RAILROAD COMMISSION OF TEXAS

BARRY T. SMITHERMAN, CHAIRMAN
DAVID PORTER, COMMISSIONER
CHRISTI CRADDICK, COMMISSIONER

INTERNAL
OIL AND GAS DIVISION
RAMON FERNANDEZ JR., P.E., DEPUTY DIRECTOR

MEMORANDUM

TO: Chairman Barry T. Smitherman
Commissioner David Porter
Commissioner Christi Craddick

FROM: Ramon Fernandez, Jr., P. E.
Deputy Director, Oil & Gas Division

DATE: October 22, 2013
SUBJECT: Well Plugging and Site Remediation Fiscal Year 2013, 4th Quarter Report

Well Plugging: The 4™ quarter well plugging performance includes 264 wells plugged with Oil and Gas Regulation
and Cleanup (OGRC) funds. This includes wells for which the state-funded plug files have been formally closed in
Austin. The fiscal year total is 778 wells plugged with OGRC funds. The number of wells physically plugged
during FY 13, through the end of the 4™ quarter, based on the daily field reports is 808 with a total expenditure of
$21,434,290. Additionally, during the 4™ quarter 120 wells were approved for plugging with state funds for a year-
to-date total of 842 wells. At the end of fiscal year 2013, 1,006 wells were approved and remain to be plugged.
During FY 13 bids have been prepared on 1,151 wells, of which 808 have been plugged, contracts have been
awarded for 318 wells, and bids remain to be opened on 25 wells. The well plugging goal for fiscal year 2013 is 815
wells. The actual wells plugged and expenditure by district for fiscal years 2011, 2012 and 2013 and the well
plugging goals and budgets by district for fiscal year 2013 are shown on the attached graphs. The fiscal year 2013
total budget of $23,433,872 includes an adjusted base budget of $19,933,872 plus $3,500,000 for the ten (10) well
Corpus Christi Bay project paid for with FY 2012 funds. The files were closed and expenditures reported in FY
2013.

Site Remediation: During the 4th quarter Site Remediation completed and formally closed 137 cleanup activities,
of which 134 were completed with the use of OGRC funds and 3 were completed with the use of grant funds.
Additionally, during the 4th quarter 59 cleanup activities were authorized and at the end of the 4th quarter a total of
32 cleanup activities are authorized and remain to be completed. Site Remediation has completed and formally
closed a total of 280 cleanup activities during the fiscal year, of which 276 were completed with the use of OGRC
funds and 4 were completed with the use of grant funds. The actual remediation activities and expenditure by district
for fiscal years 2011, 2012, and 2013 and the goals and budgets for the Site Remediation activities by district for
fiscal year 2013 are shown on the attached graphs. Site Remediation’s original FY13 budget approved by the
Commission on November 6, 2012, was $2,690,968. Subsequent budget increases, in January, February, and

August 2013, of $2,144,539 resulted in a total FY'13 bzi)f $4,835,507.
- Grtron %
RFI:kcw *{amo %ndez‘ Ir., P.E.

Attachments: Deputy Director, Oil & Gas Division

cc Milton Rister, Executive Director
Gil Bujano, P. E., Director, Oil & Gas Division
Peter G. Pope, P.G., Assistant Director, Site Remediation
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