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,QWURGXFWLRQ��

,Q�WKH�$PHULFDQ�:HVW��SXEOLF�ODQGV�GULYH�ORFDO�HFRQRPLHV�DQG�
ORFDO�FRPPXQLWLHV��VXSSRUWLQJ�D�GLYHUVLW\�RI�FXOWXUDO�YDOXHV�
DQG�HFRQRPLF�VHFWRUV��([WUDFWLYH�DFWLYLWLHV��OLNH�RLO�DQG�JDV�
GHYHORSPHQW��JHQHUDWH�VXEVWDQWLDO�UHYHQXHV�IURP�SXEOLF�UHVRXUFHV��
ZKLOH�RXW¿WWHUV��UHVWDXUDQWV��KRWHOV�DQG�RWKHUV�LQ�WKH�UHFUHDWLRQ�DQG�
WRXULVP�LQGXVWU\�SURYLGH�PDQ\�ZHVWHUQ�FRPPXQLWLHV�ZLWK�VXVWDLQHG�

VRXUFHV�RI�LQFRPH��-XVW�DV�RLO�DQG�JDV�GHYHORSPHQW�
SURYLGHV�HPSOR\PHQW�IRU�PHQ�DQG�ZRPHQ�LQ�WKH�
:HVW��VR�GR�KXQWLQJ��¿VKLQJ��FDPSLQJ��PRXQWDLQ�
ELNLQJ��KLNLQJ�DQG�JHQHUDO�WRXULVP��ZKLFK�FUHDWH�MREV��
VXSSRUW�ORFDO�EXVLQHVVHV��DQG�KHOS�ORFDO�FRPPXQLWLHV�
GLYHUVLI\�WKHLU�HFRQRPLF�SRUWIROLR��6WULNLQJ�WKH�ULJKW�
EDODQFH�DPRQJ�DOO�WKHVH�YDU\LQJ�LQWHUHVWV�LV�FULWLFDO���

0XFK�DV�ORFDO�JRYHUQPHQWV�VHHN�WR�PDQDJH�
FRPSHWLQJ�LQWHUHVWV�DQG�XVHV�WKURXJK�]RQLQJ��
WKH�8�6��%XUHDX�RI�/DQG�0DQDJHPHQW��%/0��KDV�
GHYHORSHG�D�VLPLODU�FRQFHSW±DQ�LQQRYDWLYH�SODQQLQJ�
WRRO�FDOOHG�D�0DVWHU�/HDVLQJ�3ODQ��0/3�²WR�DYRLG�
DQG�PLQLPL]H�FRQÀLFWV�EHWZHHQ�RLO�DQG�JDV�DFWLYLW\�
DQG�UHFUHDWLRQ��ZDWHU��DLU��FXOWXUDO�DQG�ZLOGOLIH�YDOXHV��

7KHVH�0DVWHU�/HDVLQJ�3ODQV�KROG�JUHDW�SURPLVH�IRU�
WKH�FRQWURYHUV\�SODJXHG�DJHQF\��EXW�WKH�%/0�KDV�
\HW�WR�SXW�WKHP�WR�XVH��)RUPHU�,QWHULRU�6HFUHWDU\�
.HQ�6DOD]DU�DQQRXQFHG�WKHVH�FKDQJHV�LQ�������DQG�
FXUUHQW�,QWHULRU�6HFUHWDU\�6DOO\�-HZHOO¶V�VSHHFK�DW�WKH�
1DWLRQDO�3UHVV�&OXE�LQ�2FWREHU������LQGLFDWHG�WKDW�
VKH�VWURQJO\�VXSSRUWV�WKH�WRRO�

1RZ�ZH�QHHG�DFWLRQ��

,Q�UHFHQW�\HDUV��WKH�ERRP�LQ�RLO�DQG�JDV�GHYHORSPHQW�
DFURVV�WKH�FRXQWU\�KDV�OHG�WR�DQ�LQFUHDVHG�QHHG�
WR�HQVXUH�WKLV�GHYHORSPHQW�LV�EDODQFHG�ZLWK�WKH�
RWKHU�LPSRUWDQW�XVHV�RI�WKH�ODQGV���:KHQ�WKH�VFDOHV�

DUH�WLSSHG�LQ�IDYRU�RI�RQH�LQGXVWU\�DERYH�DOO�RWKHUV��FRQÀLFW�DQG�
FRQWURYHUV\�HQVXH�±�FRVWLQJ�DOO�SDUWLHV�PLOOLRQV�RI�GROODUV�LQ�OHJDO�
IHHV�DQG�GHOD\V��7KLV�VHHPV�WR�KDYH�KDSSHQHG�WLPH�DQG�WLPH�

6SXUULQJ�WKH�1HHG�IRU�5HIRUP��7KH����/HDVHV�&RQWURYHUV\

,Q�������LQ�WKH�¿QDO�GD\V�RI�WKH�%XVK�$GPLQLVWUDWLRQ��WKH�%/0�
DQQRXQFHG�LW�ZRXOG�DXFWLRQ�RII�D�QXPEHU�RI�KLJKO\�VHQVLWLYH�
SDUFHOV�RI�ODQG�QHDU�WKH�LFRQLF�$UFKHV�DQG�&DQ\RQODQGV�
1DWLRQDO�3DUNV�LQ�0RDE��8WDK�IRU�RLO�DQG�JDV�OHDVLQJ���7KH�
DQQRXQFHPHQW�VSXUUHG�LPPHGLDWH�UHDFWLRQ�IURP�WKH�ORFDO�
FRPPXQLW\²PDQ\�RI�ZKRP�GHSHQG�GLUHFWO\�RQ�WKHVH�SDUNV�DQG�
WKH�ZRUOG�FODVV�UHFUHDWLRQDO�DUHDV�IRXQG�RQ�%/0�ODQGV�IRU�WKHLU�
HFRQRPLF�OLYHOLKRRGV����

6RPH�RI�WKHVH�SDUFHOV�ZHUH�LQ�IXOO�YLHZ�IURP�$UFKHV�DQG�
&DQ\RQODQGV�1DWLRQDO�3DUNV��DQG�RWKHUV�ZRXOG�KDYH�UHTXLUHG�
URDG�FRQVWUXFWLRQ�GLUHFWO\�RQ�WRS�RI�QXPHURXV�UHFUHDWLRQ�WUDLOV�
WKDW�DUH�SRSXODU�GHVWLQDWLRQV�IRU�WKH�ORFDO�RXW¿WWLQJ�DQG�WRXULVP�
EXVLQHVVHV��7KH�OHDVHV�GUHZ�RSSRVLWLRQ�IURP�WKH�1DWLRQDO�3DUN�
6HUYLFH�DV�ZHOO��FRQFHUQHG�WKDW�WKH�OHDVHV�ZRXOG�FRPSURPLVH�
QRW�RQO\�WKH�YLHZV�RI�WKH�IDPRXV�UHG�URFN�IRUPDWLRQV�WKDW�PDNH�
$UFKHV�XQLTXH��EXW�DOVR�WKH�SDUN¶V�ZDWHU�DQG�DLU�UHVRXUFHV�����

7KH�FRQWURYHUV\�VSDUNHG�QDWLRQDO�PHGLD�DWWHQWLRQ��DQG�WKLV�
OHDVH�VDOH�VRRQ�EHFDPH�D�³SRVWHU�FKLOG´�IRU�KRZ�EURNHQ�WKH�
%/0¶V�OHDVLQJ�V\VWHP�KDG�EHFRPH��7KLV�VDOH�DOVR�UHVXOWHG�LQ�D�
SXEOLF�RXWFU\�DFURVV�WKH�ZHVW�WR�UHVWRUH�EDODQFH²WR�HQVXUH�WKDW�
RLO�DQG�JDV�GHYHORSPHQW�GLG�QRW�WUXPS�RWKHU�YDOXDEOH�XVHV�RI�
WKH�SXEOLF�ODQGV��

,Q�0D\�������WKH�%/0�DQVZHUHG�WKHVH�FDOOV�DQG�DQQRXQFHG�
ZLGHVSUHDG�UHIRUPV�WR�WKH�RLO�DQG�JDV�SURJUDP��7KH�LQWHQW�RI�
WKHVH�UHIRUPV�LV�WR�PRGHUQL]H�WKH�OHDVLQJ�SURFHVV�E\�HPSOR\LQJ�
D�³VPDUW�IURP�WKH�VWDUW´�DSSURDFK�WR�OHDVLQJ�

