the adopted budget.

In accordance with the TOMA, Athlos will properly post a notice and agenda for the meeting at
which the Board will review and consider approval (or decline approval of) the annual audit
report prepared by Athlos management and the independent auditor. Please refer to our response
above for Question 4 for a more detailed discussion of this process.

Pursuant to applicable law and rule, Athlos will properly post a notice and agenda for the
meeting at which the Board will review the annual financial management report. Additionally,
and as further stipulated by applicable rule, Athlos will provide the notice to a newspaper of
general circulation within its geographic boundary once a week for two weeks prior to holding
the public meeting.® Athlos will distribute a copy of the annual financial management report to
any parents, taxpayers or other interested participants in attendance. Thereafter, Athlos will
provide a copy of the report to any parent, taxpayer or requesting party upon request.

As set forth by applicable law and rule and Board policy, Athlos will maintain a website that
includes a webpage entitled Financial Transparency (or similar) and which will prominently
make available a PDF copy of the following financial information:

%8 Texas Administrative Code, Title 19, Section 109.1005(c)(1).
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Annual operating budget, as amended,;

Annual financial and compliance report;

Annual financial management report;

Financial Integrity Rating System of Texas (FIRST) ratings;
CEO/Superintendent’s contract; and

Form 990, Return of Organization Exempt From Income Tax.

Suk~wd P

Athlos’ website will maintain the above financial information for the last five fiscal years or as
otherwise required by law.

Outsourced Business Services. Although a contract or understanding has not been negotiated or
discussed with any vendor, Athlos contemplates outsourcing some of its back office operations
either through an interlocal co-operative/shared services arrangement or to JR®, a public school
finance services provider. Specifically, Athlos proposes to outsource its accounting, budgeting,
financial reporting, Foundation School Program (FSP) submission, grants management, payroll
administration, human resources, and PEIMS reporting functions to a qualified provider. More
specifically, Athlos contemplates the utilization of the following back office services published
at http://jr3online.com/services/back-office/:

Accounting

a. Maintain Accounting ledgers as required by Independent Auditors in compliance
with TEA regulations

Submit financial records to independent auditor in format requested

Provide Internal Audit to assist district staff in verifying data integrity for audit
submission

Reconcile bank Statements

Process submitted requisitions and purchase orders

Track encumbrance of funds

Prepare vouchers for printing or electronic payment

Post receipts

Prepare 1099's for distribution

Obtain W9's

oo

— oK o a

Budget Management

a. Assist Superintendent in budget preparation in compliance with FASRG
b. Post receipts and track revenues

c. Report budget violations to Superintendent and Board

d. Budget Tracking and cash flow reporting

Reporting

e Submit state reports including but not limited to TRAQS, TWC
e Submit federal reports including but not limited to W2's, 941's and 1099’s
e Maintenance of Effort Schedules
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Payroll Administration

e Complete payrolls monthly from data submitted and approved by district

Assist district in maintenance of Payroll/HR files in compliance with state and
federal requirements

Electronic submission of approved payrolls

Prepare printed checks for district approval and distribution

Distribute electronic check stubs and information to employees

Report TRAQS, 941's, Workers Compensation, Unemployment

Human Resources

e Benefits
e Compliance

Federal Grant/Programs Administration

e Prepare and submit allocated state and federal grants after consultation with
district n utilization of funds.

e Expenditure reports and recommendation of grant draws to Superintendent

e Budget tracking

PEIMS Reporting

e Work with districts on the four data submissions required.
e Provide support in interpreting PEIMS errors and work with district staff to
resolve

FsP

e Prepare and submit information for attendance and special populations reporting
for six week reports

Person Enrollment Tracker (PET) / Texas Student Data System (TSDS)

e Submit weekly report to TEA for Student enrollment tracking.
e Work with district to determine data discrepancies and help to resolve.

Although Athlos may seek a co-operative service arrangement or to outsource its back office
operations to JR® or another provider, this does not constitute a delegation of authority to JR® to
obligate and expend funds and to use property to the vendor. JR® (or other) will be contracted to
provide administrative and technical support to Athlos, which will retain its authority to obligate
and expend funds and to use property in accordance to law, rule, contract and local policy.

In deciding to outsource its back office operations, at least initially, Athlos based its decision on
the necessity to acquire technical proficiency in public school financial management to enable it
to focus upon starting up its operations. Principally, Athlos intends to focus its limited resources
upon the development and implementation of its instructional program, the hiring of personnel,
the acquisition of facilities, furniture and equipment, and other activities and functions necessary
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to receive and educate students. As for the criteria used to preliminarily identify JR® as its
preferred back office services provider, Athlos considered the following factors:

a. Referrals from other charter holders such as the endorsements at
http://jr3online.com/endorsements/;

Experience working with charter schools and related fiscal requirements;
Responsiveness to client needs and requests;

Knowledge and attention to charter school compliance requirements;
Breadth of services offered; and

Capacity to service Athlos.

~oo0o

As noted above, although Athlos has not discussed or negotiated an agreement for back office
services with JR®, it nonetheless anticipates that the cost for such services will approximate
$650,000 per annum based upon discussions with other charter holders utilizing JR*'s back
office services. If equivalent or better services can be secured at less cost, Athlos will of course
consider all reasonable options.

6. Provide, as Attachment F.2, the following documents for the sponsoring entity:
a. For organizations in existence for one or more years: a copy of the most recent unqualified audit
report.
--OR—

For organizations less than one year old: If an audit report is not available, provide an unaudited
financial report that includes a statement of financial positions, a statement of activity, and a
cash flow statement (inception to date).

b. A credit report of the sponsoring entity.

c. The sponsoring entity’s most recently filed (IRS) Form 990, Form 990-N, or Form 990-EZ.

7. Provide the completed Financial Plan Workbook as Attachment F.3, in developing your budget. Itis
important to budget conservatively and to consider that charter schools often have lower than
anticipated attendance rates in the first five years of operation. Therefore, a reasonable planning
estimate of $5,381 per student, which accounts for a daily attendance rate of 80%, should be used
when planning and developing the budget.

8. As Attachment F.4, present a detailed budget narrative which includes description of assumptions
and revenue estimates, including, but not limited to, the basis and calculations for revenue
projections, staffing levels, and expenditures. The narrative response should specifically address the
degree to which the school/campus budget will rely on variable income (e.g., grants, donations,
fundraising). Also include in Attachment F.4 any commitments of financial support/pledge letters
from parents or other sources.

a. Indicate the amount and sources of funds, property or other resources expected to be available
through banks, lending institutions, corporations, foundations, grants, etc. Note which are
secured and which are anticipated, and include evidence of commitment for any funds (e.g. grant
award letters, LOls, or loan agreements). Explain the basis for assumptions around
unsecured/anticipated funding sources.

b. Discuss the school’s contingency plan to meet financial needs if anticipated revenues are not
received or are lower than estimated.

c. Provide a detailed year one cash flow contingency, in the event that revenue projections are not
met in advance of opening.
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Business Management Capacity
1. Identify the key members of the school’s business leadership team. Identify only individuals who will
play a substantial and ongoing role in school/campus development, governance, and/or
management, and will thus share responsibility for the school’s financial success. These may include
current or proposed governing board members, the school leadership/management team, and any
essential partners who will play an important ongoing role in the school’s development and
operation. Describe the team’s individual and collective qualifications for implementing the Business
Plan successfully, including capacity in areas such as the following:
a. Financial management;
b. Fundraising and development; and
¢. Accounting and internal controls.
2. Describe the sponsoring entities’ capacity and experience in facilities acquisition and management,

including managing build-out and/or renovations, as applicable.
TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED.

The Board contains a diverse cross-section of Texas-based community members that have a wide
variety of backgrounds and experiences needed to govern a charter school. Todd Whitthorne is
President of ACAP Health, an insurance solution provider for businesses. He is also a health and
wellness speaker who presents at conferences on subjects including healthy living, fitness and
corporate wellness. Edward Conger is the CEO/Superintendent of ILTexas who was previously
the Principal of Thomas Jefferson High School, DISD. Erin Ragsdale is Senior Vice President of
Allyn Media, a public relations firm. Paul Reyes is Senior Vice President and General Counsel
of Associa, an association management company. Martha Rocha is the Senior Director, Resource
Development of Children’s Medical Center. The Board members are parents of school-aged
children and community members who share a passion to see Texas students excel in academics,
health and wellness and the Athlos model. Collectively, the Board Members hold high-level
positions in business and education that would naturally involve public relations and fund raising
activities. These Board Members are also responsible for managing several millions of dollars
and are held accountable in their respective positions making them ideal to be in a charter school
governance positions.

As described above, the Board Members’ positions in their respective companies involve facility
management on several different levels. The sponsoring entity will oversee the selection of
TCSF and progress of any resulting development of the charter school by TCSF or other. For
instance, as CEO/Superintendent and CFO of ILTexas, respectively, Mr. Conger has previously
worked with TCSF on the acquisition of real property and the construction of facilities suitable
for the start-up of ILTexas, a Generation 18 charter school. Similarly, the other Board Members
have comparable experience working with architects, engineers, lawyers, commercial real estate
brokers and other consultants and qualified professionals to identify suitable locations for their
organization’s operations, acquire financing, negotiate and execute contracts, and oversee the
design, construction and opening of new facilities.

WHEN YOU HAVE FINISHED, LEAVE THE REMAINDER OF THIS PAGE BLANK.
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Nineteenth Generation Open-Enroliment Charter School RFA

Attachment A: Geographic Boundaries



ATTACHMENT A
GEOGRAPHIC BOUNDARIES

ALEDO ISD ALLEN ISD
ALVARADO ISD ANNA ISD

ARGYLE ISD ARLINGTON ISD
AUBREY ISD AVALON ISD

AZLE ISD BIRDVILLE ISD
BLUE RIDGE ISD BROCK ISD
BURLESON ISD CARROLL ISD
CARROLLTON-FARMERS BRANCH ISD | CASTLEBERRY ISD
CEDAR HILL ISD CELINA ISD
CLEBURNE ISD COMMUNITY ISD
COPPELL ISD CROWLEY ISD
DALLAS ISD DENTON ISD
DESOTO ISD DUNCANVILLE ISD
EAGLE MT-SAGINAW ISD ENNIS ISD
EVERMAN ISD FARMERSVILLE ISD
FERRIS ISD FORT WORTH ISD
FRISCO ISD GARLAND ISD
GARNER ISD GODLEY ISD

GRAND PRAIRIE ISD

GRANDVIEW ISD

GRAPEVINE-COLLEYVILLE ISD

HIGHLAND PARK ISD

HURST-EULESS-BEDFORD ISD

IRVING ISD

ITALY ISD JOSHUA ISD
KEENE ISD KELLER ISD
KENNEDALE ISD KRUM ISD

LAKE DALLAS ISD

LAKE WORTH ISD

LANCASTER ISD

LEWISVILLE ISD

LITTLE ELM ISD

MANSFIELD ISD

MAYPEARL ISD MCKINNEY ISD
MELISSA ISD MEQUITE ISD
MIDLOTHIAN ISD MILFORD ISD
MILLSAP ISD NORTHWEST ISD
PALMER ISD PEASTER ISD
PILOT POINT ISD PLANO ISD
PONDER ISD POOLVILLE ISD
PRINCETON ISD PROSPER ISD
RED OAK ISD RICHARDSON ISD
RIO VISTA ISD ROCKWALL ISD

ROYSE CITY ISD

SANGER ISD

SPRINGTOWN ISD

SUNNYVALE ISD

VENUS ISD WAXAHCHIE ISD
WEATHERFORD ISD WHITE SETTLEMENT ISD
WYLIE ISD
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Nineteenth Generation Open-Enroliment Charter School RFA

Attachment B: Mail Receipts
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Nineteenth Generation Open-Enroliment Charter School RFA

Attachment C: Board Affidavits



BOARD MEMBER BIOGRAPHICAL AFFIDAVIT

Background
1. Name of charter school on whose Board

of Directors you serve Athlos Foundation (Generation 19 Applicant)
2. Full name Edward G. Conger

Home Address 2085 Garden Crest Dr., Rockwall, TX 75087

Business Name and Address

Phone Number

E-mail address EConger@ILTexas.org

Resume and professional bio are attached here.
Resume and professional bio are attached
elsewhere in the application (indicate Attachment number).

Indicate whether you currently or have previously served on a board of a school district, another
charter school, a non-public school or any not-for-profit corporation.
X poes not apply to me [_| Yes

What was your motivation to serve on the board of the proposed charter school?

| believe that children of Texas and their families should have muitiple options in public
schools. Charter schools offer that option. | also serve as Superintendent of the ILTexas
charter school where | have seen first hand the benefits students receive from the
character development, wellness and physical conditioning program that Athlos has to
offer. ILTexas has, along with another Texas charter school (Jubilee) are piloting aspects
of the Athlos program. There is a huge demand for this programming, and expanding and
offering these educational opportunities to more students of Texas is my motivation.

What is your understanding of the appropriate role of a public charter school board member?

Hire and fire superintendent, set policy with the parameters of state, federal law and TEA
rules and regulation, and ensure that every tax dollar is spent in a prudent and
responsible manner to improve the educational opportunity of all of our students.

Describe any previous experience you have that is relevant to serving on the charter school’s board
(e.g. other board service). If you have not had previous experience of this nature, explain why you
have the capability to be an effective board member.

| have been In Texas public education since 2001 after retiring from the United States
Marine Corps. | have taught math to 5'" and 7*" graders, been a school district Principal
and former assistant principal at the middle school and high school level. Since December
2012, | have served as a founder and as the Superintendent of ILTexas — a new charter
school system serving over 2,500 students in our first year of operation.

Describe the specific knowledge and experience that you would bring to the board.
Educational Leadership as demonstrated above in answer to question 5 and 6.

School Mission and Program
1. What is your understanding of the school’s mission and guiding beliefs?
That all students should have an outstanding educational opportunity that goes beyond just
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the state curriculum, and that students should also be given skills for living healthy and learn
life leadership skills. These will be major components of the Athlos Foundation and its charter
schools where all students will learn wellness and leadership skills through physical
conditioning and real experiences.

2. What is your understanding of the school’s proposed educational program?
Athlos’s educational programming will be fully aligned with TEKS and will embed its leadership,
wellness and physical conditioning/athleticism throughout.

3. What do you believe to be the characteristics of a successful school?

A place where students feel and are safe, a place where teachers are supported to teach, a
place which uses data appropriately to instruct/focus the teaching and the learning, and a
place where students show measurable gains in academics to ensure that they can go to and
be successful in college and career.

4. How will you know that the school is succeeding (or not) in its mission?
Academics as measured by performance on STAAR exams and other tests, attendance and focus
on retention of students, students who maintain good discipline, retention of teachers,
acceptance to colleges and college graduation rates of our students.

Governance

1. Describe the role that the board will play in the school’s operation.

The board will hire the superintendent, set policy with federal and state rules and laws, approve and monitor
the budget and be advocates for our students and our school. The Board will be primarily responsible for all
aspects of the School and will hold the superintendent accountable.

2. How will you know if the school is successful at the end of the first year of operation?
Academics as measured by performance on STAAR exams and other tests, attendance and
retention of students, discipline, retention of teachers, and staying within budget.

3. How will you know at the end of four years of the school is successful?
At the end of four years, we will continue to monitor those metrics above discussed. We will conduct exit
interviews and surveys of students and parents, and continuously monitor our progress and performance.

4. What specific steps do you think the charter school board will need to take to ensure that the
school is successful?

Fulfill our moral and legal obligations to our students, parents, staff and the taxpayers of Texas to ensure that

we are delivering an exceptional product for our students, Specifically, attend all required training, attend all

meetings, require and review information from the superintendent, approve and monitor the budget, and be an

advocate for our schools. '

5. How would you handle a situation in which you believe one or more members of the school's
board were acting unethically or not in the best interests of the school?
Simple, | would confront them personally to stop the unethical behavior and if serious enough move to have
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them removed from the board. If fiduciary duties were violated or laws were broken, | would seek advice of the
Board’s legal counsel, independent auditor and | would report to TEA and law enforcement as necessary.

Disclosures

1.

Indicate whether you (or your spouse) know the other prospective board members for the proposed

school. If 5o, please indicate the precise nature of your relationship.

[] 1/ we do not know these individuals [X] Yes

Mr. Jerry McCreight is a high school and college friend who also works for ILTexas Charter School
as CFO.

Indicate whether you (or your spouse) know any person who is, or has been in the last two years, a
school employee. If so, indicate the precise nature of your relationship.

1 / we do not know any such employees [ ] Yes

However, again, Mr. McCreight is the CFO for ILTexas Charter School.

indicate whether you (or your spouse) know anyone who is doing, or plans to do, business with the

charter school (whether as an individual or as a director, officer, employee or agent of an entity). If

so, indicate and describe the precise nature of your relationship and the nature of the business that

such person or entity is transacting or will be transacting with the school.

[] 1/ we do not know any such persons X ves

Mr. McCreight and | both work for ILTexas and ILTexas may seek to enter into cooperative and
shared service arrangements with Athlos where we can provide for efficiencies in operation.
We will also support Athlos Academy with our multi-lingual.(English, Spanish and Mandarin
Chinese) as may be beneficial to this start-up. school.

If the school intends to contract with an education service provider or management organization,
indicate whether you or your spouse knows any employees, officers, owners, directors or agents of
that provider. If the answer is in the affirmative, please describe any such relationship.

Not applicable because the school does not intend to contact with an education service provider
or school management organization.

[C] 1/ we do not know any such persons [ | Yes

Please see 3. Above. ILTexas is not a management company or education service provider but
we may work with Athlos Academy through interlocal cooperatives and shared service
arrangements where it is both entities best interest for efficient operations.

5.

If the school plans to contract with an education service provider, indicate if you, your spouse or
other immediate family member anticipate conducting, or are conducting, any business with the
provider. If so, indicate the precise nature of the business that is being or will be conducted.
N/A [] 1/ we or my family do not anticipate conducting any such business [_] Yes

Indicate whether you, your spouse or other immediate family members are a director, officer,
employee, partner or member of, or are otherwise associated with, any organization that is
partnering with the charter school. To the extent you have provided this information in response to
prior items, you may so indicate.

X} Does not apply to me, my spouse or family [ ] Yes
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7. List all business or organizations of which you are a partner or in which you have a majority interest.
Zero. | do not own any stock nor equity or ownership interest in any other business.

8. List all previous experience with charter schools. Include open-enroliment schools and/or campus or
program charters including dates, charter schools/charter holders, addresses and positions held:
Superintendent of International Leadership of Texas from November 2012 to today and hopefully
many years to come. 3301 N, Shiloh, Garland, TX 75044

9. Will you be employed by or contract with the sponsoring entity, the charter school, or the
management company of the school?
[] Yes X No If so, please state the compensation you expect to receive.
No, | will receive zero compensation while serving on the board of Athlos Academy.

Also explain any other compensation you expect to receive for service on the governing body of the
sponsoring entity.

None, outside of normal reimbursement for travel when necessary.

10. Will you be employed by or contract with the sponsoring entity, the charter school, or the
management company of the school?
] ves No If so, please state the compensation you expect to receive.

Also explain any other compensation you expect to receive for service on the governing body of the
sponsoring entity.

This is the same exact question as 9. Above and the answer is the same — NO.

11. Is any relative within the third degree of consanguinity (i.e., your parent, grandparent, great-
grandparent, child, grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) or within the
third degree of affinity (i.e., your spouse or your spouse's parent, grandparent, great-grandparent,
child, grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) a member of the governing
body of the sponsoring entity or of the governing body of the charter school?

[ ves [X] No If so, give details.

No.

12. Will any relative(s) within the third degree of consanguinity or affinity (See definitions in Question
14 above.) be employed by or receive any compensation or remuneration from the sponsoring
entity, charter school, or the management company of the charter school?

] Yes No If so, give details.

No.

13. Have you ever been convicted of a misdemeanor involving moral turpitude; a felony; an offense
listed in TEC 37.007(a); or an offense listed in Article 62.01(5) Code of Criminal Procedure?
[] Yes [X] No if so, give details.

No.
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Certification

|, EDWARD G. CONGER, certify to the best of my knowledge and ability that the information | am
providing to the Texas Education Agency asa board member is true and correct in every respect.

Q ////\/ - 3/?///54
7 > 7

Signature

VERIFICATION

State of \QVWW
County of LD o Ao~

On this day, QCZLQW\C{ /M C{WL%M : {name of affiant) appeared before me the

undersigned notary public and deposed tha%e/she executed the above instrument and that the
statements and answers contained therein are true and correct to the best of his/her knowledge and
belief.

Subscribed and sworn to before me this o?/ .S'{,ﬂ day of

o e ',2014.

(Notary Public) LDu{a,nmu 7%:4»\

V O .
My commission expires ;&HMM%— Q, 9013

3 DEYANIRA LOPEZ :
+#% Notary Public, State of Texas|;
My Commission Expltes X

Junuary 09, 2018 1
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2085 Garden Crest Dr. Phone 817-946-4350
Rockwall, TX 75087 EConger@ILTexas.org

Edward G. Conger

Objective Create a public charter K-12 school system that emphasizes leadership
and students mastering Spanish and Chinese.

Professional: Founder and Superintendent of International Leadership of Texas
(ILTexas.org) which was approved by the Texas State Board of Education on November
16%, 2012 and in first year of operation was the largest first year public school in the
history of Texas at 2,500 students with expected enrollment in 2014 of 4,500 students.

Executive Director of the Thomas Jefferson Feeder Schools July-November 2012

Responsible for 1 high school, three middle schools, and 9
elementary schools — approximately 8,700 students.

Principal, Thomas Jefferson High School 4-A, Dallas ISD July 2008-July 2012

Campus is rated as the #1(2010) and #2 (2011) Comprehensive
High School by the Dallas ISD School Effectiveness Indicator
(SEI) when only three years ago it was rated 19th of 22 High
Schools in 2008.

Improved an underperforming campus of 1,400 students (95%
minority and 85% low social economic) which in 2008 was one
exception away from being rated Academic Unacceptable to a
campus in 2009 and in 2010 which is Exemplary in
English/Reading & Social Studies and Recognized in Math and
Science. One of only four regular High Schools (out of 22) in
Dallas ISD that was rated Academically Acceptable for 2011.
Campus was in Stage 3 for failing to meet Federal AYP in 2008
but in 2009 met all Federal AYP requirements. Campus is now
Stage 2 due to 2009 Graduation Rate.

Initiated a Mandarin Chinese Program that now serves students
from TJ Feeder Pattern elementary schools to High School.
Partnering with Hainan Providence in China and hosting two guest
Chinese teachers. 400 TJ Students now taking Mandarin Chinese.
Served four years as the Lead Principal of the Thomas Jefferson
feeder pattern of 2 middle schools and 9 elementary schools
serving approximately 8,000 students.

Overcame community wide negative impressions that campus was
out of control (cheese heroin and gangs) to a campus that is known
district wide as a safe and academically focused campus.

Served eight District Committees: Superintendent’s Chiefs
Committee and Superintendent’s Budget Advisory Committee,
Curriculum, Technology, New Graduation Plan, Overage High
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School, Business Service Project Review, and Human Resources
Highly Qualified Teachers.

Principal, Hillsboro Jr. High School 2006-2008

e Improved an underperforming campus (majority minority and 80%
low social economic) which had a very negative community
perception of being unsafe.

e In spite of increased standards to be a recognized campus by the
state, HTHS was a Recognized campus for both the 07 and the 08
school years.

e Created the Road Scholar Trips in which 50% of all 7" graders
took a 5 day Texas History tour visiting universities places of
historical significance in Austin, San Antonio, Corpus Christi,
Houston, and College Station.

e 8" grade Road Scholars’ 14 day tour of Memphis, Monticello,
Jamestown, Williamsburg, Washington D. C., Annapolis,
Baltimore, Philadelphia, New York City, and Gettysburg.

Assistant Principal, Bussey Middle School 2005-2006
o Responsible for Math Department in which Bussey was the most
improved campus in Math of 13 middle schools in Garland.

Assistant Principal, Sasche High School, Garland 4-A 2004-2005
e Social Studies and Credit Recovery

Math Teacher, Bussey Middle School 2002-2004
e Taught 7" grade math and created a Sailing Club

Math Teacher, Eladio Martinez, Dallas ISD 2001-2002
e Taught 5% grade math

Infantry Officer, United States Marine Corps 1981-2001
e Operations Officer, G-3, 3 Marine Division, Okinawa, J apan
. Command and Staff College, Quantico, Virginia
¢ Director Commanders Program, Marine Corps University,
Quantico, Virginia
¢ Commanding Officer, Company B & E, The Basic School,
Quantico, Virginia
¢ Commanding Officer, Company C, Officer Candidates School,
Quantico, Virginia
e Inspector Instructor, Corpus Christi, Texas
¢ Commanding Officer, Company L, 3/7, Operation Desert Storm
e Amphibious Warfare School, Quantico, Virginia




Education:

References:

e Platoon Commander and Executive Officer, Company B, Marine
Barracks 8™ & I, Washington, DC

University of North Texas, Superintendent Program 2009
Texas A & M-Commerce, Principal and Teacher Certification 2005
Spanish Immersion, IMAC Guadalajara, Mexico 2004, 2005, 2006
Central Michigan University, MSA Administration 1995
Texas A & M University, College Station, BBA Management 1981

Congressman Ralph Hall, Rockwall, Texas

Mr. Alan King, Interim Superintendent Dallas ISD

Dr. Edwin Flores, Trustee District 1, Dallas ISD

Dr. Robin Ryan, Superintendent of Grapevine-Colleyville ISD
817-251-5501 WK 817-308-5369 Cell Robin.ryan@gcisd.net

Dr. Jerry Maze, Director of ESC-12 254.297.1214 WK jmaze@esci2.net



mailto:jmaze@esc12.net
mailto:Robin.ryan@gcisd.net

BOARD MEMBER BIOGRAPHICAL AFFIDAVIT

Background
1. Name of charter school on whose
Board of Directors you serve Athlos Academy
2. Full name Erin Blaney Ragsdale
Home Address 6619 Garlinghouse Lane, Dallas, TX 75252

Resume and professional bio are attached

Allyn Media, 3232 McKinney Avenue, Suite 660, Dallas,
Business Name and Address 75204

Phone Number 214.871.7723
E-mail address eragsdale@allynmedia.com

here.
l____l Resume and professional bio are attached

elsewhere in the application (indicate

Attachment number),

Indicate whether you currently or have previously served on a board of a school district,

3.
another charter school, a non-public school or any not-for-profit corporation.
Does not apply to me [] ves

4, What was your motivation to serve on the board of the proposed charter school?

To help guide the future of an innovative way to educate North Texas children.

What is your understanding of the appropriate role of a public charter school board
member?

Attend Board meetings, help decide growth and management issues, be an advocate for
the school, charter schools and public education in North Texas.

Describe any previous experience you have that is relevant to serving on the charter
school’s board (e.g. other board service). If you have not had previous experience of this
nature, explain why you have the capability to be an effective board member.

| currently serve as the Vice Chair of the North Texas Chapter of the Leukemia &
Lymphoma Society. In addition, | am Senior Vice President of a public relations and public
affairs firm in Dallas. In both positions, | work with a team to accomplish goals, oversee
and manage budgets, communicate key messages to target audiences and work
constantly to achieve the goals of the organization and the groups they serve.

7.