0/3V�DUH�D�FRUQHUVWRQH�RI�WKHVH�UHIRUPV���%\�HYDOXDWLQJ�OHDVLQJ�
DW�D�ODQGVFDSH�OHYHO�UDWKHU�WKDQ�RQ�OHDVH�E\�OHDVH�EDVLV��
0/3V�VKRXOG�SURYLGH�D�PRUH�HIIHFWLYH��HI¿FLHQW�DQG�EDODQFHG�
DSSURDFK�WR�HQHUJ\�GHYHORSPHQW�LQ�WKH�:HVW��ZKLOH�DOVR�
SURWHFWLQJ�RWKHU�YDOXHV�DQG�LQGXVWULHV�
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DJDLQ�RYHU�WKH�SDVW�GHFDGH�DQG�DFURVV�WKH�:HVW�DV�
UHFNOHVV�VLWLQJ�RI�GHYHORSPHQW�KDV�SODFHG�QDWLRQDO�
SDUNV��ZLOGOLIH�KDELWDW��UHFUHDWLRQ�DUHDV��SUHFLRXV�
DLU�DQG�ZDWHU�UHVRXUFHV�DQG�ORFDO�FRPPXQLWLHV�DQG�
HFRQRPLHV�DW�ULVN��)DLOLQJ�WR�DGGUHVV�SRWHQWLDO�FRQÀLFWV�
XS�IURQW�LQ�WKH�SODQQLQJ�SURFHVV�KDV�DOVR�FDXVHG�
XQQHFHVVDU\�GHOD\V�LQ�RLO�DQG�JDV�GHYHORSPHQW���
7KLV�KDV�RQO\�VHUYHG�WR�GHHSHQ�WKH�FRQÀLFW�EHWZHHQ�
VWDNHKROGHUV�ZKRVH�OLYHOLKRRGV�DOO�UHO\�RQ�RXU�SXEOLF�
ODQGV���

0/3V�SURYLGH�D�VPRRWKHU�SDWK�IRUZDUG�IRU�ERWK�
FRQVHUYDWLRQ�DQG�HQHUJ\�GHYHORSPHQW�LQ�:HVWHUQ�
ODQGVFDSHV��2LO�DQG�JDV�FRPSDQLHV�DQG�FRQVHUYDWLRQ�
UHFUHDWLRQ�DGYRFDWHV�ERWK�VWDQG�WR�DFKLHYH�PDWHULDO�
EHQH¿WV�IURP�WKH�LPSOHPHQWDWLRQ�RI�WKHVH�FRPPRQVHQVH�
UHIRUPV��8QIRUWXQDWHO\��PDQ\�%/0�VWDWH�DQG�¿HOG�RI¿FHV�
UHPDLQ�HLWKHU�FRQIXVHG�DERXW�WKLV�LQQRYDWLYH�WRRO��RU�
VLPSO\�VORZ�WR�DGRSW�D�QHZ�SURFHVV��5HJDUGOHVV�RI�WKH�
UHDVRQ��6HFUHWDU\�-HZHOO�FDQ�HQFRXUDJH�WKH�DJHQF\�WR�
XVH�0/3V�WR�FXW�WKURXJK�WKH�UHG�WDSH�DQG�DYRLG�PDQ\�
RI�WKH�FRQÀLFWV�WKDW�W\SLFDOO\�GHOD\�RLO�DQG�JDV�SURSRVDOV�
RQ�SXEOLF�ODQGV��$W�WKH�VDPH�WLPH��WKH�%/0�FDQ�HQVXUH�
WKH�UDQJH�RI�RWKHU�UHVRXUFHV�RQ�SXEOLF�ODQGV²QDWLRQDO�
SDUNV��DJULFXOWXUH��UHFUHDWLRQDO�DFWLYLWLHV��FOHDQ�DLU�DQG�ZDWHU�DQG�
ZLOGOLIH�KDELWDW�DPRQJ�RWKHUV�²�DUHQ¶W�SXW�DW�ULVN�

&RORUDGR��2XWGDWHG�/DQG�8VH�3ODQV�/HDG�WR�&RQIURQWDWLRQ

3HUKDSV�QRZKHUH�HOVH�KDYH�WKH�SUREOHPV�DVVRFLDWHG�ZLWK�
RXW�RI�GDWH�5HVRXUFH�0DQDJHPHQW�3ODQV��503V��EHHQ�PRUH�
HYLGHQW�WKDQ�LQ�VHYHUDO�ORFDWLRQV�DFURVV�&RORUDGR��8SGDWLQJ�
503V�LV�FULWLFDO��EHFDXVH�WKH�GHYHORSPHQW�RI�QHZ�WHFKQRORJLHV�
KDV�DOORZHG�WKH�LQGXVWU\�WR�H[SDQG�LQWR�PRUH�DQG�PRUH�DUHDV��
LQFOXGLQJ�QHDU�FRPPXQLWLHV��DWRS�IDUP�DQG�UDQFKODQG�DQG�RQ�
WKH�GRRUVWHSV�RI�$PHULFD¶V�QDWLRQDO�SDUNV����

)RU�H[DPSOH��LQ�6RXWK�3DUN��&RORUDGR��EURDG�OHDVLQJ�SURSRVDOV�
EDVHG�RQ�RXW�RI�GDWH�SODQV�KDYH�GUDZQ�FRQFHUQ�IURP�ORFDO�
OHDGHUV��LQFOXGLQJ�DOO�3DUN�&RXQW\�FRPPLVVLRQHUV��DV�ZHOO�DV�
UHJLRQDO�LQWHUHVWV�EHFDXVH�RI�WKH�OHDVLQJ¶V�SUR[LPLW\�WR�NH\�
'HQYHU�ZDWHU�VRXUFHV��

,Q�QRUWKZHVW�&RORUDGR��QHDU�'LQRVDXU�1DWLRQDO�0RQXPHQW��
D�VHULHV�RI�UHFHQW�OHDVLQJ�SURSRVDOV�EDVHG�RQ�D�SODQ�WKDW¶V�
RYHU�¿IWHHQ�\HDUV�ROG�OHG�WR�RXWFULHV�RI�FRQFHUQ�E\�IRUPHU�SDUN�
UDQJHUV�DQG�WKH�1DWLRQDO�3DUN�6HUYLFH���6HYHUDO�RI�WKH�SURSRVHG�
OHDVHV�ZHUH�ULJKW�QH[W�WR�WKH�QDWLRQDO�PRQXPHQW¶V�YLVLWRU¶V�
FHQWHU�DQG�HQWUDQFH�URDG��

%\�SUHSDULQJ�0/3V��WKH�%/0�FDQ�XSGDWH�ROGHU�503V�DQG�
HQVXUH�WKDW�WKH�PRVW�FXUUHQW�LQIRUPDWLRQ�DQG�WKH�FRQFHUQV�RI�
ORFDO�FRPPXQLWLHV�DQG�RWKHU�VWDNHKROGHUV�DUH�WDNHQ�LQWR�DFFRXQW�
SULRU�WR�QHZ�OHDVLQJ���7KH�%/0�KDV�ZLVHO\�DJUHHG�WR�GR�MXVW�WKDW�
IRU�6RXWK�3DUN�DQG�WKH�DUHD�DURXQG�'LQRVDXU��
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$�%HWWHU�6\VWHP�LV�1HHGHG�

2LO�DQG�JDV�GHYHORSPHQW�RQ�SXEOLF�ODQGV�LV�DGPLQLVWHUHG�FKLHÀ\�
E\�WKH�%/0��ZLWKLQ�WKH�8�6��'HSDUWPHQW�RI�WKH�,QWHULRU���8QGHU�WKH�
)HGHUDO�/DQG�3ROLF\�DQG�0DQDJHPHQW�$FW��)/30$���WKH�%/0¶V�
FRUH�PLVVLRQ�LV�WR�PDQDJH�IRU�³PXOWLSOH�XVHV´�DQG�SURYLGH�D�
³VXVWDLQHG�\LHOG´�RI�UHVRXUFHV�IURP�WKH�SXEOLF�ODQGV���7KLV�PLVVLRQ�
LQYROYHV�DQ�LQIRUPHG�DQG�FDUHIXO�EDODQFH�RI�UHVRXUFHV�WR�HQVXUH�
ZLOGOLIH��UHFUHDWLRQ�DQG�RWKHU�XVHV�UHFHLYH�WKH�VDPH�FRQVLGHUDWLRQ�

DV�RLO�DQG�JDV�GHYHORSPHQW��DQG�WKDW�WKHVH�ODQGV�DUH�
PDQDJHG�LQ�D�ZD\�WR�HQVXUH�RXU�ODQGV�DUH�SURWHFWHG�
QRZ��DQG�IRU�IXWXUH�JHQHUDWLRQV��8QIRUWXQDWHO\��WKH�
%/0�KDV�VWUXJJOHG�ZLWK�WKLV�PXOWLSOH�XVH�PDQGDWH���

8QGHU�WKH�H[LVWLQJ�PDQDJHPHQW�V\VWHP��WKH�%/0�
SUHSDUHV�SODQV�WKDW�RSHQ�YDVW�WUDFWV�RI�SXEOLF�ODQG�
²�PLOOLRQV�RI�DFUHV��LQ�PRVW�FDVHV�²�WR�OHDVLQJ��
ZLWK�OLWWOH�RU�QR�JXLGDQFH�RQ�ZKHUH�DQG�ZKHQ�OHDVLQJ�
VKRXOG�KDSSHQ���

7KH�OHDVLQJ�SURFHVV�WKHQ�EHJLQV�ZKHQ�RLO�DQG�
JDV�FRPSDQLHV�QRPLQDWH�ODQG�IRU�DQ�RLO�DQG�JDV�OHDVH�DXFWLRQ��
7KH�%/0¶V�DSSURDFK�KDV�WUDGLWLRQDOO\�EHHQ�WR�DSSURYH�WKRVH�
QRPLQDWLRQV��XQOHVV�SURWHVWV�RU�OLWLJDWLRQ�KDOWHG�WKH�SURFHVV��
6HOGRP�GLG�WKH�%/0�SUHSDUH�DQ\�DGGLWLRQDO�DQDO\VLV�DERXW�WKH�
SRWHQWLDO�LPSDFWV�RI�OHDVLQJ��LQFOXGLQJ�ZKHQ�ODQG�XVH�SODQV�KDG�
EHFRPH�ROG�DQG�RXWGDWHG���$V�D�UHVXOW��WKH�%/0�URXWLQHO\�VROG�
OHDVHV�LQ�VHQVLWLYH�DUHDV�DQG�ZLWKRXW�DGHTXDWH�SURWHFWLRQV�IRU�
ZLOGOLIH��ZDWHU��UHFUHDWLRQ�DQG�RWKHU�SRWHQWLDOO\�DIIHFWHG�YDOXHV��

1RU�GLG�WKH�%/0�W\SLFDOO\�SURYLGH�WKH�SXEOLF�ZLWK�WKH�RSSRUWXQLW\�WR�
UHYLHZ�DQG�FRPPHQW�RQ�SURSRVHG�OHDVHV�SULRU�WR�DXFWLRQ���,W�ZDV�HYHQ�
GLI¿FXOW��LI�QRW�LPSRVVLEOH��IRU�WKH�SXEOLF�WR�REWDLQ�PDSV�RI�WKH�DUHDV�
WKDW�LQGXVWU\�KDG�QRPLQDWHG�IRU�OHDVLQJ���7KXV��WKLV�V\VWHP�EUHG�DQG�
SHUSHWXDWHG�FRQÀLFW��DV�WKH�ODFN�RI�D�VWUDWHJLF�DSSURDFK�WR�OHDVLQJ�
FDXVHG�WKH�%/0�WR�LVVXH�OHDVHV�LQ�DUHDV�ZKHUH�WKH�SXEOLF�IUHTXHQWO\�
KDG�OHJLWLPDWH�FRQFHUQV���$QG�EHFDXVH�WKH�V\VWHP�GLG�QRW�DOORZ�IRU�
PHDQLQJIXO�SXEOLF�SDUWLFLSDWLRQ��WKH�SXEOLF¶V�VROH�UHFRXUVH�ZDV�WR�¿OH�
SURWHVWV�DQG�OLWLJDWLRQ���7KLV�V\VWHP�ZDV�QRW�RQO\�D�GLVVHUYLFH�WR�WKH�
SXEOLF��EXW�LW�DOVR�KDUPHG�WKH�LQWHUHVWV�RI�WKH�LQGXVWU\��DV�OHDVHV�DQG�
SURMHFWV�ZHUH�UHJXODUO\�GHOD\HG�E\�WKH�FRQÀLFWV�

³7KH�W\SH�RI�QHZ��VPDUW��EDODQFHG�GHYHORSPHQW�LV�HVSHFLDOO\�
ZKDW�ZH�QHHG�LQ�QHZ�IURQWLHUV�OLNH�WKH�$UFWLF��RU�LQ�WKH�
GHYHORSPHQW�RI�0DVWHU�/HDVLQJ�3ODQV��RU�LQ�SODFHV�OLNH�WKH�
%DNNHQ�UHJLRQ�RI�1RUWK�'DNRWD�ZKHUH�ZH¶UH�H[SHULHQFLQJ�D�
PDMRU�HQHUJ\�ERRP��«%\�XQGHUVWDQGLQJ�RXU�ODQGVFDSHV�DQG�
JXLGLQJ�GHYHORSPHQW�WR�DUHDV�RI�KLJKHVW�UHVRXUFH�YDOXH�DQG�
ORZHVW�HQYLURQPHQWDO�FRQFHUQ�ZH�FDQ�UHGXFH�WKH�OLNHOLKRRG�RI�
FRQÀLFW��:H�FDQ�KHOS�EXVLQHVVHV�GULYH�D�PRUH�SUHGLFWDEOH�UHWXUQ�
RQ�LQYHVWPHQW�DQG�WKDW¶V�ZKDW�WKH\¶UH�ORRNLQJ�IRU�´

� ,QWHULRU�6HFUHWDU\�6DOO\�-HZHOO��1DWLRQDO�3UHVV�&OXE���
� 2FWREHU���������

�����8�6�&���������D��

��6HH�JHQHUDOO\��*$2��%/0¶V�0DQDJHPHQW�RI�3URWHVWV�WR�,WV�/HDVH�6DOHV�1HHGV�,PSURYHPHQW��-XO\�
�������DYDLODEOH�DW�KWWS���ZZZ�JDR�JRY�DVVHWV������������SGI�
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0DVWHU�/HDVLQJ�3ODQV��
)L[LQJ�D�%URNHQ�6\VWHP�

7KH�FRQWLQXLQJ�FRQÀLFWV�EHWZHHQ�UHFUHDWLRQ��FRQVHUYDWLRQ�DQG�RLO�
DQG�JDV�GHYHORSPHQW�RQ�$PHULFD¶V�SXEOLF�ODQGV�XQGHUVFRUH�WKH�
QHHG�WR�LPSOHPHQW�WKLV�FRPPRQ�VHQVH�WRRO��0/3V�DUH�D�³VPDUW�
IURP�WKH�VWDUW´�DSSURDFK�WR�RLO�DQG�JDV�GHYHORSPHQW�WKDW�KHOS�
WKH�%/0�SLQSRLQW±E\�SODQQLQJ�DKHDG�DQG�LGHQWLI\LQJ�FRQÀLFWV�LQ�
DGYDQFH�RI�SURSRVHG�OHDVLQJ�DQG�GULOOLQJ²ODQGV�PRVW�
VXLWHG�WR�OHDVLQJ�DQG�GHYHORSPHQW�DQG�WKRVH�DUHDV�
WRR�VSHFLDO�RU�RWKHUZLVH�HFRQRPLFDOO\�YDOXDEOH�WR�GULOO�
�L�H��PRXQWDLQ�ELNLQJ�DUHDV�SRSXODU�ZLWK�WRXULVWV����%\�
GHYHORSLQJ�WKHVH�PRUH�GHWDLOHG�SODQV�DKHDG�RI�WLPH��
WKH�%/0�FDQ�EHWWHU�EDODQFH�WKH�PXOWLSOH�XVHV�RQ�RXU�
SXEOLF�ODQGV��UHGXFH�FRQÀLFW�DQG�SURWHVWV�DQG�SURYLGH�
JUHDWHU�FHUWDLQW\�WR�WKH�RLO�DQG�JDV�LQGXVWU\��,Q�WKLV�
VHFWLRQ��ZH�DGGUHVV�ZKDW�0/3V�DUH��KRZ�WKH\�GLIIHU�
IURP�WKH�PRUH�FRPPRQ�5HVRXUFH�0DQDJHPHQW�3ODQV�
DQG�KRZ�WKHLU�XVH�ZLOO�KHOS�WKH�%/0�UHGXFH�UHG�WDSH�
ZKLOH�FRQVHUYLQJ�RXU�KHULWDJH��

:KDW�DUH�0DVWHU�/HDVLQJ�3ODQV"