Describe the specific knowledge and experience that you would bring to the board.
| have seasoned knowledge of the North Texas region, from relationships with decision-

makers to knowing how to work with the media. Also, [ grew up here and am raising a family
here so | have every motivation for public education options in North Texas to be world-class.

School Mission and Program

1.

What is your understanding of the school’s mission and guiding beliefs?
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Through the pillars of mind, body, and character, Athlos Academy will teach our children
how to work together as a team, accomplish goals in and out of the classroom and develop
important traits like perseverance, grit and learned optimism.

2. What is your understanding of the school’s proposed educational program?
Top-notch classroom education combined with learning life lessons through teamwork and
physical activity, all the while encouraging habits that lead to a healthy lifestyle.

3. What do you believe to be the characteristics of a successful school?
Parent satisfaction, student achievement and satisfaction, graduation rate and test scores.
Also, in the case of charter schools, demand for enroliment.

4. How will you know that the school is succeeding (or not) in its mission?
Similar to what's listed above ... parent and student satisfaction, graduation rates, test scores
and success after graduation.

Governance :

1. Describe the role that the board will play in the school’s operation.
Oversee and support, give advice and counsel when needed, set strategic goals and
establish growth plan.

2. How will you know if the school is successful at the end of the first year of operation?
Parent and student satisfaction, enrollment demand for the next year, grades and test
scores.

3. How will you know at the end of four years of the school is successful?
Parent and student satisfaction, enrollment demand for the next year, grades and test
scores and student success after graduation.

4, What specific steps do you think the charter school board will need to take to ensure that
the school is successful?
Selecting and supporting the hest educational leader to achieve the goals of the school,
raising money for critical programs that require additional funding, establishing policies
and best practices for compliance, raising awareness about quality public school options
in North Texas and celebrating the success of students and educators.

5.  How would you handle a situation in which you believe one or more members of the
school’s board were acting unethically or not in the best interests of the school?
I would share my concern with the Board President, legal counsel and independent
auditor and then follow their guidance on next steps.

Disclosures
1. Indicate whether you {or your spouse) know the other prospective board members for the
proposed school. If so, please indicate the precise nature of your relationship.
[] 1/ we do not know these individuals [X] Yes
I know Todd Whitthorne and Martha Rocha by reputation from their role in the North Texas
community. Because of that, | helped recruit them to serve. | know Paul Reyes and Cindy
Bowens through friends and also assisted in recruiting them. | know Eddie Conger from
previous work for ILTexas. | am aware of Jerry McCreight through his role with ILTexas but |
‘do not know him.
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Indicate whether you (or your spouse) know any person who is, or has been in the last two
years; a school employee. If so, indicate the precise nature of your relationship. <] I/ we do
not know any such employees [_| Yes

Indicate whether you (or your spouse) know anyone who is doing, or plans to do, business
with the charter school (whether as an individual or as a director, officer, employee or
agent of an entity). If so, indicate and describe the precise nature of your relationship and
the nature of the business that such person or entity is transacting or will be transacting
with the school.

X 1/ we do not know any such persons [ ] Yes

If the school intends to contract with an education service provider or management
organization, indicate whether you or your spouse knows any employees, officers, owners,
directors or agents of that provider. If the answer is in the affirmative, please describe any
such relationship.

Not applicable because the school does not intend to contact with an education service
provider or school management organization. X |/ we do not know any such persons

D Yes

If the schoaol plans to contract with an education service provider, indicate if you, your
spouse or other immediate family member anticipate conducting, or are conducting, any
business with the provider. If so, indicate the precise nature of the business that is being or
will be conducted.

N/A 1/ we or my family do not anticipate conducting any such business [:I Yes

Indicate whether you, your spouse or other immediate family members are a director,
officer, employee, partner or member of, or are otherwise associated with, any organization
that is partnering with the charter school. To the extent you have provided this information
in response to prior items, you may so indicate.

Does not apply to me, my spouse or family [] Yes
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8.

List all business or organizations of which you are a partner or in which you have a majority
interest.
Allyn Media

List all previous experience with charter schools. Include open-enrollment schools and/or
campus or program charters including dates, charter schools/charter holders, addresses and
positions held:

Handled PR and government affairs for grand opening of ILTexas (2013).

10.

Will you be employed by or contract with the sponsoring entity, the charter school, or the
management company of the school?
D Yes No If so, please state the compensation you expect to receive.

There is no intent to have Allyn Media employed or contracted by the charter holder,
however, my employer has done extensive pr work for other education initiatives. if the
charter holder sought services from my employer | would comply with conflict of interest
laws.

Also explain any other compensation you expect to receive for service on the governing
body of the sponsoring entity.

11.

Will you be employed by or contract with the sponsoring entity, the charter school, or the
management company of the school?
[] Yes No Ifso, please state the compensation you expect to receive.

There is no intent for me to be employed by or to have Allyn Media contracted by the
charter holder or school. However, Allyn Media has done extensive PR work for other
education initiatives. If the school or charter holder sought services from my employer |
would comply with conflict of interest laws.

Also explain any other compensation you expéct to receive for service on the governing
body of the sponsoring entity.

12.
~ great-grandparent, child, grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew)

Is any relative within the third degree of consanguinity (i.e., your parent, grandparent,

or within the third degree of affinity (i.e., your spouse or your spouse's parent, grandparent,
great-grandparent, child, grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) a
member of the governing body of the sponsoring entity or of the governing body of the
charter school?

L] ves IE No [f so, give details.

13.

Will any relative(s) within the third degree of consanguinity or affinity (See definitions in
Question 14 above.) be employed by or receive any compensation or remuneration from
the sponsoring entity, charter school, or the management company of the charter school?
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[:] Yes No If so, give details.

14. Have you everbeen convicted of a misdemeanor involving moral turpitude; a felony; an
offense listed in TEC 37.007(a); or an offense listed in Article 62.01(5) Code of Criminal
Procedure?

[ Yes No [f so, give details.

Certification

I E rin I« N4 ch‘\ {C , certify to the best of my knowledge and
ability that the information | am providing to the Texas Education Agency as a board member is
true and correct in every respect.

(-’M'/vl- b '\La/uai.)lfx@uée 3.21-14

Signature Date

VERIFICATION

State of “?Q,Aé as
County of ® adlns

On this day, é:r&;f\ /l;)ao\S G(CU(JL (name of affiant) appeared before me
the undersigned notary public anajdeposed that he/she executed the above instrument and
that the statements and answers contained therein are true and correct to the best of his/her
knowledge and belief. '

. . st
Subscribed and sworn to before me this g day of

Mearcin L2014 .

(Notary Public) O/QCU.(‘E_ ‘?\@/{}L_S '

My commission expires M(g&{ 13 0\,

R CLAIRE REYES
2 Notary Public, State of Texas
2 PN 6@ My Commission Explres
"'7:‘,,‘.’.7.?»\“‘ May 23, 2014
S e
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ERIN RAGSDALE
Senior Vice President

Erin Ragsdale leads public relations, public affairs and political campaigns for some of
North Texas’ most highly publicized issues and elections. Her expertise contributed to
the approval of the Dallas Cowboys stadium in Arlington, passing of an expansion of
Dallas’ smoking ordinance and the approval of the bond package allowing for the
creation of the Dallas Center for the Performing Arts.

Her knowledge of the City of Dallas, campaigns and fundraising has been instrumental in
the elections of Dallas Mayors Mike Rawlings, Tom Leppert and Laura Miller. She has
handled media relations, communications, VIP event planning and community outreach
for major clients like Uber, T. Boone Pickens, Dallas Area Habitat for Humanity,
Comerica Bank, Walmart Stores, Inc., Delta Air Lines, Snowball Express and Ursuline
Academy of Dallas.

Erin holds a Bachelor of Arts degree in Political Science, with emphases in Public
Relations and French from Texas A&M University. While attending Texas A&M, Erin
served as Student Body Vice President. Erin is active in her church and loves spending
time with her husband Kyle, their two children, their golden retriever Max, family and
friends. Erin is a devoted Dallas Cowboys and Texas Aggie fan.

Erin currently serves as the Vice Chair of the Board of Directors for the North Texas
Chapter of the Leukemia & Lymphoma Society. She also recently completed the 2013
Nike Women’s Half Marathon to raise funds for blood cancer research and is the Co-
Founder of Dallas’ Mayor’s Race 5K Fun Run & Walk.




BOARD MEMBER BIOGRAPHICAL AFFIDAVIT

Background

1. Name of charter school on whose Board
of Directors you serve Athlos Academy

2. Full hame iartha Rocha
Home Address 2804 Leisure Lane, Carrollton, TX 75006
Business Name and Address 1935 Medical District Drive, Dallas, TX 75235
Phone Number Office: 214-456-33284
E-mail address Martha.rocha@childrens.com

Resume and professional bio are attached here.

[] Resume and professional bio are attached

elsewhere in the application (indicate Attachment number).

3. Indicate whether you currently or have previously served on a board of a school district, another
charter school, a non-public school or any not-for-profit corporation.
X Does not apply to me [_] Yes

4. What was your motivation to serve on the board of the proposed charter school?
The focus on physical health and activity and succeeding in the classroom

5. What.is your uhderstanding of the appropriate role of a public charter schoo! board member?
Oversight of public charter school including governance and fiscal responsibilities.

6. Describe any previous experience you have that is relevant to serving on the charter school’s board
{e.g. other board service). If you have not had previous experience of this nature, explain'why you
have the capability to be an effective board member.

Served on the Executive Committee of the Richardson Chamber of Commerce and have
served as the 2011 President of the Hispanic 100, a non-profit organization that provides
granis to assist Latina women and promotes the advancement of Latina women,

7. Describe the specific knowledge and experience that you would bring to the board.
Community and government relations experience.

School Mission and Program

1. What is your understanding of the school’s mission and guiding beliefs?

A unique public school model that prepares students for a competitive future in three essential
ways: prepared mind + healthy body + performance.character

2. What is your understanding of the schodl’s proposed educational program?

To teach essential academic subjects, focusing on fundamental skills students will need
throughout their lives. The Athlos academic curriculum promotes curiosity, strategic learning
routines and confidence that students can master the subjects they consider to be the hardest.

3. What do you believe 1o be the characteristics of a successful school?
Improved academic and physical health outcomes of the students, approved ratings from state
agencies, substantiated with proven metrics.

4. How will you know that the school is succeeding (or not) in its mission?
Test scores, enrollment retention, graduation rates, and parent satisfaction,

Governance

Martha Rocha
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1. Describe the role that the board will play in the school’s operation.

Beyond providing academic and fiscal oversight, support Athlos’ 3 Pillars of Excellence and
guide activities and growth in the region by attending quarterly meeting, attend Athlos
events, participate in meetings with business and civic organizations, and to advocate for
Athlos Academy.

2. How will you know if the school is successful at the end of the first year of operation?
Through review of measurements for success regarding goals that Staff has set which should
focus on improved academic, physical health and character improvement,

3. How will you know at the end of four years of the school is successful?
The success of the student population in the three focused areas, academics, physical health
and character improvement,

4.  What specific steps do you think the charter school board will need to take to ensure that the
school is successful? .

Stay focused, follow the regulatory guidelines, and focus on student academic, physical health
and character improvement,

5. How would you handle a situation in which you believe one or more members of the school’s
board were acting unethically or not in the best interests of the school?
Implementing the board process in place for addressing these types of circumstances.

Disclosures

1. Indicate whether you {or your spouse) know the other prospective board members for the proposed
school. If so, please indicate the precise nature of your relationship.
X 1/ we do not know these individuals [_] Yes

2. Indicate whether you {or your spouse) know any person who is, or has been in the last two years, a
school employee. If so, indicate the precise nature of your relationship.
| / we do not know any such employees [:] Yes

3. Indicate whether you (or your spouse) know anyone who is doing, or plans to do, business with the
charter school (whether as an individual or as a director, officer, employee or agent of an entity). If
s0, indicate and describe the precise nature of your relationship and the nature of the business that
such person or entity is transacting or will be transacting with the school.

I / we do not know any such persons D Yes

4, If the school intends to contract with an education service provider or management organization,
indicate whether you or your spouse knows any employees, officers, owners, directors or agents of
that provider. If the answer is in the affirmative, please describe any such relationship.

Not applicable because the school does not intend to contact with an education service provider
or school management organization.
[ ] 1/ we do not know any such persons || Yes

5. If the school plans to contract with an education service provider, indicate if you, your spouse or
other immediate family member anticipate conducting, or are conducting, any business with the
provider. If so, indicate the precise nature of the business that is being or will be conducted.
N/A [] I/ we or my family do not anticipate conducting any such business [ ] Yes

Martha Rocha
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6.

7.

Indicate whether you, your spouse or other immediate family members are a director, officer,
employee, partner or member of, or are otherwise associated with, any organization that is
partnering with the charter school. To the extent you have provided this information in response to
prior items, you may so indicate.

DX Does not apply to me, my spouse or family [_] Yes

List all business or organizations of which you are a partner or in which you have a majority interest.

None

8.

List all previous experience with charter schools. Include open-enrollment schools and/or campus or
program charters including dates, charter schools/charter holders, addresses and positions held:

None

9.

Will you be employed by or contract with the sponsoring entity, the charter school, or the
management company of the school? )
] Yes No [f so, please state the compensation you expect to receive.

Also explain any other compensation you expect to receive for service on the governing body of the
sponsoring entity.

10.

Will you be employed by or contract with the sponsoring entity, the charter school, or the
management company of the school?
L] Yes No If so, please state the compensation you expect to receive.

Also explain any other compensation you expect to receive for service on the governing body of the
sponsoring entity.

11.

Is any relative within the third degree of consanguinity (i.e., your parent, grandparent, great-
grandparent, child, grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) or within the
third degree of affinity (i.e., your spouse or your spouse's parent, grandparent, great-grandparent,
child, grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) a member of the governing
body of the sponsoring entity or of the governing body of the charter school?

[] ves No If so, give details.

12,

Will any relative(s) within the third degree of consanguinity or affinity (See definitions in Question
14 above.) be employed by or receive any compensation or remuneration from the sponsoring
entity, charter school, or the management company of the charter school?

D Yes No If so, give details.

13.

Have you ever been convicted of a misdemeanor involving moral turpitude; a felony; an offense
listed in TEC 37.007(a}; or an offense listed in Article 62.01(5) Code of Criminal Procedure?
[] Yes No If so, give details.

Martha Rocha
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Certification

I, [N /7,4—1 P , certify to the best of my knowledge and ability. that
the information | am providing to the Texas Education Agency as a board member is true and correct in
every respect.

e N S 3helig

Signature Date

VERIFICATION

State of /TE’\/(})‘?D
County of Da”a‘%

On this day, T ane M. an 2 (name of affiant) appeared before me the
undersigned notary public and deﬁosed that he/she executed the above instrument and that the

statements and answers contained therein are true and correct to the best of his/her knowledge and
belief.

Subscribed and sworn to before me this | @) day of

M avch ;2004 .

(Notary Public) Q\O\’V\L M Q}[‘Y”‘;’%\"“/
My commission explresO-AYUa '3?0 RO 14

(SEAL)

i
AR
Iv‘s\‘ <595,
3

JANE M. HOGAN
Notary Public, State of Texas
- My Commlssxon Expires

August 30, 2014

r t
/"ulu\\
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MARTHA ROCHA

KEY QUALIFICATIONS:

¢ Experienced in developing strategic and grassroots community and third party outreach plans

Solid knowledge of state/federal legislative procedures and organizational structures

Excellent written and verbal communication skills

Experienced project management capabilities

Demonstrated capability to establish and maintain excellent relationships internally and externally including
government officials, academic institutions, community and industries influencers and other third parties

o  Strong utility legislative and regulatory expertise

® 6 @& e

MAJOR ACCOMPLISHMENTS

o  Produced Beyond ABC 2012: Assessing Children’s Health in the Notth Texas Corridor, a2 comprehensive report
on the quality of life for children in five northern counties. The report received editorial recognition in The
Dallas Morning News.

o  Coordinate annual symposium to discuss Beyond ABC findings. Symposium panel includes community
leaders, CEOs, and healthcare experts. The event is moderated by a public figure.

e Directed third party outreach campaign impacting federal energy legislation, outreach included letters to
congressional members and published Op-Eds
Managed successful employee letter desk campaign directed at state legislators considering energy legislation

¢  Coordinated and directed CEO’s community project involving outreach to local minority community resulting
in strong minority leadership participation and support of project

e  Participated in presentations to various municipal city councils and staff relating to utility upgrade and
impacting various municipal residents resulting in favorable utility implementation with minimal resident
interruption

e  Developed and managed lobbying strategies for achieving corporate legislative objectives

e  Successfully lobbied state legislators and obtained 100% support for landmark telecom legislation that allowed
company to compete in video entertainment market

CIVIC ACTIVITIES/AWARDS

Mi Escuelita Preschool, Board of Directors
North Dallas Chamber of Commerce Board of Directors
Greater Dallas Planning Council Board of Directors,
BeautiControl W.H.O. Foundation 2011 Board Member
Hispanic 100, Past President
BigThought, Advocacy Committee Member, 2010
Southern Methodist University Hispanic Youth Symposium, Hispanic Hero, 2009
Dallas Business Journal, Minority Business Leader 2008 Award
Greater Dallas Hispanic Chamber of Commerce, 2008 Board Member, & Co-Chair, Legislative Committee
Richardson Chamber of Commerce, 2008 Executive Board Member
La Voz del Anciano, 2007 Chair
Leadership Dallas, Class 2007
Dallas Summit, 2007
Ernst & Young Celebration of Diversity Judge, 2007
Greater Irving-Las Colinas Chamber of Commerce
Former Board Member, 2006 Volunteer of the Year

PROFESSIONAL EXPERIENCE

SENIOR DIRECTOR — RESOURCE DEVELOPMENT - Population Health Children’s Medical Center
(CMC) Dallas, TX (August 2013-Present)

e  Support senior leadership in creating and establishing a Resource Development organization to support
Population Health’s pediatric initiatives. :
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o

Coordinate research issues relating to grant initiatives that align with Population Health strategies.
Develop key relationship and ensure strong collaboration with community programs, government entities to
advance Population Health’s goals.

DIRECTOR — COMMUNITY RELATIONS — Children’s Medical Center (CMC) Dallas — Dallas, TX (June
2010-2012)

]

Direct, manage and implement Children's community strategic plan.

Plan, manage and execute the timely release of the Beyond ABC Report, a report accessing children’s
health in the North Texas region.

Develop and maintain key community and stakeholder relationship to advance Children’s goals.

Manage staff comprised of external relations managers and outreach representatives that support Children’s
community relations initiatives.

Coordinate public appearance opportunities for executive leadership and prepare presentation and briefings
for these events.

Represent Children's in business and civic organizations, e.g., business councils, community healthcare
organizations, chambers of commerce and other local and statewide business-related member organizations
that advance Children's business and community relations' interest.

DIRECTOR ~ COMMUNITY AFFAIRS — DCI Group — Washington DC-Dallas, TX (June 2008-February 2010)

o

Prepare and counsel senior legislative affairs team on strategic external engagement relating to outreach in
public policy/community affairs issues

Prepare and manage strategic third party outreach impacting federal energy legislation

Establish advocacy support, such as letters, blog postings, phone calls from third parties groups including
trade associations, think tanks, business groups, environmental and community groups on energy issues
Managed successful federal energy legislation campaign involving third party outreach throughout Texas
Successful outcome in impacting energy legislation in the 81st Texas Legislative session beneficial to
energy client and in preventing re-regulation of electricity provisioning in Texas

Cultivate, foster and maintain relationships with elected officials, business, community and media groups
to further client’s initiatives and influence policymaking at the municipal, state and federal level

DIRECTOR - EXTERNAL AFFAIRS - AT&T Texas, Dallas, Texas (2003-2008)

L)

Primary advocate for AT&T with federal, state and local legislators

Successful in advocating for Texas telecom legislation which allowed AT&T to compete in the video
entertainment market

Managed and developed state district lobbying strategies for assigned legislators and plans for achieving
corporate legislative objectives '

Participated and presented at town hall meetings and other community activities where AT&T was engaged
in telecom network expansion impacting consumers and businesses in order to position the company in a
favorable manner

Maintained and developed relationships with elected officials, opinion leaders, community representatives
and local business partners and in positioning these contacts in a positive manner in the community
Elected to serve as a board director in key business, non-profit and civic organizations

Served on corporate emergency response team as external affairs team lead and assisted with developing
and delivering messaging to elected officials and media in emergency situations

ASSOCIATE DIRECTOR - FEDERAL REGULATORY - SBC Management Services, Inc., Washington D.C.
(2000-2003)

e

Managed SBC FCC regulatory dockets relating to consumer issues which involved monitoring, analyzing,
and coordinating and completing regulatory filings impacting 12 business units and requiring President of
business unit approval

Coordinated and participated in identification and discussion of strategic plans, company positions to meet
FCC regulatory mandates for SBC’s 12 business units

Lobbied and interfaced with regulatory staff and industry groups to promote company’s policy positions
Managed department’s administrative support staff which included 8 managers
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SENIOR PARALEGAL - SBC Management Services, Inc., Dallas, TX (1998-2000)

Assisted attorneys in handling complex legal matters relating to FCC regulation

Performed independent legal research and analysis of complex questions of law /legal issues; prepared
memoranda and/or documents reflecting such analysis; review other parties’ filings with FCC and prepared
sumimation

Assisted attorneys on procedural pleadings; handled discovery requests; prepared various departmental
reports, management of various inter-department databases, maintained inter-departmental Law library.

PARALEGAL II — Mary Kay Inc., Dallas, Texas (1995-1996)

Analyzed trademark clearances, reviewed Official Gazette for trademark infringement, drafted instruction
to foreign counsel relating to trademark matters; researched concerning new product line and provided
regulatory support to marketing division; reviewed USPTO applications and responses to office actions;
performed trademark infringement searches; maintained corporate minute records, including drafting
resolutions and issuance of stock certificates.

EDUCATION

Baylor University, Waco TX Southern Methodist University, Dallas, TX
Double Major, Spanish/History Paralegal Certificate, Litigation Specialty




MARTHA ROCHA
SENIOR DIRECTOR, RESOURCE DEVELOPMENT — POPULATION HEALTH
CHILDREN’S MEDICAL CENTER

Ms. Rocha’s advocacy efforts have included lobbying and community outreach working in the profit and non-profit
arena. Currently, Martha Rocha is Senior Director, Resource Development, Population Health for Children’s
Medical Center in Dallas, Texas. Children's Medical Center (CMC) is one of the largest pediatric healthcare
providers in the nation. As Senior Director of Community Relations, Ms. Rocha’s responsibilities include
researching funding opportunities and securing resources to assist with Population Health’s pediatric health care
initiatives.

Prior to joining Children’s Medical Center, Ms. Rocha was a Director of Community Affairs with DCI Group, a
Public Affairs firm based in Washington, DC. Ms. Rocha handled strategic communications and community
relations for a large energy client in Dallas, Texas,

Before joining DCI Group, Ms. Rocha had a noted career with AT&T. Ms. Rocha began her career with AT&T in
1998 as a Senior Paralegal in the Legal Department handling federal regulatory issues. Ms. Rocha transferred with
the Federal Regulatory Legal Department to Washington D.C. in 1999. While in D.C., she was promoted to an
Associate Director in the AT&T Federal Regulatory organization, working closely with the Federal
Communications Commission. She worked on policy and advocacy issues relating to telecommunications consumer
and consumer-disability issues.

In May 2003, Ms. Rocha was transferred to the AT&T External Affairs organization in Dallas as a Director in
External Affairs for AT&T Texas, where she worked as a lobbyist and external-affairs team member. Ms. Rocha’s
efforts included promoting and advancing the AT&T Foundation’s efforts in providing technology grants to the
community, including schools, cultural centers, and senior-citizen groups.

Bomn in Dallas, Texas, Ms. Rocha resides in Carrollton. She holds a BA degree from the Baylor University and a
Paralegal certificate from Southern Methodist University.

Ms. Rocha serves as the 2011 President for the Hispanic 100 and serves as a board member of the W.H.O. (Women
Helping Others) Foundation. She also serves on the Advocacy Committee for BigThought. She has served as an
Advisory Board member and in fundraising efforts for the Hispanic Youth Symposium in 2010 held at Southermn
Methodist University, :

She has been a strong supporter of the Greater Dallas Hispanic Chamber of Commerce (GDHCC) serving not only
as a former board member, Legislative Committee Co-Chair, and Co-Chair of the La Cima Latina Leadership
Awards. As a former Co-Chair of the Legislative Committee, Ms. Rocha assisted in the organization of the
GDHCC’s legislative priorities, Mayoral Forum and the Committee’s Eggs and Issues Forum, where elected
officials were invited to participate and dialogue on issues important to GDHCC’s business membership.
Additionally, Ms. Rocha has participating as a voting board member at the Texas Association of Mexican-American
Chambers of Commerce representing the GDHCC.

In 2008, Dallas Business Journal selected Ms. Rocha as one of its Minority Business Leaders. In 2007, Ms. Rocha
served as a judge in Emst & Young’s Celebration of Diversity event. In 2006 the Greater Irving-Las Colinas
Chamber selected Ms. Rocha as Volunteer of the Year.

Ms. Rocha previously served on the Board of Directors of the following organizations: Dallas Northeast Chamber,
Irving-Las Colinas Chamber, Richardson Chamber, Executive Committee.

She is also a former Chair of La Voz del Anciano and a Leadership Dallas, Class 2007 Alumni.




BOARD MEMBER BIOGRAPHICAL AFFIDAVIT

" Background-

1. Name of charter school on whose
Board of Directors you serve A Athlos Academy

2. Full name Paul Cole Reyes ‘
Home Address 10321 Linkwood Drive, Dallas, TX 75238
Business Name and Address Associa, 5401 N. Central Expy, #300, Dallas, TX 75205
Phone Number 214-303-5516
E-mail address preyes@associaonline.com

Resume and professional bio are attached
here.
] Resume and professional bio are attached

elsewhere in the application (indicate

Attachment number).

3.

Indicate whether you currently or have previously served on a board of a school dlstrlct
another charter school, a non-public school or any not-for-profit corporation,
D Does not apply to me . Yes

What was your motivafidﬁ to serve on the board of the proposed charter school?
To help improve the quality of education for North Texas students.

What is your understanding of the appropriate role of a public charter school board
member?

Participate in board meetings, offering guidance and input on school growth plans and
operational issues; serve as a champion of the school and publicly support charter schools
and public education.

Describe any previous experience you have that is relevant to serving on the charter
school’s board (e.g. other board service). If you have not had previous experience of this
nature, explain why you have the capability to be an effective board member.

I have served on several non-profit boards including boards such as the YMCA and
Mainspring school that focus on education and health and wellness.

Describe the specific knowledge and experience that you would bring to the board.
I have extensive experience with board governance issues and helpmg non-profits with
strategic planning.

Page 1 of 5 — Paul Cole Reyes



mailto:addresspreyes@associaonline.com

School Mission and Program

1

What is your understanding of the school’s mission and guiding beliefs?

Athlos is a unique public school model that prepares kids for a competitive future in three
essential ways: Prepared Mind + Healthy Body + Performance Character.

2, What is your understanding of the school’s proposed educational program?

Fostering an environment of academic achievement, physical fithess and civic
responsibility.

3. What do you believe to be the characteristics of a successful school?

Preparing and challenging students to be able to face adversity and succeed as an adult.

4. How will you know that the school is succeeding (or not) in its mission?

The impact that the students have in the community and their ability to balance their
achievements with civic responsibility; academic performance (graduation rates, test
scores, etc.), student and parent involvement in the school and their satisfaction with
school programs, leadership, etc.

Governance

1. Describe the role that the board will play in the school’s operation.

Contributing relevant experience, assisting in the development and adoption of policies
that give the school direction to set priorities and achieve its goals.

2. How will you know if the school is successful at the end of the first year of operation?
There is a clearly defined vision for the improvement of the physical and academic well-
being for each and every student. '

3. How will you know at the end of four years of the school is successful?

The school, while maintaining suitable and stimulating physical and academic
environments, has provided the graduating students with the skills to identify and solve
problems and make meaningful contributions to the community.

4. What specific steps do you think the charter school board will need to take to ensure that
the school is successful?

The board needs to ensure that it is a capable resource to allow the school to promote
the three pillars: Prepared Mind + Healthy Body + Performance Character. The board, as
a steward of the public’s interest, must act as a bridge between the community and the
school.

5.  How would you handle a situation in which you believe one or more members of the
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school’s board were acting unethically or not in the best interests of the school?
In accordance with the board’s governing documents, immediately report the matter to
others on the board or the proper authority.

Disclosures

1.

Indicate whether you (or your spouse) know the other prospective board members for the
proposed school. If so, please indicate the precise nature of your relationship.
|:[ 1/ we do not know these individuals <] Yes

I know Erin Ragsdale through my wife, who is an employee at the same company as Erin,
Allyn Media.

2.

Indicate whether you (or your spouse) know any person who is, or has been in the last two
years, a school employee. If so, indicate the precise nature of your relationship. D . <1/ we do
not know any such employees D Yes

Indicate whether you (or your spouse) know anyone who is doing, or plans to do, business

with the charter school (whether as an individual or as a director, officer, employee or
agent of an entity). If so, indicate and describe the precise nature of your relationship and

the nature of the business that such person or entlty is transacting or will be transacting

wnth the school.

] 1/ we do not know any such persons [ ] Yes

If the school intends to contract with an education service provider or management
organization, indicate whether you or your spouse knows any employees, officers, owners,
directors or agents of that provider. If the answer is in the affirmative, please describe any
such relationship.

Not applicable because the school does not intend to contact with an education service
provider or school management organization. X | / we do not know any such persons

[:[ Yes

If the school plans to contract with an education service provider, indicate if you, your

spouse or other immediate family member anticipate conducting, or are conducting, any
business with the provider. If sg, indicate the precise nature of the business that is being or
will be conducted.

N/A 1/ we or my family do not anticipate conducting any such business [ | Yes

Indicate whether you, your spouse or other immediate family members are a director,
officer, employee, partner or member of, or are otherwise associated with, any organization
that is partnering with the charter school. To the extent you have provided this information
in response to prior items, you may so indicate.

Does not apply to me, my spouse or family |:| Yes
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8.

List all business or organizations of which you are a partner or in which you have a majority
interest.
Reyes Law Partners, PLLC

List all previous experience with charter schools. Include open-enrollment schools and/or
campus or program charters including dates, charter schools/charter holders, addresses and
pasitions held:

Not applicable.

10.

Will you be employed by or contract with the sponsoring entity, the charter school, or the
management company of the school?
[] Yes [X] No If so, please state the compensation you expect to receive.

Also explain any other compensation you expéct to receive for service on the governing
body of the sponsoring entity.

11,

Will you be employed by or contract with the sponsoring entity, the charter school, or the
management company of the school? ' :
I:] Yes No If so, please state the compensation you expect to receive.

Also explain any other compensation you expect to receive for service on the governing
body of the sponsoring entity.

12,

Is any relative within the third degree of consanguinity (i.e., your parent, grandparent,
great-grandparent, child, grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew)
or within the third degree of affinity (i.e., your spouse or your spouse's parent, grandparent,
great-grandparent, child, grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) a
member of the governing body of the sponsoring entity or of the governing body of the .
charter school? -

] Yes DX No Ifso, give details.

13,

Will any relative(s) within the third degree of consanguinity or affinity (See definitions in
Question 14 above.) be employed by or receive any compensation or remuneration from
the sponsoring entity, charter school, or the management company of the charter school?
] Yes X No If so, give details.

14,

Have you ever been convicted of a misdemeanor involving moral turpitude; a felony; an
offense listed in TEC 37.007(a); or an offense listed in Article 62.01(5) Code of Criminal
Procedure?

[ ves No If so, give details.
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Certification

I, PG\M\ Re-' "\e-s . , certify to the best of my knowledge and
ability that the information | am providing to the Texas Education Agency as a board member is
true and correct in every respect.

g2 3 Jan

Signature - 4 _ Date

VERIFICATION

State of _ TW%S
County of Dﬁ( (1hS

On this day, VW’\Q: M(MU ___(name of affiant) appeared before me
the undersigned notary publlc and deposed that he/she executed the above instrument and .
that the statements and answers contained therein are true and correct to the best of his/her
knowledge and belief.

Subscribed and sworn to before me this 2 L/ day of

Murvtin 20 1Y,

(Notary Publfc) //}W DM

My commission expires /7"_9'7’3’0 1

(S

i,

SRy, FAITH DESMET

. Notary Public, State of Texas

My Commission Expires
December 27, 2015

2,

lf
Iy, ”
<02
45‘ ,;\
A

R

\‘

%

2%
3 1t\
"ln%“\“
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Paixl Reyes ‘
Executive Vice President & Chief Legal Officer
Associa

Paul Reyes is Senior Vice President and General Counsel of Associa attorneys
responsible for all aspects of Associa’s legal affairs across the country. In addition to
his leadership role with Associa, he also serves as President and Secretary of

. AssociaTitle.

Prior to joining Associa, Reyes served as Legislative Cormmittee Director and Staff
Attorney for Associa’s founder and CEQ, John Carona, in his position as Texas State
Senator. '

Reyes earned his Bachelor of Science from Tampa University, his Juris Doctorate
from Tulane University and his Master of Business Administration from Southern
Methodist University.

He serves on the board of directors of the White Rock YMCA, and is a member of the
Serra Club of Dallas, In addition, Mr. Reyes is a board member of Associa Cares, a
nonprofit organization dedicated to assisting families and communities in crisis as a
result of natural and man-made disasters. Reyes is married with two children and is
a member of the USAB Amateur boxing organization.




BOARD MEMBER BIOGRAPHICAL AFFIDAVIT

Background
1. Name of charter school on whose Board
of Directors you serve Athlos Academy
2. Fullname Todd Whitthorne
Home Address 427 Copperstone Court, Coppell, Texas 75019
Business Name and Address 12712 Park Central Drive, Suite 100, Dallas, Texas 75251
Phone Number 214-706-5471
E-mail address twhitthorne@acaphealth.com

Resume and professional bio are attached here.
Resume and professional bio are attached
elsewhere in the application (indicate Attachment number}.

LI

3. Indicate whether you currently or have previously served on a board of a school district, another
charter school, a non-public school or any not-for-profit corparation.
X Does not apply to me [_] Yes :

4. What was your motivation to serve on the board of the proposed charter school?
Strong belief in the link between physical fitness and academic achievement.

5. What is your understanding of the appropriate role of a public charter school board member?
Serve to advise and direct the leadership of the school.

6. Describe any previous experience you have that is relevant to serving on the charter school’s board
(e.g. other board service). If you have not had previous experience of this nature, explain why you
have the capahility to be an effective board member.

I currently serve on the boards of Treasure Street (as part of Texas Scottish Rite Hospital for
Children) and the Dallas Marathon. | also serve, in an advisory position, with Rainbow Days,
Inc. which provides services for at-risk children and families.

7. Describe the specific knowledge and experience that you would bring to the board.

| have an educational background in kinesiology and exercise physiology and speak
nationally on the topics of health, fitness, behavior modification, and corporate wellness. |
believe my experience and knowledge in the areas of fitness, nutrition, and motivation will be
of value to the leadership of Athlos Academy.

Schoal Mission and Program
1. What is your understanding of the school’s mission and guiding beliefs?

Education should address the mind, body and character.

2. What is your understanding of the school’s proposed educational program?
Strong academics + healthy lifestyle = successful life.

3. What do you believe to be the characteristics of a successful schaol?
Healthy enrollment, good test scores and good graduation rates.

4, How will you know that the school is succeeding {or not) in its mission?
Test scores, fiscal responsibility and graduation.

Governance
TODD WHITTHORNE Page 1 of4
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1. Describe the role that the board will play in the school’s operation.

We will provide oversight of the school’s academic success, fiscal health and parent satisfaction

2. How will you know if the schoal is successful at the end of the first year of operation?

Enrollment and if the students return the following year.

3.  How will you know at the end of four years of the school is successful?

Test scores and fiscal health.

4,  What specific steps do you think the charter school board will need to tale to ensure that the
school is successful?

Hold the leadership of the school accountable.

5. How would you handle a situation in which you believe one or more members of the school’s
board were acting unethically or nat in the best interests of the school?

According to established Board policy.

Disclosures
1. Indicate whether you (or your spouse} know the other prospective board members for the proposed

school. If so, please indicate the precise nature of your relationship.
I/ we do not know these individuals [_| Yes

2. Indicate whether you {or your spouse) know any person who is, or has been in the last two years, a
school employee. If so, indicate the precise nature of your relationship.
X 1/ we do not know any such employees [ ] Yes

3. Indicate whether you {or your spouse) know anyone who is doing, or plans to dg, business with the
charter school (whether as an individual or as a director, officer, employee or agent of an entity). If
so, indicate and describe the precise nature of your relationship and the nature of the business that
such person or entity is transacting or will be transacting with the school.

I / we do not know any such persons [_] Yes

4. If the school intends to contract with an education service provider or management organization,
indicate whether you or your spouse knows any employees, officers, owners, directors or agents of
that provider. If the answer is in the affirmative, please describe any such relationship,

DX{] Not applicable because the school does not intend to contact with an education service provider
or school management organization.
[:l |/ we do not know any such persons  [_] Yes

5. If the school plans to contract with an education service provider, indicate if you, your spouse or
other immediate family member anticipate conducting, or are conducting, any business with the
provider. If so, indicate the precise nature of the business that is being or will be conducted.

B N/a [] 1/ we or my family do not anticipate conducting any such business [ ] Yes

6. Indicate whether you, your spouse or other immediate family members are a director, officer,
employee, partner or member of, or are otherwise associated with, any organization that is
partnering with the charter school. To the extent you have provided this information in response to
prior items, you may so indicate.

[Z Does not apply to me, my spouse or family [_] Yes
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7.

List all business or organizations of which you are a partner or in which you have a majority interest.

Nane.

8.

List all previous experience with charter schools. Include open-enroliment schools and/or campus or
program charters including dates, charter schools/charter holders, addresses and positions held:

None,

S.

Will you be employed by or contract with the sponsoring entity, the charter school, or the

management company of the school?
[] Yes No I so, please state the compensation you expect to receive.

Also explain any other compensation you expect to receive for service on the governing body of the
sponsoring entity.

10.

Will you be employed by or contract with the sponsoring entity, the charter schoal, or the

management company of the school?
[:[ Yes X No If so, please state the compensation you expect to receive.

Also explain any other compensation you expect to receive for service on the governing hody of the
sponsoring entity.

11.

Is any relative within the third degree of consanguinity (i.e., your parent, grandparent, great-
grandparent, child, grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) or within the
third degree of affinity (i.e., your spouse or your spouse's parent, grandparent, great-grandparent,
child, grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) a member of the governing
body of the sponsoring entity or of the governing body of the charter school?

[ 1 Yes No If so, give details,

12.

Will any relative(s) within the third degree of consanguinity or affinity (See definitions in Question
14 above.) be employed by or receive any compensation or remuneration from the sponsoring
entity, charter school, or the management company of the charter school?

[:I Yes No If so, give details.

13.

Have you ever been convicted of a misdemeanor involving moral turpitude; a felony; an offense
listed in TEC 37.007(a); or an offense listed in Artlcle 62.01(5) Code of Criminal Procedure?

I:I Yes [Z] No If so, give details.
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Certification

L loetis Wacrmheres , certify to the best of my knowledge and ability that
the information | am providing to the Texas Education Agency as a board member is true and correct in
every respect.

7%/%{2@%% | 29414
st

Signatur Date

VERIFICATION

, State of \ Mo Q

County of _D(\L/\\Cug

Todd W ttrhorn e
On this day, )")\C\J‘C’.\’\ M . O\ L‘\ (name of affiant) appeared before me the
undersigned notary public and depdsed that he/she executed the above instrument and that the
statements and answers contained therein are true and correct to the best of his/her knowledge and

belief.

Subscribed and sworn to before me this D-JL\ day of

Hovahn ,20 14

(Notary Public) @iﬁﬂg A QL\J}\AKJ “

My commission expires £ = (o-:};)g:,l o

(SEAL)

Wiy
Wik,
Nony
Sotammde
SRR g
2 “adkn
- oy
Z a\‘?ﬂ”"e o S
“' (.8 g Qﬁ' \\
@l 26-2 \\\\
LTI
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Todd Whittharne’s goal is simple - help individuals and organizations improve their quality of life. As
president of ACAP Health Consulting, he guides the company’s product development, marketing and
sales, and client consulting strategies in health and corporate wellness.

Whitthorne is a nationally renowned health and wellness speaker and is frequently invited to present
at conferences and events for audiences ranging from corporate to non-profit on topics such as healthy
living, fitness, and corporate wellness. His highly sought-after presentations include, “Healthy Living: The
Links to Personal and Professional Success”; “The ABCs of Nutritional Supplements”; “Fitness for Life”;
“Building a Better Brain”; “How to Build Healthy Habits”; and “Corporate Wellness Pays Big Dividends.”

Prior to joining ACAP Health, Whitthorne spent 14 years as president and CEO of Cooper Concepts,
Inc., a division of the Cooper Aerobics Center in Dallas, where he assisted organizations in developing
strategies to increase employee health and productivity and decrease healthcare related costs. In
addition, Whitthorne directed the in-residence, behavior modification program and the Cooper Complete
nutritional supplement line.

Whitthorne is an award-winning broadcaster who, for eight years, was the executive producer and host
of Healthy Living with Dr. Ken Cooper, a nationally syndicated weekly radio program heard in 42 cities
across the United States.

Whitthorne holds a Bachelor of Science in kinesiology with an emphasis in exercise physiology from
UCLA. He is dedicated to helping people live better and longer through proper exercise, nutrition, stress
management, sleep and supplements. In constant pursuit of ways to enhance and share his knowledge
of health and corporate wellness, Whitthorne is a member of the International Association for Worksite
Health Promotion (IAWHP) and the American College of Sports Medicine.

12712 Park Central Drive, Ste. 100 | Dallas, TX 75251 | 714-265-6340 | acaphealth.com




Nineteenth Generation Open-Enroliment Charter School RFA

Attachment D: Assurances



Sponsoring Entity: Athlos Foundation

Proposed Charter School Name: Athlos Academy

Nineteenth Generation Charter Application
Bilingual Education/ESL, Section 504, and Dyslexia Assurances

TEC, Chapter 29, Subchapter B, TEC §12.104/b)(2)(G), and 19 TAC §$89.1201-.1265 require charter

schools to identify limited English proficient students based on state criteria and to provide an appropriate

bilingual education or English as a second language program conducted by teachers certified for such

courses,

A. The charter holder certifies that prior to serving students the charter will have policies and procedures
in place ensuring that it complies with the legal and regulatory requirements concerning identifying
and providing appropriate educational services to limited English proficient students,

Check one:
X]Yes
[INo

Section 504 of the Rehabilitation Act of 1973, 29 U.S.C. §794, prohibits discrimination on the basis of
disability in any program receiving federal financial assistance. A recipient that operates a public
education program or activity shall provide a free, appropriate public education to qualified individuals,

B. The charter holder certifies that prior to serving students the charter will have policies and procedures
in place ensuring that it complies with the legal and regulatory requirements concerning identifying
and providing appropriate educational services to students protected by Section 504,
Check one:

X]Yes
[ No

TEC §38.003, TEC §12.104(b)}(2)(K), 19 TAC §74.28 and Section 504 of the Rehabilitation Act of 1973, 29
L7.8.C. §794, require charter schools to identify students with dyslexia or related disorders and to provide
appropriate educational services.

C. The charter holder certifies that prior to serving students the charter will have policies and procedures
in place ensuring that it complies with the legal and regulatory requirements concerning identifying
and providing appropriate educational services to students with dyslexia or related disorders,

Check one:

X Yes
[ INo

I the undersigned hereby certify that the information contained in this document is, to the best of my
knowledge, correct and that the governing body of the charter holder has authorized me to provide these
assurances.

Edward G. Conger

Printed Name gf Sponsoring Entity Board Chair
Lﬂgﬁ /j)ﬁ é,,,/z/x_ March 26,2014

i

Signature of Sponsoring %ﬁty Board Chair Date
(must sign in blue ink}




CAMPAIGN CONTRIBUTION DISCLOSURE

Instructions: Complete one form for each member of the sponsoring entity board and any member of
the application team that will have a substantial role in the day to day cperation of the charter if
awarded. Applicants are to disclese any campaign contributions or benefits offered to any individuals
running for or elected to a public office for the period January 1, 2004 to the present. In none, complete
and submit one form in the name of the application contact person noting N/A on the DATE line below.

Individual making report: C{wc/wé’b V‘j (9 Cmﬂ& [
(Please Print or Type Fuli Name)

Employer or Company Represented;

{Please Print or Type Full Name)

Position/Title:

(Please Print or Type Full Name)

Date of contribution or gift: /V/ﬁ

L

Amount contribution or gift: /b/#

Name of person receiving contribution or gift: M

Detailed description of contribution or gift: J/%

,@71(}7 /05 %Un cﬂw’/lr’o - j/l/g//}z

Print or Type Name of Sponsoring Entity Board President Date
j " 174 ;7

Signature of Sponsoring Entity Board President Date



Athlos Foundation 51-0573929
Name of Sponsoring Entity FEI No./Taxpayer 1D

Athlos Academy
Proposed Charter School Name

TEXAS EDUCATION AGENCY
Division of Planning and Grant Reporting

General Application of Assurances for Federal Programs Administered by the
11.S. Department of Education

Authority for Data Collection: 20 USC Section 1232e and P. L. 107-110, No Child Left Behind Act of 2001, Title [X, Part
C. Section 9306 (a).

Planned Use of Data: The requirements established in United States Code Annotated, Title 20, Education, Chapter 31,
Subchapter I1I, Section I232e stipulate that "Each local education agency which participates in an applicable program
under which federal funds are made available to such agency through a State agency shall submit, to such agency or
board, a general application containing the assurances set forth in subsection (b) of this section”. The requirements of
P. 1. 107-110, No Child Left Behind Act of 2001, Title IX, Part C, Section 9306 (a) stipulate that "any applicant, other
than a State educational agency that submits a plan or application under this Act, whether separately or pursuant to
section 9305, shall have on file with the State educational agency a single set of assurances, applicable to each program
for which a plan or application is submitted." The application shall cover the participation by the local educational
agency, public agency, nonprofit private agency, institution, organization or Indian tribe in all federal programs
administered by the U.S, Department of Education,

Instructions: This general application will be in effect for the duration of participation in federal programs until such lime
as the requirements change. The superintendent or authorized official must sign the certification and return to the
address below, Payment for federally funded applications and contracts cannot be made by this Agency until the
general application is received. Payments to grantees for current grants may be delayed if the General Application of
Assurances is not received in the time requested. For further information, contact the Divisien of Planming and Grant
Reporting at (512)463-7004,

Certification:

I, the undersigned authorized official for the above-named local educational agency, public agency, nonprofit private
agency, institution, organization or Indian tribe in accordance with 20 USC Section 1232¢ and P. L. 107-110, No Child Left
Behind Act of 2001, Title IX, Part C, Section 9306 (a), hereby apply for participation in federally funded education
programs.

I certify that the above-named local educational agency, public agency, nonprofit private agency, institution, organization
or Indian tribe will adhere to the assurances stated on the reverse side of this form.

Typed Name of Authorized Official or Date Telephone Authorized Original Signature (blue ink)

Charter Holder @ J 7)

Edward G. Conger o
[T'yped Title of Authorized Official of B3/26/2014 q /7“9 _.)?L'} Sﬁ

Charter Holder ¢ e/ /

President

Address of Charter Holder City State Zip Code
c/o Schulman, Lopez & Hoffer, 517 Soledad Street San Antonio X 78205

DF/GA/CS-001R03
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ASSURANCES

The following assurances are provided in accordance with the United Slates Code Annotated, Title 20, Education, Chapter 31,
Subchapter IIT, Section 1232e and P. L. 107-110, No Child Left Behind Act of 2001, Title IX, Part C, Section 9306 (a):

Assurance is hereby given that

(1) the local educational agency will administer each program covered by the application in accordance with all applicable statutes,
regulations, program plans, and applications;

(2) the control of funds provided to the local educational agency under each program, and title to property acquired with those funds, will be
in a public agency and & public agency will administer those funds and property;

(3) the local educational agency will use fiscal control and fund accounting procedures that will ensure proper disbursement of, and
accounting for, Federal funds paid to that agency under each program;

(4) the local educational agency will make reports to the Texas Education Agency or State Board of Education and to the Secretary of
Education as may reasonably be necessary to enable the Texas Education Agency or State Board of Education and the Secretary of
Education to perform their duties and the local educational agency will maintain such records, including the records required under
section 1232 * of this title, and provide access to those records, as the Texas Education Agency or State Board of Education or the
Secretary of Education deem necessary to perform their duties;

(5) the local educational agency will provide reasonable opportunities for the participation by teachers, parents, and other interested
agencies, organizations, and individuals in the planning for and operation of each program;

{6) any application, evaluation, periodic program plan or report relating to each program will be made readily available to parents and other
members of the general public:

(7) in the case of any project involving construction-
{A) the preject is not inconsistent with overall State plans for the construction of school facilities, and

(B) in developing plans for construction, due consideration will be given to excellence of architecture and design and to compliartce with
standards prescribed by the Secretary of Education under section 794 of Title 2% in order to ensure that facilities constructed with
the use of Federal funds are accessible to and usable by individuals with disabilities;

(8) the local educational agency has adopted effective procedures for acquiring and disseminating to teachers and administrators
participating in each program significant information from educational research, demonstrations, and similar projects, and for adopting,
where appropriate, promising educational practices developed through such projects; and

(9) none of the funds expended under any applicable program will be used to acquire equipment (including computer software) in any
instance in which such acquisition results in a direct financial benefit to any organization representing the interests of the purchasing
entity or its employees or any affiliate of such an organization.

AND

In addition to the above, the following assurances arc provided in accordance with P. L. 107-110¢, No Child Left Behind Act of 2001,
Title IX, Part C, Section 9306 (a):

(1) (A) the contro! of funds provided under each such program and title to property acquired with program fimds will be it a public agency
or in a nonprofit private agency, institution, organization, or Indian tribe, if the law authorizing the program provides for assistance to
those entities; and

(B} the public agency, nonprofit private agency, institution, or organization, or Indian tribe will administer the funds and property to the
extent required by the authorizing statutes;

(2) the applicant will adopt and use proper methods of administering each such program, including —

(A) the enforcement of any obligations imposed by law on agencies, institutions, organizations, and other recipients responsible for
carrying out each program; and

(B) the cotrection of deficiencies in program operations that are identified through audits, monitoring, or evaluation;

(3) the applicant will cooperate in carrying out any evaluation of each such program conducted by or for the State educational agency, the
Secretary, or other Federal officials;

(4) before the application was submitted, the applicant afforded a reasonable opportunity for public comment on the application and
considered such comment.

* Section 12321, United States Code, Title 20, Education
RECORDS
Each recipient of Federal funds under any applicable program through any grant, subgrant, cooperative agrecment, loan, or other
arrangement shall keep records which fully disclose the amount and disposition by the recipient of those funds, and the total cost of
the activity for which the funds are used, the share of that cost provided from other sources, and such other records as will facilitate
an effective financial or programmatic audit.
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Sponsoring Entity: Athlos Foundation

Proposed Charter School Name: ~ Athlos Academy

Nineteenth Generation Charter Application
Special Assurances Document

The chair of the proposed sponsoring entity shall initial each of the following on this page and the next to indicate an
understanding of and a commitment to comply with each of following assurances:

i &? e"()pen Meetings Requirements:
The charter holder assures that all meetings in which charter school business is discussed will be posted to
provide public notice, held in an open public forum, and any action items voted upon in a public forum as
~ » required by the Open Meetings Act in Government Code, Chapter 551.

Furthermore, the charter holder assures that all of the following will be discussed in open meetings and only
acted upon with approval of the charter holder board:

- The annual budget and all amendments to the budget,

- Any changes to job descriptions from those submitted in the application for charter, and

- Any changes in compensation from compensation as submitted in the application for charter.

{ { ;_’&Public Information Requirements:

The charter holder assures that information, that is considered public, requested by anyone will be provided in
accordance with Government Code, Chapter 552,

i ! g e/Criminai History Check Requirements:

The charter holder assures that criminal history checks will be completed in accordance with law and that no
person will serve as a member of the governing body of a charter holder, as a member of the governing body of
the charter school, or as an officer or employee of an charter school if the person has been convicted of a
misdemeanor involving moral turpitude, a felony, an offense listed in TEC 37.007(a) or an offense listed in
Article 62.01(5) Code of Criminal Procedure.

{&6Annual Training Requirements:
The charter holder assures that all annual training requirements for board members and school administrators will
be completed in accordance with law and commissionet rules,

{ b Residential Facilities Monitoring (RFM) System:
The charter holder assures that it understands that, pursuant to 19 Texas Administrative Code (TAC)
§97.1072, there is a specific system for monitaring school districts and charter schools that serve students with
disabilities who reside in RFs. The charter holder further assures that it understands that it will be required to
report data related to students with disabilities residing in RFy in TEA's data collection system known as RF
Tracker and that it may be subject to RFM intervention activities and on-site visits based upon a review of the

. data it reports or on random or other means of selection.
Z Special RF Training:

The charter holder assures that all persennel involved with serving students with disabilities residing in an RF and
personnel involved with reporting data in RF Tracker will receive training on the RFM system.

SAS 544-14
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Sponsoring Entity: Athlos Foundation

Proposed Charter School Name; ~ Athlos Academy

Admission and Enrollment

é(;_JC The charter holder assures that parents or prospective students will not be required to attend an interview or
meeting of any kind prior to admitting and/or enrolling a student, or during the time in which the student is

enrolled
f [ﬂ e The charter holder assures that volunteer hours, or payment in lieu of volunteer hours, will not be required of the
{ G; épam::nt or guardian as a requirement for student admission or enrollment.

The charter holder assures that there will be no specified days designated for enrollment and/or admission. If
space is available, a student will be enrolled and admitted on any day at any time of day and must be counted as

and considered a charter student immediately. State law does not allow for a trial enrollment period at a public
school.

{& e’ﬁﬂhe charter holder assures that no student auditions will be required prior to enrollment and admission at the
charter school unless the charter is originally approved by the State Board of Education (SBOE) as a performing
arts school with an audition component or the charter was amended by the commissioner of education to
designate the school a performing arts school with an audition component.

é e/ The charter holder understands that a student may be ineligible for enrollment at a charter school based on a
history of a criminal offense, a juvenile court adjudication, or discipline problems under Texas Education Code
(TEC), Chapter 37, Subchapter A, only if the enrollment prohibition was specifically approved by the SBOE
when the charter was originally awarded, or if the charter was amended by the commissioner of education to
allow this enrollment prohibition. It must be noted that the enrollment prohibition is not allowed for any prior
discipline problems, but only those specified in TEC, Chapter 37, Subchapter A.

JP_Vithdmwgl and Expulsion Issues

f! 2 6 The charter holder understands that only the parent or guardian may withdraw a student from the charter school,
and the only time charter administrators may withdraw a student and use administrative withdrawal as the leaver
code is in the rare instances when:

- a student is withdrawn by the district because the district discovers, when verifying enrollment
information, that the student was not a resident of the district at the time of enrollment;

- the district discovers that the student has falsified enrollment information;

- proof of identification is not provided; or

: é - immunization records are not provided
E &’ The charter holder understands that a student who fails to comply with the charter school's student code of
conduct may not be administratively withdrawn. If a student commits an expellable offense, as outlined in the
student code of conduct, the charter holder further understands that charter administrators may expel the student
only after due process has been afforded the student, and the charter holder board has determined that expulsion is

gé ethe appropriate consequence.

The chatter holder understands that it has an obligation to notify the school district in which the student resides

within three business days of any action expelling or withdrawing a student from the charter school. See
19 TAC §100.1211 (c).

1 the undersigned hereby certify that the governing body of the charter holder has authorized me to provide these
assurances as noted by my initials on this and the previous page.

Edward G. Conger

Printed Name o Sponson g Entity Board Chair
March 26, 2014

Signature of éponsormg ﬁf‘futy Board Chair Date

SAS 544-14
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Proposed Charter School Name: ~ Athlos Academy

Nineteenth Generation Charter Application
Spec1al Education Assurances and Development of Policies and Procedures

Pursuant to the Individuals with Disabilities Education Improvement Act (IDEA 2004) Section
613 (a) (1), each charter school must have on file with the Texas Education Agency (TEA) a plan
that provides assurances that it has in effect policies, procedures and programs consistent with
State policies and procedures governing special education. Charter schools are required to
develop plans using the online Legal Framework for the Child-Centered Process following the
guidance below. Posting plans on the Legal Framework is not required, but is strongly encouraged.

Electronic Submission

Region 18 Education Service Center (ESC) in coordination with other ESCs provides leadership
to the State in the electronic development of charter policies and procedures through the online
Legal Framework for the Child-Centered Process Phase IV: “Charting the Course” (Legal
Framework-Phase IV) at http://framework.esc18.net/.

Applicant Assurance Statement

The sponsoring entity’s CEO must sign the assurance statement below certifying that the proposed
charter school will have in place upon opening the above-described special education policies and
procedures. Once the contract is issued and a county district number is assigned, the charter
holder will develop its policies and procedures through the online Legal Framework.

Future Updates to Policies and Procedures
Charters will use the Legal Framework for developing and submitting updated policies and

procedures assurances in the future, Guidance from ESCs on updates to policies and procedures
will be ongoing.

Technical Assistance
For questions concerning or information about the electronic submission of charter policies and

procedures, please consult with your regional ESC special education contact at http:/www.tea.
state.tx.us/special.ed/escinfo/contact.himl.

Assurance Statement

By signing below, the sponsoring entity assures that the proposed charter school will have in place
prior to opening policies and procedures that ensure implementation of IDEA 2004 and all federal
regulations, Texas laws, State Board of Education (SBOE) rules, and commissioner's rules
concerning students with disabilities receiving special education services and further assures that
any future amendments to the regulations, laws, and rules will be incorporated into policies and
procedures and implemented by the charter school.

Edward G. Conger

Printed Name of Spofjsoring Entity Board Chair

% /’—\.._/ March 26, 2014

Signature of Sponsoring Entlty/goard Chair Date
(must sign in blue ink)

SAS 544-14
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AMENDED AND RESTATED BYLAWS
OF
ATHLOS FOUNDATION

WHEREAS, the Board of Directors of the ATHLOS FOUNDATION caused to be filed
with the Texas Secretary of State Amended and Restated Certificate of Formation; and

WHEREAS, the Amended and Restated Certificate of Formation permits the Board of
Directors to adopt bylaws to govern the affairs of the Corporation;

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Corporation,
that these bylaws shall govern the affairs in pursuit of the Corporation’s declared
purposes, to wit:

ARTICLE ONE
NAME

101 Name. The name of the Corporation is Athlos Foundation (the
“Corporation”).

1.02 Seal. Thé Corporation shall not have a seal.
1.02 Assumed Names & Marks. The Corporation may by action of the Board of

Directors, change its hame or adopt such assumed names and trade or service marks
as it deems appropriate.

ARTICLE TWO
PURPOSES

Charitable Purposes. This Corporation has been organized for any lawful
purpose permitted under state and federal law and in accordance with Internal Revenue
Code Section 501(c)(3) as amended. The Corporation will not engage in any activities
or exercise any powers that are not in furtherance of the charitable purposes described
in the Articles of Incorporation or authorized by law.

The Corporation shall seek to own and operate an Open-Enroliment Charter
School (the “School”) as provided under the Texas Education Code for the benefit of
students in Texas, providing educational opportunities, programs and such other
functions as it deems appropriate in furtherance of the purposes as provided in the
Certificate of Formation. This Corporation is formed for charitable and educational
purposes, and it will be nonprofit and nonpartisan. No substantial part of the activities of
the Corporation will consist of the publication or dissemination of materials or
statements with the purpose of attempting to influence legislation, and the Corporation
will not participate or intervene in any political campaign on behalf of or in opposition to,
any candidate for public office. The Corporation will not engage in any activities or
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exercise any powers that are not in furtherance of the charitable and educational
purposes described in the Certificate of Formation.

The properties and assets of the Corporation are irrevocably dedicated to
charitable and educational purposes. No part of the net earnings, properties or assets
of this corporation, on dissolution or otherwise, shall inure to the benefit of any private
person, or any director or officer of this Corporation. On liquidation or dissolution, all
properties, assets and obligations will be distributed or paid over to an organization
dedicated to charitable and educational purposes that is tax-exempt pursuant to Internal
Revenue Code Section 501(c)(3) as amended or as otherwise required by state and
federal law.

The Corporation, in all its activities and programs, shall not discriminate on the
basis of sex, national origin, ethnicity, religion, disability or with respect to students on
" the basis of artistic, academic, athletic ability or as to the school district the student
. would otherwise attend, or any other prohibited manner. -

ARTICLE THREE
MEMBERS

Members. The Corporation will have no members.

ARTICLE FOUR
BOARD OF DIRECTORS

4.01 Governing Body. The Board of Directors of the Corporation shall constitute
its governing body and shall, acting as a body corporate, have such powers and
authority conferred upon the Directors by Corporation’s Certificate of Formation, these
bylaws, and the general laws of the State of Texas. ‘More specifically, the Board of
Directors of the Corporation (the “Board”) will be. responsible for adoption and
implementation of policy for the Corporation and for the management, operation and
accountability of its charter schools and other nonprofit activities. Without limiting the
Board’s authority, upon award and execution of a contract for charter from the Texas
Education Agency, the following powers and duties must generally be exercised by the-
Board, acting as a body corporate, in meetings posted in compliance with Texas
Government Code, Chapter 551:

(a) Final authority to hear or decide employee grievances, - citizen
complaints, or parental concerns;

: (b) Final authority to adopt or amend the budget of the charter holder
or the charter school; '

(c) Final authtrity to authorize the expenditure or obligation of state
funds or the use of public property;
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(d) Final authority to direct the disposition or safekeeping of public
records;

(e) Final authority to adopt policies governing charter school
operations;

()  Final authority to approve audit reports; and

(g) Initial or final authority to select, employ, direct, evaluate, renew,
non-renew, terminate, or set compensation for any chief executive officer(s).

4.02 Number of Directors. The Board of Directors. shall consist of at least three
(3) directors, but may be increased to either five (5) or seven (7) directors at the Board’s
discretion. Each director's seat shall have a corresponding seat designation, one (1)
through seven (7). Any vacancy occurring on the Board of the Directors shall be filled in
the following manner:

(@) The Board of Directors of the International American Education
Foundation, Inc., (“IAEF”) a Texas nonprofit corporation, shall be entitled to
appoint candidates for Seats 1 and 2, and Seat 6 if that seat is to be filled.

(b) The Board of Directors of Complete Kids, Inc., an Idaho nonprofit
corporation (“Complete Kids”) shall be entitled to appoint candidates for Seats 3
and 4, and Seat 7 if that seat is to be filled.

(c) The Corporation’s Board shall be entitled to fill Seat 5 from among
candidates nominated for consideration jointly by IAEF and Complete Kids, and
shall elect Seat 5 by majority vote of the remaining directors.

Each Director elected to fill a vacancy on the Board of Directors shall hold office for the
remainder of the term being filled or until he resigns, passes or is removed in
accordance with the provisions in these Bylaws.

4.03 Term. Each director shall commit to serving a three-year term followed by
- optional successive three-year terms.

4.04 Removal. Any Director may be removed from service as a director with
prior written notice provided at least five-days prior to any such meeting, with or without
cause, as determined by the Board of Directors by affirmative vote of the majority of
directors then serving on the board and as determined to be in the best interest in the
Corporation. :

4.05 Resignation. Any director or officer may resign from the Corporation by
delivering a written letter of resignation to the Chairman or Secretary of the Board. The
resignation shall take effect at any time specified therein, and if no time is specified, at
the time of its receipt. The acceptance of a resignation by the Chairman or Secretary
shall not be necessary to make it effective. No director may resign if the Corporation
would then be left without a sufficient numbers of duly elected director or directors in
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charge of its affairs as stated in the Articles of Incorporation, except upon notice to the
Office of the Attorney General or other appropriate agency of this state.

ARTICLE FIVE
MEETINGS & RECORDS

5.01 Regular Meetings, Frequency and Place. Regular meetings of the Board of
Directors shall be held on a quarterly basis at such places and at such times as the
Board may determine.

5.02 Annual Meeting. The Annual Meeting of the Board of Directors shall be held
on the occasion of its Third (3rd) Quarterly meeting each and every fiscal year, or at-
such other time as appointed by the Board.

5.03 Special Meetings. Special meetings of the Board of Directors may be called
by the Chairman, Secretary, or by any one or more Board members with the consent of
the Chairman or Secretary, which consent will not be unreasonably withheld, for any
purpose not otherwise proscribed by law, grant or loan condition on the Articles of
Incorporation, to transact any business described in the call for the special meetings.

MEETINGS RELATING TO CHARTER SCHOOLS

5.04 Charter School Meetings. Upon award and execution of a contract for
charter with the Texas Education Agency, when conducting business relating to the
operations or affairs of any of the Corporation’s open-enroliment charter schools,
meetings shall be conducted in accordance with provisions of the Texas Education
Code and Chapter 551 of the Texas Government Code, and the Board of Directors shall
be subject to the requirements of the Texas Open Meetings Act, including the following
provisions: At no time shall a quorum of the full board meet to deliberate any issue or
business of the Corporation without posting notice of a meeting as set forth below.
Directors shall normally attend all meetings in person, but may attend by alternate
means if circumstances warrant and in accordance with the Texas Open Meetings Act.

(a) Closed Meetings: The Board may meet in a meeting closed to the public to

deliberate on those matters specified in the Texas Open Meetings Act as proper

for closed meetings, including but not limited to consultation with attorney, real

estate, prospective gifts or donations, personnel matters, security personnel or

devices, discipline of a student and complaints against an employee unless the.
~ student or employee respectively requests an open meeting.

(b) Emergency Meetings: In the event of an emergency as defined in the Texas
Open Meetings Act, a meeting may be conducted by telephone conference call.
If a meeting involves telephonic participation, the telephonic participation must be
by conference call in which all persons participating can be heard by all other
participants and the public.
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(c) Video Conferencing: Meetings may also be conducted by videoconference
call, where both audio and video is simultaneously available to the participants
and the public, and all other prerequisites and requirements of the Texas Open
Meetings Act are satisfied.

5.05 Notice for Charter School Meetings. When conducting business related to
the operations or affairs of the Corporation’s open-enrollment charter schools, the
following shall apply: Notice of all meetings of the Board of Directors, except as
otherwise provided by state law, regulation, will be delivered by mail postmarked,
electronic facsimile or e-mail transmission to each Director at least 72 hours before the
time of the meeting. ‘

(a) Posting of Notice: In addition, notice to the public of any meeting shall be
posted at the administrative offices of the Corporation in a location convenient to
the public at least 72 hours before the time of such meeting.

(b) Emergency Notice: Emergency meetings as allowed under the Texas Open
Meetings Act may be posted up to two hours before such meetlng and subject to
other prerequisites under the Act.

(c) Internet Posting: Notice and the agenda of all meetings of the Board of
Directors shall also be posted on the Corporation’s Internet website for the
charter schools, if any, concurrently with the notice posted at the administrative
offices, or as otherwise required and authorized by the Texas Open Meetings
Act.

(d) Closed Meetings: The agenda shall clearly state whether the Board intends
to convene in a closed meeting and shall identify separately each matter to be
deliberated by the Board in the closed meeting and whether the Board may take
action on any such matter upon returning to the open meeting. The Secretary
shall note the times in the open meeting that the Board convenes to and adjourns
from the closed meeting.

5.06 Charter School Meeting Order of Business. When conducting business
related to the operations or affairs of the Corporation’s open-enrollment charter schools,
the following shall apply: At regular meetings of the Board, the order of business shall
be established in an Agenda approved by the Chairman and as presented in the notice
of the meetings. However, the Chairman may modify the order of business. The
agenda shall identify all matters to be presented to and considered by the Board.
Matters not disclosed in the agenda and meeting notice available to the public shall not
be deliberated or be considered by the Board, except as permitted by the Texas Open
Meetings Act.
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CORPORATE BOARD MEETINGS
NOT RELATING TO CHARTER SCHOOLS

5.07 Non-Charter Meetings. When conducting any other Corporate business not
related, in any way, to the operations or affairs of the Corporation’s open-enroliment
charter schools, or prior to award and execution of a charter contract, Board meetings
shall be conducted in accordance with provisions of Chapter 22 of the Texas Business
Organizations Code, the Articles of Incorporation and these bylaws. The Secretary
shall cause to be mailed at least forty-eight hours in advance, or sent by electronic
means at least twenty-four (24) hours in advance to every director at his/her address
(email address) of record with the Corporation, a notice stating the time and place of
every meeting. Notice of such meetings shall state the reasons that such meeting has
been called and the business to be transacted at such meeting.

5.08 Board Action By Unanimous Written Consent. When conducting any
Corporate business not related, in any way, to the operations or affairs of the
Corporation’s open-enrollment charter schools, the Board may take any action required
or permitted to be taken at a meeting of the Board of Directors of committee of the
Corporation, without an actual meeting if a consent, in writing, setting forth the action to
be taken, is signed by all directors or committee members entitled to vote (unanimous
written consent) subject to all requirements of applicable law. The unanimous written
consent for any suction action by the Board or committee must state the date of each
Director's or committee member’'s signature and memorialize the action to be taken.
The written consent of each of the Directors or committee members must be delivered
to the Corporation no later than the tenth (10") day after the earliest date of consent,
and must be delivered to the Chairman or Secretary of the Board. Delivery must be by
hand delivery or by certified or registered mail, return receipt requested.

MEETINGS & RECORDS GENERALLY

5.09 Corporate Records. The Corporation will maintain at its principal office all
financial books and records of account, all minutes of the Board meetings and
committee meetings, the list of Directors, and copies of all other material Corporate
records, books, documents and contracts as required by law. All such records will be
made available for inspection at any reasonable time during usual business hours for
any lawful purpose to any officer, Director, or person authorized by law or the Board to
inspect such records, and the Corporation’s records will also be available to the extent
required by the Texas Public Information Act where applicable for public inspection and
copying as promptly as possible as required by such act. Upon leaving office, each
Director, officer or agent of the Corporation will turn over to the Chairman in good order
any Corporation monies, books, records, minutes, lists, documents, contracts or other
property of the Corporation in his or her custody or control.

5.10 Quorum. The presence of a majority of the members shall constitute a
quorum and shall be necessary to conduct the business of the Corporation except as
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otherwise provided vin Article Five, Section 5.14, below. Any Board vacancies shall not
be counted in determining a majority called for by these Bylaws.

5.11 Order of Business. Board meetings shall generally proceed with the
following order of business:

* Roll Call and Establishment of a Quorum

* Public Comments (if a regular meeting involving the charter schools)
Reading and Approval of Minutes of Preceding Meetlng(s)

* Reports of Committees

* Reports of Officers

* Old and Unfinished Business

* New Business

* Adjournments

The Board of Directors may, by majority vote, adopt a different agenda order.

5.12 Record of Board Action. All motions and resolutions of the Board will be
written or recorded in the minutes of the Board and certified copies will be placed in a
journal of proceedings of the Board. Such records shall be maintained in accordance
with state law and Article 5.08 herein.

5.13 Voting. All matters at any meeting of the Board of Directors or any of its
designated committees, except as otherwise provided in these Bylaws, the Articles of
Incorporation, or as permitted by law, will be decided by a vote of a majority of the
Directors present at or lawfully participating in the meeting as permitted by the Texas
Open Meetings Act. If a quorum of the Board is present or lawfully participating in the
meeting, the affirmative vote of a majority of the Board of Directors will be the act of the
" body corporate, unless the vote of a greater number is required by statute, regulation,
the Articles of Incorporation, or these Bylaws. Any Director may request a roll call vote
on any motion or resolution. Directors may not vote by proxy or secret ballot.

5.14 Fundamental Actions. In accordance with Section 22.164 of the Texas
Business Organization Code, the following actions of the Board of Directors are
fundamental actions that shall require the affirmative vote of the majority of directors
then serving on the Board:

(a) Amendment of a certificate of formation [or articles of incorporation];
(b) Voluntary winding up under Chapter 11;

(c) A revocation of a voluntary decision to wind up under Chapter 11;
(d) A cancellation of an event requiring winding up under Chapter 11;
(e) A reinstatement under Section 11.202;

(f) A distribution plan under Section 22.305;

(9) A plan of merger under Subchapter F;

(h) A sale of all or substantially all of the assets of the Corporation;
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(i) A plan of conversion under Subchapter F; or
() A plan of exchange under Subchapter F

5.15 Compensation. Except as provided in this section, no Director will receive
directly or indirectly any salary, compensation or gift from the Corporation, except as
authorized by state law. The Directors of the Corporation will serve as such without
salary. No Director will be entitled to any dividend or any part of the income or principal
of the Corporation, or to share in the distribution of the assets upon dissolution of the
Corporation. The Board of Directors may authorize the payment by the Corporation of
the reasonable, documented and allowable expenses incurred by a Director in
performance of his or her duties in accordance with state and federal law.

5.16 Parliamentary Procedure. For all matters of parliamentary procedures, the
Board and any Committees established by the Board, shall be guided by Robert's Rules
of Order Newly Revised, 10th ed. (Cambridge, Mass.: Perseus Publishing, 2000).

ARTICLE SIX
OFFICERS

6.01 Officers of the Board. The officers of the Board of Directors will consist of
the Chairperson, the Vice-Chairperson, the Secretary, the Treasurer, and such other
officers as the Board may determine from time to time.  Any person may hold more
than one office provided that the duties thereof can be consistently performed by the
same person, provided, however, that no one person shall at the same time hold the
two offices of Chairperson and Vice Chairperson or the two offices of Chairperson and
Secretary.

6.02 Terms, Nominations and Election. Elections shall ordinarily occur the
Board’s Annual meeting. The officers shall be elected for terms not exceeding three (3)
years. In accordance with Robert’'s Rules of Order, the Board of Directors shall first
receive nominations for any expiring term(s) of office from the floor, and shall, if
nominees are willing to so serve, elect such officer(s) to fill any expiring term(s) by
majority vote in accordance with the Rules of Order at Annual Meeting preceding the

expiration of the term of office.

6.03 Vacancy. If any such office prescribed in 6.01 shall become vacant by
reason of death, resignation, removal, or otherwise, the Board of Directors shall appoint
a successor or successors for the unexpired term or terms.

6.04 Chairperson. The Chairperson shall preside at all meetings of the Board of
Directors. The Chairperson shall present or cause to be presented at each annual
meeting of the Board, an annual report of the work of the Corporation. The Chairperson
shall have the authority to sign checks or-drafts of the Corporation. The Chairperson
shall appoint all committees, temporary or permanent, except for the Executive
Committee, which shall consist of the officers of the Corporation. The Chairperson shall
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be an ex-officio member of all committees where the Chairperson is not an officer as
otherwise provided herein.

6.05 Vice Chairperson. The Vice Chairperson shall, in the event of the absence
or inability of the Chairperson to exercise his office, become acting Chairperson of the
Corporation with all the rights, privileges and powers as if he or she had been duly
elected Chairperson. '

6.06 Secretary. The Secretary shall keep the minutes and records of the
Corporation in appropriate books and shall be the official custodian of the records of the
Board and Corporation, subject to delegation to the Corporation’s Executive Director
and/or Superintendent/CEO of the charter schools.

* The Secretary shall give and serve all notices to members of the Boards

* The Secretary shall present to the Board any communication addressed to him or
her as Secretary of the Corporation

* The Secretary shall perform all duties incident to the office of Secretary, and
such other duties as from time to time may be assigned to him or her by the
Board of Directors.

6.07 Treasurer. The Treasurer shall have the care and custody of all monies
belonging to the Corporation and shall be responsible to the Board for such monies and
securities of the Corporation. For this purpose the Treasurer shall have available the
support and assistance of staff and an external auditor.

* The Treasurer shall be authorized to sign checks or drafts of the Corporation and
no special fund may be set aside that shall make it unnecessary for the
Treasurer to sign the checks issued upon it.

e The Treasurer shall render or cause to be rendered at meetings as the Board
shall determine, a written account of the finances of the organization and such
report shall be physically affixed to the minutes of the Board of Directors of such
meeting. _

* The Treasurer shall perform all duties incident to the office of Treasurer, and
such other duties as from time to time may be assigned to him or her by the
Board of Directors.

6.08 Compensation. No Board officer shall for reason of his or her office be
entitled to receive any salary or compensation, but nothing herein shall be construed to
prevent an officer or director from receiving any compensation from the Corporation for
duties other than as a director or officer of the Board.

6.09 Employed Corporate Officers. The Board of Directors shall, from time to
time as the Board deems necessary, hire and employ an Executive Director/President
of the Corporation who shall report to the Board on affairs of the Corporation and
oversee the Corporation as directed by the Board. The Board shall also, from time to

time, employ a Superintendent/Chief Executive Officer for and to be employed by the
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Charter Schools and to oversee the Corporation’s charter school operations and affairs.
Both the Executive Director and the Superintendent/Chief Executive Officer shall report
directly to the Board of Directors of the Corporation and shall serve under such terms
and conditions as the Board determines to be in the best interest of the Corporation.
The Superintendent/Chief Executive Officer shall perform such duties as delegated and
assigned by the Corporation’s Board or as required by state law and rules promulgated
by the Texas Commissioner of Education. The Executive Director/President and
Superintendent/CEO shall be ex officio members of all committees established or
authorized by the Board.

6.10 Other Employed Officers. The Board of Directors, at its discretion, may hire
or appoint or authorize the Executive Director/President or Superintendent/CEQ to hire
such other executive staff as determined necessary by the Board to carry out the day to
day functions and the mission of the Corporation and the operation of its charter
schools.

6.11 Compensation of Employed Corporate Officers. Officers who have been
employed by the Board of Directors may receive reasonable compensation for
performance of their duties to the Corporation as determined by the Board and based
on appropriate documentation complying with TEA and IRS Guidelines.

ARTICLE SEVEN
COMMITTEES

7.01 Committees. Committees may be established by the Board of Directors to
perform the duties and functions assigned or delegated in furtherance of Board
objectives and needs of the Corporation. Any committee may include one or more
Directors from the Board. The President of the Board or its designee will appoint the
members, officers, or others to committee positions. The rules of procedure of any
committee may be established by the Board. Any committee may be abolished or any
committee member removed, for any reason and at any time, by majority vote of the
Board of Directors of the Corporation.

7.02 Notice of Committee Meetings: Written notice of the time, place and agenda
of all committee meetings will be given by the committee chair in the same manner as
notices given for regular Board meetings. Each committee will keep and deliver a copy
of minutes of its proceedings to the Secretary of the Board and will report briefly on its
activities as requested by the Board.

ARTICLE EIGHT
INDEMNIFICATION OF DIRECTORS AND OFFICERS

8.01 No Bond or Surety. A Director or committee member will not be required to
furnish any bond or surety for his services as a Director or committee member and will
not be liable for the act or omission of any other Director.
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8.02 Indemnification. To the greatest extent then permitted by Chapter 8 of the
Texas Business Organization Code (“TBOC”), including without limitation its provisions
for permissive indemnification (including the advancement of expenses under Section
8.104 of the TBOC), any person made or threatened to be made a party to any action in
court or other proceeding because he is or was a Director or committee member will be
indemnified by the Corporation against any and all liabilty and the reasonable
expenses, including attorney’s fees, incurred in connection with the defense or
settlement of the action, except where it is adjudged that the Director or committee
member is liable for gross negligence, bad faith or willful misconduct in performing his
duties. The right of indemnification will not exclude any other right of the Director or
committee member. INDEMNIFICATION UNDER THIS SECTION IS SUBJECT TO
ANY AND ALL PROHIBITIONS, RESTRICTIONS AND LIMITATIONS IMPOSED BY
LAW. The above indemnification shall not be exclusive of an other rights to which a
person who held a position described above may be entitled to by law, agreement, vote
of disinterested Directors, or otherwise.

8.03 Insurance. The Corporation may purchase and maintain insurance on
behalf of any person (or may reimburse any such person for the reasonable and
necessary cost of obtaining and maintaining personal insurance) against any liability
which may be incurred by him or by her arising out of his or her status as a Director,
officer, committee member; employee, delegate, or governing person of the
Corporation, whether or not the Corporation would have the power to indemnify him or
her against any such liability in Section 8.02.

ARTICLE NINE
CORPORATE FINANCES AND ACCOUNTING

9.01 Debositorv Institutions. All funds of the Corporation not otherwise employed
will be deposited in banks or other depositories designated by the Board of Directors
and in accordance with state law.

9.02 Financial Transactions. All checks, drafts, endorsements, notes and
evidences of indebtedness of the Corporation will be signed by such officers or agents
as designated by the Board of Directors and all endorsements for deposits to the credit
of the Corporation will be made as authorized by the Board of Directors.

‘9.03 Loans and Indebtedness. No loans or advances will be contracted on
behalf of the Corporation, and no note or other evidence of indebtedness will be issued
in its name, except as authorized by the Board.

9.04 No |Insider Dealing. Subject to any applicable law, regulation, or
requirement of the Texas Nonprofit Corporation Act or Internal Revenue Code, no
- Director, officer or committee member will be interested directly or indirectly in any
contract or program involving Corporation assets, relating to the operation conducted by
it or in any contract for furnishing services or supplies to it, unless (a) the contract is
authorized by a majority of Directors present at a meeting in which there is a quorum
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