7KH�%/0�LQWURGXFHG�0/3V�LQ�0D\������DV�SDUW�RI�
FRPSUHKHQVLYH�UHIRUPV�WR�WKH�RLO�DQG�JDV�OHDVLQJ�
SURJUDP���7KUHH�\HDUV�ODWHU��WKH�%/0�LVVXHG�DGGLWLRQDO�
JXLGDQFH��ZKLFK�UHLWHUDWHV�WKH�LPSRUWDQFH�RI�0/3V�DQG�
HVWDEOLVKHV�D�GHWDLOHG�SURFHVV�DQG�VHW�RI�UHTXLUHPHQWV�
IRU�FRPSOHWLQJ�0/3V���7KDW�JXLGDQFH�GH¿QHV�0/3V�DV�

³$�SODQ�WKDW�LQFOXGHV�DQDO\VLV�RI�D�GLVWLQFW�JHRJUDSKLF�
DUHD�WKDW�WDNHV�D�PRUH�FORVHO\�IRFXVHG�ORRN�DW�503�
GHFLVLRQV�SHUWDLQLQJ�WR�OHDVLQJ�DQG�SRVW�OHDVLQJ�GHYHORSPHQW�RI�
WKH�DUHD��7KH�0/3�DOVR�HVWDEOLVKHV�D�JXLGLQJ�IUDPHZRUN�IRU�WKH�
GHYHORSPHQW�RI�WKH�DUHD�DQG�SURYLGHV�D�YLVLRQ�IRU�KRZ�IXWXUH�
GHYHORSPHQW�ZLOO�SURFHHG�´�

7KXV��0/3V�DUH�GULYHQ�E\�WKH�QHHG�WR�GHYHORS�DQG�LPSOHPHQW�D�
³YLVLRQ´�DQG�³IUDPHZRUN´�IRU�RLO�DQG�JDV�DFWLYLW\�ZLWKLQ�D�³GLVWLQFW�
JHRJUDSKLF�DUHD�´�RQH�ZKHUH�SRWHQWLDO�RLO�DQG�JDV�DFWLYLW\�FRXOG�

0/3¶V��2SSRUWXQLWLHV�IRU�,QQRYDWLYH�&ROODERUDWLRQ

1HVWOHG�DPRQJVW�WKH�H[SDQGLQJ�GHYHORSPHQW�RI�QRUWKZHVWHUQ�
1HZ�0H[LFR�RYHUO\LQJ�WKH�0DQFRV�VKDOH�IRUPDWLRQ�LV�&KDFR�
&XOWXUH�1DWLRQDO�+LVWRULFDO�3DUN��$ORQJ�ZLWK�0HVD�9HUGH�
1DWLRQDO�3DUN�ZKLFK�LV�DOVR�VHHLQJ�WKUHDWV�IURP�RLO�DQG�JDV�
GHYHORSPHQW��&KDFR�LV�DQ�DQFLHQW�DQG�VDFUHG�KRPH�RI�WKH�
$QFHVWUDO�3XHEOR�FXOWXUH��&KDFR�&DQ\RQ�DOVR�EHFDPH�WKH�
QHZHVW�LQWHUQDWLRQDO�QLJKW�VN\�SDUN��GUDZLQJ�YLVLWRUV�DQG�
DVWURQRPHUV�IURP�DURXQG�WKH�ZRUOG��

$IWHU�HDUO\�FRQWHQWLRQV�RYHU�WKH�%/0�QRW�VHHNLQJ�WULEDO�LQSXW�DQG�
RIIHULQJ�OHDVHV�WKDW�ZHUH�DV�FORVH�DV�D�TXDUWHU�RI�D�PLOH�IURP�
WKH�SDUN��DPRQJ�RWKHU�FRQÀLFWV��WKH�1DWLRQDO�7UXVW�IRU�+LVWRULF�
3UHVHUYDWLRQ�DQG�RWKHU�JURXSV�SURSRVHG�DQ�0/3�DV�D�EDODQFHG�
VROXWLRQ�WR�DGGUHVV�WKRVH�FRQÀLFWV��$V�ZHOO��LQ�ZKDW�ZRXOG�EH�
DQ�LQQRYDWLYH�FROODERUDWLRQ��WKH�1DWLRQDO�7UXVW�LV�H[SORULQJ�WKH�
LGHD�RI�SDUWQHULQJ�ZLWK�WKH�%/0�RQ�WKH�SUHSDUDWLRQ�RI�D�FXOWXUDO�
ODQGVFDSH�VWXG\��ZKLFK�ZRXOG�PDS�DQG�LGHQWLI\�NH\�FXOWXUDO�VLWHV�
DURXQG�&KDFR�&DQ\RQ�WR�DYRLG�IXWXUH�FRQÀLFWV��

7KLV�LQIRUPDWLRQ�ZRXOG�KHOS�WKH�%/0�LGHQWLI\�ZKHUH�OHDVLQJ�
FDQ�SURFHHG�ZLWKRXW�LPSDFWLQJ�LPSRUWDQW�FXOWXUDO�VLWHV�DQG�WKH�
QDWLRQDO�SDUN��%HFDXVH�WKH�%/0�ZRXOG�QRW�EH�XQGHUWDNLQJ�WKLV�
DQDO\VLV�RQ�LWV�RZQ��LW�ZRXOG�VDYH�WD[SD\HU�GROODUV�DQG�%/0�
VWDII�WLPH��7KLV�SXEOLF�SULYDWH�SDUWQHUVKLS�DSSURDFK�FDQ�LQFUHDVH�
VWDNH�KROGHU�LQSXW�DW�WKH�RXWVHW�ZKLOH�GHFUHDVLQJ�WKH�FRVWV�DQG�
WLPH�EXUGHQV�WKRXJKW�WR�EH�DVVRFLDWHG�ZLWK�0/3V�

��&KDSWHU�9�RI�%/0¶V�+DQGERRN�RQ�3ODQQLQJ�IRU�)OXLG�0LQHUDO�5HVRXUFHV��DYDLODEOH�DW�KWWS���ZZZ�
EOP�JRY�SJGDWD�HWF�PHGLDOLE�EOP�ZR�,QIRUPDWLRQB5HVRXUFHVB0DQDJHPHQW�SROLF\�EOPBKDQGERRN�
3DU�������)LOH�GDW�0DVWHU���/HDVLQJ���3ODQVB&KDSWHU���9B�SGI�
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KDUP�LPSRUWDQW�SXEOLF�YDOXHV��VXFK�DV�ZLOGOLIH�KDELWDW��ORFDO�
UHFUHDWLRQ�DUHDV��ZDWHUVKHGV�DQG�QDWLRQDO�SDUNV�

0/3V�DGGUHVV�DQG�UHVROYH�SRWHQWLDO�FRQÀLFWV�¿UVW�E\�HVWDEOLVKLQJ�
³REMHFWLYHV´�IRU�NH\�UHVRXUFHV���)RU�H[DPSOH��LQ�DUHDV�ZKHUH�
ZLOGOLIH�GHSHQGV�XSRQ�LQWDFW�KDELWDW��0/3V�FRXOG�HVWDEOLVK�VSHFL¿F�
SHUFHQWDJHV�RI�KDELWDW�WKDW�VKRXOG�UHPDLQ�XQGLVWXUEHG���2QFH�
WKH�DSSURSULDWH�UHVRXUFH�³REMHFWLYHV´�DUH�LGHQWL¿HG��0/3V�WKHQ�
HVWDEOLVK�³SURWHFWLRQ�PHDVXUHV´�WR�HQVXUH�WKDW�WKRVH�³REMHFWLYHV´�
DUH�PHW���7KRVH�PHDVXUHV�LQFOXGH�FORVLQJ�VRPH�DUHDV�WR�OHDVLQJ�
�ZKLOH�DOORZLQJ�OHDVLQJ�WR�SURFHHG�LQ�RWKHU�DUHDV��DQG�HYDOXDWLQJ�
XQLTXH�DQG�FUHDWLYH�DSSURDFKHV�WR�GHYHORSPHQW��VXFK�DV�SKDVLQJ�
LQ�OHDVLQJ�DQG�GHYHORSPHQW��OLPLWLQJ�URDG�GHQVLWLHV��VHWEDFNV�IURP�
ZDWHUZD\V�DQG�DOORZLQJ�H[LVWLQJ�OHDVHV�WR�H[SLUH�LQ�VHQVLWLYH�DUHDV�

0/3V�DQG�WKH�DVVRFLDWHG�UHVRXUFH�³REMHFWLYHV´�DQG�³SURWHFWLRQ�
PHDVXUHV´�DUH�GHYHORSHG�WKURXJK�WKH�VWDQGDUG�ODQG�XVH�SODQQLQJ�
SURFHVV���$V�D�UHVXOW��WKH�%/0�SUHSDUHV�D�IXOO�HQYLURQPHQWDO�
DQDO\VLV�IRU�0/3V��FRPSOHWH�ZLWK�D�UDQJH�RI�DOWHUQDWLYHV�DQG�
RSSRUWXQLWLHV�IRU�SXEOLF�DQG�VWDNHKROGHU�HQJDJHPHQW�
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+RZ�GR�0DVWHU�/HDVLQJ�3ODQV�GLIIHU�IURP�5HVRXUFH�
0DQDJHPHQW�3ODQV"

$V�RSSRVHG�WR�DQDO\]LQJ�SURMHFWV�RQO\�IURP�D�YHU\�EURDG�5HVRXUFH�
0DQDJHPHQW�3ODQ��503��OHYHO��DQ�0/3�LV�VSHFL¿FDOO\�GHVLJQHG�
WR�DFFRXQW�IRU�DQG�DGGUHVV�WKH�LPSDFWV�RI�OHDVLQJ��WKH�SRLQW�DW�
ZKLFK�WKH�%/0�QRUPDOO\�³LUUHWULHYDEO\�FRPPLWV´�DUHDV�WR�RLO�DQG�JDV�
GHYHORSPHQW���$�WRRO�WKDW�KDV�EHHQ�LQ�XVH�E\�WKH�DJHQF\�IRU�\HDUV��
503V�RIIHU�D�XVHIXO�DQDO\VLV�RI�WKH�ODQGV�DQG�PLQHUDOV�XQGHU�WKH�
MXULVGLFWLRQ�RI�HDFK�%/0�¿HOG�RI¿FH��EXW�DUH�LQIUHTXHQWO\�XSGDWHG��
DQG�RIWHQ�FRYHU�PLOOLRQV�RI�DFUHV�ZLWK�YHU\�JHQHUDO�JXLGDQFH�WR�XVHV�
IRU�WKRVH�ODQGV�

$FFRUGLQJ�WR�WKH�%/0¶V�QDWLRQDO�RI¿FH��0/3V�DUH�D�³VWHSSHG�GRZQ�
OHDVLQJ�DQDO\VLV´�WKDW�³>D@QDO\]H�LQ�JUHDWHU�GHWDLO�WKDQ�WKH�503�WKH�
LPSDFWV�RI�OHDVLQJ�DQG�OLNHO\�GHYHORSPHQW�´���$GGLWLRQDOO\��0/3V�
DSSO\�WR�³D�GH¿QHG�DUHD´�ZLWKLQ�D�EURDG�¿HOG�RI¿FH�RU�SODQQLQJ�DUHD���
503V�DSSO\�WR�WKH�HQWLUH�MXULVGLFWLRQ�RI�D�¿HOG�RI¿FH��ZKLFK�FDQ�EH�
VHYHUDO�PLOOLRQ�DFUHV�LQ�VL]H��7KXV��EHFDXVH�RI�WKHLU�IRFXV�RQ�WKH�
LPSDFWV�RI�RLO�DQG�JDV�DFWLYLW\�ZLWKLQ�D�OLPLWHG�DUHD��0/3V�VHUYH�D�
GLVWLQFW�SXUSRVH�IURP�503V�

+RZ�ZLOO�0DVWHU�/HDVLQJ�3ODQV�UHGXFH�UHG�WDSH"

0/3V�DUH�GHVLJQHG�WR�UHGXFH�UHG�WDSH�DQG�DOORZ�WKH�OHDVLQJ�DQG�
GHYHORSPHQW�SURFHVV�WR�SURFHHG�ZLWK�IHZHU�FRQÀLFWV���7KLV�LV�RQH�RI�
WKH�VWDWHG�SROLF\�JRDOV�IRU�WKH�SURJUDP��

³7KLV�,QVWUXFWLRQ�0HPRUDQGXP��,0��HVWDEOLVKHV�D�SURFHVV�
IRU�HQVXULQJ�RUGHUO\��HIIHFWLYH��WLPHO\��DQG�HQYLURQPHQWDOO\�
UHVSRQVLEOH�OHDVLQJ�RI�RLO�DQG�JDV�UHVRXUFHV�RQ�)HGHUDO�
ODQGV��7KH�OHDVLQJ�SURFHVV�HVWDEOLVKHG�LQ�WKLV�,0�ZLOO�FUHDWH�
PRUH�FHUWDLQW\�DQG�SUHGLFWDELOLW\��SURWHFW�PXOWLSOH�XVH�YDOXHV�
ZKHQ�WKH�%XUHDX�RI�/DQG�0DQDJHPHQW��%/0��PDNHV�OHDVLQJ�
GHFLVLRQV��DQG�SURYLGH�IRU�FRQVLGHUDWLRQ�RI�QDWXUDO�DQG�FXOWXUDO�
UHVRXUFHV�DV�ZHOO�DV�PHDQLQJIXO�SXEOLF�LQYROYHPHQW�´�

$GGLWLRQDOO\��0/3V�FRQWDLQ�PHDVXUHV�WKDW�DUH�VSHFL¿FDOO\�GHVLJQHG�
WR�UHVROYH�SRWHQWLDO�FRQÀLFWV�EHIRUH�OHDVLQJ�DQG�GHYHORSPHQW�DUH�

��1HZ�0H[LFR�H[�UHO��5LFKDUGVRQ�Y��%/0������)��G�������������WK�&LU��������

��KWWS���ZZZ�EOP�JRY�SJGDWD�HWF�PHGLDOLE�EOP�ZR�0,1(5$/6BB5($/7<BB$1'B5(6285&(B352�
7(&7,21B�HQHUJ\�OHDVLQJBUHIRUP�3DU�������)LOH�GDW�/HDVLQJB5HIRUPB�����������SGI

��%/0�,QVWUXFWLRQ�0HPRUDQGXP�����������DYDLODEOH�DW�KWWS���ZZZ�EOP�JRY�ZR�VW�HQ�LQIR�UHJXODWLRQV�
,QVWUXFWLRQB0HPRVBDQGB%XOOHWLQV�QDWLRQDOBLQVWUXFWLRQ������,0B���������KWPO��
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SURSRVHG���%HFDXVH�0/3V�IRFXV�RQ�HQVXULQJ�WKDW�OHDVLQJ�DQG�
GULOOLQJ�WDNH�SODFH�LQ�WKH�ULJKW�SODFH��DW�WKH�ULJKW�WLPH²VR�WKDW�
DLU��ZDWHU��ZLOGOLIH��UHFUHDWLRQ�DQG�RWKHU�UHVRXUFHV�DUH�WDNHQ�LQWR�
DFFRXQW�DQG�IXOO\�SURWHFWHG²WKH�%/0�ZLOO�EH�DEOH�WR�PDQDJH�RLO�
DQG�JDV�DFWLYLW\�PRUH�VWUDWHJLFDOO\��SURDFWLYHO\�GLUHFW�GHYHORSPHQW�
WR�WKH�DUHDV�RI�ORZHVW�FRQÀLFW�DQG�ZKHQ�GHYHORSPHQW�GRHV�RFFXU�
LQ�KLJK�FRQÀLFW�DUHDV��WKHQ�PHDVXUHV�ZLOO�DOUHDG\�EH�LQ�SODFH�WR�
DGGUHVV�WKRVH�FRQÀLFWV���7KLV�ZLOO�SUHYHQW�XQQHFHVVDU\�FRQWURYHUV\��
UHGXFH�FRVWO\�SURWHVWV�DQG�OLWLJDWLRQ�RYHU�SURSRVHG�RLO�DQG�JDV�
DFWLYLW\�DQG�XOWLPDWHO\�SURYLGH�JUHDWHU�FHUWDLQW\�IRU�LQGXVWU\�

,Q�DGGLWLRQ�WR�UHGXFLQJ�UHG�WDSH��0/3V�VKRXOG�DOVR�VDYH�PRQH\�
DQG�UHVXOW�LQ�RYHUDOO�FRVW�VDYLQJV�WR�WKH�IHGHUDO�JRYHUQPHQW���
)LUVW��EHFDXVH�0/3V�DUH�RIWHQ�SUHSDUHG�WKURXJK�RQJRLQJ�RU�
SUHYLRXVO\�VFKHGXOHG�SODQQLQJ�SURFHVVHV��WKH�%/0�ZLOO�QRW�
XVXDOO\�QHHG�WR�DOORFDWH�DGGLWLRQDO�UHVRXUFHV�WR�QHZ�SODQQLQJ�
SURFHVVHV�IRU�0/3V���7KLV�UDWLRQDOH�LV�FRQVLVWHQW�ZLWK�WKH�%/0¶V�
RZQ�DVVHVVPHQW�RI�WKH�EXGJHWDU\�LPSDFW�RI�SUHSDULQJ�0/3V��
³7KLV�,0�SURYLGHV�DGGLWLRQDO�JXLGDQFH�IRU�LPSOHPHQWLQJ�WKH�%/0�
2LO�DQG�*DV�/HDVLQJ�5HIRUP��DV�GLUHFWHG�LQ�,0����������DQG��
WKHUHIRUH��ZLOO�QRW�UHVXOW�LQ�FRVWV�EH\RQG�WKRVH�DOUHDG\�DQWLFLSDWHG�
IRU�LPSOHPHQWDWLRQ�RI�/HDVLQJ�5HIRUP�´��

��KWWS���ZZZ�EOP�JRY�ZR�VW�HQ�LQIR�UHJXODWLRQV�,QVWUXFWLRQB0HPRVBDQGB%XOOHWLQV�QDWLRQDOBLQVWUXF�
WLRQ������LPB��������BBRLOBDQG�KWPO
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6HFRQG��EHFDXVH�UREXVW�RXWUHDFK�ZLWK�SXEOLF�DQG�VWDNHKROGHUV�
LV�D�NH\�SDUW�RI�0/3V��WKH�%/0�ZLOO�KDYH�WKH�RSSRUWXQLW\�WR�
H[SORUH�SXEOLF�SULYDWH�SDUWQHUVKLSV��ZKLFK�FDQ�KHOS�GHIUD\�FHUWDLQ�
SUHSDUDWLRQ�FRVWV���)RU�H[DPSOH��LQ�UHVSRQVH�WR�UHFHQW�OHDVLQJ�
SURSRVDOV��WKH�%/0�KDV�UHFHLYHG�DQ�0/3�SURSRVDO�IRU�WKH�DUHD�
DURXQG�1HZ�0H[LFR¶V�&KDFR�&XOWXUH�1DWLRQDO�+LVWRULFDO�3DUN���,Q�
FRQMXQFWLRQ�ZLWK�WKDW�SURSRVDO��QRQ�JRYHUQPHQWDO�JURXSV�KDYH�
RIIHUHG�WR�SURYLGH�¿QDQFLDO�DVVLVWDQFH�WR�SUHSDUH�D�FXOWXUDO�VXUYH\�
RI�WKH�DUHD���7KLV�ZRXOG�KHOS�WKH�%/0�LGHQWLI\��DQG�DYRLG��VSHFL¿F�
DUHDV�RI�LPSRUWDQFH�WR�1DWLYH�$PHULFDQ�WULEHV�ZKHQ�IXWXUH�OHDVHV�
DUH�SURSRVHG��,Q�RWKHU�DUHDV�ZLWK�KLJK�UHFUHDWLRQ�DFWLYLW\��WKH�%/0�
FDQ�ZRUN�ZLWK�ORFDO�PRXQWDLQ�ELNLQJ�FOXEV��¿VKLQJ�RXW¿WWHUV�DQG�
VLPLODU�VWDNHKROGHUV�DQG�UHO\�RQ�WKRVH�XVHUV�WR�LGHQWLI\�NH\�WUDLO�
QHWZRUNV�DQG�KLJK�XVH�DUHDV�WKURXJK�*,6�RU�FROODERUDWLYH�PDSSLQJ�
WHFKQRORJLHV�VLPLODU�WR�WKRVH�DOUHDG\�HPSOR\HG�E\�VRPH�8�6��
)RUHVW�6HUYLFH�RI¿FHV���7KHVH�SDUWQHUVKLSV�VKRXOG�IXUWKHU�FXW�VWDII�
WLPH��VDYH�PRQH\��

)LQDOO\��0/3V�ZLOO�UHVXOW�LQ�WKH�IHGHUDO�JRYHUQPHQW�GHYRWLQJ�IHZHU�
UHVRXUFHV�WR�UHVROYLQJ�SURWHVWV�DQG�OLWLJDWLQJ�RLO�DQG�JDV�SURMHFWV���
8QGHU�WKH�OHDVLQJ�UHIRUPV��OHDVH�VDOH�SURWHVWV�KDYH�DOUHDG\�
GHFOLQHG�E\�DOPRVW����SHUFHQW�VLQFH�������GXH�WR�WKH�DGGLWLRQDO�
DQDO\VLV�DQG�SXEOLF�HQJDJHPHQW�UHTXLUHG�E\�WKH�UHIRUPV����
0/3V�VKRXOG�IXUWKHU�GULYH�GRZQ�SURWHVWV�DQG�OLWLJDWLRQ�E\�
UHVROYLQJ�FRQÀLFWV�EHIRUH�RLO�DQG�JDV�DFWLYLW\�LV�SURSRVHG�

0DVWHU�/HDVLQJ�3ODQV�&XUUHQWO\�8QGHU�3UHSDUDWLRQ�
DQG�)XWXUH�2SSRUWXQLWLHV�

7KH�%/0�LV�QRZ�SUHSDULQJ�0/3V�LQ�PDQ\�DUHDV�LQ�WKH�:HVW��
\HW�QRQH�KDYH�VR�IDU�EHHQ�FRPSOHWHG��7KLV�LQFOXGHV�DUHDV�WKDW�
DUH�SUL]HG�E\�KXQWHUV�EHFDXVH�RI�WKHLU�KLJK�TXDOLW\�HON�DQG�PXOH�
GHHU�KDELWDW��DUHDV�WKDW�ERUGHU�DQG�SURYLGH�WKH�VFHQLF�EDFNGURS�
IRU�QDWLRQDO�SDUNV�DQG�DUHDV�WKDW�FRQWDLQ�PRXQWDLQ�ELNLQJ�
WUDLOV��ZDWHUVKHGV�WKDW�VDIHJXDUG�FOHDQ�GULQNLQJ�ZDWHU�WR�PDMRU�
PHWURSROLWDQ�DUHDV�DQG�UHFUHDWLRQ�UHVRXUFHV�WKDW�DUH�FULWLFDO�WR�WKH�
HFRQRPLHV�RI�QHDUE\�FRPPXQLWLHV���
$GGLWLRQDO�0/3V�KDYH�EHHQ�SURSRVHG�E\�WKH�SXEOLF��RIWHQ�ZLWK�
WKH�VXSSRUW�RI�ORFDO�JRYHUQPHQWV�DQG�RWKHU�NH\�VWDNHKROGHUV��
+LJKOLJKWHG�EHORZ�DUH�VHYHUDO�DUHDV�ZKHUH�WKH�%/0�LV�FXUUHQWO\�
SUHSDULQJ�0/3V��DV�ZHOO�DV�DGGLWLRQDO�DUHDV�ZKHUH�WKH�%/0�KDV�QRW�

��KWWS���ZZZ�EOP�JRY�SJGDWD�HWF�PHGLDOLE�EOP�ZR�0,1(5$/6BB5($/7<BB$1'B5(6285&(B352�
7(&7,21B�HQHUJ\�RLOBBBJDVBVWDWLVWLFV�GDWDBVHWV�3DU�������)LOH�GDW�3URWHVW���7DEOHB�����SGI



:HVWHUQ�9DOXHV�3URMHFW�_�$�9RLFH�)RU�:HVWHUQ�9DOXHV�������

\HW�FRPPLWWHG�WR�FRQVLGHULQJ�0/3V��EXW�VKRXOG�GR�VR�DV�D�PHDQV�RI�¿QDOO\�DGGUHVVLQJ�ORQJ�VWDQGLQJ�
FRQWURYHUVLHV�DQG�FRQÀLFWV�DURXQG�SURSRVHG�OHDVLQJ�DQG�GHYHORSPHQW�

0DVWHU�/HDVLQJ�3ODQV�&XUUHQWO\�8QGHU�3UHSDUDWLRQ

0/3 '(6&5,37,21
%HDYHU�5LP�0/3
/DQGHU�)LHOG�2I¿FH��:<

%HDYHU�5LP�LV�VLWXDWHG�HDVW�RI�WKH�FRPPXQLW\�RI�/DQGHU��ZKLFK�KDV�D�WKULYLQJ�
UHFUHDWLRQ�HFRQRP\���,Q�UHFHQW�\HDUV��/DQGHU�KDV�DWWUDFWHG�QHZ�EXVLQHVVHV�
DQG�D�\RXQJHU�SRSXODWLRQ�EHFDXVH�RI�WKH�TXDOLW\�RXWGRRU�RSSRUWXQLWLHV�ZLWKLQ�
WKH�DUHD���7KH�%HDYHU�5LP�0/3�ZLOO�SURWHFW�WKRVH�RSSRUWXQLWLHV��ZKLOH�DOVR�
DOORZLQJ�OHDVLQJ�DQG�GULOOLQJ�WR�PRYH�IRUZDUG��VLQFH�WKH�SURSRVHG�0/3�GRHV�
QRW�DFWXDOO\�FORVH�DQ\�ODQGV�WR�OHDVLQJ���,QVWHDG��WKH�0/3�XVHV�FUHDWLYH�
DSSURDFKHV�WR�RLO�DQG�JDV�DFWLYLW\��OLNH�SKDVHG�OHDVLQJ�DQG�OLPLWV�RQ�VXUIDFH�
GLVWXUEDQFH��WR�SURWHFW�WKH�DUHD¶V�UHFUHDWLRQ��VFHQLF��FXOWXUDO�DQG�ZLOGOLIH�
YDOXHV���7KH�%/0�LV�SUHSDULQJ�WKH�%HDYHU�5LP�0/3�DV�SDUW�RI�D�UHYLVLRQ�WR�WKH�
/DQGHU�503���$�¿QDO�LV�GXH�HDUO\������ODWH������

&DUWHU�0/3
0LOHV�&LW\�)LHOG�2I¿FH��07

7KH�&DUWHU�DUHD�LV�ORFDWHG�LQ�VRXWKHDVWHUQ�0RQWDQD��DQG�FRQWDLQV�VRPH�
RI�WKH�EHVW�KDELWDW�IRU�*UHDWHU�VDJH�JURXVH�LQ�WKH�VWDWH���,Q�IDFW��WKH�6WDWH�
RI�0RQWDQD�KDV�GHVLJQDWHG�PRVW�RI�&DUWHU�DV�³FRUH�DUHD´�IRU�VDJH�JURXVH��
$GGLWLRQDO�UHVRXUFHV�LQFOXGH�D�*UHDW�EOXH�KHURQ�URRNHU\��ELJ�JDPH�FUXFLDO�
ZLQWHU�UDQJH�DQG�ULSDULDQ�DUHDV���7KH�%/0�LV�SUHSDULQJ�WKH�&DUWHU�0/3�DV�SDUW�
RI�D�UHYLVLRQ�WR�WKH�0LOHV�&LW\�503���$�¿QDO�LV�GXH�LQ������

0RDE�0/3
0RDE�)LHOG�2I¿FH��87

7KH�0RDE�0/3�SURSRVDO�DUHD�VXUURXQGV�$UFKHV�1DWLRQDO�3DUN��LV�FRQWLJXRXV�
WR�&DQ\RQODQGV�1DWLRQDO�3DUN�DQG�LQFOXGHV�PDQ\�DUHDV�SURSRVHG�IRU�OHDVLQJ�
LQ�������WKH�³���OHDVHV´�FRQWURYHUV\���7KHVH�ODQGV�DOVR�SURYLGH�LPSRUWDQW�
ZLOGOLIH�KDELWDW�IRU�VSHFLDO�VWDWXV�VSHFLHV��FRQWDLQ�ODQGV�ZLWK�ZLOGHUQHVV�
FKDUDFWHULVWLFV�DQG�VXSSRUW�QXPHURXV�UHFUHDWLRQDO�SXUVXLWV��ZKLFK�IXHO�D�
UREXVW�ORFDO�DQG�UHJLRQDO�WRXULVW�HFRQRP\��7KH�0/3�ZLOO�SURYLGH�DOVR�WKH�
%/0�ZLWK�WKH�RSSRUWXQLW\�WR�HQJDJH�WKH�1DWLRQDO�3DUN�6HUYLFH��DQG�RWKHU�
VWDNHKROGHUV��WKDW�KDYH�UDLVHG�FRQFHUQV�IRU�WKH�SRWHQWLDO�LPSDFWV�RI�OHDVLQJ��
7KH�%/0�KDV�FRPSOHWHG�³VFRSLQJ´�IRU�WKH�0RDE�0/3��DQG�D�GUDIW�LV�GXH�LQ�
�����
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'LQRVDXU�/RZODQGV
:KLWH�5LYHU�)LHOG�
2I¿FH��&2

,Q�&RORUDGR��WKH�%/0�KDV�EHHQ�VORZ�WR�VWDUW�XVLQJ�0/3V��1RW�VXUSULVLQJO\��&RORUDGR�LV�DOVR�
ZKHUH�DQ�RYHUZKHOPLQJ�DPRXQW�RI�FRQÀLFW�KDV�UHFHQWO\�EXEEOHG�XS�IURP�SURSRVHG�RLO�DQG�JDV�
OHDVLQJ���7R�DGGUHVV�WKHVH�FRQÀLFWV��WKH�&RORUDGR�%/0�LV�¿QDOO\�EHJLQQLQJ�WR�FRQVLGHU�0/3V�IRU�
VHYHUDO�DUHDV��

2QH�RI�WKRVH�DUHDV��'LQRVDXU�/RZODQGV��ERUGHUV�'LQRVDXU�1DWLRQDO�0RQXPHQW���3URSRVHG�
RLO�DQG�JDV�DFWLYLW\�DURXQG�'LQRVDXU�1DWLRQDO�0RQXPHQW�KDV�EHHQ�D�VRXUFH�RI�FRQÀLFW�LQ�
&RORUDGR�DQG�8WDK�IRU�RYHU�D�GHFDGH��:KLOH�WKH�8WDK�%/0�KDV�DJUHHG�WR�DGGUHVV�WKDW�FRQÀLFW�
WKURXJK�DQ�0/3��WKH�&RORUDGR�%/0�QRW�PDGH�D�VLPLODU�FRPPLWPHQW��HYHQ�WKRXJK�LW�LV�FXUUHQWO\�
FRQVLGHULQJ�DQ�LQGXVWU\�SURSRVDO�WR�GULOO�RYHU��������QHZ�ZHOOV�LQ�WKH�:KLWH�5LYHU�)LHOG�2I¿FH��
$GGLWLRQDOO\��WKH�¿HOG�RI¿FH�KDV�UHFHQWO\�DWWHPSWHG�WR�OHDVH�ODQGV�RQ�WKH�GRRUVWHS�RI�WKH�
PRQXPHQW¶V�YLVLWRU�FHQWHU�DQG�HQWUDQFH�URDG��RQO\�SXOOLQJ�EDFN�DIWHU�IRUPHU�SDUN�UDQJHUV�DQG�
WKH�1DWLRQDO�3DUN�6HUYLFH�YRLFHG�FRQFHUQV��%\�SUHSDULQJ�DQ�0/3�IRU�'LQRVDXU�/RZODQGV��WKH�
%/0�KDV�WKH�RSSRUWXQLW\�WR�¿QDOO\�SXW�WR�UHVW�WKH�ORQJ�VWDQGLQJ�FRQÀLFW�ZLWK�RLO�DQG�JDV�DFWLYLW\�
DURXQG�WKH�PRQXPHQW���

1RUWK�3DUN
.UHPPOLQJ�)LHOG�
2I¿FH��&2

1RUWK�3DUN�LV�D�ODUJH�EDVLQ�LQ�QRUWK�FHQWUDO�&RORUDGR�WKDW�KRVWV�WKH�KHDGZDWHUV�RI�WKH�1RUWK�
3ODWWH�5LYHU��JROG�PHGDO�WURXW�¿VKLQJ�DQG�D�JUHDW�GHDO�RI�RWKHU�ZLOGOLIH�KDELWDW�SRSXODU�ZLWK�
KXQWHUV���7KH�1LREUDUD�IRUPDWLRQ�ERUGHUV�1RUWK�3DUN�WR�WKH�HDVW��DQG�GULOOLQJ�KDV�DOUHDG\�
FKDQJHG�WKH�H[SHULHQFH�RI�WKH�DUHD���7KXV��DQ�0/3�ZRXOG�DOORZ�WKH�%/0�WR�PDQDJH�IXWXUH�
GULOOLQJ�LQ�D�ZD\�WKDW�UHFRJQL]HV�WKH�LPSRUWDQFH�RI�KXQWLQJ�DQG�¿VKLQJ�LQ�1RUWK�3DUN�DQG�
SURWHFWV�NH\�KDELWDW�DUHDV��

6RXWK�3DUN
5R\DO�*RUJH�)LHOG�
2I¿FH��&2

6RXWK�3DUN�LV�DQRWKHU�DUHD�LQ�&RORUDGR�WKDW�FRXOG�EHQH¿W�IURP�DQ�0/3���/LNH�1RUWK�3DUN��WKH�
DUHD�LV�KHDYLO\�XVHG�IRU�KXQWLQJ��WRXULVP�DQG�UHFUHDWLRQ���$GGLWLRQDOO\��WKHUH�KDV�EHHQ�VWURQJ�
ORFDO�VXSSRUW�IRU�SUHSDULQJ�DQ�0/3�IRU�6RXWK�3DUN��LQFOXGLQJ�IURP�DOO�WKUHH�5HSXEOLFDQ�&RXQW\�
&RPPLVVLRQHUV���/HDVLQJ�SURSRVDOV�LQ�WKH�DUHD�KDYH�DOVR�FDXJKW�WKH�DWWHQWLRQ�RI�'HQYHU�DQG�
$XURUD�ZDWHU�SURYLGHUV��DV�6RXWK�3DUN�KRVWV�NH\�ZDWHU�VRXUFHV�IRU�PHWUR�'HQYHU��

&KDFR�&DQ\RQ
)DUPLQJWRQ�)LHOG�
2I¿FH��10

$V�KLJKOLJKWHG�DERYH��&KDFR�&DQ\RQ��1HZ�0H[LFR��UHSUHVHQWV�DQ�LGHDO�RSSRUWXQLW\�IRU�DQ�
0/3��7KH�H[LVWLQJ�)DUPLQJWRQ�503�OHDYHV�DSSUR[LPDWHO\�����RI�WKH�¿HOG�RI¿FH�RSHQ�WR�RLO�
DQG�JDV�OHDVLQJ��LQFOXGLQJ�PRVW�RI�WKH�IHGHUDO�PLQHUDO�HVWDWH�DURXQG�&KDFR�&DQ\RQ��ZKLOH�
SURYLGLQJ�PLQLPDO�SURWHFWLRQV�IRU�WKH�SDUN�DQG�WKH�VXUURXQGLQJ�ODQGVFDSH��ZKLFK�HQFRPSDVVHV�
QXPHURXV�LQWHUQDWLRQDOO\�DQG�QDWLRQDOO\�VLJQL¿FDQW�FXOWXUDO�UHVRXUFHV��LQFOXGLQJ�SRUWLRQV�RI�WKH�
&KDFR�&XOWXUH�:RUOG�+HULWDJH�6LWH�DQG�VHYHUDO�FRQJUHVVLRQDOO\�GHVLJQDWHG�&KDFR�&XOWXUH�
$UFKDHRORJLFDO�3URWHFWLRQ�6LWHV���$OVR��WKH�%/0�KDV�LQFOXGHG�OHDVHV�DV�FORVH�WR�D�TXDUWHU�RI�
D�PLOH�IURP�WKH�SDUN�LQ�VHYHUDO�UHFHQW�OHDVH�VDOHV��RQO\�WR�GHIHU�WKHP�DIWHU�WULEHV��WKH�1DWLRQDO�
3DUN�6HUYLFH�DQG�RWKHUV�UDLVHG�FRQFHUQV��$Q�0/3�ZRXOG�DOORZ�WKH�%/0�WR�UHVWRUH�EDODQFH�
WR�WKH�PDQDJHPHQW�RI�WKH�ODQGVFDSH�VXUURXQGLQJ�&KDFR�&DQ\RQ��JDWKHU�WKH�QHFHVVDU\�
LQIRUPDWLRQ�DERXW�WKH�FXOWXUDO�VLJQL¿FDQFH�RI�WKH�DUHD�DQG�SRWHQWLDO�LPSDFWV�RQ�WKH�QDWLRQDO�
SDUN��DQG�HQVXUH�WKDW�WKH�FRQFHUQV�RI�WKH�1DWLRQDO�3DUN�6HUYLFH��WULEHV�DQG�RWKHU�VWDNHKROGHUV�
DUH�IXOO\�XQGHUVWRRG�DQG�DGGUHVVHG�SULRU�WR�PRUH�OHDVLQJ��VHH�VLGHEDU�RQ�SDJH�;��
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&RQFOXVLRQ

7KHUH�LV�D�EHWWHU�ZD\�WR�SHUPLW�HQHUJ\�GHYHORSPHQW�DQG�PDLQWDLQ�
WKH�YDOXHV�DQG�TXDOLW\�RI�OLIH�VXSSRUWHG�E\�$PHULFD¶V�SXEOLF�ODQGV��
0DVWHU�/HDVLQJ�3ODQV�DUH�DQ�HDVLO\�LPSOHPHQWHG��LQQRYDWLYH�WRRO�
WKDW�DOORZV�WKH�%XUHDX�RI�/DQG�0DQDJHPHQW�WR�IXO¿OO�WKHLU�PXOWLSOH�
XVH�PDQGDWH��

7KH�FRQWLQXLQJ�FRQWURYHUVLHV�UHJDUGLQJ�PDQDJHPHQW�RI�D�YDULHW\�
RI�UHVRXUFHV�LQ�DOO�RI�WKHVH�DUHDV�XQGHUVFRUH�WKH�QHHG�WR�PDNH�
XVH�RI�WKLV�LPSRUWDQW�WRRO�WR�LGHQWLI\�SODFHV�WKDW�DUH�QRW�VXLWHG�WR�
OHDVLQJ�DQG�GHYHORSPHQW��LGHQWLI\�SODFHV�WKDW�DUH�PRVW�VXLWHG�WR�
OHDVLQJ�DQG�GHYHORSPHQW��DQG�GHYHORS�D�ODQGVFDSH�OHYHO�SODQ�WKDW�
ZLOO�EHWWHU�EDODQFH�FRPSHWLQJ�XVHV�ZKLOH�UHGXFLQJ�FRQÀLFW�DURXQG�
UHVSRQVLEOH�RLO�DQG�JDV�OHDVLQJ�DQG�GHYHORSPHQW��)RU�FRPSDQLHV��
WKLV�PHDQV�WKDW�SXUFKDVHG�OHDVHV�ZRQ¶W�UXQ�LQWR�XQIRUHVHHQ�
KRUQHW¶V�QHVWV��LQFUHDVLQJ�FHUWDLQW\��GHFUHDVLQJ�SRWHQWLDO�SLWIDOOV�
GXULQJ�ODWHU�VWDJHV�RI�WKH�SURFHVV��PDNLQJ�WKH�DSSURYDO�SURFHVV�
PRUH�HI¿FLHQW�DQG�DYRLGLQJ�UHSXWDWLRQ�GDPDJLQJ�FRQÀLFWV�ZLWK�ORFDO�
FRPPXQLWLHV�DQG�RWKHU�ODQG�XVHUV��

0/3V�UHGXFH�FRVWO\�GHOD\V�DQG�FRQÀLFWV�RYHU�RLO�DQG�JDV�GHFLVLRQV��
%HFDXVH�0/3V�DUH�RIWHQ�SUHSDUHG�WKURXJK�RQJRLQJ�RU�SUHYLRXVO\�
VFKHGXOHG�SODQQLQJ�SURFHVVHV��WKH�%/0�ZLOO�QRW�XVXDOO\�QHHG�WR�
DOORFDWH�DGGLWLRQDO�UHVRXUFHV�WR�QHZ�SODQQLQJ�SURFHVVHV�IRU�0/3V���
/HDVH�VDOH�SURWHVWV�KDYH�DOUHDG\�GHFOLQHG�GXH�WR�WKH�DGGLWLRQDO�
DQDO\VLV�DQG�SXEOLF�HQJDJHPHQW�UHTXLUHG�E\�WKH�OHDVLQJ�UHIRUPV��
0/3V�ZLOO�RQO\�IXUWKHU�UHGXFH�FRQÀLFWV�RYHU�SURSRVHG�RLO�DQG�JDV�
OHDVLQJ�DQG�GHYHORSPHQW�GHFLVLRQV��7KLV�ZLOO�VDYH�WKH�IHGHUDO�
JRYHUQPHQW�PRQH\��DV�WKH�,QWHULRU�'HSDUWPHQW�ZLOO�QHHG�WR�GHYRWH�
IHZHU�UHVRXUFHV�WR�UHVROYLQJ�FKDOOHQJHV�WR�RLO�DQG�JDV�GHFLVLRQ�
DQG�SUHSDULQJ�DGGLWLRQDO�DQDO\VLV�VKRXOG�WKRVH�FKDOOHQJHV�SURYH�
VXFFHVVIXO���$GGLWLRQDOO\��0/3V�ZLOO�DOORZ�WKH�LQGXVWU\�WR�REWDLQ�
OHDVHV�DQG�GULOOLQJ�SHUPLWV�LQ�D�PRUH�WLPHO\�IDVKLRQ��GXH�WR�WKH�
UHGXFWLRQ�LQ�GHOD\V�


